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Congregational Meeting Agenda

The 220th Annual Meeting
of the Second Presbyterian Church of Baltimore, Maryland
Sunday, February 9, 2025
Smith Hall
Call to Order and Opening Prayer

Declaration of Quorum
Approval of Agenda
Approval of the Minutes of Congregational Meetings

Minutes of the 218th Annual Congregational Meeting

Minutes of the Special Congregational Meeting

Minutes of the 2023 Annual Corporation Meeting
Nominating Committee Report
Election of Elders, Deacons, and Congregational Nominating Representative
Recognition of Officers Completing Service
Pastor's Report
Stewardship Council Report - Chuck Harlan
Time for Questions about Written Reports
Open Meeting of the Corporation
Trustees Report Relating to Finances, Endowment, & Budget
Election of Trustees
Other Business
Closing Prayer

Adjournment

Celebration of Asian American and
Pacific Islander Month in the Chapel



2024 Church Officers

Session

Moderator: The Rev. Andy Nagel

Clerk: Scott Silverwood

Class of 2025 Class of 2026 Class of 2027
Steve Walsh Karen Ruppert Gene Leber+
Fay Miller Cheryl Sunderland Barbara Matheson +
Scott Silverwood Katherine Edwards Jim Hughes
Sheri Slezak JT Paulk

+indicates second term

Board of Deacons

Moderator: Diane Melia Anderson

Class of 2025 Class of 2026 Class of 2027
Diane Melia Anderson Anne Perry Barbara Antonides
Andrea Hughes Kay Brillinger Holly Pool

Neaville Herndon

Trustees

President: Harry Kleiser

Class of 2025 Class of 2026 Class of 2027
Janet Short+ Beth Felder + Clark Pool +
Pete Heumann Lyle Antonides Matt Kleiser (Treasurer)
Harry Kleiser Leslie Owsley Eloise Bensberg
Greg Heid Todd Ruppert

+indicates second term



Staff Reports

From Our Pastor - The Rev. Andy Nagel

It's been a wonderful year so far of settling in, listening, and learning.
After starting in late September, | spent a good bit of time learning
your names and stories through a number of planned “meet and
greet” events (many thanks to those of you who planned and
attended), as well as visits to retirement homes, and conversations
over lunches and cups of coffee. Through all of these, | began to get
a sense of who you are as Second Presbyterian Church and about
your hopes, dreams and, yes, frustrations. The level of commitment
reflected in these conversations is especially impressive to me
given the long a difficult transition season that included all manner
of highs and lows, including a global pandemic! | left each
conversation grateful for the deep commitment to this community
- @ that is represented by the current members, and with a deep sense
of hope in what God has for us in this new season.

As | look to 2025, I aim to continue listening, though with a slightly different focus: while continuing to
listen to the story of what has been, | want to begin to also listen for the story of what will be. Already
I'm hearing themes and longings:

e A sense of urgency and commitment to the next generation, represented by the Family Ministry
Director staff role that we will look to fill. Be praying for this person and this aspect of our ministry!

e Adesire to deepen our relationships and sense of community together. What small or bold changes
should we consider to make sure that this sense of community is a priority? Be praying that we
would be caring for each other and proposing new possibilities that will enhance our sense of
togetherness!

e Arenewed sense of calling to our surrounding neighborhood: how can we creatively use our facility
and our relationships to foster a new, engaging, and hospitable posture towards the neighborhood
in which God has placed us? Pray for creativity and courage!

| certainly don't know the answers to all of these questions, but | am encouraged that those are the
items that raise to the top of our conversations as disciples and as leaders. | commit to continue asking
these questions with you and praying for wisdom as we seek God's direction and provision for the
journey. | look forward to continuing to listen to the call of the Spirit together with you as we begin this
new chapter in the story of Second.



From Our Director of Music - Peyson Moss

The Bible tells us in 2 Samuel that “David and all the house of Israel
were celebrating before the Lord, with songs and lyres and harps
and tambourines and castanets and cymbals.” While we may not
have had castanets here at Second Presbyterian Church, we
certainly have enjoyed a full season of various instruments and
styles of music during our worship services and concerts.

Throughout the year, including summer, we have had numerous
outside musicians playing multiple instruments. From trumpet to
cello, from quitar to timpani, these musicians have come from the
community and from every educational level to enhance our
services of worship. Some of the highlights were the Spruce
String Quartet from Washington, DC on Christmas Music Sunday,
a brass quintet on Christmas Eve, & trumpet and timpani on
Easter morning.

Our handbell choir - The Chancel Ringers - underwent an extensive revamping due to the leadership
changes. While the group became smaller, the ringers remain very faithful and dedicated to offering
superior music in Sunday worship.

The Chancel Choir remains at the heart of the music ministry, expertly leading worship every week in
the sanctuary. This group of faithful and skilled musicians meet every Thursday night and Sunday
morning to continue offering excellent musical leadership of varied genres.

Our relationship to Community Concerts at Second also continues to flourish after 38 years of
commitment. Each season, thousands of concertgoers enter our sanctuary doors to enjoy exceptional
music of all genres for free. This remains a vital outreach ministry of the church serving both its
members, as well as the surrounding community.

| am excited to see what the next year will bring! Each year, the music ministry has become more
varied, diverse, and encompassing of both professional and volunteer members. In this next chapter
at Second Presbyterian, | hope each person finds fulfillment in the weekly musical offerings and that
this church may be a haven of music for its members, as well as the community.

Most graciously,

Peyson



From Our Church Ministry Coordinator - Emily Park

2024 was a year transition at Second, and | have had the pleasure
of a front-row seat. Since joining the staff in 2021, | have
repeatedly been amazed by this congregation’s willingness to lean
in, step up, and grow into new challenges and opportunities. As
always, | would like to take this opportunity to thank the many
hands that have come together for a very special year at Second.

Upon my return from parental leave in March, | was quickly swept
into almost-complete plans for Easter Sunday. Second's staff and
volunteers were coming out of a period when our preachers and
worship leaders had changed frequently.

| am especially grateful to the volunteers and livestream staff who were gracious and patient with our
many visiting preachers and who were prepared to make adjustments at a moment's notice. My re-
entry went very smoothly, for which | am grateful.

This summer marked a time of preparation for Second. In June we held our first all-church clean-up
day. | want to especially thank the 40 volunteers of all ages who emptied closets, packed the church
library, cleaned the nursery, and more. | hope this is an event that can be repeated in the coming year.
| want to thank the Rev. Sue Lowcock Harris for her fearless leadership this summer. Pastor Sue was a
delight to work with, and brought fun new perspectives and creativity into her short but important time
with us.

| am also grateful to the Mission Council, who spent the summer thoughtfully reviewing and affirming
Second's mission priorities. We had great conversations, and | am confident that Second’s mission
programming will grow in impact as a result. | look forward to continuing to welcome our mission
partners in worship and to looking for new ways to bring the congregation into our Baltimore
community.

The fall of 2024 was a busy time in the life of the church. From candidating Sunday to the parade of
welcome events to Pastor Andy’s ordination to memorial services for former SPC organist Margaret
Budd, thank you to all of our volunteers. | especially want to mention by name Barbara Antonides, Karen
Ruppert, Holly and Clark Pool. Janet Short, and Scott Silverwood, who have been especially active in
this year's many events.

In gratitude and service,
Emily Park

Church Ministry Coordinator



2024 Annual Statistical Report

330 Active Members™

*As of Dec. 31, 2024

New Members
e Tracy and Brian Harrington
Baptisms
June 30, 2024
e Lane Amelia Sunderland (Granddaughter of Cheryl and Rick Sunderland)
December 22, 2024

e David Inglis Park (son of Emily and Ellison Park)

Losses
Deaths

e Jim Logie - July 14, 2024

e Margaret Budd - September 22, 2024
e Lucy Smith - October 22, 2024

e EdGilliss - December 22, 2024

Transfers

e Deborah Slingluff
e Dev Slingluff
e Mark Felder

e Katherine Miles

Removed for Other Reason

e Christopher Silverwood

Baptism of Davey Park

e Eric Silverwood



Governing Councils Reports

Session Report

The Work of the Session in 2024

As we turn the corner to 2025 with a new pastor, glorious music, well-maintained buildings and
grounds, a very successful stewardship campaign, family-friendly mission projects, a growing Sunday
school, popular fellowship dinners and potluck lunches, Bible studies, an active social media
presence, and a renewed priority to attending to our homebound and hospitalized members, the
Session would like to acknowledge the hard work that Second Presbyterian accomplished in 2024.
These are just a few of the many successes that Second Presbyterian has experienced over the past
year.

What are the priorities of session in 2025? More attention to youth, children, and pastoral care.
Administrative, financial, and facilities management roles need to be covered by volunteers and we
need more of them. We must act now to adapt staffing changes and define our expectations for new
hires. How can we best do this? By engaging others in conversation and rebuilding trust in leadership.
Our work is not over yet; it is time for a “strategic reboot.”

Deacons and church members alike have been visiting members who are in nursing homes and the
hospital. The Mission Council, under the leadership of Church Ministry Coordinator Emily Park,
continues to interact with our mission partners and attend their committee meetings. Our combined
average in-person and on-line attendance increased in 2024. Our social media presence continues to
draw attention. And Esther Jung continues to head up of our very popular coffee time.

Session meets on the third Tuesday every month to carry out its responsibilities for the mission and
government of the church. Twelve elders served in 2024 and three new elders, Jim Hughes, Rachel
Long, and JT Paulk were installed earlier in 2024. Elders Gene Leber and Barbara Matheson agreed to
serve a second three-year term. A list of those who served is at the end of this report.

Temporary Pastors Rev. John Schmidt, Rev. Jack Carlson, and Rev. Sue Harris moderated the session
meetings before Rev. Andy Nagel joined us in October. A member of the Board of Trustees or
Treasurer Matt Kleiser attended session meetings and updated us on the financial aspects and
physical plant of the church. An elder representative attended all trustee meetings to inform them of
session decisions in the spirit of collaboration.

Session meetings in 2024 began with worship time. Meetings included time for elder training on
Presbyterian polity and pastoral cares and concerns. All meetings opened and closed in prayer.

Routine Matters before the Session

Elders lead by example. As part of its responsibilities, the Session acted on the following:

e Receiving and welcoming new members into the congregation
e Welcoming newly-elected elders prior to their ordination and installation



Hearing monthly reports from:

The Board of Trustees about financial matters and the physical condition of the church
Stewardship about its campaign plans and results

Mission Council

Worship, Music, and Sacraments Council

Christian Education Council

Personnel Committee

Fellowship and Engagement.

Hearing regular reports from:

o The acting pastor

o Elder commissioners to the Presbytery about ongoing work at the Presbytery level

o O O O O

Other Work of the Session

Among the work it accomplished in 2024, the Session acted on the following:

Revised the bylaws to reduce the size of our session, trustee, and deacon boards to correspond
with the size of our current membership, which was 338 (including those who worship on-line) at
the beginning of 2024.

Approved the revised endowment policy from the trustees that limits endowment draws to no more
than 7.5% in 2024 and no more than 7% beginning in the 2027 budget year.

Approved the Ministry Discernment Profile from Pastor Nominating Committee that was needed
for posting the new pastor position.

Approved the trustee's request to renovate the manse.

Amended Second Presbyterian’s child protection and social media policies with a zero-tolerance
clause as required by our carrier, Selective Insurance.

Special Actions of the Session

In 2024, the Session had the pleasure of approving baptisms and welcoming new members.

Approved baptisms:

= David Inglis Park
= | ane Amelia Sunderland

Received, accepted, and welcomed new members:

= Brian and Tracy Harrington

Spiritual Work of the Session

What are the responsibilities of Session? For starters, participating in the life of the church. What
really matters is that elders agree to seek to follow the Lord Jesus Christ in their own lives, love their
neighbors, and work for the reconciliation of the world.

Special Acknowledgements of the Session




To the council and committee chairs, trustees, deacons, pastor nominating committee, the church
office staff, director of music, choir, Sunday school teachers, elders who served in 2024, and to our
faithful and committed congregation, we value and admire you. To the Rev. Andy Nagel, you
performed funerals, presented engaging sermons, led us in prayer, participated in many “get to know
Andy gatherings,” and much more. Most importantly, you hit the ground running when you came to
Second Presbyterian when we were eagerly seeking a new pastor. We are very blessed to have you.

Submitted by Scott Silverwood, Clerk of Session
Elders who served in 2024

Katherine Edwards Barbara Matheson Scott Silverwood
Jim Hughes Fay Miller Sheri Slezak

Gene Leber JT Paulk Cheryl Sunderland
Rachel Long Karen Ruppert Steve Walsh

Congregational Work Day 2024



Board of Trustees Report

EXECUTIVE SUMMARY
The Trustees provide the following report on Second Presbyterian Church financial performance in
2024 and budget for 2025.

Offerings
Total offerings exclusive of rental and other income in 2024 totaled $S636,427, above
performance of $558,969 raised in 2023.

Expenses

Total 2024 expenses of $877,557 (including $174,871 for capital improvements paid by the
capital reserve fund) were down by 11.4% from 2023, a decrease of S112,781, due to cost
savings measures and not filling the full time pastor position for most of the year.

Endowment Value
Endowment resources have grown substantially with the performance of the stock market in
2024 with a gain of $795,389. As of December 31, the balances were:

General Endowment: $5,593,387
Capital Reserve Fund: $1,553,473
Total: $7,146,860

Endowment Draws
The church utilized $223,093 from the General Endowment. The church had initially planned
General Endowment redemptions of $363,511.

2025 Budget

The 2025 budget anticipates an increase in total expenses to $943,896, due primarily to a full
year budget for a full time Pastor and additional investment for building maintenance critical
to improvements as a place of worship and further investment in staff to focus on value
added primary mission areas. Our collections goal is projected at a slight increase at
$565,000 with total revenue at $585,000 which is a conservative target and below 2023 and
2024 performance, resulting in an operating loss of $363,511 to be funded by endowment
draws and investment gains.



REVENUE

2024 Total offerings of $629,600 represent a performance of 122.4% of a conservative plan of
S514,270, compared to actual offerings in 2022 (S555,813), but lower than 2021($599,099) and 2020
(S674,649) levels.

Total revenue in 2024 including rental and other income reached S$654,465 versus a plan of $529,655.

Rental income dropped to $11,815 in 2024 compared to $16,296. Note that in 2023 the majority of
rental revenue was driven by special rental events that included a short run television production
studio and classroom rentals.

OPERATING EXPENSES

Personnel Expenses

Personnel expenses were $342,536, which was decreased by $170,213 compared to 2023. This is
largely due to the vacancy of the full time Pastor position, the elimination of the Pastoral Assistant
position.

Councils and Programs Expenses

Council and program expenses in 2024 were $535,021 compared to 2023 at $477,590. This compared
to a budget of $368,454. The increase over budget is primarily attributable to increased maintenance
expenses in 2024. For 2025, the councils and programs budget has been set at $384,721, an increase
over 2024 budget but a decrease of $150,300 from 2024 actuals with the savings due primarily to a
reduction in anticipated maintenance costs.

Capital Project Expenditures

Capital project expenditures in 2024 totaled $174,871 compared to $57,327 the prior year. This
included multiple projects to include roof repairs and lighting projects to improve the safety of our
building. Note that we anticipate more significant investment in 2025 with significant improvements
to the Manse in the plan. Note that these expenditures will be paid for by the capital reserve fund and
not part of the operating budget.

Investment Funds Support

As indicated in the attached 2025 Budget, our operating expenses are anticipated to exceed our
offerings and contributions by $368,511, excluding any capital improvement expenses which are
directly paid for by capital reserve funds. This shortfall will be compensated for by drawing on the
general endowment. This amounts to a budget plan of 6.49% draw for 2025, which is 1% less than we
utilized in 2023. Note that the 6.49% is above our original guidelines of the church’s investment
policy of 5% rolling three-year average of endowment ending balances. In 2023, the endowment draw



was 8.25%. Note that we are consistently improving our reliance on the endowment and are seeing
continued improvement year over year in this area. Trustees and Session have recently approved a
step-down plan to limit endowment draws to no more than 7.5% in 2025 and no more than 7%
beginning in the 2027 budget year.

ENDOWMENT FUNDS

The Church’s endowment is critical to its annual operating budget as well as its long-term
sustainability. As of December 31, 2024, the value of the General Endowment was $5,593,387 versus
5,124,206 in 2023, up significantly by $469,172 over the year, which is after activity (withdrawals,
dividends/interest, and management fees). The Endowment grew by 9.2% with strong performance
for year ending in December 2024.

General Endowment Year-End Balance

Year Balance
20M $2,103,464
2012 $2,606,301
2013 $3,059,629
2014 $3,248,536
2015 $3,126,457
2016 $3,287,750
2017 $3,741,565
2018 $3,431,159
2019 $3,857,318
2020 $4,101,770
2021 $5,914,624
2022 $5.036,336
2024 $5,124,206
2025 $5,593,378

Special Purpose Endowment Funds

The Church’s special purpose endowment funds, a portion of which support the annual
operating budget, have been created by members to support specific activities of the Church,
including education, youth ministry, music, and compassionate disbursements. Note that these
funds are included in the general endowment numbers.



Year-End Balances
Special Purpose Funds 2020 2021 2022

Latshaw Disability Fund $50,629 $56,972 $48,545
Nesbitt Land Fund $33,303 $37,475 $31,932
Pastoral Counseling Center $197,134 $221,833 $189,023
Pease Compassion Fund $38,249 $38,164 $32,519
Peterson Music $48,913 $55,041 $46,900
Sauer Education $83,763 $94,258 $80,317
Sauer Mission $103,606 $91,586 $78,040
Staff/Membership Special Needs $49,662 $55,884 $47,618
Wonderlic Music & Family $142,468 $160,318 $133,106
Youth Ministry $236,920 $266,603 $22717
SPF General Fund $187,353 $220,826 $188,165

Total $1,172,000 |  $1,298,959 $1,103,339

Capital Reserve Fund

The capital reserve fund was initiated in 2016 to provide on-going support for major maintenance
projects and capital improvement projects. As of December 31, 2024, the capital reserve fund had a
value of $1,5653,472 versus $1,585,316 in 2023, which is after decent activity (withdrawals,
dividends/interest, and management fees) that included roof repair, lighting projects, and office
equipment costs. Note that the very minor reduction $31,844 was due to strong investment
performance of the fund.

The Trustees hope this report is useful and provides a clear picture of the financial health of the
Second Presbyterian Church.

Respectfully submitted,

o ft. L

Harry R. Kleiser

President, Board of Trustees



2025 Budget

2023 Actual 2024 Actual ‘ 2024 Budget

Statements through November 2025 Budget
General Collections $ 555720047 $ 62050077 $ 51427000 $ 565,000.00
Mission Offerings $ 166046 $ 682710 $ 410000 $  4,100.00
Rental Income $ 1539581 $ 11831450 $ 600000 $  6,000.00
Gifts for Usein Current Year $ 544060 % 622335 % 5.285.00 % 5,285.00
Total Revenue $ 58441107 $ 65446472 $ 529,655.00 $ 580,385.00
Total Personnel $ 42570612 $ 24253611 % 481722728 § 55017526
Christian Education 3 857.35 % 321924 % 95164 § 2,000.00
Maintenance $ 23322070 $ 362658045 $ 16764462 $ 18005166
Music and Wership $ 1126276 $ 2010599 $ 2129732 $ 18500.00
Administration $ 6464314 $ 7246145 $ 8022524 $  80,12953
Mission $ 2177851 $ 4888049 $ 5486452 $ 60,600.00
Pastoral $ 2,116.58 $ 046587 $ 1925200 $ 22,180.00
Session and PNC $ 4,167.75 % 1,391.50 §$ 5,000.00 % -
Congregational Life $ 6,30662 $ 143853 $ 441835 § 5,000.00°
Per Capita Denomination Fees - $ 1536000 $ 1420000 $ IE.EED.DD.
Total Expenses $ 770,108.59° $ 87755763 % 84968102 $ 04389645
Met Income (Loss) $ (185,6598.52) $ (223,092.51) $ (320,026.02) % (363,511.45)

Met Loss supported by General Endowment funds

General Endowment

As of 31 December 2024
"Expected”gains in 2025
Endowment Drawdown

$5,593,387.12

Y$ 25474224
Y% (383.511.45)

Endowment total by 31 Dec 2025 $ 5,484 617.91



Building

The 2025 Budget ™
in Context

Worship

Second has long prided itself on exceptional worship

services. Expenses in this category answer the question, "4"7533”

“How do we create meaningful worship experiences for
our congregation?” Includes all expenses related to
preparing for and staffing worship experiences,
including music and worship supplies.

Congregational Life

In the last few years the Second community has had a resurgence in
interest in gathering in fellowship. Expenses in this category answer
the question, “How do we connect with one another outside of
worship?” This category contains expenses for congregational
events like food, marketing, and incidental fees.

Education & Spiritual Formation

Expenses in this category answer the question, “How do we continue
to grow in our relationship with God from childhood through
adulthood?” This category includes anticipated expenses for filling
an open staff position and the programs that individual may take on
in addition to expenses for Sunday School, youth ministry, and adult
studies.

Mission

Second'’s Mission Council has recently re-articulated its focus; to learn
more, see the Mission Council report. Expenses in this category
answer the question, “How do we serve others as God calls us to do?”
In addition to benevolent giving in support of our partners, it includes
staffing and incidental expenses for mission programming and
responses to emergencies.

Building

Maintaining Second’s building is a significant percentage of its
operating expenses. Expenses in this category include, but are not
limited to, cleaning contracts, maintenance contracts for heating and
cooling systems, and routine expenses. Also included in this
category is the filling of an anticipated new part-time staff role of a
building manager. Please note that there are several anticipated and
ongoing capital projects around Second, many of which are being
funded from the Capital Reserve and are therefore not included in
this budget.

Worship
24.2%

Congregational Life
15.6%

Education & Spiritual Formation
12.3%

Budget Highlight 2: Maintaining our
historic and beloved building.
Current maintenance takes
current staff and resources away
from the ministry and mission of
Second. An increased investment
in this space to hire dedicated
maintenance personnel would help
ensure our lasting importance as a
community partner.




Board of Deacons Report

The board of deacons are a group of seven ordained church members who have taken vows to
faithfully serve the Church. The duties and responsibilities of a deacon are to gain awareness of the
needs and concerns of the congregation and to explore potential areas for outreach and caring.

Deacons meet monthly in person at church. This past year deacons supported the parish with
involvement in the following activities:

e Welcome and/or farewell celebrations for Pastors Randy Clayton, Sue Lowcock Harris and Andy
Nagel

o Celebration of life remembrances

o Congregational connection through phone call, email, greeting cards, flower delivery and
personal visits

e Communion set up and serving

e Serve asalliturgist

Deacons continue to find ways to reach out to all members of the Second family. Please let us know
how we can pray for you.

Nominating Committee Report

The Nominating Committee will place into nomination at the Annual Meeting the following names:
To Serve on Session
Class of 2028: Steve Walsh, Fay Miller, Scott Silverwood, Rachel Long
To Serve on the Board of Deacons
Class of 2027: Emarie Payne
Class of 2028: John Warnack, Stephanie Kleiser
To Serve on the Board of Trustees
Class of 2028: Pete Heumann, Harry Kleiser, Greg Heid
To Serve as Congregational Representative on Nominating Committee: Diane Melia Anderson
We are grateful for the willingness of these members to serve.

Members of the Congregational Nominating Committee this year were: Katherine Edwards (Session),
Diane Melia-Anderson (Deacon), Leslie Owsley (Trustee), Stephanie Kleiser (Member-at-Large), Rev.
Any Nagel (Ex-officio)



Pastor Nominating Committee Report

In General

In August 2024, the PNC was pleased to present the Reverend Andrew (Andy) Nagel as our candidate
to be the next called pastor for Second Presbyterian Church. At that time, a more detailed version of
this report, along with Andy’s bio were shared with the entire congregation. While the PNC spent a
tremendous amount of time and effort in this process; many others contributed in significant ways.
From the outset, we were blessed to have the wise guidance of Julia Schaeffer who was appointed by
the Baltimore Presbytery’s Commission on Ministry (COM) to serve as our liaison. Julia was an
indispensable resource for the PNC in terms of the mechanics of the search process and as a
spiritual guide. We also received tremendous support from our church staff and our pastors at the
time, the Reverend Randy Clayton and the Reverend Sue Lowcock Harris as well as the Baltimore
Presbytery. We also enjoyed the prayers, support and patience of our entire congregation.

Our search process that included interviewing and/or reviewing candidates from throughout the
United States and beyond, demonstrated an important aspect of Presbyterian polity: the belief that
we best discern God's direction in community and that our connectional system of governance —
congregation, session, presbytery — provides accountability in decision making. The vote taken on
September 8, 2024 was the final step and our Congregation’s ratification of this process; culminating
ina Service of Installation in November.

Before making our final decision, your PNC spent considerable time with Andy by virtue of a thorough
and deep interview process in which all eight members of the PNC participated with enthusiasm. We
were able to experience his sermons both virtually and through multiple incognito visits to Central
Presbyterian where Andy was serving. It was our conclusion that Andy develops creative, dynamic,
deeply thoughtful and spiritual worship experiences and sermons that are delivered with a style that
is engaging, warm, and moving. He typically speaks with no notes except to refer directly to scripture,
and when he speaks, he does so from his soul from a firm foundation of theology with knowledge and
wisdom. He has a demonstrated ability to lead both contemporary and traditional styled worship.

Andy also strikes the right balance of leadership experience, spiritual maturity and youthful energy.
He has led two Presbyterian churches in the throes of significant change, giving him direct
experience and insight into how a church congregation can move forward and become stronger.

Andy respects church history and tradition but will also bring fresh ideas and excitement to Second.
Through our many interviews and interactions with him we believe he has a clear understanding of
the culture and values of Second. He has demonstrated experience in leading staff and
congregations through periods of transition, both in Baltimore and in Montgomery County. We are
confident that he can lead the church in the development of a clear vision for the future and help the
congregation to prioritize the activities and programs that would support the realization of that
vision.



Andy is also passionate about Baltimore and will help us become more visible and involved in our
community. His experience raising teenagers will also be helpful as we work to attract more young
families to Second.

Andy is passionate about pastoral care and is deeply interested in the lives and spiritual journeys of
every member. He meets people where they are and welcomes all to join in a journey of faith and
service. We believe that he will wholeheartedly become a member of the Second Family.

Conducting the Search

Our effort began in the fall of 2023 when our Church’s Nominating Committee put forth a slate of
members who were then elected by the Congregation to become the PNC. PNC members devoted
countless hours over nearly 10 months and conducted a nation-wide search for candidates. We began
by taking a survey of the Congregation to get a sense of the hopes and aspirations our members had
for our next called pastor. This helped inform our approach to tackling the task of writing our Ministry
Discernment Profile (MDP). The MDP is a lengthy document that describes Second Presbyterian
Church and outlines the type of pastor (including expected roles and responsibilities) we seek. Our
MDP was reviewed and approved by our Session and the COM prior to being posted on the PCUSA
website.

The PNC reviewed Personal Discernment Profiles (PDPs) from candidates from all over the country
and a few from overseas as well. A PDP is also a lengthy document that is completed by pastors
seeking new calls. It includes standard resume type information plus responses to a number of
narrative questions related to the candidate’s experience and theological outlook. Many
congregations across the country now stream worship services so we were able to view many
candidates “in action”. Many also have extensive websites which are often a great source of
information about candidates and their relationship with the congregations they serve. Those
candidates whose congregations don't stream worship provided links to recordings of sermons
and/or full worship or other special services.

Dozens of PDPs were reviewed on a rolling basis by the committee throughout the springtime. First
and second round interviews were conducted over zoom and all candidates agreed to them being
recorded, thus all PNC members were able to either participate via zoom or review all recorded
interviews. Throughout the process, our Presbytery’s Stated Clerk Mary Gaut shared best practices
for search committees and her wisdom as an experienced pastor.

In-depth conversations were held with the references provided by our three finalists and summaries
shared and discussed by all PNC members. As we prepared to schedule in-person interviews with
these three, Executive Presbyter Jackie Taylor ensured that all the candidates were in good standing
in their current presbytery. Final interviews took place in late June and entailed extensive
interactions with the two finalists (one decided to remain in his current call), were conducted in-
person and included time spent touring our facilities, an opportunity to greet staff, a private
conversation with Bridge Pastor Sue Lowcock Harris as well as a fellowship dinner with PNC
members. Both finalists demonstrated tremendous intelligence, deep faith, and are gifted pastors



and wonderful individuals. PNC members then entered a period of deep reflection, prayer and

discernment before reaching a final decision. It was a difficult decision because both are very well
qualified for our call.

In the end, we joyfully reached a unanimous decision that the Holy Spirit was showing us that Andy
Nagel could best meet our congregation’s needs and aspirations. We invited him to be our nominee to
be the called pastor for Second. The PNC then negotiated the terms of call with him. Without
identifying the candidate the terms of call were presented to and approved by our Session on July
16th. Session also set the date (September 8) for the congregational meeting to consider the
candidate and the terms of call. The Credentials Team of the COM then met a few weeks later with

Reverend Nagel to review the terms of call and cleared the way for us to finalize the call for him to
become our pastor.

Statistics

e 72 PDPs were reviewed against the basic requirements of our MDP
e 26 qualified candidates were seriously considered by the full PNC
o of which 19 were men and 7 were women
e 10 were invited and agreed to be interviewed (4 women and 6 men)
e 6 were invited for 2nd interviews (2 women, 4 men)
o baccepted the invite (1woman, 4 men; 1woman decided to remain in her current call)
e 3 were invited for 3rd in-person interviews (all men)
o all references called by members of the PNC and Presbytery clearance was secured
o 2 accepted the invitation; 1 decided to stay at his current call

Members of the Pastor Nominating Committee

Scott Anderson, Barbara Antonides, Julie Darsie, James Edwards, Beth Felder, Karen Ruppert, Sheri
Slezak, Steve Walsh



Other Committee Reports

Christian Education Council Report

In our report to the congregation a year ago, we reported out by invoking Jesus’ encounter with and
invitation to Matthew: “Follow me.” As we look ahead to 2025, Jesus' invitation to everyone at Second
Church still rings true.

It is still the case that invitations frequently lead to new and prosperous relationships, and our
Christian Education life as a congregation has been and continues to be about building new
relationships.

Like the rest of the congregation, we had to adapt, as our church moved from interim to bridge(s) to
our permanent pastor. But the ideas for integrating (and re-integrating) children, families and adults
into church life are still present.

The future of Christian life at Second Church is
one about which there is true optimism, and there
are opportunities for everyone’s voice as we make
plans for the future that includes congregants of
all ages. There are today opportunities for
Christian life and fellowship - which our council
works to foster along with other councils and
church staff - group fellowship opportunities,
Sunday morning mission projects for children and
adults, planning and leading Sunday morning
classes, making donations real for those in need,
opening the church for all to participate in our
annual Easter Egg hunt.

Sunday School

Our Sunday mornings between the worship services are fun-filled and scriptural. With Pastor Andy on
staff and the prospective hire of new staff, we look forward to drawing in more adults and children for
Christian Education and fellowship. Ideas are welcome, and we hope to hear from more members
about how they envision Christian life in the church. We also look forward to new partnerships, and
building on existing ones through Churches of Charles VBS this coming June (date TBA).

As a council, we look forward to a year where Christian Education and life brings people togetherin a
new and exciting ways.

Submitted by J.T. Paulk, Christian Education Chair
January 2024



Fellowship and Engagement Council Report

Thanks to the generosity of several church members, the Fellowship and Engagement Council
organized a series of events to welcome Andy Nagle to our church community. Earlier in the year,
well-attended fellowship suppers and lunches took place, again thanks to the hospitality of our fellow
church members. The events are expected to return this year.

The Council will be meeting soon to discuss the best way to approach its mission of “fellowship” and
“engagement,” particularly in welcoming visitors to Second. We invite your participation.

Please reach out to Cheryl Sunderland if you have ideas or would like to be involved in any of these
activities.

Mission Council

This year, the Mission Council undertook an extended strategy [
and planning process with the intention of defining and refining |
Mission Activities at Second. At the conclusion of these
discussions, the Council shared its decisions with the Session
and will continue to execute its strategy in 2025.

The council reached the following conclusions regarding its
philanthropic priorities:

The Mission Council is committed to supporting Baltimore Lee
City with a majority (75%) of its philanthropic budget. ,
Another 15% will go to global projects and initiatives,
defined as any organization or project outside of
Baltimore. The remaining 10% will be held for unexpected
or incidental needs, such as disaster response, program
overhead, or other priorities that may materialize
throughout the year.

Seconds Donations to Helping Up Mission

Second's Mission Council reaffirms our commitment to mentorship programming for at-risk
youth of all ages. This is done with the belief that early and personal intervention with at-risk
youth has the best chance of building a better Baltimore City for the future. We see mentorship
opportunities as taking many forms, including enrichment programming, tutoring, and one-on-
one relationship building.

Other philanthropic interests of Second will continue to include food insecurity, poor housing,
addiction, human trafficking, and domestic and sexual violence. For budgeting and resource
management purposes, the council has defined refugee issues as local and has also named that
category as a priority.

The council has reached the following conclusions regarding the partners and activities it prioritizes:



There is no shortage of potential partner organizations for Second. To best align with organizations
matching our priorities and interests, weight will be given to organizations with the following criteria
(though no formal benchmarks have been set, a ballpark of 80%):

e Organizations with annual budgets under $500,000

e Organizations that do not receive state funding or major grants (or are ineligible for them)

¢ (Organizations with a history of successful outcomes by appropriate metrics

¢ (Organizations with active volunteer programs with which Second’s membership can get involved

o (Organizations that may be interested in deepening a relationship with Second through use of our
facilities

¢ (QOrganizations that have a long history of successful partnership with Second

¢ (QOrganizations that recognize that we are a faith community and that the work we do is a
reflection of God's love and done in the name of Jesus Christ.

In alignment with these priorities, the following organizations received charitable gifts from Second
in 2024: Afghan Women’s Fund, Govans Ecumenical Development Corporation (GEDCO), Glenwood Life
Counseling Center, Kingdom Rain International, Mentoring Male Teens in the Hood, Presbyterian
Disaster Assistance, Orchkids, Sister’s Circle, Southwest Sports and Fitness Alliance, TurnAround,
Uncuffed Ministries.

Late 2024 also saw the return of Mission spotlights in emails and in worship. Expect these moments
to continue, as well as additional opportunities to build relationships with and volunteer for our
partners in the coming year.

Respectfully submitted by Emily Park

Peace and Justice Committee

The call to work for peace and for justice in our world is woven throughout the Bible and is seen
clearly in Jesus’ ministry. Second’s Peace and Justice Committee has been on hiatus during much of
this year as a result of some significant challenges in envisioning future priorities, defining next
steps, and due to the seeming lack of energy by the congregation to participate in this Committee.
However, we continue to be concerned about gun violence, the environment, poverty, and other ways
in which justice does not yet “flow down like waters and righteousness as an ever flowing stream.” We
are hopeful that the Committee will resume its work in 2025.

Stewardship Council

In 2024 the Stewardship Council dealt with the following agenda items:

Monthly review of members’ giving results as well as a monthly review of contributions YTD to
measure progress on the 2024 budgeted collection’s goal. The weekly reports were provided to
Stewardship Council members, Session, Trustees, Deacons and Clergy.



Council members follow up with individual members on an invitation to pledge/intentions to give
for 2025 if they had not done so prior to or by Dedication (renamed “First Fruits”) Sunday. This
process was repeated in December 2024 for giving commitments for 2025.

Planning in the early fall for the 2024 annual giving campaign to include four letters to our
members, five Sundays for “Moments for Stewardship” by church members during our 8:30 a.m.
and 10:30 a.m. services, As well as the creation of three stewardship videos featuring
testimonials by two members (Bill Minor and Karen Ruppert).

The Stewardship Chairperson sent personal thank you e-mails to all pledgers.

On a personal note, | would like to express deep appreciation to this year's Council members for their
generosity of their time and various contributions to the work of the Council: Steve Randall, Benard
Agyingi, Jim Hughes, and Cheryl Sunderland. Also, special thanks to our Office
Manager/Communications Director, Joanna Bradley, and to Emily Park, Church Ministry Coordinator,
who produced the videos and the logo for this year’s stewardship theme: “The Next Step.”

Additionally, many thanks to Andy Nagel, Senior Pastor, for his support of Stewardship in the
planning and implementation of this past year’s Fall Giving Campaign.

Respectfully Submitted, Chuck Harlan, Chair, Stewardship Council

Worship, Music, and Sacraments Council

The responsibilities of the Worship, Music, and
Sacraments Council are to

e support worship

e communion

e chancel quild

e timesand types of worship

e support the music program

e update and monitor policies and procedures related
to worship, including weddings and funerals

Easter Service

In 2024, we said goodbye to Reverend Clayton and welcomed Reverend Nagel! We collaborated with
both to schedule worship services for special times of year and coordinate worship with other
activities and plans within the church.

Second continued presenting virtual worship from both the chapel and sanctuary with the help of our
recording engineer. Unlike many congregations who returned to in-person worship, Second has
maintained strong participation in virtual worship.



In 2024, Director of Music Peyson Moss continued to build the music program, recruiting new
members of the chancel choir, reforming the handbell choir, and enlisting a number of
instrumentalists to enhance our worship experiences.

Providing meaningful worship opportunities at Second involves many hands, hearts, and talents.
Many, many thanks to Second's volunteers: ushers, liturgists, communion preparers and servers,
those who decorate for special occasions (and those who take it down!), those who arrange flowers
and make props ,sets, and other materials to illustrate a particular Sunday or season, musicians who
offer their voices and instruments.... | am sure | have left someone out.

We appreciate the congregation’s feedback. Please seek out the committee members listed below to
offer your thoughts. And, if anything on that list catches your interest, or you would like to join the
Worship, Music, and Sacraments Council, let us know!

Eloise Bensberg, chair
Reverend Andy Nagel, Pastor
Barbara Mathieson

Peyson Moss, Director of Music
Holly Pool, communion

Karen Ruppert

Janet Short, ushers, flowers, holiday decorations

Creating Gallons of Love Bags



Appendix
MINUTES OF THE 219th ANNUAL CONGREGATIONAL MEETING

Second Presbyterian Church
4200 St. Paul Street
Baltimore, Maryland 21218

February 4, 2024
Smith Hall, 11:00 AM

Welcome, Call to Order, and Opening Prayer: Moderator Rev. Dr. Randall Clayton

At 11:07 AM, Moderator Rev. Dr. Randall Clayton welcomed members of the congregation and called the
219th Annual Meeting of the Congregation to order. The Clerk of Session noted the presence of a
quorum. Dr. Clayton reviewed the agenda for the meeting and opened with a prayer.

Approval of the Agenda

A motion was made and seconded to approve the Agenda of the 219th Annual Congregational Meeting,
February 4, 2024. The motion was voted APPROVED unanimously.

The Annual Report to the Congregation for the period ending December 31, 2023 was made available
as printed copies and digital copies for downloading to member’s mobile devices at the meeting.

The Annual Report contained the following information:

e Agenda for the 219th Annual Meeting of the Second Presbyterian Church
e Current officers - Session, Board of Trustees, Deacons, class years 2024, 2025, and 2026
e Report from our Interim Senior Pastor, the Rev. Dr. Randall Clayton.
e Report from our Director of Music, Mr. Peyson Moss
e Report from our Church Ministry Coordinator, Mrs. Emily Park
e The Work of the Session in 2023
e 2023 Annual Statistical Report
e Board of Trustees Report
o Summary Financial Statement and 2024 Budget Draft
e Board of Deacons Report
e Nominating Committee Report
e Pastor Nominating Committee Report
e 2023 Other Committee Reports



Christian Education Council Report

Fellowship and Engagement Council Report

Mission Council

Peace and Justice Committee

Stewardship Council Annual Report

Worship, Music, and Sacraments Council

o Corporation Meeting Agenda

e Minutes of the 218th Annual Congregational Meeting, January 29, 2023
e Minutes of the Special Congregational Meeting, October 15, 2023
e Minutes of the Annual Corporation Meeting, January 29, 2023

e Nominee Biographies

0O O O O O O

Approval of Minutes of the 2023 Congregational Meetings

Dr. Clayton addressed the congregation and presented the minutes of the 218th Annual Congregational
Meeting of January 29, 2023 and the Special Congregational Meeting of October 15, 2023.

A motion was made and seconded to approve the minutes of the 218th Annual Congregational Meeting
of January 29, 2023. The motion was voted APPROVED by unanimous consent.

A motion was made and seconded to approve the minutes of Special Congregational Meeting of
October 15, 2023. The motion was voted APPROVED by unanimous consent.

Copies of these Minutes are included in the Annual Report to the Congregation for the period ending
December 31, 2023.

Amending the Bylaws and Other Motions Relating to Size of Councils

Dr. Clayton called on Elder Steve Walsh to put on the floor a series of motions from the session that
arose out of recommendations made by the congregational nominating committee as well as
recommendations from the consultants Second Presbyterian hired.

Elder Walsh, on behalf of session, moved that the proposed amendments to the bylaws be adopted.
Since the motion comes from the session, it does not need a second.

Elder Walsh spoke to the motion. Upon recommendation from the congregational nominating
committee and from the consultants with whom the session has been working, it became clear that
there was a need to reduce the size of the session, trustees, and the board of deacons. Filling all three
boards comprises 10% of Second Presbyterian’s membership, resulting in frequent vacancies on these
boards and fewer members left to serve in other important ways in the life of the church. Although
bylaws need to be reviewed periodically, those for Second Presbyterian have not been done so inalong
time. Session noted several details in the bylaws that need to be updated or changed so they do not
conflict with denominational policy.

Dr. Clayton presented the following motion, which required two-thirds of those voting to approve:



A motion was made and seconded to approve amending the bylaws of the Second Presbyterian Church.
The motion was voted APPROVED by unanimous consent.

Dr. Clayton explained that the approved amendments align the bylaws with what the session has
proposed. Accordingly, Elder Walsh presented the following combined motion on behalf of the Session.
Since the motion comes from the session, it does not need a second.

Elder Steve Walsh made a motion on behalf of session to:

1. Reduce the size of session from 12 active elders to 9 by the following method: The Class of 2028
and all subsequent Classes will have only three positions. The Session to remain at 9 active elders
until the congregation takes action to change the size at a duly called congregational meeting;

2. Reduce the size of the Board of Trustees from 12 trustees to 9 by the following method: The Class
of 2027 and all subsequent classes will have only three positions. The Trustees to remain at 9 until
the congregation takes action to change the size of the Board of Trustees at a duly called
congregational meeting;

3. Reduce the size of the Board of Deacons to 9 active deacons by the following method: The class of
2026 and all subsequent classes will have only three positions. The Board of Deacons will remain
at 9 deacons until the Congregation takes action to change the size of the Board of Deacons at a
duly called Congregational meeting.

The motion was voted APPROVED unanimously.

Nominating Committee Report

Dr. Clayton invited Elder Katherine Edwards, Chair of the Congregational Nominating Committee and
session representative, to present her report. Mrs. Edwards thanked the members who served on the
2023 nominating committee:

o Leslie Owsley, trustee representative
e Stephanie Kleiser, deacon representative
e Joyce Zimmerman, member at large representative

Mrs. Edwards noted that the nominating committee recruited and nominated the pastor nominating
committee that the congregation voted on and approved in October 2023. The committee also began
recruiting nominees for session, deacons, and trustees this past fall. Recognizing that there were
simply too many positions on each of the governing boards, the committee recommended a reduction
in the size of the boards, which the congregation just approved.

Mrs. Edwards placed the following names into nomination to serve on session:

e Rachel Long to fill a vacancy in the class of 2025
e Elder Gene Leber (for a second three-year term), Elder Barbara Matheson (for a second three-year
term), Jim Hughes, and JT Paulk to serve on the class of 2027

Mrs. Edwards then asked whether there were nominations from the floor. There were none.



A motion was made and seconded to close nominations and to elect the nominees for Elder. The motion
was voted APPROVED UNANIMOUSLY.

Mrs. Edwards placed the following names into nomination to serve on the Board of Deacons:

e Andrea Hughes, Neaville Herndon, and Jen Figler to serve on the class of 2025
e Anne Perry and Kay Brillinger to serve on the class of 2026
e Barbara Antonides and Holly Pool to serve on the class of 2027

Mrs. Edwards then asked whether there were nominations from the floor. There were none.

A motion was made and seconded to close nominations and to elect the nominees for the Board of
Deacons. The motion was voted APPROVED UNANIMOUSLY.

Ms. Edwards placed the following name into nomination to serve on the congregational nominating
committee:

e Stephanie Kleiser as the at large representative
Mrs. Edwards then asked whether there were nominations from the floor. There were none.

A motion was made and seconded to close nominations and to elect the nominee for Nominating
Committee. The motion was voted APPROVED UNANIMOUSLY.

Dr. Clayton thanked those who served on the nominating committee in 2023, acknowledging that he
has rarely seen a congregational nominating committee in any church that he has served work as hard
and as diligently as this committee. He also expressed gratitude for those who answered the call to
serve and have just been elected.

Recognition of Officers Completing Service

Dr. Clayton recognized officers who completed their terms of service. Many rotated off of a board
because they completed two consecutive terms and thus are no longer eligible to serve or simply were
unable to continue for a follow-on term. Regardless of the reason, all undertook a very important task
or ministry. Dr. Clayton thanked the following officers who completed their terms of service:

e Elder Benard Agyingi e Deacon Deborah Jones

e Elder Steve Randall e Deacon Stephanie Kleiser
e Deacon Frauke Davidsen e Trustee Clay Furtaw

e Deacon Nancy Getter e Trustee Scott Anderson

Stewardship Council Report

Chuck Harlan, Stewardship Chair, reported on behalf of the Board. So far, the number of pledging units
for 2024 is 63 for approximately $395,000, which is 70% for a goal of 90 units. The number of pledging
units in 2023 was 72 for approximately $375,000. During the 2023 stewardship season, the Council
contacted members in targeted letters to invite them to pledge and those who have pledged but have
not yet donated. The Council personally thanked all who pledged in a handwritten letter or email. Mr.



Harlan thanked those serving on the Stewardship Council for their time and dedication and the church
staff for their support.

Interim Pastor Report on the Work with Consultants

Dr. Clayton presented an overview of the Holy Cow survey that the congregation received in November
2021 and the work of the consultant and coach that we hired to interpret the results. The goal of the
survey was to posture Second Presbyterian to attract the best possible candidates for the settled
pastor position and to ensure that we are “healthy enough” to attract candidates.

Holy Cow consultant Michelle Snyder and Holy Cow coach Rev. John Schmidt led three all-day retreats
with Second Presbyterian elders, one of which deacons and trustees attended. The outcome of these
retreats produced a unified mission statement and a solid strategic plan. Although parts of the mission
statement are accurate, session declined to adopt it because they felt it needed additional
modifications. Instead, the focus of the retreats turned to the critical needs of Second Presbyterian.
In order to attract the highest quality pastor, Holy Cow consultant Michelle Snyder identified two key
priorities for Second Presbyterian:

1. Assume arecovery mode
a. (Goback to basics
b. Continue to worship faithfully
c. Follow Presbytery polity
d. Ask ourselves “How are we, as a church, called to serve the world in God’s kingdom?”
2. Make difficult decisions regarding expenses and use of the endowment. Second Presbyterian has
been avoiding difficult decisions all along.

As aresult, session and trustees agreed to reduce current and future expenses and those associated
with hiring the next settled pastor. Session and trustees also produced an affordable staffing plan that
realigns and optimizes job responsibilities.

Session Report Regarding Staffing

Dr. Clayton invited Elder Sheri Slezak, Chair of the Personnel Committee, to the floor to present a
staffing report. Highlights of Dr. Slezak's report follow:

e The sexton position remains unfilled. The contracted cleaning crew has assumed some of the
sexton responsibilities.

e The office coordinator position has been reduced to 30 hours per week.

e The director of family ministries position has not yet been filled.

e The pastoral assistant position that Joyce Zimmerman formerly held will not be filled.

e The bookkeeper position has been eliminated. Payroll and accounting services have been
contracted to Breakwater Accounting and Advisory, with whom the trustees have been pleased.



e The associate pastor position will not be filled. Activities for children, youth, and families will be
the responsibility of the forthcoming non-ordained director of family ministries.

e The children's choir director position has been eliminated and is currently led by a member
volunteer.

e Music Director Peyson Moss will be assuming the bell choir director position in addition to his
current responsibilities.

e The facilities maintenance position, which we hope to fill in 2024, will be a part-time position.

In light of reduced staffing, Dr. Slezak emphasized that we all need to volunteer to fill many of the
responsibilities that Second Presbyterian staff formerly undertook. Among her responsibilities, Church
Ministry Coordinator Emily Park will be filling the role of volunteer coordinator when she returns on
March 19, 2024.

The terms of call for the next settled pastor will require him or her to live in the manse. In response to
a question regarding the cost to prepare the manse for occupancy, Dr. Clayton indicated that the cost
will not be significant.

Trustees Report Relating to Finances, Endowment, and Budget

Before turning the floor over to trustees Scott Anderson and Harry Kleiser and Treasurer Matt Kleiser,
Dr. Clayton noted that the session approves the budget based on recommendation from the trustees
in the Presbyterian Church. The approved budget is then presented at the annual meeting.

Trustee Scott Anderson presented the slate of officers for 2024:

Harry Kleiser, President

Lyle Antonides, Vice President
Leslie Owsley, Secretary

Matt Kleiser, Treasurer

Treasurer Matt Kleiser addressed revenue and expenses:

e (Offerings were up over the past year

e [Expenses were also up over the past year

e The endowment draw for 2023 was 8.06%

e The planned endowment draw for 2024 will be 7.19%
o (Offeringsin 2024 are expected to remain flat

e [Expenses are expected to decrease by $73,000

Mr. Anderson informed the congregation that Second Presbyterian is located in a residential district
designated R-1B, which is one of the most restrictive designations and prohibits many opportunities
for renting, including to the music school that we used to host. Petitioning the City Council to allow
rentals would require a bill to be passed, a very time-consuming and expensive process. A zoning
variance would not be feasible for allowing rentals. However, renting Second Presbyterian facilities on
a one-off basis, such as for weddings and to a television crew, is still possible.



Session will be inquiring at the City Council level, specifically through District 4 Baltimore City council
member Mark Conway, to see what our options are.

For the 2024 budget, revenue is expected to remain the same. Operating expenses for 2024 will exceed
$1,000,000, 60% of which will be for personnel expenses. Although fewer staff will result in reduced
operating expenses, we will need to cover the salary for the forthcoming maintenance technician
position and the audio-visual personnel who operate the streaming equipment. Net losses for 2024 will
be less as will the draw from endowment. The goal will be to reduce the endowment draw to 7% in
2025-2026. Special purpose funds will not be used except for $35,000 from the Wonderlic Music and
Family funds to enhance congregational life through music.

Addressing endowment, we need to invest in the church without mortgaging our future. Investment
returns in 2023 were good. Looking ahead, projected endowment will be heathy in 2032.

A member commented that some churches spend down their endowment, some do not spend their
endowment at all, and some take the “middle approach” by spending the endowment while recognizing
the need to preserve it. The results of the Holy Cow survey indicated that we should spend the
endowment to help the church grow. The endowment is not there just to cover budget shortfalls. Using
the endowment to update the manse is one example. We will also be saving about $30,000 per year by
requiring the next settled pastor to live in the manse. Second Presbyterian has laid out a very
responsible plan.

Other members asked the following questions of the trustees:
Q: What could we use the building fund for in 20247

A: Some examples include installing a security system, improving exterior lighting, and repairing
the roof.

Q: Should we inform smaller churches that our facilities are available for rent for large weddings?

A: Churches don't rent their buildings for weddings. They only charge for the use of their facility.
Second Presbyterian also needs a wedding quild to coordinate such plans.

Q: When will work on the manse begin?

A: We are aware that pastors tend to move when schools are not in session. If we don't get any
candidates, we will revisit the requirement to live in the manse.

Q: Will a new church directory be available?
A: Yes, the office is working on this right now.

A member commented that pastors graduating from seminary these days prefer to live in a church
manse. Another member extended thanks to those who arranged to have the restrooms in the original
section of the church upgraded.

Pastor Nominating Committee Report



Scott Anderson and Beth Felder, co-chairs of the pastor nominating committee, presented their report.
The committee has been meeting weekly for the past two months. The committee’s major task was
drafting the ministry discernment profile, which is now complete. Mr. Anderson and Mrs. Felder
thanked those who filled out the survey that the committee developed. Responses from members
became an integral part of the profile. Session has approved the ministry discernment profile and it is
now at the Presbytery level for their approval. The Commission on Ministry and will review it this
Wednesday.

Mrs. Felder explained the confidential nature of seeking a settled pastor. The vacancy announcement
will be made available for all to see. Members can share it, especially if they know of a candidate.

Members asked the following questions:
0: When can we expect to hire a settled pastor?
A: There is no estimate at this time.
Q: What type of pastor are we seeking?
A: One who has 5-10 years experience.

Mr. Anderson and Mrs. Felder thanked those who are serving on the pastor nominating committee.

Report on Temporary Pastoral Coverage

Elder Cheryl Sunderland presented her report. Mrs. Sunderland said that her committee comprises four
elders who are presently seeking pulpit supply pastors, a moderator for session and congregational
meetings, and a bridge pastor. We are not looking for an interim pastor.

Ms. Sunderland noted that it was very encouraging to see that many pastors want to preach at Second
Presbyterian. Rev. Mark Hanna of Roland Park Presbyterian has offered to provide pastoral care to
members in the event of an emergency. Rev. John Schmidt will be preaching for the next two Sundays
in February. Rev. Jack Carlson agreed to preach through Easter, including Holy Week services. Rev.
Carlson will also moderate the March session meeting. Mrs. Sunderland reminded the congregation
that we have members who are very caring who could visit the homebound and those in the hospital.
Elders Scott Silverwood and Gene Leber offered to be point persons for those needing emergency
pastoral care.

The trustees will cover all maintenance matters and the Personnel Committee will cover all staff
matters. We will need to show our guest pastors that we support them. This will also be an opportunity
to hear different preaching styles.

Above all, we are here because we care. Second Presbyterian is fine and will continue to be fine.

Session Report



The Clerk had nothing new to report.

Board of Deacons Report

Diane Melia-Anderson, Moderator of the Board of Deacons, presented the report on behalf of the
Board. Mrs. Melia-Anderson named those who are currently serving as deacons. Their duties include:

e Delivering flowers

e Serving refreshments

e Sending cards to members

e Serving communion

e Serving on the congregational nominating committee

Deacons also had “double duties” related to the interim period such as working on the mission study,
the pastor nominating committee, and attending the Holy Cow retreats.

Board of Trustees Report

Trustee President Harry Kleiser had nothing new to report.

Interim Pastor Report

Dr. Clayton referred to many highlights of 2023 at Second Presbyterian, as referenced on pages 5-8 of
the Annual Report. In particular, he called attention to his February schedule, when he will be taking
unused vacation time. However, he noted that he will be in and out of the church office from time to
time in February to work with the deacons and assist the trustees with financial matters. As of March
1, he will no longer be the interim pastor and cannot do pastoral services.

At this point in the meeting, member Jim Kucher made the following motion:

A motion was made by Jim Kucher and seconded to acknowledge deep and abiding appreciation for
the service and ministry of Rev. Tim Rodden and Rev. Dr. Randy Clayton. The motion was voted
APPROVED by unanimous consent.

Adjournment and Prayer

With no other pertinent business to discuss, Dr. Clayton closed this portion of the Annual Meeting of
the Congregation with prayer at 12:35 PM.

A motion was made and seconded to adjourn the 219th Annual Congregational Meeting, February 4,
2024. It was voted APPROVED UNANIMOUSLY.

The Congregation stayed in place for the Meeting of the Corporation of Second Presbyterian Church,
Baltimore, Maryland.



Respectfully submitted,

Scott D. Silverwood, Clerk of Session



MINUTES OF THE CALLED CONGREGATIONAL MEETING
Second Presbyterian Church
4200 St. Paul Street
Baltimore, Maryland 21218
September 8, 2024

Welcome, Call to Order, and Opening Prayer: Moderator Rev. Sue Lowcock Harris
At 11:15 AM, Moderator Rev. Sue Harris welcomed members of the congregation.

Rev. Harris informed the congregation that the Moderator of Session, Rev. John Schmidt, was not
available and asked her to moderate the meeting. Rev. Harris then explained that in a congregational
meeting the secretary is the clerk of session. Since Scott Silverwood is clerk, he acts as secretary for
this meeting. No objections were noted. Mr. Silverwood noted the presence of a quorum. Rev. Harris
opened the meeting with a prayer.

The order of business on the agenda was to hear and act upon the final report of the Pastor Nominating
Committee (PNC) and to elect Rev. Andy Nagel as Pastor and his terms of call in a combined vote.
Members of PNC distributed biographical information and the terms of call for Rev. Nagel to the
congregation.

Rev. Harris called on Scott Anderson and Beth Felder, co-chairs of the PNC to present their report.

Ms. Felder explained the review of the process that the PNC followed in accordance with the Baltimore
Presbytery, including EEQ compliance. The PNC initially reviewed 72 personal discernment profiles
(PDP), which are forms that pastoral candidates use who are seeking to serve a congregation. After
selection process that took between two and three months, the PNC identified three finalists. One of
the finalists withdrew his application after deciding to remain at his own church. As a result, the PNC
had two very well qualified candidates from which to choose. After careful consideration for both, the
PNC unanimously agreed that Rev. Andy Nagel was the best choice for Second Presbyterian.

Mr. Anderson asked the congregation to review the terms of call that the PNC handed out and the
effective starting date for Rev. Nagel. Mr. Anderson also noted the reimbursable payments that are not
included in the effective salary for Mr. Nagel. At this point in the meeting, Mr. Anderson introduced Rev.
Nagel to the congregation.

Rev. Nagel thanked the PNC and Elder Julia Shaeffer, liaison to Second Presbyterian's PNC from the
Baltimore Presbytery’s Commission on Ministry before addressing the congregation. Rev. Nagel fielded
questions from the congregation, specifically about his age, his views on conservative versus liberal
theologies, and an instance in which he felt that a matter did not “line up” with his past ministry. After
answering these questions to the satisfaction of the congregation, Office Coordinator Joanna Bradley
escorted Rev. Nagel and his family to the Westcott Room for the formal motion, discussion, and vote.



At this point in the meeting, Ms. Felder read the following motion:

The Congregation of Second Presbyterian Church in Baltimore calls The Rev. Andrew Nagel to
serve as Pastor, effective September 23, 2024, approves his terms of call, and requests the
Presbytery of Baltimore to concur in this call. The Terms of Call are printed on the handout.

A question was raised about the use of the manse since Rev. Nagel chose not to live there out of
consideration for his children’s current schooling situation, which the PNC answered to the satisfaction
of the congregation.

Members of the PNC handed out and collected ballots for the vote. Rev. Harris asked Diane Melia-
Anderson, Moderator of the Board of Deacons, and Mr. Silverwood to count the completed ballots. Rev.
Harris announced the results of the vote:

The motion to approve Rev. Andrew Nagel serve as Pastor of the Second Presbyterian Church,
effective September 23, 2024, and approve his terms of call was voted APPROVED with 73
approving votes and 1dissenting vote.

Ms. Bradley escorted Rev. Nagel and his family back to the sanctuary where they were met with
standing applause from the congregation. Rev. Nagel thanked the congregation.

The congregation agreed with Rev. Harris's recommendation to have Beth Felder, Scott Anderson, and
Scott Silverwood sign the terms of call for Rev. Nagel.

Rev. Harris asked for a motion to dismiss the PNC with thanks to take effect upon the
Presbytery’s installation of Rev. Nagel. The motion was voted APPROVED unanimously.

Rev. Harris closed the meeting with a prayer at 12:00 PM, when the congregation invited Rev. Nagel and
his family to Smith Hall for a potluck lunch.

Respectfully submitted,

Scott Silverwood, Clerk of Session



MINUTES OF THE 2025 ANNUAL CORPORATION MEETING

SECOND PRESBYTERIAN CHURCH
4200 St. Paul Street
Baltimore, Maryland 21218
January 29, 2023

Trustee President Scott Anderson called the meeting to order and began the meeting with an opening
prayer.

Minutes from the previous year's Annual Meeting of the Corporation held on March 27, 2022, were
reviewed. A motion was made and seconded to approve the minutes as published in the Annual
Report. The motion passed unanimously.

Barbara Matheson presented the slate of Trustee nominees from the Nominating Committee for
consideration for election to the Board of Trustees. The nominated list included:

Trustee Class of 2026

o Lyle Antonides
o Beth Felder
o Leslie Owsley

The floor was opened for additional nominations. No additional nominees were named, and the slate
was closed. A motion was made and seconded to elect the members of this slate to the office of
Trustee. The motion passed unanimously.

Scott Anderson reviewed the Board of Trustees Report published in the Annual Report with the
following highlighted items:

e Core offerings of $538,035 in 2022 represented a budget shortfall of $22,544 for the year.

e The collections shortfall was offset to a degree, however, by total expenses coming in
significantly under budget at $892,745 with savings due primarily to three staff positions that
remained unfilled for much of the year. This also had the positive effect of limiting endowment
draws to $247,000 for the year against a budgeted draw of $418,987.

e Asof December 31,2022, the value of the General Endowment was $5,036,336, down 10.2% for
the year. This is significantly better than the S&P 500 Index’s 18.1% decline in 2022. Similarly, the
Capital Reserve Fund as of December 31, 2022, had a value of $1,534,514 down by 9.7% overall in
2022.

e The 2023 budget anticipates expenses returning to the fully staffed level of $1,010,138 and
revenues remaining essentially flat to 2022 at S 554,485. This would result in an operating loss of
$455,063, necessitating a draw on the endowment of $433,850.

Scott Anderson asked for any other pertinent business matters from the floor; none were
forthcoming.



Scott Anderson invited Rev. Randy Clayton to close the meeting with a prayer, and the meeting was
adjourned.

Respectfully submitted, Scott Anderson



Nominee Bios

Session
Rachel Long

| am originally from West Virginia and became a member of Second Presbyterian Church in 2009
along with my husband Seth. We have two wonderful children, Oliver and Nora, who were baptized
here and are active members of the church. Oliver is also a member of the Boy Scout troop that
meets at the church. | have been a Sunday School teacher for many years, along with my husband and
other wonderful people who give their time. Outside of church | am an instrumental music teacher at
Dumbarton Middle School in Rodgers Forge.

Scott Silverwood

Scott Silverwood is a “third-time retread” elder and the clerk of session. He serves on the Mission
Council and Personnel Committee, at times taking on behind-the-scenes duties that run the gamut
from washing dishes to cooking pancakes. As a lifelong member of Second Presbyterian, Scott has
fond memories of all of his Sunday school teachers, his elder mentor, and, yes, the praiseworthy and
blameworthy junior and senior high youth fellowship activities in which he participated, and
sometimes instigated, back in the day.

Scott holds a BA from Dickinson College and an MA from The George Washington University. Although
retired from an incredibly interesting but rule-bound 38-year career with the federal government,
Scott and his wife Kathy continue to stay busy with daily morning walks, skiing, kayaking, cooking,
traveling, vacationing in Fenwick Island, and taking care of their cat and, on occasion, their son's
Golden Doodle. Scott is proud to be involved with Second Presbyterian and its activities and
continues to learn much from its members and leaders.

Fay Miller

| am a long time resident of first Baltimore County and now Baltimore City. | live catty cornered to
Second Presbyterian Church on Charles Street, making my attendance and participation in church
matters very simple. | have been a member since 1990 and have served as a Deacon, Trustee, Elder,
Sunday School and VBS teacher and member of many committees and councils. Second Presbyterian
has been instrumental in my spiritual and social life and development, for which | am grateful

Steve Walsh

Steve Walsh has been a member of Second Presbyterian since 2012, and is starting his second term

on Session after completing two three-year terms on the board of trustees. A Boston native, he has

lived in Baltimore for 13 years since moving from Chicago. He and his wife have three children, all of

whom took part in the church’s youth education program. He is regularly involved in hiring managers
in his job overseeing editorial operations for an international news service in Washington. Steve has
served for many years in leadership positions on boards for civic groups, prep schools and industry

and labor organizations. He has also been a member of the church’'s handbell choir.



Deacons
Stephanie Kleiser

Stephanie grew up in Baltimore and has been a member of Second Presbyterian for 31years. She and
her husband, Harry, live in Cockeysville and have two children Matthew and Kathryn. Stephanie has
previously served several terms as a deacon, served on the nominating committee, and a Sunday
School teacher. She also assisted the church’s interior design committee during the renovation many
years ago and is currently overseeing on the renovation of the manse. Stephanie graduated from
McDonogh School and attended the University of Delaware where she received her B.S. in Interior
Design. Stephanie works part time as a stylist at Sassanova boutique at Greenspring Station. She also
enjoys traveling, spending time with her family and playing tennis and mahjong.

Emarie Payne

Emarie has been a member of Second since 1994, upon moving to Baltimore. Emarie is married to Ben
and together they have three grown children, Julianne, Laurel, and Jack. Julianne was married at
Second to Phil Bolton. Emarie previously served as a deacon for six years. She is in-house counsel
for Medifast and in her free time, she loves to be near water and to swim.

John Warnack

John joined Second Presbyterian on Palm Sunday, 2004. He has been a member for over 20 years.
This will be John's second term as a Deacon, having served 2009 - 2012. He previously served as
Moderator of the Diaconate at Providence Presbyterian Church, Hilton Head, SC. where he received
his Stephen Ministry training. John is married to Heather and has two sons, Lee and Henry (18 and 16,
respectively). He is the GM/CEO of Hospitality Operations.

Trustees
Greg Heid

Greg Heid grew up and went to school outside of Pittsburgh, PA, but has spent the last 17+ years
teaching math to students in Baltimore City. Most of his favorite memaories in our city involve
exploring the many beautiful neighborhoods, trails, and walking paths that Baltimore has to offer.
While many of his miles are done alone on late night runs, Greg enjoys family adventures much more
when his wife, Kate, and his two boys, Wyatt and Micah, join in on the fun. Most of his extended family
resides in Pittsburgh, Harrisburg, Philadelphia, and Cleveland with the exception of his sister Laura,
her wife, Maura, and their children Ellie and James.

Pete Heumann



Born in NYC, and raised in Long Island and Evanston, Illinois, Pete was fortunate to obtain a full 4 year
scholarship to Washington & Lee University where he earned a BS in Commerce. While at school, Pete
played soccer, pitched on the baseball team, and was involved with multiple journalism programs.
Pete then enrolled in the University of lllinois’ MBA program. Upon graduation, Pete was drafted by the
U.S. Army as a squad leader at Ft Polk for 2 months. After which, he moved back to Evanston where
he worked at large corporations in Planning, Budgeting, Leasing, and Finance. Pete worked at various
companies in different capacities until 2018 when he taught several college classes locally and
performed various consulting activities. His favorite consulting was creating, writing, and presenting
the strategic plan for the Department of Energy. Pete is now officially retired.

Pete has b children and 3 grandchildren, some of whom live in Baltimore and others live around the
country. He has attended Second Presbyterian for over 10 years and has been nominated for his
second consecutive term on Trustees.

Harry Kleiser

Harry has been a member of Second Presbyterian for 30 years. He is married to Stephanie and
together they have two grown children, Matthew and Kathryn. Harry works as a Senior Managing
Principal where he leads a division of Salas 0'Brien, a nationwide Engineering and Consulting Firm
focused on improving the human condition. Harry has previously served on the Board of Trustees and
has taught Sunday School. In his free time, Harry enjoys golf, skiing, tennis, pickleball, travelling and
spending time with his family.

Congregational Representative on Nominating Committee

Diane Melia Anderson

Diane has been a member of Second Presbyterian for 7 years. She is married to Scott Anderson.
Diane has previously served as deacon for 6 years and was moderator for 5 of those years. She also
participated in committees involved with the Holy Cow congregational survey, writing the Second
Presbyterian Mission Study and the annual nominating committee. Diane works as a transit planner,
keeping buses and trains running on time, and in her spare time, she likes to spend time with family
and read.



Second Presbyterian Church Staff*

The Rev. Andy Nagel, Pastor
Peyson Moss, Music Director
Emily Park, Church Ministry Coordinator
Joanna Bradley, Office Coordinator
Zivi Osher and Matt Warren, Livestream Operators

Joyce Zimmerman, Pastoral Assistant Emerita

*As of January 1, 2025




