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Congregational Meeting Agenda

The 219th Annual Meeting
of the Second Presbyterian Church of Baltimore, Maryland
Sunday, February 4, 2024
Smith Hall

Call to Order and Opening Prayer

Declaration of Quorum

Approval of Agenda

Approval of the Minutes of Congregational Meetings
Minutes of the 218" Annual Congregational Meeting
Minutes of the Special Congregational Meeting

Amending the Bylaws and Other Motions Relating to Size of Councils

Nominating Committee Report

Recognition of Officers Completing Service

Stewardship Council Report — Chuck Harlan

Interim Pastor Report on the Work with Consultants

Session Report Regarding Staffing

Trustees Report Relating to Finances, Endowment, & Budget

Pastor Nominating Committee Report

Temporary Pastoral Coverage Report.

Session Report

Board of Deacons Report

Board of Trustees Report

Interim Pastor Report

Other Reports

Other Business

Closing Prayer

Adjournment



2023 Church Officers

Session
Moderator: The Rev. Dr. Randy Clayton

Clerk: Scott Silverwood

Class of 2024 Class of 2025 Class of 2026
Gene Leber Steve Walsh Karen Ruppert
Benard Agyingi+ Fay Miller Cheryl Sunderland+
Barbara Matheson Scott Silverwood Katherine Edwards

Steve Randall+ Sheri Slezak+

+ indicates second term

Board of Deacons

Moderator: Diane Melia Anderson

Class of 2024 Class of 2025 Class of 2026

Barbara Antonides Diane Melia Anderson
Jennifer Figler

Frauke Davidsen+
Nancy Getter+
Deborah Jones+

Stephanie Kleiser+

Note about Deacons: As indicated in the last Annual Meeting, the class sizes of the deacons were not
equal. Attempt is being made to equalize classes with each election so that classes and board size is
consistent with bylaws and denominational polity.

Trustees

President: Scott Anderson

Class of 2024 Class of 2025 Class of 2026
Clay Furtaw Janet Short+ Beth Felder
Clark Pool Pete Heumann Lyle Antonides
Scott Anderson Harry Kleiser Leslie Owsley
Todd Ruppert Greg Heid

+ indicates second term



Staff Reports
From Our Interim Senior Pastor — The Rev. Dr. Randall T. Clayton

What a year it was... transition and change... old traditions and new
opportunities...comings and goings... shoring up and sharing generously —
2023. In this written annual report, you will read about many important things
that happened in 2023. But below | want to highlight just a few that seem
especially significant to me as your interim pastor:

Search for the Next Pastoral Leadership

One critical component to be able to elect a Pastor Nominating Committee is
the completion and approval of a Mission Study Report. The Session approved
the Report in July, Presbytery approved it in August, paving the way for the
election of the Pastor Nominating Committee in October. The Mission Study
Report serves a variety of important functions — it provides answers to
questions likely raised by candidates for the Pastor Nominating Committee, it
provides some of the information needed for the Pastor Nominating

Committee to put together the documents needed to begin the pastoral search,
and it provides a broad description of where we have been as a congregation, who we are today and gives a
glimpse of who we believe we are called to become as well as outlining some of the critical competencies needed
in the next pastor.

Through a process that was designed to be as transparent as possible, the Congregational Nominating Committee
recruited a group of nine active members they believed God was calling to serve on the Pastor Nominating
Committee and the Congregation elected them in mid-October.

Staffing

While it is hard to say “goodbye” to beloved staff members, life changes and so do the needs of the church. If
there is to be significant change in personnel or staffing patterns, it is often best if those major changes happen
during the interim time.

This past February, we celebrated with tears Joyce Zimmerman’s retirement. We are grateful for her many years
of service to Second on staff and are also grateful that she remains an active member of our congregation and
continues to find ways to share God’s love both in the church and in the community in which she lives. Her job
here was varied, to say the least, and filling her shoes has been no easy task. But we are thankful for her years of
service and are glad she is able to enjoy retirement. When Joyce retired, her responsibilities were split among
other staff members — associate pastor, office coordinator, ministry coordinator, and interim pastor.

We welcomed Eric Koenig Reinke as our interim associate pastor last February and were looking forward to all
that he would bring to this church. But after only a few months here it became clear that God was calling Eric and
his wife to a new place and new ministries. We were graced by Eric’s ministry for only about 6 months, and then
said “goodbye” to him as he and his family relocated to New Mexico.

After Eric departed and after wrestling with finances and with what sort of staffing pattern we needed in order to
accomplish what we wanted to accomplish, the Session decided that we would not seek another associate pastor
but instead would seek to fill a non-ordained part time position whose responsibilities would solely be on children
and youth ministries.



Necessitated by budgetary concerns and recognizing a need to do some reorganizing of staff, with sadness the
session eliminated the Bell Choir Director position as of December 31, 2023, and we offered thanks for the work
that Beau Lochte had done in the life of the church for many years.

This past fall, as we needed to re-think children’s music, the Peace Choir position was eliminated and a volunteer
stepped in to fill a new role with children’s music, tying children’s music with Sunday School more closely than
with worship. With the elimination of the Bell Choir Director position, our Music Director, Peyson Moss, will be
taking on leadership of the bell choir with the hope that we can grow the choir from Second’s membership.

In December we said a temporary “goodbye” to Emily Park as she began parental leave. We rejoice with Emily
and Ellison in the birth of their first child, are grateful that we can provide her with time off and look forward to
her return in March 2024.

Administration

In 2023 we made some substantial strides in cleaning up our church database and in codifying some procedures so
that in the future the database remains an accurate tool for church needs. We have also researched proposals for
the oversight and maintenance of our information technology systems and anticipate moving in this new direction
in 2024. We believe that this new direction will dramatically enhance the security of our systems and keep our
computers running smoothly. The outsourcing of bookkeeping and accounting functions that we did in 2022 has
enabled our financial reporting to be more accurate and helpful.

Office Moves

In the summer we moved the church offices from the Manse back to the main church building. We believed that
this move would enable our staff to be more efficient, connect the staff more closely with members and church
activities, as well as provide office space with better lighting, air conditioning and heating. It also had the
advantage of all staff being on a floor that was accessible to people who were not able to use stairs. While the
move took a significant amount of time and energy, it has turned out to be a very positive thing and sets things up
nicely for the recruitment of your next settled pastor.

Program

I have continued to facilitate a weekly Bible study that is based on the lectionary text for that week. | have also
continued to facilitate a monthly men’s Bible Study, the Bible Guys. During Lent we began to offer an adult study
option between the services and the leadership of that has largely been led by members of that class.

In 2023 we had two sets of “Fellowship Suppers” that were very well attended. Those meals in people’s homes
enabled us to get to know one another better and enjoy some relaxed time together.

Our children’s Sunday School program has continued, utilizing a one room schoolhouse model. While our
numbers are small, this program is amazing, and | have no doubt it is serving as a vehicle through which our
youngest children are learning about God’s love. I am so very grateful for those who plan and facilitate our
children’s Sunday School program.

Budget and Finances

The Session and the Trustees have been very concerned about the difference between revenue and expenses.
While being aware that we do not want to cut the budget in ways that would impair the church’s ministry, they
also recognize that without reducing significantly the amount needed from our endowment, we are impairing the
long-term viability of the congregation. With that in mind, the Session engaged the Presbyterian Foundation to
provide an analysis of our giving, engaged a consultant to assist us with some visioning, and engaged a coach to



help us think about a staffing pattern that would provide the leadership and skills to get us where we want to go as
a church. As a result of all of that work, the session adopted a new staffing plan, has indicated the desire to have
the next settled pastor live in the Manse, and also re-thought our endowment policy.

During 2023 the Trustees and Session also approved a gift acceptance policy. This policy is not designed to deter
people from making special gifts to Second, but rather, to provide a means by which those who desire to make a
special gift can do so in a way that meets the goals and objectives of the church.

Response to the Holy Cow Survey

During 2023 the Session, Deacons and Trustees worked with a consultant to help us do some long-range planning
and thinking about our vision for this congregation’s ministry. During this year’s annual meeting we will give
you a verbal report on the status of that work.

Worship, Congregational Life and More

In surveys and in ad hoc conversations, one thing our consultant noted was that we as a congregation value
inspiring worship with high quality music. | hope and believe we accomplish that on a regular basis. Except
during the summer months, we continued in 2023 to offer two Sunday morning services. While we do not need
two services for space reasons, it is clear that there are many reasons people choose the service that they do — the
time of the service, the particular space that appeals to them, and the instruments usually used. Although you
could probably make a good case for eliminating one of the morning services, the risk would be the number of
people who would fall away in the process. While our in-person worship numbers have increased as the
pandemic has gotten farther behind us, one unique thing about Second is that our online community remains solid.
On any given week, we typically have as many people worship with us online as we do in person.

Building

While the building is not the church’s ministry, it exists to enable us to worship, serve and study. There have been
some much-needed improvements to the building — better lighting in the Wescott hallway and the installation of a
water fountain make our facility, for example, much more inviting to newcomers and visitors. Significant roof
work enables our building to remain watertight. Ongoing repairs and maintenance to our heating and air
conditioning systems lets us have a comfortable place to gather. Improvements in internet connectivity enable us
to connect with the outside world more effectively and reliably.

A word of thanks

As | move toward wrapping up my time at Second, | am grateful for the importance that Second places on
worship and music. | am grateful for the service of those who serve as deacons, trustees, and elders. Those jobs
are not always easy, but they are critical both for the present day and for the future. | am grateful for the hard
decisions that leadership has made since I’ve been part of Second. I am grateful for the skills and gifts that
Peyson, Emily and Joanna bring to this church, as well as the gifts that we receive in worship each week though
our choir and through the vocal skills of John, Joann, Jeff, and Chris. And although the congregation does not
actually see them, Matt and Zivi are integral to our being able to provide a high-quality stream to our virtual
community and | am grateful for their skills and time. | would be remiss if | did not also say a word of gratitude to
Julia Shaeffer — Julia has been our Presbytery Commission on Ministry liaison since before | arrived, and her
counsel has been invaluable.

And into the future

As | leave Second in the coming weeks, I give thanks for the rich history of this congregation and will be praying
for the pastoral search that is in process and for the continued vibrant and vital ministry of Second Presbyterian



Church far into the future. This church has much upon which to continue to build its legacy. | am grateful that my
journey intersected with Second’s journey for a time.

Submitted by
Rev. Dr. Randall Clayton
Interim Pastor

January 2024

Y W PG

Ordination of Elders



From Our Director of Music — Peyson Moss

Psalm 150 tells us to praise the Lord with all kinds of
instruments: flute, harp, strings, organ, drums, and voice. We
here at Second Presbyterian Church of Baltimore have
certainly lived into this proclamation during the past year

| through our music and worship.

During 2023, we have continued both our traditional and
more modern styles of worship in the sanctuary and chapel.
We have expanded our musical genres and repertoire, as well
‘1”["[“ as the overall number of participants.

The Chancel Choir has grown to almost 20 regular singers who participate weekly in expertly leading our
congregation through song. This group of dedicated, skilled, and dynamic musicians continues to meet each
Thursday night and Sunday morning to polish and perfect their weekly musical offering.

At Second Presbyterian, we are fortunate to have wonderfully talented musicians within our own congregation.
We had the pleasure of hearing the exquisite flute playing of Julie Darsie throughout the year. During the
summer, several choir members including Eloise Bensberg and Beth Felder led us in solo songs and duets. John
and JoAnn Cain have regularly led the music at the early service with grace, style, and expertise. They also have
sung solos in the later service. We are fortunate to benefit from the professional singing of Jeff Shepherd and
Chris Allison, as well as John and JoAnn in the Chancel Choir. We also had members who live outside of
Baltimore join us for Christmas Eve including Grace Felder and Greg Alspaugh. Hayes Classen also played
beautiful music for us throughout the year.

Our handbell choir has been busy. They made several appearances and added extra sparkle and elegance to our
worship services. Beau Lochte, handbell director, also played solo bell pieces. In addition, they collaborated with
Louise DeLaVergne to present “Noah and the Ark” and “Christmas Carols and Cookies” in Smith Hall to both the
congregation and community members. | look forward to directing this group and continuing the tradition of a
bell choir at Second.

Not only did we enjoy musicians from our congregation, but we also had professional guest musicians. Sydney
Windham, soprano, joined the choir for the fall & Christmas season. Laura Whittenberger, soprano and Peabody
graduate, graced our sanctuary in beautiful song on Christmas Eve. Emily Cornett, Yale graduate and Baltimore-
native, played several cello pieces with piano and organ on Advent Music Sunday and Christmas Eve. Sergeant
Major Erica Russo also joined our Chancel Choir on Easter and Advent Music Sunday to assist in the singing of
hymns and anthems. We also had timpani to add extra drama and power on Easter Sunday played by Nonoka
Mizukami, Director of Percussion at Peabody Preparatory. We had Andrew Giska join us on the trumpet. During
the early service on Easter, we had guest guitarist, Coyote Erfourth, join our trio of singers in singing several
contemporary pieces. On Christ the King Sunday, we had professional trumpeter, Dillon Parker, join us for the
festive event. He is currently finishing his Doctoral degree at Peabody Conservatory.

It's hard to believe that I’ve completed my first year at Second! It has been a very rewarding and enriching
experience that I hope to enjoy for many years. | hope this pattern of growth continues so that the Music Ministry
can continue to diversify and offer quality music to the congregation that enriches our faith and lives.

Most graciously, Peyson



From Our Church Ministry Coordinator — Emily Park

I’m writing this report in early December, as I prepare for my parental leave. Reflecting back on the past
year, I am struck by an overwhelming sense of gratitude for Second’s members and community. As a
worshipping congregation, we have continued to learn and grow to face new challenges and transitions
over the last 12 months, and I look forward to seeing our next steps upon my return.

Early in 2023, I had the wonderful opportunity to help prepare for the celebration of Joyce Zimmerman
and her immeasurable contributions to Second. Joyce, it is a joy to continue to see you and worship with
you each week. | am especially thankful for Karen Ruppert for her impeccable leadership in this our
celebration, and for the many other volunteers who pitched in to set up and clean up this special event.

This was a big year in the life of the church, and much of my time was spent supporting the structural,
facilities, and administrative changes that came along the way. Following Pastor Eric’s departure in
September, it has been my pleasure to do the children’s time most weeks at our 8:30am service in the
Chapel. Second is blessed with a joyful and curious group of young worshippers, and | have enjoyed
getting to know them better.

Though I am not among you in-person for this year’s annual meeting, please know that I am with you in
spirit. I look forward to seeing you all in March of 2024, and introducing the new Baby Park.

In gratitude and service,

Emily Park
Church Ministry Coordinator

Labyrinth available during Holy Week
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Governing Councils Reports

Session Report
The Work of the Session in 2023

313

We have all heard the expression, “‘the only constant is change.” It means that life as we know it is subject to
change all the time. Second Presbyterian is no exception. What matters is that we adapt to change as we prepare
ourselves for our next pastor. Our Pastor Nominating Committee of nine dedicated members began their work in
October to find a pastor who is gifted and trained to lead Second Presbyterian into the future.

What does Second Presbyterian want as we transition to a new pastor? Elders discussed this topic at nearly all of
their session meetings and at three all-day retreats in 2023 that Holy Cow consultants Michelle Snyder and Rev.
John Schmidt led. What became clear is that everything could not stay the same. Second Presbyterian was living
well beyond its means by withdrawing unprecedented amounts from the endowment fund, we were overstaffed
for a church of our size, officer roles and responsibilities were outdated or poorly defined, and visits to
homebound and hospitalized members had fallen off.

On the brighter side, average in person and online attendance in 2023 was 178, up from 134 in 2022. We have
improved our social media presence significantly, thanks to Church Ministry Coordinator, Emily Park. Our music
program under Peyson Moss continues to receive enthusiastic praise. Social potluck dinners that members hosted
in their homes have been a wonderful source of fellowship. Esther Jung has selflessly taken responsibility of our
very popular coffee time after the Chapel service. And our extremely dedicated and talented kitchen (and all-
around) volunteer Louise DeLaVergne has devoted countless hours to Second Presbyterian.

In order for Second Presbyterian to attract a pastor who should, in Session’s opinion, love people and the Bible,
we need to get our house in order. With this objective in mind, session undertook the following actions in 2023:

e Updated our membership rolls (we do not remove members who worship online).

e Collaborated with the trustees on a plan that reduces the draw on endowment over the next four
years.

o Adopted staffing model that eliminates the associate pastor position, creates a youth director
position, and reduces the maintenance technician hours, taking into account the need to reduce the
endowment draw.

Together with Rev. Clayton and Rev. Koenig-Reinke (until September 2023), Session oversaw the life and
mission of the congregation, especially with preparing Second Presbyterian for its next pastor. Session meets on
the third Tuesday every month to carry out its responsibilities for the mission and government of the church.
Eleven elders served throughout most of 2023 and two new elders, Katherine Edwards and Sheri Slezak, began a
term of service on the Session. Katherine was ordained as an elder and both Katherine and Sheri were installed
into active service. Elders Karen Ruppert and Cheryl Sunderland were installed to serve a second three-year term.
A list of those who served is at the end of this report.

Interim Senior Pastor Rev. Dr. Randall Randy Clayton moderated the Session meetings. A member of the Board
of Trustees attended and updated the Session on the financial aspects and physical plant of the church. An elder
representative attended all trustee meetings to make trustees aware of session decisions and in the spirit of
collaboration.

Session meetings in 2023 began with worship time Interim Senior Pastor Randy Clayton led. Meetings included
time for elder training on Presbyterian polity and pastoral cares and concerns. All meetings opened and closed in
prayer.
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Routine Matters before the Session

Elders lead by example. As part of its responsibilities, the Session acted on the following:

Receiving and welcoming new members into the congregation
Examining and welcoming newly-elected elders prior to their ordination and installation
Hearing monthly reports from:
o The Board of Trustees about financial matters and the physical condition of the church
Stewardship about its campaign plans and results
Mission Council
Worship, Music, and Sacraments Council
Christian Education Council
Personnel Committee
o Fellowship and Engagement.
Approving the 2023 budget and reviewing the financial outlook for 2024 before presenting to the Board
of Trustees.
Hearing regular reports from:
o The Interim Senior Pastor
o Elder commissioners to the Presbytery about ongoing work at the Presbytery level

O O O O O

Other Work of the Session

Among the work it accomplished in 2023, the Session acted on the following:

Elected Matthew Kileiser, son of Harry and Stephanie Kleiser, as Treasurer.

Updated our membership rolls, which was last done in 2018. Second Presbyterian currently has 338
members, which includes those who waorship in person and online.

Approved a recording and streaming policy that adheres to copyright guidelines and ensures that only
those who know how to use our streaming equipment are authorized to use it.

Revised the factor components that determine the salary for the next pastor.

Agreed to retain the InSpirit counseling center at Second Presbyterian.

Approved monthly in-worship collection of nonperishable food and household items to benefit
GEDCO’s Community Services (CARES).

Approved the mission study/ministry assessment document, a descriptive “executive summary” of
Second Presbyterian for our next pastor and his or her staff.

Approved a gift acceptance policy that clarifies which gifts are acceptable, which are not, and those that
require special approval.

Special Actions of the Session

In 2023, the Session had the pleasure of approving baptisms and welcoming new members.

Approved baptisms:

Caroline Taylor Randall
Stephen (“Chip”) William Arthur Randall, Jr.

Received, accepted, and welcomed a new member:

12



e Bill Minor

Spiritual Work of the Session

What are the responsibilities of Session? For starters, participating in the life of the church. What really matters
is that elders agree to seek to follow the Lord Jesus Christ in their own lives, love their neighbors, and work for
the reconciliation of the world (W-4.0404f).

Special Acknowledgements of the Session

To the council and committee chairs, the trustees, deacons, our Interim Senior Pastor, the church office staff,
Director of Music, choir, Sunday school teachers, elders who served in 2023, and to our faithful and committed
congregation, we value and admire you. To the Rev. Dr. Randall Clayton, you performed weddings, spoke at
funerals, presented meaningful sermons, led Bible studies, provided prayer, dealt with fire alarms that went off
during worship, and much more. Most importantly, you led Second Presbyterian over the past three years when
we were asking ourselves “What do we do next?” After all that you have done for us, it is time for you to take
time for yourself. Best wishes for your retirement.

Submitted by Scott Silverwood, Clerk to Session

Elders who served in 2022
Benard Agyingi
Katherine Edwards
Gene Leber
Barbara Matheson
Fay Miller
Stephen Randall
Karen Ruppert
Scott Silverwood
Sheri Slezak
Cheryl Sunderland
Steve Walsh

Children’s Time in the Chapel
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2023 Annual Statistical Report
338 Active Members*

* As of Dec. 31, 2023

New Members

e Bill Minor

Births

e James Heid Stepanski — May 5, 2023 (son of Laura Heid and Maura Stepanski)
e Stephen Randall, Jr. (Chip) — February 27, 2023 (son of Steve and Kristin Randall)
e Alia Ofuibit Agyingi — December 23, 2023 (daughter of Benard and Calista Agyingi)

e David Inglis Park — December 31, 2023 (son of Emily and Ellison Park)

Baptisms

October 15, 2023

e Caroline Randall (daughter of Steve and Kristin Randall)

e Chip Randall (son of Steve and Kristin Randall)

Losses
Deaths
e Peggy Duer — March 9, 2023
e Donna Coates — March 29, 2023
e Mebane Turner — November 19, 2023

Transfers
Maggie Arnold Shay Herman
RT Arnold Ann Porterfield

Donna Foley-Rennhack

Ray Herman

Josephine Alston
Bob Hurd

Susan Hurd

Alex Brown
Ashlea Brown
Elizabeth Burton
Rebecca Dineen
Rachel Dosi

Carol Fitzpatrick
Megan Good-White

Jim Porterfield
Elaine Strauss

Removed by Request or By Session Review of Rolls

Wendy Jaacks
Hyun Joo Lee
Jeffrey Mayer

Flo Porterfield
Kennedy Porterfield
Virginia Porterfield
Nancy Tuttle

Pah Vanderveen
Allison West

Greg White
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John Strauss
John Walkup
Susan Walkup

Peggy Widman
Steve Young
Wendy Perrow
Paul Koch
Kiersten Johnsen
Eric Pool
Cameron Troxel
Alena Troxel



Board of Trustees Report

EXECUTIVE SUMMARY
The Trustees provide the following report on Second Presbyterian Church financial performance
in 2023 and budget for 2024.

Offerings
Total offerings exclusive of rental and other income in 2023 totaled $558,969, level with the
$555,813 raised in 2022.

Expenses
Total 2023 expenses of $990,339 were up by 12% from 2022, an increase of $104,212. (It should
be noted that 2022 expenses were positively impacted by three open positions during the year).

Endowment Value

Endowment resources have grown substantially with the performance of the stock market in
2023, recovering from a loss in value of $774,000 in 2022 to a gain of $631,000 in 2023. As of
December 31, the balances were:

General Endowment: $5,124,206.79
Capital Reserve Fund: $1,585,316.52
Total: $6,709,523.31

General Endowment rate-of-return: 9.50%
Capital Reserve Fund rate-of-return: 9.64%

Endowment Draws

The church reimbursed $94,347.21 from the Capital Reserve Fund and funded the remainder of
its net losses not covered by expenses using $365,345.00 from the General Endowment. The
church had initially planned General Endowment redemptions of $450,055.00.

2024 Budget

The 2024 budget anticipates a reduction in total expenses to $917,069, due primarily to a new
staffing model. Revenues are projected to remain essentially flat at $548,645, resulting in an
operating loss of $368,424 to be funded by endowment draws and investment gains.

REVENUE
2023 Total offerings of $558,969 represent a performance of 104% of a conservative plan of

$538,035, which was on par with actual offerings in 2022 ($555,813), but lower than 2021 ($599,099)
and 2020 ($674,649) levels.
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Total revenue in 2023 including rental and other income reached $584,411 versus a plan of
$554,485.

Rental income dropped from $37,112 in 2022, when the majority of rental revenue was driven by
special event rental from a television production studio, to $16,296 in 2023, which was generated
primarily from special event and classroom rentals.

OPERATING EXPENSES

Personnel Expenses

Personnel expenses were $512,749, which is 16% lower than the $612,826 anticipated in the
2023 budget. This is largely due to partial year vacancy of the Associate Pastor position and the
elimination of the Pastoral Assistant position.

Councils and Programs Expenses

Council and program expenses were $477,590 versus a budget of $391,714. The increase is
primarily attributable to increased maintenance expenses in 2023. For 2024, the councils and programs
budget has been set at $427,981, an increase over 2023 budget but a decrease of $49,610 from 2023
actuals with the savings due primarily to a reduction in anticipated maintenance costs and the completion
of the strategic planning consulting contract paid in 2023.

Capital Project Expenditures
Capital project expenditures in 2023 totaled $57,327.79. This included the office move, repairs to
the roof, and other minor expenses.

Investment Funds Support

As indicated in the attached 2024 Budget, our operating expenses are anticipated to exceed our
offerings and contributions by $368,414.03, excluding any capital improvement expenses which are
directly paid for by capital reserve funds. This shortfall will be compensated for by drawing on the
general endowment. This amounts to a 7.49% draw for 2024, which is significantly beyond the original
guidelines of the church’s investment policy of 5% rolling three-year average of endowment ending
balances. In 2023, the endowment draw was 8.25%. Trustees and Session have recently approved a step-
down plan to limit endowment draws to no more than 7.5% in 2024 and no more than 7% beginning in
the 2027 budget year.

ENDOWMENT FUNDS
The Church’s endowment is critical to its annual operating budget as well as its long-term
sustainability. As of December 31, 2023, the value of the General Endowment was $5,124,206.79 versus

$5,036,336 in 2022, up $87,870.79 over the year, which is after activity (withdrawals, dividends/interest,
and management fees). The Endowment grew 1.75% for year ended December 2023.
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General Endowment Year-End Balance

Year Balance
2011 $2,103,464
2012 $2,606,301
2013 $3,059,629
2014 $3,248,536
2015 $3,126,457
2016 $3,287,750
2017 $3,741,565
2018 $3,431,159
2019 $3,857,318
2020 $4,101,770
2021 $5,914,624
2022 $5,036,336
2023 $5,124,206

Capital Reserve Fund

The capital reserve fund was initiated in 2016 to provide on-going support for major maintenance
projects and capital improvement projects. As of December 31, 2023, the capital reserve fund had a value
of $1,585, 316 versus $1,534,514 in 2022 and $1,770,500 in 2021, which is after activity (withdrawals,
dividends/interest, and management fees).

The Trustees hope this report is useful and provides a clear picture of the financial health of the
Second Presbyterian Church.

Respectfully submitted,

S by

Scott Anderson
President, Board of Trustees

17



2024 Budget

Final 2024 Budget 12/20/23

Note: some line items may not be the same from 2023 budget to 2024 budget. 2023 actuals were set to align with the 2024 budget

2023 Budget 2023 Actual 2024 Budget increase/decrease
Income
General Offerings S 533,505.00 [ S 555,299.47 [ S 538,545.15 | S (16,754.32)
Mission Offerings S 4,530.00 | § 3,669.46 | S 4,100.00 | $ 430.54
Rental Income & Other $ 1645000 |$ 2544214 ]S  6,000.00 | $ (19,442.14)
Total Revenue S 554,485.00 | $ 584,411.07 | $ 548,645.15 | $ (35,765.92)
Expenses
Administration Personnel S 108,585.00 | S 104,525.72 | $ 111,279.56 | $ 6,753.84
Christian Education Personnel S 8,956.00 | $ 5,016.50 | $ 8,396.70 | S 3,380.20
AV Tech Personnel and Other Music Maintenance S 3,839.77 | $ 5,794.84 | $§ (1,316.79)
Maintenance Personnel S 38,345.00 | $ - S 35,703.80 (S 35,703.80
Music Directors $ 8475748 |$ 88923.10 | $ 4,165.62
Music S 150,428.00 | $ - S - S -
Handbell Director S 8,102.01 | S 47474 | S (7,627.27)
Choir Costs $ 37559.00 | $ 4924470 |$ 14,957.56
Pastoral S 306,512.00 | $ - S - S -
Pastor S 182,227.04 (S 160,116.49 | S (22,110.55)
Associate Pastor S 81,785.73 | $§ - S (81,785.73)
Pastoral Assistant S 4,935.30 | S - S (4,935.30)
Family Program Leader S - S 2915464 | S 29,154.64
Total Personnel S 612,826.00 | S 512,748.55 | S 489,088.56 | S (23,659.99)
Pastor Expenses $ 9,18800 | $  3,317.49|$ 15,700.00 | $ 12,382.51
Administrative Expenses S 84,97800|S 74366.19|S 8031823 |S 5,952.04
Maintenance Expenses S 185,750.00 | $ 257,192.84 | § 229,117.56 | $ (28,075.28)
Worship and Music Expenses S 21,950.00 | $ 10,348.05|S 16,999.85 | S 6,651.80
Congregational Life S 4,546.24 | $§ 441839 | $§ (127.85)
Mission S 59,525.00 | $ 59,810.17 | $ 54,864.52 | $ (4,945.66)
Session and PNC Expenses S 2,79200|S 20,811.85 (S 5,000.00 | $ (15,811.85)
Denominational assessment S 16,055.00 | S 15,480.00 [ S 15,480.00 | S -
Other Expenses S 11,476.00 | S 31,71765 | S 6,082.08 | $ (25,635.57)
Total Councils and Programs S 391,714.00 | S 477,590.48 | S 427,980.63 | $ (49,609.85)
Total Operating Expenses $ 1,004,540.00 | $ 990,339.03 | $ 917,069.18 | $ (73,269.85)
Operating Net Gain (Loss) $ (450,055.00)[ $ (405,927.96) $ (368,424.03)] $ 37,503.93

General endowment drawdown percentage

-8.25%

-7.49%%
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Board of Deacons Report
The board of deacons are a group of seven ordained church members who have taken vows to faithfully
serve the Church. The duties and responsibilities of a deacon are to gain awareness of the needs and
concerns of the congregation and to explore potential areas for outreach and caring.

Joyce Zimmerman held a key role connecting deacons with the needs of parishioners, up to her retirement
in January 2023. Pastor Eric Koenig-Reinke supported the deacons prior to his departure in the fall of
2023. After Pastor Eric’s departure, Randy Clayton supported the deacons and their outreach activities.
The deacons plan to work closely with the interim pastors in 2024.

Deacons meet monthly in person or by Zoom to obtain and share information about the current
happenings in the life of the church, council updates, and the special needs of members, including
celebrations, illness, and bereavement. This past year deacons attended three workshops, helped to write
the Second Presbyterian Church Mission Study, and performed parish outreach activities including:
delivering flowers, providing food and refreshments at congregational fellowship activities and memorial
services, producing and signing holiday cards, assisting in serving communion during worship service,
and serving on the Congregational and Pastor Nominating Committees. Deacons continue to find ways to
reach out to all members of the Second family. Please let us know how we can pray for you.

Nominating Committee Report

The Nominating Committee will place into nomination at the Annual Meeting the following names:

To Serve on Session
Class of 2025: Rachel Long
Class of 2027: Gene Leber, Barbara Matheson, Jim Hughes, J T Paulk

To Serve on the Board of Deacons

Class of 2025: Andrea Hughes, Neaville Herndon, Jen Figler
Class of 2026: Anne Perry, Kay Brillinger

Class of 2027: Barbara Antonides, Holly Pool

To Serve on the Board of Trustees

Class of 2026: Todd Ruppert

Class of 2027: Clark Pool, Matt Kleiser, Eloise Bensberg

To Serve as Congregational Representative on Nominating Committee: Stephanie Kleiser

We are grateful for the willingness of these members to serve.

Members of the Congregational Nominating Committee this year were: Katherine Edwards (Session),

Stephanie Kleiser (Deacon), Leslie Owsley (Trustee), Joyce Zimmerman (Member-at-Large), Rev. Randy
Clayton (Ex-officio)
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Pastor Nominating Committee Report

The Pastor Nominating Committee (PNC) was constituted by the Congregation on Sunday October 15,
2023 for the purpose of finding our next settled Pastor. It consists of nine members of the Congregation
(listed below). Julia Schaeffer has been assigned by the Baltimore Presbytery to help guide the PNC
through the search process. She is a former lay member of the Commission on Ministry and serves as our
liaison to that group.

The PNC meets weekly as needed on Sunday afternoons. After an orientation to the search process
provided by Ms. Schaeffer, the Committee began work on its first task: completing the Ministry
Discernment Profile (MDP). This document serves as the “job posting” for our next Pastor. It is a lengthy
document and provides not only a detailed job description for the position but also a mission and vision
statement and a good deal of narrative about the life of our Church. A survey was sent from the PNC to
the Congregation during the first few weeks of December to solicit feedback on some important areas that
will inform the narrative portions of the MDP.

The PNC will review the survey results in early January and with God’s help and guidance plans to
complete the MDP before the end of that month. The next step will be for Session to review and approve
the MDP. After that the MDP is reviewed by the Commission on Ministry and when approved, is posted
to the national matching and referral system of the Presbyterian Church (USA).

The PNC is committed to providing regular updates to the Congregation on its activities and reminds the
Congregation that the details of the search process and information with respect to candidates must be
kept in strict confidence.

Members of the PNC:

Scott Anderson, Co-Chair
Barbara Antonides, Co-
Secretary

Julie Darsie, Co-Secretary
James Edwards

Beth Felder, Co-Chair
Karen Ruppert

Don Scott

Sheri Slezak

Steve Walsh

Carillon Concert on the Lawn
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Other Committee Reports

Christian Education Council Report

Jesus encountered Matthew sitting at a tax booth, collecting taxes,
and invited him with two simple words. “Follow me.” Jesus
invites us always to experience Christian life together. The
simplest of invitations can lead to profound experiences and
deepened relationships.

In 2024, we welcome a new year in Christian Education for adults
and children, where the invitation is perpetually open. On Sunday
mornings and through the week, there are opportunities to engage
and study, laugh and reflect, share and renew. There are countless
ways where the experience of Christian Education is shared each
week.

The interim time has afforded members and guests the opportunity
to re-experience and re-imagine Christian Education, where we
leave time for new ideas and open discussion in our meetings. We
aim to try new things and see what works (and what doesn’t).
Transition has been part of our church’s life for the last few years,

and those who attend studies (of any kind) know that amidst any

transition, there remains opportunity for varied kinds of leadership — leading bible study, choosing
curriculum for children’s Sunday School, helping organize group outings, mission project participation,
and donating items for the annual Easter Egg hunt.

We continue to gather children and parents on Sunday mornings between the worship services for fun-
filled, scriptural lessons. We are focused on programs that draw in and reach out to both adults and
children, whether it’s gift-wrapping donated items for Christmas, hunting for (or hiding) Easter Eggs or
experiencing a pop-up Christmas pageant. Bible study and book discussions for adults remain an active
part of our congregational life, and an important way to share God’s message through scripture. We also
continued to partner with our neighbor churches (Churches of Charles) for the celebration of summer-
time at Vacation Bible School.

The year ahead offers us a chance to renew old invitations and issue new ones, to experience and re-
imagine Christian Education ... together. We invite all to join us.

Submitted by J.T. Paulk, Christian Education Chair
January 2024

Fellowship and Engagement Council Report

The Fellowship and Engagement Council organized two sets of well-attended fellowship suppers to ease
the congregation back into connecting socially in smaller groups in the wake of the pandemic. Members
generously opened their homes to host evenings of fellowship and fun in the spring and fall. The events
are expected to return this year, due to popular demand. Please reach out to Cheryl Sunderland or Steve
Walsh if you would like to host a fellowship supper (or a fellowship lunch).
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Mission Council

After years of pandemic restrictions and inclement weather, 2023
marked the First time since 2020 that we were able to organize
multiple in-person options for the Churches of Charles Martin
Luther King Jr. Day of Service. We are thankful for the many
volunteers from this congregation that came together to prepare
food for the hungry, make CARES cards to fundraise for
GEDCO, assemble “Gallons of Love” bags for distribution to the
Homeless, clean up our streets and parks, and more.

Our back-to-school collection of supplies for students at the
Walter P. Carter Elementary/Middle school was a great success.
We collected 14 backpacks and over 12 bags of additional school
supplies needed by students and teachers at one of our local
schools. These goods were distributed on an as-needed basis,
alongside other gifts from the community.

CARES Cards

The fall of 2023 marked the beginning of monthly collections on Sundays where communion is served.
These collections have been a great success, and GEDCO’s CARES Food Pantry and Walter P. Carter are
grateful for the items donated.

The holiday season provided more opportunities for giving, including an Angel Tree benefitting

Glenwood Life Counseling Center and a fundraiser for books to be given to students participating in
OrchKids programs. Thank you to all the volunteers who came out to help make wrapping paper and
wrap gifts of hats and gloves for the students of Walter P. Carter School Elementary/Middle School.

Welcome back to Inspirit Counseling Services. The center has been re-located to the manse, and is being
used by counselors and clients in-person once more. Please contact the church office if you would like to
be connected with a counselor.

In addition to these in-kind donations and the Presbytery-Wide One Great Hour of Sharing and Peace &
Global Witness offerings, Second donated funds to the following partner organizations: Afghan Women’s
Fund, the Greater Baltimore Medical Center Board of Lady Managers, Govans Ecumenical Development
Corporation (GEDCO), Glenwood Life Counseling Center, Manna House, Mentoring Male Teens in the
Hood, OrchKids, Presbytery of Baltimore’s Our Shared Ministry Initiative, Sister’s Circle, Southwest
Sports and Fitness Alliance, TurnAround, the Ukraine Humanitarian Fund of the United Nations
Foundation, uncuffed Ministries, and Walter P. Carter Elementary/Middle School (administered by the Y
of Central Maryland).

Thank you to the following individuals who helped implement our many initiatives in 2023:
Council Members: Lynne Agress, Bruce Behrens, James Edwards, Gene Leber, Sue Leber, Anne
Perry, Scott Silverwood
Mission Project Event Leaders/Co-organizers: Louise DeLaVergne, JT Paulk, Janet Short
Collection Delivery Volunteers: Beth Felder, Clark Pool, Holly Pool,

Submitted on behalf of the Mission Council by Emily Park
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Peace and Justice Committee

The call to work for peace and for justice in our world is woven throughout the Bible and is seen clearly
in Jesus’ ministry. Second’s Peace and Justice Committee has been on hiatus during much of this year as
a result of some significant challenges in envisioning future priorities, defining next steps, and due to the
seeming lack of energy by the congregation to participate in this Committee. However, we continue to be
concerned about gun violence, the environment, poverty, and other ways in which justice does not yet
“flow down like waters and righteousness as an ever flowing stream.” We are hopeful that the Committee
will resume its work in 2024.

Stewardship Council Annual Report
In 2023 the Stewardship Council dealt with the following agenda items:

Monthly review of members’ giving results as well as a monthly review of contributions YTD to measure
progress on the 2023 budgeted collection’s goal. The weekly reports were provided to Stewardship
Council members, Trustees and Clergy.

. Council members follow up with individual members on an invitation to pledge/intentions to give
for 2023 if they had not done so prior to or by Dedication (renamed “First Fruits”) Sunday. This process
was repeated in December 2023 for giving commitments for 2024.

. Planning in the early fall for the 2024 annual giving campaign to include four letters to our
members, five Sundays for “Moments for Stewardship” by church members during our 8:30 a.m. and
10:30 a.m. services, As well as the creation of three stewardship videos featuring testimonials by two
members (Bill Minor and Karen Ruppert).

. The Stewardship Chairperson sent personal thank you e-mails to all pledgers.

On a personal note, I would like to express deep appreciation to this year’s Council members for their
generosity of their time and various contributions to the work of the Council: Steve Randall, Benard
Agyingi, and Cheryl Sunderland. Also, special thanks to our Office Coordinator, Joanna Bradley and
Emily Park, Church Ministry Coordinator, who produced the videos and the logo for this year’s
stewardship theme: “The Future Is Now”.

Additionally, many thanks to Randy Clayton, Interim Senior
Pastor, for his support of Stewardship projects, especially in the
planning and implementation of this past year’s Fall Giving
Campaign.

Respectfully Submitted, Chuck Harlan, Chair, Stewardship
Council

Worship, Music, and Sacraments Council
The responsibilities of the Worship, Music, and Sacraments
Council are to
e support worship
o communion
o chancel guild
o times and types of worship
e support the music program
e update and monitor policies and procedures related to
worship, including weddings and funerals
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In 2023, we worked with Reverend Clayton to schedule worship services for special times of year and
coordinate worship with other activities and plans within the church.

Second continued presenting virtual worship from both the chapel and sanctuary with the help of our
recording engineer. Unlike many congregations who returned to only in-person worship, Second has
maintained strong participation in virtual worship.

In 2023 we marked our Director of Music’s first full year. Worship has benefitted from Peyson Moss’s
collaboration with the pastor on worship planning, and we have enjoyed a variety of music in our
services. Under Peyson’s direction, the Chancel Choir almost doubled in size.

The end of 2023 also brought the end of Beau Lochte’s service as our bell choir director because the
position was eliminated as part of a painful and prayerfully considered plan to reduce Second’s deficit
spending. Personally, | want to commend Beau for his ability to combine various instruments (and voices)
for beautiful and engaging additions to worship. We thank Beau and wish him well in future endeavors.
Watch for more information on the future direction of Second’s bell choir.

The Worship Council has appreciated Randy Clayton’s thoughtful, knowledgeable guidance and will miss
his participation greatly. In the coming year, we look forward to maintaining meaningful worship at
Second, and supporting those who fill in during this exciting time of searching for a long-term pastor.

Providing meaningful worship opportunities at Second involves many hands and hearts. Many, many
thanks to Second’s volunteers: ushers, liturgists, communion preparers and servers, those who decorate
for special occasions (and those who take it down!), those who arrange flowers and make props sets, and
other materials to illustrate a particular Sunday or season, musicians who offer their voices and
instruments. ... I am sure I have left someone out.

We appreciate the congregation’s feedback. Please seek out the committee members listed below to offer
your thoughts. And, if anything on that list catches your interest, or you would like to join the Worship,
Music, and Sacraments Council, let us know!

Eloise Bensberg, chair

Reverend Randy Clayton, Senior Pastor
Barbara Matheson

Peyson Moss, Director of Music

Holly Pool, former co-chair, communion
Karen Ruppert

Janet Short, ushers, flowers, holiday
decorations
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Corporation Meeting Agenda

SECOND PRESBYTERIAN CHURCH
4200 St. Paul Street
Baltimore, Maryland 21218

Sunday, February 4, 2024, Smith Hall

Call to Order

Opening Prayer

Approval of Minutes of the 2023 Annual Corporation Meeting
Election of Trustees

Other Business

Closing Prayer

Adjournment
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Appendix

MINUTES OF THE 218th ANNUAL CONGREGATIONAL
MEETING

Second Presbyterian Church
4200 St. Paul Street
Baltimore, Maryland 21218

January 29, 2023
Smith Hall, 11:00 AM

Welcome, Call to Order, and Opening Prayer: Moderator Rev. Dr. Randall Clayton

At 11:07 AM, Moderator Rev. Dr. Randall Clayton welcomed members of the congregation and called
the 218th Annual Meeting of the Congregation to order. The Clerk of Session noted the presence of a
guorum. Dr. Clayton reviewed the agenda for the meeting and opened with a prayer.

Approval of the Agenda

A motion was made and seconded to approve the Agenda of the 218th Annual Congregational Meeting,
January 29, 2023. The motion was voted APPROVED UNANIMOUSLY.

The Annual Report to the Congregation for the period ending December 31, 2022 was made
available printed hard copies and as digital copies for downloading to member’s mobile devices at the
meeting.

The Annual Report contained the following information:

Report from our Interim Senior Pastor, the Rev. Dr. Randall Clayton.

Report from our Pastoral Assistant, Mrs. Joyce C. Zimmerman.

Report from our Director of Music, Mr. Peyson Moss

Report from our Church Ministry Coordinator, Mrs. Emily Park

Agenda for 218th Annual Meeting of the Second Presbyterian Church of Baltimore,

Maryland

Minutes of the Special Congregational Meeting, February 6, 2022

Minutes of the 217th Annual Congregational Meeting, March 27, 2022

Minutes of the Special Congregational Meeting, October 9, 2022

The Work of the Session in 2022

Board of Trustees Report
o Summary Financial Statement and 2023 Budget Draft

Board of Deacons Report

o Nominating Committee Report

e Current officers — Session, Board of Trustees, Deacons, class years 2023, 2024, and
2025.

e Councils and Committees for 2022 of the church including members of each

e Special Committees for 2022 of the church including members of each
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e 2022 Other Committee Reports
o Christian Education Council Report
Fellowship and Engagement Council Report
Mission Council
Peace and Justice Committee
Stewardship Council Annual Report
o Worship, Music, and Sacraments Council
2022 Annual Statistical Report
Nominee Biographies
Corporation Meeting Agenda
Minutes of the Annual Corporate Meeting of The Second Presbyterian Church of
Baltimore, March 27, 2022

O O O O

Approval of Minutes of the 2022 Congregational Meetings

Dr. Clayton addressed the congregation and presented the minutes of the Special Congregational Meeting
of February 6, 2022; the 217th Annual Congregational Meeting of March 27, 2022; and the Special
Congregational Meeting of October 9, 2022. Since the minutes of all three congregational meetings had
previously been approved by Session in 2022, congregational approval is not required. Changes to the
minutes, if any, should be sent to the church office or Clerk of Session Scott Silverwood.

Copies of these Minutes are included in the Annual Report to the Congregation for the period ending
December 31, 2022.

Nominating Committee Report

Dr. Clayton invited Elder Barbara Matheson, member of the Nominating Committee, to place into
nomination the names of those to serve on church boards. Ms. Matheson placed the following names in
nomination:

e Elders: Karen Ruppert (for a second three-year term), Cheryl Sunderland (for a second
three-year term), Katherine Edwards, Sheri Slezak
Ms. Matheson then asked whether there were nominations from the floor. There were none.

A motion was made and seconded to close nominations and to elect the nominees for Elder. The motion
was voted APPROVED UNANIMOUSLY.

Dr. Clayton explained that no deacons were nominated because the Nominating Committee was not able
to identify anyone who wanted to serve. This is unusual for a church because deacon positions are easy to
fill since we all like to care for one another. The same situation occurred last year. Once the new class of
officers is installed, the Nominating Committee will begin to fill some of the deacon vacancies in the
spring.

Ms. Matheson placed the following name into nomination:

e Congregational Nominating Committee: Joyce Zimmerman (congregational
representative)

Mrs. Matheson then asked whether there were nominations from the floor. There were none.
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A motion was made and seconded to close nominations and to elect the nominee for Nominating
Committee. The motion was voted APPROVED UNANIMOUSLY.

Dr. Clayton thanked those who served on the Nominating Committee in 2022: Barbara Matheson, Elder;
Debbie Jones, Deacon; Pete Heumann, Trustee; and Emarie Payne, Member-at-Large. He also expressed
gratitude for those who were elected to serve forthcoming elder and nominating committee terms.

Dr. Clayton recognized officers who completed their terms of service. Many rotated off of a board
because they completed two consecutive terms and thus are no longer eligible to serve, moved out of
town, or simply were unable to continue for a follow-on term or before their term ended. Regardless of
the reason, all undertook a very important task or ministry. Dr. Clayton thanked the following officers for
their service, dedication, and time:

Shay Herman, Deacon, moved to Georgia

Sallie Miller, Deacon, completed term of service

Alena Troxel, Elder, moved to Colorado

Keith Getter, Elder, completed term of service

Scott Crosby, Trustee, completed term of service
Garland McPherson, Trustee, completed term of service
Ben Payne, Trustee, Trustee, completed term of service

Report of Session

Dr. Clayton asked the Clerk if he wanted to call attention to any statistics or anything the session has
done. The Clerk explained that session continues to make a concerted effort to work with the trustees by
ensuring that an elder attends all trustee meetings and a trustee attends all session meetings. Furthermore,
session is aware that the decisions session makes are done to demonstrate a love for Second Presbyterian
and its future.

Deacons Report

Diane Melia-Anderson, Moderator of the Board of Deacons, presented the report on behalf of the Board.
Rev. Amy Carlson led the Board of Deacons until she departed Second Presbyterian in October. Rev.
Randy Clayton and Pastoral Assistant Joyce Zimmerman currently lead the Board. Now that most pf the
pandemic restrictions have been lifted, the Deacons have greeted at church services, delivered flowers,
provided refreshments at congregational gatherings, signed holiday cards, participated in serving
communion, and drove members to church.

Mrs. Melia-Anderson thanked all of the deacons for their service, spoke of their activities,
responsibilities. Although not all deacon positions were filled for 2023, deacons are always available in
times of concern.

Stewardship Council Report

Chuck Harlan, Stewardship Chair, report on behalf of the Board. The number of pledging units for 2023
is very close to that of 2022 and more pledges are expected. Many of those who made a pledge for 2023
did so for the first time. The Council contacted members to invite them to pledge and those who have
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pledged but have not yet donated. The Council personally thanked all who pledged in a handwritten letter
or email. Mr. Harlan thanked those serving on the Stewardship Council for their time and dedication and
the church staff for their support.

Presentation of the Budget

Scott Anderson, President of the Board of Trustees, and Matt Bramhall, Treasurer, presented the
highlights of the 2023 budget, as referenced on page 24 of the Annual Report.

Mr. Anderson explained that 2022 was a very challenging year financially for Second Presbyterian.
Giving continued to follow a downward trend, expenses exceeded total revenue, and the endowment fund
suffered losses. However, total expenses are significantly under budget due primarily to three staff
positions that remained unfilled for much of the year. This also had the positive effect of limiting the
endowment draw to $247,000 for the year. A draw on the endowment of $433,580 is budgeted for 2023
with the understanding that the trustees will be monitoring contributions, changes in endowment balances,
and endowment draws throughout the year to attempt to minimize the total endowment draw. Trustees
and session will evaluate the budget in the summer of 2023 to identify what should be cut from the budget
in order to meet expenses and alleviate additional strain on the endowment.

Those in attendance raised questions about the special purpose funds that Mr. Anderson referred to in his
presentation. Specifically, very few, if any, members knew that special purpose funds existed, what they
were used for, and who could use them. There were additional questions as to how they are accounted for
and where. Mr. Anderson explained that special purpose funds are part of the endowment fund. In the
spirit of transparency, Mr. Anderson explained, Second Presbyterian needs to be clear how and when
special purpose funds are accessed to avoid being overlooked in times of a genuine need.

In response to an additional question about gifts to the church, Mr. Anderson explained that there are no
indications of forthcoming bequests, wills, or gifts at this time.

Interim Pastor Reflections

Rev. Clayton referred to many highlights of 2022 at Second Presbyterian, as referenced on pages 4-5 of
the Annual Report. In particular, he called attention to the Holy Cow congregational survey, to which a
large percentage of members responded. The session approved a Holy Cow work group that has spent
considerable time analyzing the responses and will be addressing the governance and transparency issues
that were consistently cited in the report. One of the goals of the Holy Cow report is to frame Second
Presbyterian’s discernment and visioning process as part of the steps necessary to prepare Second
Presbyterian for hiring a seated pastor.

A question was raised as to how long the search for a seated pastor takes and at which stage is Second
Presbyterian in this process. Rev. Clayton responded that the time it takes depends on the congregation
itself. In order to make Second Presbyterian attractive to potential candidates, we need to make sure that
an office staff is in place, leadership and committee positions are filled, our finances are in order in such a
way that Second Presbyterian can sustain itself, and we are taking steps to resolve internal conflict.
Although Second Presbyterian does not have to be “perfect” before we can search for a seated pastor, it

will be very important to “get our house in order.” A pastor nominating committee could conceivably be
in place by fall 2023.
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Holy Cow Work Group

Diane Melia-Anderson of the Holy Cow Work Group shared highlights that the work the group has
undertaken to date. In addition to the monthly meetings the group held, three day-long retreats are
scheduled (February 11, March 25, and April 29) for the work group and church officers under the
guidance of hired consultant Michelle Snyder and facilitator Rev. John Schmidt. The purpose of these
retreats will be to update church officers on the progress the group has made and to allow church officers
to express their thoughts in a collaborative setting with the consultant and facilitator in attendance. In the
spirit of transparency, the congregation will be invited to attend a forum on Sunday, February 12, after the
10:30 AM worship service at which they will hear an update on the Holy Cow process and can pose
questions to the consultant, facilitator, and the work group.

Mission Partner Update

Emily Park, Church Ministry Coordinator, presented a Mission Partner Update for Second Presbyterian.
Ms. Park acknowledged that the pandemic has resulted in a re-focus of those organizations that received
funds in 2022. Participation in the Martin Luther King Day of Service was very good, especially for
making sandwiches. The outreach to Manna House was wonderful. However, volunteers for serving
meals are being sought. Support to Afghanistan continues. The GEDCO/Cares facility is relocating. The
Woodbourne-McCabe summer camp has not resumed activities since 2020 faces limitations by those
congregations that supported it prior to the pandemic.

Adjournment and Prayer

With no other pertinent business to discuss, Dr. Clayton closed this portion of the Annual Meeting of the
Congregation with prayer at 12:05 PM.

A motion was made and seconded to adjourn the 218th Annual Congregational Meeting, January 29,
2023. It was voted APPROVED UNANIMOUSLY.

The Congregation stayed in place for the Meeting of the Corporation of Second Presbyterian Church,
Baltimore, Maryland.

Respectfully submitted,

Scott D. Silverwood, Clerk of Session
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MINUTES OF THE SPECIAL CONGREGATIONAL MEETING
Second Presbyterian Church
4200 St. Paul Street
Baltimore, Maryland 21218
October 15, 2023

Welcome, Call to Order, and Opening Prayer: Moderator Rev. Randall Clayton

At 11:08 AM, Moderator Rev. Randall Clayton welcomed members of the congregation. Clerk of
Session Scott Silverwood noted the presence of a quorum. Rev. Clayton opened the meeting with a
prayer.

The order of business on the agenda was to hear reports from the life of the congregation, hear a report
from the Congregational Nominating Committee, and elect a Pastor Nominating Committee (PNC). Rev.
Clayton reminded the congregation that what is specified in the call for the meeting can only be
addressed.

Report from Life of the Congregation

Rev. Clayton presented a narrative version of the Second Presbyterian budget, acknowledging the
dedicated work of Chuck Harlan and Steve Randall of the Stewardship Council. Recognizing the need to
“re-think” how stewardship should be interpreted, Rev. Clayton touched on some of the literal aspects of
how our money is spent: building space, music, worship leaders, office supplies, and cleaning.

Although Second Presbyterian has an impressive piece of property and buildings, maintaining them is
costly. Handouts that include hidden building costs in four program areas (worship, congregational life,
Christian education and spiritual formation, and mission) were distributed. By comparison, the operating
expenses for the church building itself, on its own as a separate expense, is greater than each of the four
program areas. Rev. Clayton acknowledged the dedicated work of Church Ministry Coordinator Emily
Park for drafting and printing the handouts.

Report of Congregational Nominating Committee

Elder Katherine Edwards, Chair of the Congregational Nominating Committee, explained that the
Committee at Second Presbyterian is newly formed each year and comprises one person appointed by
Session, one appointed by Deacons, one appointed by Trustees, and one elected by the congregation.
This year’s committee was made up of:

o Katherine Edwards, Chair and Session

o Leslie Owsley, Trustees

Stephanie Kleiser, Deacons

e Joyce Zimmerman, Congregational Representative

The Congregational Nominating Committee invited the congregation to recommend persons to be
considered for nomination to serve on the PNC. The Committee received several recommendations. In
order to comply with denominational requirements, the Committee sought to recruit a slate of nominees
who represented the diversity of Second’s membership and those who had the skills and gifts for this
work. Upon recommendation from the Session, the Committee’s goal was also to recruit a slate of nine
persons. The Committee is grateful of the willingness of the nine persons nominated to serve.
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Election of Pastor Nominating Committee

Dr. Clayton invited Ms. Edwards to place into nomination the names of those to serve on PNC on behalf
of the Congregational Nominating Committee. Ms. Edwards placed the following names in nomination:

e Scott Anderson

e Barbara Antonides
e Julie Darsie

e James Edwards

e Beth Felder

e Karen Ruppert

e Don Scott

e Sheri Slezak

e Steve Walsh

Ms. Edwards asked if there were nominations from the floor. There were none.

A motion was made and seconded to close hominations and to elect the nominees for the Pastor
Nominating Committee. The motion was voted APPROVED UNANIMOQUSLY.

Words from Baltimore Presbytery Commission on Ministry

Rev. Clayton introduced Elder Julia Shaeffer of the Commission on Ministry of the Baltimore Preshytery
to the congregation. Elder Shaeffer will be the liaison to Second Presbyterian’s PNC during its transition
to a new ministry. Elder Shaeffer explained that, as liaison, her role is to offer advice as a consultant.
She cannot influence the decisions of the PNC.

Adjournment and Prayer
Rev. Clayton closed the meeting with a prayer at 11:20 AM
Respectfully submitted,

Scott Silverwood, Clerk to the Session

Sunrise Easter Service
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MINUTES OF THE 2023 ANNUAL CORPORATION MEETING
SECOND PRESBYTERIAN CHURCH
4200 St. Paul Street
Baltimore, Maryland 21218
January 29, 2023

Trustee President Scott Anderson called the meeting to order and began the meeting with an
opening prayer.

Minutes from the previous year’s Annual Meeting of the Corporation held on March 27, 2022,
were reviewed. A motion was made and seconded to approve the minutes as published in the
Annual Report. The motion passed unanimously.

Barbara Matheson presented the slate of Trustee nominees from the Nominating Committee for
consideration for election to the Board of Trustees. The nominated list included:

Trustee Class of 2026

o Lyle Antonides

o Beth Felder

o Leslie Owsley
The floor was opened for additional nominations. No additional nominees were named, and the
slate was closed. A motion was made and seconded to elect the members of this slate to the
office of Trustee. The motion passed unanimously.

Scott Anderson reviewed the Board of Trustees Report published in the Annual Report with the
following highlighted items:

e Core offerings of $538,035 in 2022 represented a budget shortfall of $22,544 for the year.

e The collections shortfall was offset to a degree, however, by total expenses coming in
significantly under budget at $892,745 with savings due primarily to three staff positions
that remained unfilled for much of the year. This also had the positive effect of limiting
endowment draws to $247,000 for the year against a budgeted draw of $418,987.

e As of December 31, 2022, the value of the General Endowment was $5,036,336, down
10.2% for the year. This is significantly better than the S&P 500 Index’s 18.1% decline in
2022. Similarly, the Capital Reserve Fund as of December 31, 2022, had a value of
$1,534,514 down by 9.7% overall in 2022.

e The 2023 budget anticipates expenses returning to the fully staffed level of $1,010,138
and revenues remaining essentially flat to 2022 at $ 554,485. This would result in an
operating loss of $455,063, necessitating a draw on the endowment of $433,850.

Scott Anderson asked for any other pertinent business matters from the floor; none were
forthcoming.

Scott Anderson invited Rev. Randy Clayton to close the meeting with a prayer, and the meeting
was adjourned.

Respectfully submitted, Scott Anderson
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Nominee Bios

Session
Rachel Long
I am originally from West Virginia and became a member of Second Presbyterian Church in 2009 along
with my husband Seth. We have two wonderful children, Oliver and Nora, who were baptized here and
are active members of the church. Oliver is also a member of the Boy Scout troop that meets at the
church. I have been a Sunday School teacher for many years, along with my husband and other wonderful
people who give their time. Outside of church | am an instrumental music teacher at Dumbarton Middle
School in Rodgers Forge.

Gene Leber

My life began in York PA. After graduating with a Business Degree from Gettysburg College, | served
two years in the US Army, spending most of my time at Fort Sill Okla assigned to a Howitzer Battalion.
When discharged, | moved back east to Baltimore and married Suzanne Page. | had met her at
Gettysburg. She and her family were members of Second Church. That was the beginning of my 60 years
of serving the Congregation. | have served as Deacon, Trustee and Elder. This will be my fourth term as
Elder. | have ushered for many years. | have been part of the Mission Council for 20 years, taken two
Mission trips to Honduras and volunteered at Guilford Elem/Middle school for 20 years. At Guilford |
tutored the National Academic Team and assisted in the library. My two sons and three grandchildren
have been baptized at Second.

After the time in the Military, | worked for the Exxon Corp. as an accountant, getting my Accounting
Degree at Johns Hopkins University. Later | became President/CEOQ of a credit union in Towson. Retiring
in 2003, |1 now spend some of my time playing basketball at the senior center in Towson. | played in
several Maryland Senior Games plus two National Games in Pittsburgh and Albuguerque, NM.

It has been rewarding to be a part of the Church Community.

Barbara Matheson

I grew up in Brooklyn NY with my family from Scotland, including a gaelic speaking grandmother from
Sutherland. There, | attended Ocean Parkway Methodist Church. 1 was not only a church member but a
member of the YMCA award winning woman’s OPMC basketball team, of which the minister and coach
was most proud.

After obtaining a BA and MA at Hunter college | studied in the Physiology department at the Graduate
School of Medical Science at Cornell University in New York City. After this time, | was transplanted to
Baltimore and the University of Maryland to pursue a postdoctoral fellowship in Physiology at the
Medical School. While at Maryland | taught at the Medical School, Dental School, Nursing School and
Graduate school and did research in renal physiology. There | remained, as a faculty member, till
retirement

At Second, I have been a Deacon and have participated in many aspects of church life. Including making
many good friends. | am interested in reading history, including of pre-protestant movements, the
Protestant Reformation and the Presbyterian Church especially as these relate to the growth of
demaocratic governance.

Since being in Baltimore I have lived within the city and have been a supporter of city life. My late
husband John Urbaitis, MD, whom | met at Cornell, trained at Hopkins and was a psychiatrist at Sinai.
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My daughter, Jessie Chapman, attended Friends School here in Baltimore and is now an architect in
Charlottesville VA.

Jim Hughes

Jim and his wife Malinda joined Second Presbyterian Church shortly after moving to Baltimore in 2004.
Jim and Malinda are both from Tenafly, New Jersey, where they met while in high school. Their
daughters Caroline and Andrea both grew up in Second. Jim is honored to have served as a Trustee and a
member of Session. Jim works at the University of Maryland, Baltimore and is a director of several local
non-profit organizations.

JT Paulk

J.T. Paulk has been a member of Second Church since 2006. He joined the church when his wife, the Rev.
Jenn DiFrancesco, joined Second Church as Associate Pastor. He served on the Board of Trustees as
Church Treasurer for two terms. He has taught Sunday School since joining the church, teaching children
from ages 2 through middle school. Both of his daughters — Ellie and Maggie — were confirmed in the
church, and two of his children — Maggie and Andrew — were baptized in the church. He also served a
three-year term on the Nominating Committee and on the recent Interim Associate Pastor Nominating
Committee. JT has been a CPA in practice since 2003, and a partner in the firm of Santoni, Paulk & Glos
since 2014.

Deacons
Andrea Hughes
Andrea is a lifelong member of Second Presbyterian Church and it has been her joy to grow up in the
church and to have worked as the office administrator and director of family ministry. Since resigning
from her church staff positions, Andrea has been working towards a Masters in Teaching degree at
UMBC. In her free time, she enjoys running, knitting and playing with her dog, Milo. Andrea is very
much looking forward to joining the deacons and engaging more deeply with the church community.

Neaville Herndon

A member at Second Church for nearly 30 years, Neaville Christian Herndon has previously served on
the Board of Trustees and the Nominating Committee. Other volunteer activities include serving on
the Boy Scout Council for Troop 340 in Baltimore County and as a charter member and treasurer of
Chapter AF (District of Columbia) of PEO, a national scholarship program for young women. She is a
native of Searcy, Ark., and received degrees from The George Washington University (BA) and
American University (MA), both in Washington DC. Neaville is a credit analyst for the Pepco-Exelon
Corp. She is married to Charles Herndon, and they are parents to Shelby and Cal — both Second members
who went through the church’s Christian education program. And she is a dutiful parent to the family’s
13-year-old cairn terrier, Pebbles, who accompanies Neaville on frequent strolls through Sherwood
Gardens and the church grounds.

Jen Figler

Jennifer Banister Figler has been a part of the Second family her entire life. She was baptized, attended
Sunday school and married at Second, as well as serving as a deacon for two prior terms. As a Baltimore
native, she attended and graduated from Roland Park Country School, where she currently serves as
treasurer of the Alumnae Board. After graduating from Case Western Reserve University, Jen worked as
a consultant with Cap Gemini America and Borden Dairy. After receiving her MBA with a concentration
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in health care management, Jen returned to Baltimore in 1996 to begin her career at Mercy Medical
Center. She is currently the Director of Clinical Economics, an area that works with reimbursement,
utilization and regulations for the hospital. Jen lives in Loch Hill with her husband, Ed and three
children, Sam (Calvert Hall 2017, Beacon College 2023), Mason (Boys Latin 2019, Worcester
Polytechnic Institute 2023) and Suzannah (RPCS 2023, Worcester Polytechnic Institute 2027). Jen looks
forward to serving the church as a deacon during this time of transition and growth.

Anne Perry
I am a "Baltimoron" - born in Woman's Hospital of Maryland, a graduate of Towson Senior High School
and The University of Maryland, College Park where | received a B.S. in Journalism/Public Relations.

My parent's first home was purchased in Sudbrook Park where we lived until | was 12, then they built a
home in Ruxton, off Ellenham Road, and | attended schools in the Towson area.

I was confirmed at Towson Presbyterian Church and married there. | have two sons, Jason and Chris
Marshall, who live locally. Jason in Monkton and Chris in Roland Park. | am lucky to also have 4
grandchildren (2 in each family). My youngest two, Charlotte 18 & Winnie 15, are big club lacrosse
players and have played all over the country.

I am a former member of Chestnut Grove Presbyterian in Phoenix, MD where | lived for approximately
20 years and served as both a Deacon and an Elder. My children were raised in that area and attended
Carroll Manor Elementary, Boys Latin, and Dulaney HS.

I have had a long and varied career!!! As a new Navy wife | worked in San Diego, CA for what is now
known as NCIS....I was only a clerk, but I learned much about the Navy. When I returned to Baltimore, |
was involved in government relations, serving on the Baltimore County Executive's staff; corporate
relations, as marketing director with a local marketing communications firm dealing with healthcare
clients, selling radio time for WAYE, working as an account executive and public relations chair for W.B.
Doner Advertising, and working for TIFCO, a division of A& A Insurance Co. Finally, | spent the last 20
years of my career in elder care working in marketing and administration for a nursing home, an assisted
living, and several years with CCRC's (i.e. Edenwald, Glen Meadows, & North Oaks). | finally retired in
2011 from Westminster House, affordable housing for seniors in Mount Vernon.

I have enjoyed working in local politics and have volunteered on several campaigns, most recently
working at the polls for Ivan Bates. | have served on numerous Boards and held many positions - i.e.
local chapters of the AMA, PRSA, Cub Scouts of America, community outreach with my church,
Asylum Seekers, & Executive Womens Network. | was appointed by Dutch Ruppersberger and served
on the Baltimore County Commission on Aging for roughly 20 years and also volunteered on the
Baltimore County Guardianship Review Board for 15 years. | attended the Renaissance Institute at Notre
Dame University for 1 1/2 years. Most recently | have served as President of The Presbyterian Board of
Lady Managers for 4 years at GBMC and am a member of The Women's Club of Roland Park.

I joined Second Presbyterian Church in 2001 and have been an active member of the Mission Council
since then. 1 also interviewed members of Second and authored a column for the " Tower" for 5 years. |
am now a candidate to serve again as a Deacon.

I enjoy working with people and look forward to having the opportunity to work more directly within our
church to help rebuild it to its former stature within the hearts of our congregation and our community.
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Kay Brillinger

Kay and her husband, John, have been members of Second Presbyterian Church since 2007. They live in
Mount Washington with their three kitties. Kay grew up in Tenafly, New Jersey where she and her family
attended a large Presbyterian church. She went to college in Philadelphia. After graduation, she worked as
an RN for many years.

At Second, Kay has volunteered with Vacation Bible School, in the nursery, at the outdoor summer camp
at Alhambra Park, and often serves as liturgist. Kay currently volunteers with two church mission
projects: Manna House and Cares Food Pantry. She is looking forward to serving as a deacon.

Barbara Antonides
Barbara grew up in a Presbyterian Church in Basking Ridge NJ and was fortunate to have a wonderful
minister, Dr. William Felmeth.

After college at Cedar Crest in Allentown Pa., Barbara married Lyle Antonides who was graduating from
Lehigh. Dr. Felmeth married the couple and told them to go to any church that the minister or pastor
would make them want to go to church. As they moved around the northeast with Lyle's job with the Boy
Scouts of America, they belonged to many different churches and had many different experiences.

When Barbara and Lyle retired to Lutherville to be near their daughter, Deb Horrigan and her family, the
Antonides found Second Presbyterian Church. Lyle knew this was their new church because it reminded
Barbara so much of the church she had grown up in.

Barbara and Lyle have found Second to be very warm and welcoming and with a good purpose of
mission.

Holly Pool

Holly has been retired now for almost 2 years from a forty plus year medical career at Johns Hopkins
Hospital, working as a Cardiovascular X-Ray Technologist in the Cardiac Catherterization Lab as well as
being the department’s Inventory Manager over a 10 year period while she was raising her children,
Elizabeth and Eric.

Holly and her husband Clark, have had some fun travel adventures in the last couple of years and enjoy
being with their grandchildren who live a mile away! Holly also has started playing pickleball and
volunteering at GMBC.

Holly and Clark were married at 2nd Presbyterian in November of 1984. Holly has served as a deacon for
two six year terms in the past. Over the last 5 years, Holly has been part of the team of 2nd members who
have coordinated and served the Christmas and Epiphany lunches. She has been a member of the
Worship, Music, and Sacrament council for over ten years and has organized the monthly Communion for
over 5 years.

Holly is looking forward to serving the congregation as a deacon again.

Trustees

Todd Ruppert
Todd and Karen Ruppert have been members of Second Presbyterian Church since 1986. Todd is a
current Trustee and Karen is a current member of Session and the Pastoral Nominating Committee.
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Todd is founder of Ruppert International, a firm with diversified interest globally in various fields
including education, financial services, disruptive technologies, arts& entertainment, and strategy
consulting. He is retired CEO & President of T. Rowe Price Global Investment Services and President of
T. Rowe Price International. He is also a retired venture partner of Greenspring Associates. He is an
advisor to numerous private equity and venture capital firms globally. He is chairman of Maryland’s
World Trade Center Institute and London’s Royal Parks Foundation. He is a board member of numerous
for profit and non-profit organizations globally, including The International Centre for Missing and
Exploited Children and the Rock & Roll Hall of Fame. He is a prior board member of INSEAD Business
School, Kenyon College, and Furman University. He is executive producer of three movies.

Clark Pool
I was born in Harrisburg, Pennsylvania - 1953 AD.

My parents were Presbyterian. In my early years, we attended Paxtang Presbyterian Church outside
Harrisburg. Paxtang Church was founded in the 1740s. Later my family became members of Market
Square Presbyterian Church in downtown Harrisburg. My family was very involved in church activities
in the 1960’s, my formative years- youth fellowship, Confirmation, retreats. | really enjoyed and
flourished in it.

At 17 | left central Pennsylvania and attended college in Colorado. Later, | lived in southern California
and central Pennsylvania in my early 20s working in parks and recreation. In my late 20s | decided to do
something else and attended the School of Radiologic Technology at Hopkins.

I met Holly at a seminar social event in 1983. Holly had just started attending services at Second
Presbyterian, so | attended with her.

We got married in 1984 at Second Presbyterian by Earnest Smart. We have been members for 40 years.

I have served as a Deacon, served a first term as a Trustee for the last 3 years and have re-upped for a
second term. I’m looking forward to the new way forward for this Church, its Leadership and
Congregation.

Matt Kleiser

Matt Kleiser has been a member of Second Presbyterian Church since 2006. He currently serves on the
church’s Board of Trustees and is the church’s treasurer. Matt currently works for T. Rowe Price as a
Responsible Investing Associate Analyst. Matt is a graduate of Duke University and the Boys’ Latin
School of Maryland.

Eloise Bensberg

Eloise Bensberg is Director of Accounting and Finance for The Coordinating Center, a nonprofit
supporting people with complex medical needs and disabilities state-wide. She has worked in nonprofits
since moving from Arkansas to Maryland in 1988, which is also when she joined Second Presbyterian
Church. Eloise has been in a church choir somewhere since she was ten years old, and joined the Chancel
Choir here the first Thursday she was in town. Eloise was ordained as an elder at Second, and was on the
Board of Deacons the Board of Trustees here in the past. She is the chair of the Worship Committee,

has chaired the Nominating Committee, and taught the 4- and 5-year-old Sunday School class many years
ago.
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Congregational Representative on Nominating Committee

Stephanie Kleiser

Stephanie grew up in Baltimore and has been a member of Second Presbyterian for 28 years. She
and her husband, Harry, live in Timonium and have two children Matthew, and Kathryn.
Stephanie has previously served as a deacon and Sunday School teacher. She also assisted the
church’s interior design committee during the renovation many years ago. Stephanie graduated
from McDonogh School and attended the University of Delaware where she received her B.S. in
Interior Design. Stephanie is an active volunteer in her children’s schools and enjoys playing
tennis.
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Second Presbyterian Church Staff*

The Rev. Randall Clayton, Interim Senior Pastor,
Peyson Moss, Music Director
Emily Park, Church Ministry Coordinator
Joanna Bradley, Office Coordinator
Zivi Osher and Matt Warren, Livestream Operator
Joyce Zimmerman, Pastoral Assistant Emerita

*As of January 1, 2024

40



