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PEACE Choir sings “The Friendly Beasts” 

Introduction 
 

In this report you will get a glimpse of the ways that the congregation of Second Presbyterian Church of 

Baltimore seeks, shares and serves.  In all of our seeking, sharing and serving, this congregation is blessed 

by the gifts and skills of our members, the dedication and commitment of the church’s staff, and the 

resources that we have to use in ministry.   

As we reflect on the past, engage in mission and ministry in the present, and look forward to the days to 

come, I’m reminded of the words of an old hymn which were written by Isaac Watts: 

Our God, our help in ages past 

Our hope for years to come. 

Our shelter from the stormy blast 

And our eternal home. 

May we celebrate the road on which we have traveled. May we trust that God is with us on the road 

today.  And may we in faith reach out toward tomorrow with the assurance that God will be there too, 

regardless of where the journey takes us. 

Blessings,  

Randy 
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Staff Reports 

From Our Interim Senior Pastor – The Rev. Dr. Randall T. Clayton 
 

Whatever else 2022 has been for each of us individually, for 

Second Presbyterian Church of Baltimore, it was a time of 

transformation. Some highlights that stand out include: 

• We completed an extensive congregational survey that 

gathered input and feedback from the entire 

congregation.  The Session shared the learnings from that 

survey with the congregation and has worked hard to 

begin to respond to it. The Session created a special 

Work Group to assist in efforts to address issues raised 

by the feedback from the congregation and has engaged 

both a coach for that group and a consultant to help lead 

our visioning and discernment process in the winter and 

spring of 2023. 

• We were able to install the long-awaited sanctuary AV equipment which now enables us to offer 

a high-quality stream from both worship spaces. The quality of our stream and worship 

recordings has likely contributed to a very strong virtual community.  

• Many of our congregation participated in a series of post-worship gatherings this past summer 

where we explored the life cycle of churches, church size theory, our neighborhood, and our 

values.   The congregation also had the opportunity to join in a Lenten study that focused on the 

issue of what makes for a vital and vibrant congregation.  

• We received into membership a large class of nine confirmands, welcomed four new members, 

and baptized eight children.  Our Sunday School program has been a “work in progress” as we 

have sought to meet the needs of our children in a world that has changed dramatically since the 

onset of the COVID 19 pandemic.   

• The congregation gathered for worship every Sunday morning in 2022 and for special services 

during Lent and Holy Week.  We celebrated the saints in our lives and remembered especially the 

eleven members of Second who had died in the year prior.  

• The Session established a new Fellowship and Engagement Council to help us explore ways to 

increase engagement of members and guests and to help us re-establish opportunities for 

congregational fellowship as we have moved beyond the crisis stage of the pandemic.  

• We have revised our personnel policies, had church lunches and dinners, enjoyed superb music, 

and supported the work of our mission partners.   

• In order to increase redundancy, provide greater professional oversight of our finances, and 

reduce the workload of our Treasurer, we transitioned from an on-site part time bookkeeper to an 

off-site firm in the fall. This has given Second an entire team of bookkeeping professionals to 

perform and supervise accounting and payroll functions.  

• We re-opened the children’s play area and began to pilot a time for fellowship and refreshments 

immediately following the early service in the Chapel. 

• Advent and Christmas at Second this year were packed full of opportunities for us to gather 

together, worship, and celebrate the birth of Christ. 
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I suspect that the one area of transformation and transition that is likely noticeable to all has been those of 

our staff.  This year we mourned the death of our Sexton, Jeremiah Pollitt.  We said “goodbye” to Julie 

Evans as she joined her husband in retirement, leaving our Office Administrator position vacant.   At the 

end of summer, Andrea Hughes, who had been in the role of Family Ministry Coordinator, left to return 

to school. The outsourcing of our accounting functions meant that Caroline Mapp, who had been a long-

time consultant performing many of our bookkeeping functions, is no longer working at Second. We also 

bid “farewell” to Rev. Amy Carlson. Amy’s ministry at Second was pivotal to our congregation for the 

years she served this congregation and we both rejoice with her as she followed God’s call to a new place 

of ministry and have grieved at her departure from Second. As we start a new year, Joyce Zimmerman’s 

retirement is on the near horizon, and we are preparing to celebrate her ministry with us as she moves into 

a new chapter of her life.  

There were a lot of “goings” in 2022, but we were also blessed by some “comings” as well.  In September 

we welcomed Peyson Moss as our new Music Director and in October we welcomed Joanna Bradley to 

the Office Coordinator position. We are also waiting for the arrival of our Interim Associate Pastor, Eric 

Koenig-Reinke, who will begin his tenure at Second on February 1, 2023. 

During the times between settled staff, we were blessed by Philip Olsen’s willingness to cover our music 

program through Easter; by Hsiao Ying Lin, who was the early service musician during the spring and the 

summer musician as well; and by Kathie Metz who served for about six weeks as our Interim Music 

Director.  Andrea Hughes stepped in as Interim Office Coordinator on a temporary basis between Julie’s 

departure and Andrea’s return to school.  I would also mention that all staff willingly and gracefully took 

on extra responsibilities as the church moved through all these staff transitions.   

As we look toward 2023, 

• there is some visioning work ahead of us that will be critical for our congregation’s future;  

• we will continue to do what is needed to become ready to elect a Pastor Nominating Committee; 

• we will need to engage in some serious and prayerful work to align our priorities with the 

budgetary realities that we face; 

• we will continue to worship faithfully and hopefully begin to experiment with ways of connecting 

our virtual community with other parts of our congregational life; 

• we will seek to respond to the needs not just of our own church but of the community around us; 

• we will continue to address the concerns and the feedback that the congregation gave the church’s 

leadership through the Holy Cow survey, seeking to improve both the satisfaction and the energy 

within the congregation. 

I am grateful for the contributions of time, energy and financial resources from our members and friends.  

I am also grateful for the amazing people who serve on the staff of this church with dedication and love. 

Blessings, 

The Rev. Dr. Randall T. Clayton 

Interim Pastor/Head of Staff 

January 2023 
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From Our Pastoral Assistant – Joyce C. Zimmerman 
 

What a privilege I have had over the past 35+ years to be a part of the staff of Second Presbyterian 

Church!  

When I began at Second, I spent a few years teaching Sunday School and volunteering as Sunday School 

superintendent under Sylvia Thomas’s guiding hand and I was able to share in her congregational 

knowledge. In 1986, I was offered the opportunity to follow in the (hard to fill) footsteps of Paul Hughes 

and become involved with the seniors of Second Presbyterian. Paul and I worked together for a year, but 

before he retired, he had introduced me to shut-ins I had never met. These were older members who loved 

to share their memories; all a real link to the living history of the church I joined in 1964 when I moved to 

Baltimore. Since then, I’ve been privileged to meet and befriend many people of all ages.  

Thank you for sharing your lives with me. Second Presbyterian will always be “home” to me.  
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From Our Director of Music – Peyson Moss 
 

Worship is at the center of the church’s life. One of the 

components in which we worship the Almighty is through music. 

Martin Luther once wrote, “Next to the Word of God, the noble art 

of music is the greatest treasure in the world.” At Second 

Presbyterian Church of Baltimore, we have a rich tradition of 

quality and diverse music which leads God’s people in worship 

every week through two different services.  

When I began my role as Director of Music & Organist in 

September 2022, I sought to incorporate both the great musical 

traditions of the past as well as more current customs that are 

inspirational and substantive. 

At Second Presbyterian, we are fortunate to have wonderfully talented musicians within our own 

congregation. We had the pleasure of hearing the exquisite flute playing of Julie Darsie throughout the 

fall, Advent, and Christmas seasons. On Christ the King Sunday, Seth Long added a new depth of 

triumph and majesty on the trumpet. John and JoAnn Cain have regularly led the music at the early 

service with grace, style, and expertise. Beau Lochte has played solos for handbells, and our Peace Choir 

sang during the Advent season.  

Our handbell choir, Bells@Second, has been busy this year. They made several appearances and added 

extra sparkle and elegance to our worship services. In addition, they collaborated with Louise 

DeLaVergne, Don Scott, and Teddy Martin to present “Jonah and the Whale” and “A Christmas Story -

Shadow Puppet Theater” in Smith Hall to both the congregation and community members. 

The Chancel Choir has continued to expertly lead our congregation every week through song. This group 

of dedicated, skilled, and dynamic musicians continues to meet each Thursday night and Sunday morning 

to polish and perfect their weekly musical offering.  

Not only did we enjoy musicians from our congregation, but we also had professional guest musicians. 

Laura Whittenberger, soprano and Peabody graduate, graced our sanctuary in beautiful song in September 

and on Christmas Eve. Emily Cornett, Yale graduate and Baltimore-native, played several cello pieces 

with piano and organ on Advent Music Sunday and on Christmas Eve. Sergeant Major Erica Russo also 

joined our Chancel Choir on Christ the King Sunday to assist in the singing of hymns and anthems.  

Growing and developing a music ministry is certainly a significant component in my role as Director of 

Music. Since September, we have added four new members to the Chancel Choir: Tim Rodden, David 

Fetter, Sallie Miller, and Holly Pool. We gladly and warmly welcome these new members of the music 

ministry! 

I am very enthusiastic about the growing music ministry at Second Presbyterian Church! I am very 

grateful for my predecessors who laid a great foundation on which this ministry can expand and flourish. I 

have no doubt we will continue to offer quality music that not only enhances our worship, but also 

enriches our faith and lives. 
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From Our Church Ministry Coordinator – Emily Park 
 

In many ways, 2022 has been a transformative year here at Second. It 

has been a year for experimentation, growth, and learning.  This year, 

I continued with many of my past responsibilities, including serving 

as staff support for the Mission Council, as a point of contact for any 

of our Mission Partners, and as a resource for other councils and 

committees, but I spent much of 2022 serving wherever and however 

I was needed. 

I began the year with gratitude for Julie Evans’ many years of 

dedicated service at Second. Julie retired from her position as Office 

Manager and Director of Communications at the end of February. 

What turned out to be a long search for her replacement began, and I 

took on many of Julie’s former responsibilities. During this time of 

transition, I did my best to maintain Julie’s high standards for 

churchwide communications, while also beginning some 

administrative updates. I am grateful to Andrea Hughes, who stepped 

in part-time to help us out, and for Joanna Bradley, who joined us this fall. 

We also welcomed Peyson Moss to Second as our Director of Music this fall. I had the pleasure of 

serving on Peyson’s search committee and assisting with his onboarding. Working with Peyson during the 

week and singing with him on Sundays has been a joy. 

In addition to the new staff members, Second’s building is getting busier, with several new renters 

coming in. In September, we welcomed the Jake Marinari Music Studio into our building as a new long-

term renter. Jake’s music lessons for all ages bring energy to the church campus during the week. Around 

the same time, we also began a relationship with a film crew from King Street Productions, who 

intermittently used Second’s facilities and grounds as staging areas for some of the film sets in the 

Guilford neighborhood. The crew intends to return next year-- I am hopeful that this new mutually 

beneficial relationship will continue. 

Another big change this year came with the gradual installation of new streaming equipment in the 

Sanctuary. While we were able to install our cameras in the spring for use over the summer, the long-

awaited installation of cutting-edge microphones arrived at the end of September. This has allowed 

greater versatility in music during Sanctuary services, including uninhibited use of the organ and full 

choir for those worshipping online. While often hidden from view, our online community continues to be 

large and committed, with many households tuning in to worship later in the day or later in the week. It is 

only by the grace of God that we are able to enter people’s homes in this new way, and I am excited to see 

where we go next with this opportunity. 

With so many exciting changes, I pray for a 2023 full of joy, worship, and service, praying in gratitude 

that I can continue to be a part of this Second Presbyterian Church community. 
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Congregational Meeting Agenda 
 

The 218th Annual Meeting 

of the Second Presbyterian Church of Baltimore, Maryland 

Sunday, January 29, 2023 

Smith Hall 

 

Call to Order and Opening Prayer  

Declaration of Quorum 

Approval of Agenda 

Approval of the Minutes of Congregational Meetings 

February 6, 2022 

March 27, 2022 

October 9, 2022 

Nominating Committee Report  

Election of Elders and Congregational Nominating Representative. 

Recognition of Officers Completing Service 

Report from the Session 

Report from the Deacons 

Report from the Trustees 

Report from the Stewardship Committee  Chuck Harlan 

Presentation of the 2023 Budget   Scott Anderson & Matt Bramhall    

Reports 

Interim Pastor Reflections   

Holy Cow Work Group     Diane Melia-Anderson 

 Mission Partner Update       Emily Park 

Other Business 

Closing Prayer 

Adjournment 
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Churches of Charles Vacation Bible School 

Star Words! How did you carry your star word 

through 2022? 

Minutes of the Special Congregational Meeting Held February 6, 2022 
 

Second Presbyterian Church 

4200 St. Paul Street 

Baltimore, Maryland   21218 

 

February 6, 2022 (in person and remotely via Zoom teleconference) 

 

Welcome, Call to Order, and Opening Prayer:  Moderator Rev. Randall Clayton 

 

At 11:35 AM, Moderator Rev. Randall Clayton welcomed members of the congregation and those 

participating remotely via Zoom.  Clerk to the Session Scott Silverwood noted the presence of a quorum 

from those attending in person and remotely via Zoom.  Rev. Clayton opened the meeting with a prayer. 

 

The single order of business on the agenda was to act on a request from Session to postpone the annual 

meeting of 2022 to a date in late February or early March 2022, given uncertainties that the pandemic posed 

in terms of budgeting and the Nominating Committee not having a member-at-large who otherwise would 

have been elected at the 2021 annual meeting.  

 

A motion was made by the Clerk of Session to postpone the annual meeting of 2022 to a date in late 

February or early March 2022.  The vote was voted APPROVED UNANIMOUSLY. 

 

Adjournment and Prayer 

 

Rev. Clayton closed the meeting with a prayer at 11:45 AM  

 

Respectfully submitted, 

Scott Silverwood, Clerk to the Session 
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Minutes of the 217th Annual Congregational Meeting 
 

Second Presbyterian Church 

4200 St. Paul Street 

Baltimore, Maryland   21218 

 

March 27, 2022 

Smith Hall, 11:00 AM 

 

Welcome, Call to Order, and Opening Prayer:  Moderator Rev. Dr. Randall Clayton 

 

At 11:15 AM, Moderator Rev. Dr. Randall Clayton welcomed members of the congregation and called the 

217th Annual Meeting of the Congregation to order.  The Clerk of Session noted the presence of a quorum.  

Dr. Clayton reviewed the agenda for the meeting and opened with a prayer. 

 

Approval of the Agenda 

 

A motion was made and seconded to approve the Agenda of the 217th Annual Congregational Meeting, 

March 27, 2022, as amended to include a report from Rev. Carlson on a new strategic planning process of 

the Baltimore Presbytery that she is leading.  The motion was voted APPROVED UNANIMOUSLY. 

 

The Annual Report to the Congregation for the period ending December 31, 2021 was made available 

as hard copies at the meeting.  

 

The Annual Report contained the following information: 

 

• Agenda for 217th Annual Meeting of the Second Presbyterian Church of Baltimore, 

Maryland. 

• Minutes of the Special Congregational Meeting, February 14, 2021 

• Minutes of the 216th Annual Congregational Meeting, February 28, 2021 

• Minutes of the Special Congregational Meeting, November 21, 2021 

• Minutes of the Annual Corporate Meeting of The Second Presbyterian Church of 

Baltimore, February 28, 2021 

• Report from our Interim Senior Pastor, the Rev. Dr. Randall Clayton. 

• Report from our Associate Pastor, the Rev. Amy Carlson. 

• Report from our Pastoral Assistant, Mrs. Joyce C. Zimmerman. 

• Report from our Church Ministry Coordinator, Mrs. Emily Park 

• Current officers – Session, Board of Trustees, Deacons, class years 2022, 2023, and 2024. 

• Councils and Committees for 2021 of the church including Chairpersons and members of 

each. 

• 2021 Annual Statistical Report 

• 2021 Demographics Chart 

• Active Membership as of December 31, 2021 

• Reports of the Second Church Boards: 

o The Work of the Session in 2021 

o Terms of Call for Pastoral Services of the Rev. Amy Carlson and the Second 

Presbyterian Church as of January 1, 2022 

o Board of Deacons Report 



12 

• 2021 Council and Committee Reports: 

o Nominating Committee 

o Stewardship Council 

• Financial Reports 

o Summary Financial Statement and 2022 Budget Draft 

 

Approval of Minutes of the 2021 Congregational Meetings  

 

Clerk of Session, Scott Silverwood, addressed the congregation and presented the minutes of the Special 

Congregational Meeting of February 14, 2021; the 216th Annual Congregational Meeting of February 28, 

2021; and the Special Congregational Meeting of November 21, 2021.  He noted that the minutes of all 

three congregational meetings had previously been approved by Session in 2021.  Changes to the minutes, 

if any, should be sent to him or the church office before April 19, 2022. 

 

A motion was made and seconded to approve the minutes of the Special Congregational Meeting of 

February 14, 2021; the 216th Annual Congregational Meeting of February 28, 2021; and the Special 

Congregational Meeting of November 21, 2021.  The motion was voted APPROVED UNANIMOUSLY. 

 

Copies of these Minutes are included in the Annual Report to the Congregation for the period ending 

December 31, 2021. 

 

Report of Session  

 

Dr. Clayton asked the Clerk if he wanted to call attention to any statistics or anything the session has done.  

The Clerk indicated that there was no need to do so. 

 

The Clerk next presented the following motion from Session to acknowledge the elders, deacons, and 

trustees currently serving are in the classes specified on page 8 of the annual report.  Dr. Clayton explained 

the rationale for doing so and why the Session classes are of different sizes.  Because the motion came from 

Session, it did not require a second.     

 

A motion was made to acknowledge the elders, deacons, and trustees currently serving are in the classes 

2022, 2023, and 2024.  The motion was voted APPROVED UNANIMOUSLY.   

 

The Clerk presented the following motion to specify that the size of the Session for the classes of 2022, 

2023 and 2024 be set at 12 elders.  The motion came from Session and did not require a second.  Dr. 

Clayton explained the reasons for the size to be set at 12 elders, given the number of active members at 

Second Presbyterian.   

 

A motion was made to set the size of the Session for the classes of 2022, 2023, and 2024 at 12 elders.  

The motion was voted APPROVED UNANIMOUSLY.   

  

Deacons Report 

 

Katherine Edwards, Chair of the Board of Deacons, presented the report on behalf of the Board.  Mrs. 

Edwards spoke of the deacon’s activities, responsibilities, and asked members to reach out to their deacon 

in times of concern. 
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Nominating Committee Report 

 

Karen Ruppert, Chair of the Nominating Committee, thanked those who served on the Nominating 

Committee in 2021: The Rev. Dr. Randall Clayton, ex officio; Katherine Edwards, Deacon; Clay Furtaw, 

Trustee; and JT Paulk, Member-at-Large.  

 

Mrs. Ruppert thanked officers who are completing their terms of service and those who were willing to 

serve forthcoming terms.   

 

Mrs. Ruppert then placed the following names in nomination:  

 

• Elders: Gretchen Martin (for a second three-year term), Fay Miller, Scott Silverwood, 

Steve Walsh 

• Deacons: Diane Melia-Anderson (for a second three-year term) 

• Nominating Committee: Emarie Payne (member-at-large) 

 

Mrs. Ruppert then asked whether there were nominations from the floor.  There were none.  

 

A motion was made and seconded to close nominations, and to elect the nominees for Elder, Deacon, and 

Nominating Committee.  The motion was voted APPROVED UNANIMOUSLY. 

 

Stewardship Council Report 

 

Chuck Harlan, Stewardship Chair, report on behalf of the Board.  Although there were fewer pledges for 

2022, those who pledged did so for higher amounts in comparison to the pledges made in 2021. 

 

Presentation of the Budget 

 

Scott Anderson, President of the Board of Trustees, and Matt Bramhall, Treasurer, presented the highlights 

of the 2022 budget, as referenced on page 26 of the Annual Report.   

 

Mr. Bramhall explained that the Trustees preferred to take a conservative approach to determining 

collections in 2022.  The most significant change to the proposed 2022 budget is that there is no rental 

income forecasted for 2022.  Other changes include: 

 

• The proposed terms of call for Rev. Carlson 

• The amount budgeted for a new music director 

• Salaries for nursery workers 

• Reinstated expenses for Christian Education 

• Increases in insurance policies to cover, in part, musical instruments 

 

No capital improvements are scheduled for 2022 other than audio-visual equipment for the sanctuary.   

 

The Associate Pastor’s Terms of Call 
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Dr. Clayton next called on Sheri Slezak, Chair of the Personnel Committee, to present the Terms of Call 

for Rev. Amy Carlson as of January 1, 2022, as referenced on page 27 of the Annual Report.  Rev. Carlson 

excused herself from the meeting for this part of the discussion.   

 

Dr. Slezak noted that there will be a 4% increase in Rev. Carlson’s salary for 2022 in accordance with 

Presbytery guidelines for ministers based on a cost of living allowance.  The Clerk presented the 

following motion that came from Session and, thus, did not require a second.   

 

A motion was made to approve the “Terms of Call for Pastoral Services of the Rev. Amy Carlson and the 

Second Presbyterian Church as of January 1, 2022” as specified in the 2021 Report to the Congregation.  It 

was voted APPROVED UNANIMOUSLY.  

 

Rev. Carlson returned to the meeting to applause from the congregation.  Church member Jim Kucher 

presented the following motion to acknowledge Rev. Carlson’s exemplary leadership and compassion when 

Second Presbyterian was undergoing a particularly difficult time of turmoil in 2021. 

 

A motion was made by church member Jim Kucher to acknowledge Rev. Carlson’s exemplary leadership 

and compassion in 2021.  It was voted APPROVED UNANIMOUSLY.  

 

Call for Other Pertinent Business 

 

Dr. Clayton called attention to the results of the Holy Cow Congregational Assessment Tool (CAT) survey 

that Second Presbyterian members completed between December 2021 and January 2022.  Dr. Clayton 

explained that Session received data from the survey and a trained Holy Cow interpreter presented the 

results to the Session at a meeting in February.  Elder Gene Leber, Elder Gretchen Martin, and Clerk Scott 

Silverwood read portions of the survey that summarized key points derived from the data.  Although the 

results indicated that Second Presbyterian faces significant challenges, especially with governance and 

conflict resolution, all agreed on the importance of working together to overcome these challenges.  

 

Rev. Carlson presented an overview of a new strategic planning process that the Presbytery of Baltimore is 

undertaking and that she is leading.  The planning process will comprise listening sessions in which pastors 

and members of Baltimore Presbytery churches will be participating.   

 

 

Adjournment and Prayer 

 

With no other pertinent business to discuss, Dr. Clayton closed this portion of the Annual Meeting of the 

Congregation with prayer at 12:40 PM.   

 

A motion was made and seconded to adjourn the 217th Annual Congregational Meeting, March 27, 2022.  

It was voted APPROVED UNANIMOUSLY. 

 

The Congregation stayed in place for the Meeting of the Corporation of Second Presbyterian Church, 

Baltimore, Maryland. 

 

Respectfully submitted, 

Scott D. Silverwood, Clerk of Session   
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Memorial Day outdoor service 

Rev. Amy Carlson’s Last Sermon 

Minutes of the Special Congregational Meeting held October 9, 2022 
 

Second Presbyterian Church 

4200 St. Paul Street 

Baltimore, Maryland   21218 

 

October 9, 2022 

 

Welcome, Call to Order, and Opening Prayer:  Moderator Rev. Randall Clayton 

 

At 11:15 AM, Moderator Rev. Randall Clayton welcomed members of the congregation.  Clerk of Session 

Scott Silverwood noted the presence of a quorum.  Rev. Clayton opened the meeting with a prayer. 

 

The single order of business on the agenda was to concur with Rev. Amy Carlson’s request to dissolve her 

call as Associate Pastor of Second Presbyterian Church. 

 

The motion comes from the Session and does not need a second.  Mr. Silverwood offered the following 

motion: 

 

A motion was made to concur with Rev. Amy Carlson’s request to ask the Presbytery of Baltimore 

to dissolve her call as Associate Pastor of Second Presbyterian Church of Baltimore, effective at the 

end of the day on October 16, 2022.  The vote was voted APPROVED UNANIMOUSLY. 

 

Adjournment and Prayer 

 

Rev. Clayton closed the meeting with a prayer at 11:18 AM  

 

Respectfully submitted, 

Scott Silverwood, Clerk to the Session 
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Session Report 
 

The Work of the Session in 2022 

Is it time for Second Presbyterian to feel hopeful as we enter 2023?  Session thinks so and our optimism 

stems from several factors.  As you know, we hired our new Music Director, Peyson Moss, this past 

September thanks to all who served on the Music Director Search Committee that Jim Kucher led.  

Peyson’s music at both worship services continues to please all of us.  In December, Session approved the 

recommendation from the interim associate pastor search committee that Elder Karen Ruppert led with 

church members Holly Pool, Heather Harlan Warnack, and JT Paulk to hire Interim Associate Pastor Rev. 

Eric Koenig-Reinke.  Rev Koenig-Reinke will be coming to Second Presbyterian in February.  As much 

as we miss Rev. Amy Carlson, we wish her well in her new position as solo pastor at the Mt. Hebron 

Presbyterian Church. 

Nearly all Session meetings in 2022 were spent addressing the results of the Holy Cow Congregation 

Assessment Tool (CAT) survey.  The main purposes of the survey were to determine where Second 

Presbyterian sits among a series of important issues, how we should present accurate information to the 

congregation in the spirit of transparency, and to enable us to figure out where Second Presbyterian needs 

to go.  Acting on the Holy Cow report is also necessary to show the Presbytery and prospective candidate 

pastors that Second Presbyterian is working to resolve concerns.   

During constructive discussions with hired Holy Cow interpreter Rev. John Schmidt, Session identified 

the following priorities for Second Presbyterian: 

• We do not know what the majority of Second Presbyterian wants to do and must move forward in 

order to figure out what they do want. 

• We need to determine what the congregation thinks, feels, and believes.   

• Some of the decisions made in the past have made people think the Session is only doing what it 

wants.  The Session needs to change the way it relates to the congregation. 

• A church has to care for its leaders through training and support.  Conflict training is needed. 

• We need to address governance and leadership issues before we address other issues. 

• We need to move forward and connect with our people. 

• Second Presbyterian is not uniquely bad; all churches need to move forward. 

To be clear, flexibility and open governance are needed in order to change and it will be very important 

for Second Presbyterian to “step forward” to determine what the majority of Second Presbyterian wants.    

Elders are responsible for nurturing and overseeing the spiritual and theological life of the congregation.  

In addition to serving on at least one committee, each elder brings his or her own set of gifts and skills to 

the Session.  Elders also participate as liturgists, communion servers, Sunday school teachers, ushers, and 

committee chairs.   

Together with Rev. Clayton and Rev. Carlson, Session oversaw the life and mission of the congregation, 

particularly spiritual oversight.  Session meets on the third Tuesday every month to carry out its 

responsibilities for the mission and government of the church.   Eleven elders served throughout most of 

2022 and two new elders, Fay Miller and Steve Walsh, were ordained.  A list of those who served is at the 

end of this report.   

Interim Senior Pastor Rev. Dr. Randall Randy Clayton and Associate Pastor Rev. Amy L. Carlson 

moderated the Session meetings.  A member of the Board of Trustees attended and updated the Session 
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on the financial aspects and physical plant of the church.  Elders recently began attending Trustee 

meetings in the spirit of collaboration.   

Session meetings in 2022 began with worship time led by Interim Senior Pastor Randy Clayton.  

Meetings also included time for elder training and pastoral cares and concerns for those in need.  All 

meetings opened and closed in prayer.   

 

Routine Matters before the Session 

Elders lead by example.  As part of its responsibilities, the Session acted on the following: 

• Receiving and welcoming new members into the congregation 

• Welcoming newly-elected elders prior to their ordination and installation 

• Hearing monthly reports from: 

o The Board of Trustees about financial matters and the physical condition of the church 

o Stewardship about its campaign plans and results 

o Mission Council 

o Worship, Music, and Sacraments Council 

o Christian Education Council 

o Personnel Committee 

o Fellowship and Engagement. 

• Approving the 2022 budget and reviewing the financial outlook for 2023 before presenting to the 

Board of Trustees. 

• Hearing regular reports from: 

o The Interim Senior Pastor and the Associate Pastor 

o Elder commissioners to the Presbytery about ongoing work at the Presbytery level 

 

Other Work of the Session 

Among the work it accomplished in 2022, the Session acted on the following: 

• Approved hiring Music Director Peyson Moss 

• Approved hiring Interim Associate Pastor Eric Koenig-Reinke 

• Created the new Fellowship and Engagement Council that focuses on guest welcome and 

assimilation, member engagement, and congregational fellowship.  More details will be 

forthcoming about this Council as we begin to organize its work.  In creating this new Council, 

Christian Nurture Council now can focus solely on Christian education and faith formation for 

children, youth, and adults.   

• Hired outside resources to assist the leadership and congregation to address issues arising from 

the recent Holy Cow Church Assessment Tool.  

 

Special Actions of the Session 

• In 2022, the Session had the pleasure of welcoming new members into the Second Family and 

approving baptisms.  
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Approved baptisms: 

• Wyatt Heid 

• Micah Heid 

• Eleanor Heid-Stepanski 

• Aaris A. Agyingi 

• Dyland Mofor Ndifor-Agyingi 

• Kaland Oteni Ndifor-Agyingi 

• Serenity Muzoh Ndifor-Agyingi 

• Robert Townes Johnsen 

Received, accepted, and welcomed new members: 

• Laura Heid  

• Maura Heid-Stepanski 

• Leslie Alspaugh  

• Greg Alspaugh 

Confirmation Class of 2022: 

• Niamh Callahan 

• Geoff Crosby 

• Ellen Crosby 

• Dillon Dardis 

• Michael Edwards 

• Suzannah Figler 

• Teddy Martin 

• Maggie Paulk 

• Lee Warnack    

 

Spiritual Work of the Session 

Which church duties are the responsibility of Session?  All of them is probably the right answer since 

Session has to make decisions on most church matters.  However, what really matters is the promise all 

elders make when they are ordained.  Elders agree to seek to follow the Lord Jesus Christ in their own 

lives, love their neighbors, and work for the reconciliation of the world (G-14.0207 f.).    

 

Special Acknowledgements of the Session 

To the elders who served in 2022, council and committee chairs, the trustees, deacons, our Interim Senior 

Pastor, our Associate Pastor, the church staff, and to our faithful and committed congregation, we extend 

our heartfelt appreciation.  Our pastors and church leaders need the congregation to sustain them.  To the 

Rev. Dr. Randall Clayton and, until recently, Rev. Amy Carlson, you were the ones who performed 

weddings, spoke at funerals, prepared sermons, visited us when we were sick, provided prayer, and much 

more.  But, more importantly, you continue to preach meaningful, life-changing messages.  You are a 

wonderful blessing.  

Submitted by Scott Silverwood, Clerk to Session 
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Churches of Charles Joint Vigil following acts of gun violence in Uvalde, TX 

 

Elders who served in 2022 

Benard Agyingi 

Keith Getter 

Gene Leber 

Gretchen Martin 

Barbara Matheson 

Fay Miller 

Stephen Randall 

Karen Ruppert  
Cheryl Sunderland 

Alena Troxel 

Steve Walsh 
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Board of Trustees Report 
 

EXECUTIVE SUMMARY 

The Trustees provide the following report on Second Presbyterian Church financial performance 

in 2022 and budget for 2023.   

By any measure, 2022 has been a challenging year financially for the church as total operating 

expenses exceeded total revenue by $300,098. Pressures on core offerings (general offerings, 

mission giving and other gifts, exclusive of rental income) continue while endowment resources, 

suffered losses commensurate with the volatility in the stock market.  

Core offerings of $538,035 in 2022 represented a budget shortfall of  $22,544 for the year, 

continuing a downward trend in giving in recent years.   

The collections shortfall was offset to a degree, however, by total expenses coming in 

significantly under budget at $892,745 with savings due primarily to three staff positions that 

remained unfilled for much of the year. This also had the positive effect of limiting endowment 

draws to $247,000 for the year against a budgeted draw of $418,987.  

As of December 31, 2022, the value of the General Endowment was $5,036,336, down 10.2% 

for the year. This is significantly better than the S&P 500 Index’s 18.1% decline in 2022. 

Similarly, the Capital Reserve Fund as of December 31, 2022, had a value of $1,534,514 down 

by 9.7% overall in 2022. 

The 2023 budget anticipates expenses returning to the fully staffed level of $1,010,138 and 

revenues remaining essentially flat to 2022 at $ 554,485. This would result in an operating loss 

of $455,063, necessitating a draw on the endowment of $433,850.   

FINANCIAL STATEMENT & 2023 BUDGET 

REVENUE 

In 2022, core offerings totaled $538,035, a performance of 96% of a very conservative plan of 

$560,579, which was lower than actual offerings in 2021 ($599,099) and 2020 ($674,649).  A 

total of $54,612 was generated in unbudgeted rental and other income in 2022, which increased 

total revenue to $592,647.  

OPERATING EXPENSES 

Personnel Expenses 

Personnel expenses were $527,418, which is 22% lower than the $672,598 anticipated in the 

2022 budget. Again, this is largely due to three positions (Music Director, Office Administrator 

and Associate Pastor) remaining open for several months. These positions have since been filled.  

Councils and Programs Expenses 

Council and program expenses were $348,615 versus a budget of $349,450. For 2023, the 



21 

councils and programs budget has been set at $391,714. This 12% increase from 2022 actual 

expenditures is due primarily to the cost of an independent financial review planned for mid-

year.  

Capital Project Expenditures  

Capital project expenditures in 2022 totaled $54,006 and included Audio Visual equipment and 

support as well as additional keycard access control. No significant new capital projects are 

anticipated in the 2023 budget. Ongoing A/V support will continue.  

Investment Funds Support   

As indicated in the attached Summary Financial Statement and 2023 Budget, our budgeted 

operating expenses are anticipated to exceed our offerings and contributions by $455,653, 

excluding any capital improvement expenses which are directly paid for by capital reserve funds.  

Of this shortfall, $433,580 will be compensated for by drawing on the general endowment.   

This budgeted endowment draw represents a substantial increase from prior levels.  At 8% of the 

rolling three-year average of endowment ending balances, the projected draw is also significantly 

beyond the general guidelines of the church’s investment policy of 5%. However, Trustees have 

recommended, and Session has approved the 2023 budget including this draw as a necessary 

measure given the current revenue challenges and operating budget requirements facing the 

church in this difficult time.  The trustees will be monitoring contributions, changes in 

endowment balances, and endowment draws throughout the year to attempt to minimize the total 

endowment draw.  

CONSOLIDATED ENDOWMENT FUNDS 

The Church’s endowment is critical to its annual operating budget as well as its long-term 

sustainability. As of December 31, 2022, the value of the General Endowment was $5,036,336 

versus $5,914,624 in 2021, down $878,288 YTD, which is after activity (withdrawals, 

dividends/interest, and management fees). The Endowment declined by 10.2% for year ended 

December 2022.  

 General Endowment Year-End Balance 

Year Balance 

2011 $2,103,464  

2012 $2,606,301  

2013 $3,059,629  

2014 $3,248,536  

2015 $3,126,457  

2016 $3,287,750  

2017 $3,741,565  

2018 $3,431,159  

2019 $3,857,318  
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2020 $4,101,770  

2021 $4,615,665  

2022 $3,932,997  

 

Special Purpose Endowment Funds    

The Church’s special purpose endowment funds, a portion of which support the annual operating 

budget, have been created by members to support specific activities of the Church, including 

education, youth ministry, music, and compassionate disbursements.   

 

 Year-End Balances 

Special Purpose Funds 2020 2021 2022 

Latshaw Disability Fund $50,629 $56,972 $48,545 

Nesbitt Land Fund $33,303 $37,475 $31,932 

Pastoral Counseling Center $197,134 $221,833 $189,023 

Pease Compassion Fund $38,249 $38,164 $32,519 

Peterson Music $48,913 $55,041 $46,900 

Sauer Education $83,763 $94,258 $80,317 

Sauer Mission $103,606 $91,586 $78,040 

Staff/Membership Special Needs $49,662 $55,884 $47,618 

Wonderlic Music & Family $142,468 $160,318 $133,106 

Youth Ministry $236,920 $266,603 $227,171 

SPF General Fund $187,353 $220,826 $188,165 

Total $1,172,000 $1,298,959 $1,103,339 

 

Continued need for significant endowment draws in coming years is a risk that the church faces. 

The Trustees will be examining the structural issues in the budget and considering ways to both 

increase revenue and reduce expenses in the face of possible further downturns in market 

performance. 

CAPITAL RESERVE FUND 

The capital reserve fund was initiated in 2016 to provide on-going support for major 

maintenance projects and capital improvement projects. As of December 31, 2022, the capital 

reserve fund had a value of $1,534,514 versus $1,770,500 in 2021, down $235,986 YTD, which 

is after activity (withdrawals, dividends/interest, and management fees). In line with the General 

Endowment, the Capital Reserve Fund declined by 3.4% in December due to equities and mutual 

funds losses and declined by 9.7% overall in 2022. 
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GBMC Food Delivery 

The Trustees hope this report is useful and provides a clear picture of the financial health of the 

Second Presbyterian Church. 

 

Respectfully submitted,  

Scott Anderson  

  

Tapas, Talk, & Theology retreat in upstate New York 

Glenwood Life Annual Christmas Bazaar 
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2023 Budget  



25 

VBS Counselors gather for dinner and planning VBS Crafts 

Board of Deacons Report 
 

The Board of Deacons are a group of eight ordained church members who have taken vows to faithfully 

serve the Church. The duties and responsibilities of a deacon are to gain awareness of the needs and 

concerns of the congregation and to explore potential areas for outreach and leadership as a member of 

Second Presbyterian Church. Amy Carlson led the Deacons, prior to her departure in 2022. Today, Randy 

Clayton and Joyce Zimmerman coordinate and lead the Deacons and their outreach activities. \Deacons 

meets monthly (either in person or by Zoom) to obtain information about the current happenings in the 

life of the church, council updates, and the special needs of members, including celebrations, illness, and 

bereavement.  

Beginning early last year Deacon teams were created to focus on parish outreach activities. The teams are 

Cares and Concerns, Gentle Touch and Outreach, Joys and Celebrations and Congregational Life / Meals. 

As pandemic restrictions have lifted, Deacons have assisted in acting as greeters at church services, 

delivering flowers, providing refreshments at congregational fellowship activities, producing and signing 

holiday cards, assisting in serving communion during worship service and providing rides to church 

services to some members. They continue to find ways to reach out to all members of the Second family 

during the post Covid environment. Please let us know how we can pray for you. 

 

Nominating Committee Report 
 

The Nominating Committee will place into nomination at the Annual Meeting the following names: 

Session Class of 2026:  Karen Ruppert, Cheryl Sunderland, Katherine Edwards, Sheri Slezak 

Trustees Class of 2026: Beth Felder, Leslie Owsley, Lyle Antonides 

Congregational Rep on Nominating Committee:  Joyce Zimmerman 

We are grateful for the willingness of these members to serve.  

Members of the Congregational Nominating Committee this year were:  Barbara Matheson (Session), 

Debbie Jones (Deacons), Pete Heumann (Trustees), Emarie Payne (Congregation), Rev. Randy Clayton 

(ex-officio)  

  



26 

2022 Church Officers 
 

Session 

Moderator: The Rev. Randy Clayton 

Clerk:  Scott Silverwood 

Class of 2023 Class of 2024 Class of 2025 

Keith Getter 

Karen Ruppert 

Cheryl Sunderland 

Alena Troxel* 

Gene Leber 

Benard Agyingi+ 

Barbara Matheson 

Steve Randall 

Steve Walsh 

Gretchen Martin 

Fay Miller 

Scott Silverwood 

* resigned – moved out of town 

+ indicates second term 

 

Board of Deacons 

Moderator: Diane Melia Anderson 

Class of 2023 Class of 2024 Class of 2025 

Sallie Miller Barbara Antonides 

Jennifer Figler 

Fauke Davidsen 

Nancy Getter 

Deborah Jones 

Stephanie Kleiser 

Diane Melia Anderson 

Note about Deacons:  As indicated in the last Annual Meeting, the class sizes of the deacons were not 

equal.  Attempt is being made to equalize classes with each election so that classes and board size is 

consistent with bylaws and denominational polity.   

 

Trustees 

President: Scott Anderson 

Class of 2023 Class of 2024 Class of 2025 

Scott Crosby+ 

Beth Felder 

Garland McPherson+ 

Ben Payne 

Clay Furtaw 

Clark Pool 

Scott Anderson 

Todd Ruppert 

Janet Short+ 

Pete Heumann 

Harry Kleiser 

Greg Heid 

+ indicates second term 
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Participants in 2022 Councils and Committees  
 

Christian Education Council 

Shay Herman  

Andrea Hughes 

Jill Karpovich 

Gretchen Martin 

JT Paulk 

Mari Quint 

Eric Strain 

Rev. Amy Carlson 

Joyce Zimmerman 

 

Fellowship and Engagement Council 

Maggie Arnold 

Cheryl Sunderland 

John Walkup  

Steve Walsh 

Rev. Randy Clayton 

Emily Park 

 

Mission Council 

Lynne Agress  

Bruce Behrens 

James Edwards 

Gene Leber  

Sue Leber 

Anne Perry  

Rev. Amy Carlson  

Emily Park 

 

Nominating Committee 

Barbara Matheson – Session 

Debbie Jones – Deacon 

Pete Heumann – Trustee 

Emarie Payne – Member-at-Large  

Rev. Randy Clayton – Ex-officio 

 

Peace and Justice Committee 

Juli Callahan 

Jane Huth 

Hannah Pickworth  

Alena Skeels  

Rev. Randy Clayton 

Emily Park  

 

Personnel Committee 

Beth Felder 

Keith Getter 

Mari Quint 

Scott Silverwood 

Sheri Slezak 

Parker Thoeni 

Rev. Randy Clayton 

 

Stewardship Council 

Bernard Agyingi  

Chuck Harlan 

Paul Koch 

Steve Randall 

Cheryl Sunderland 

Rev. Amy Carlson  

Rev. Randy Clayton 

 

Worship, Music, and Sacraments Council 

Eloise Bensberg 

Holly Pool 

Mari Quint 

Karen Ruppert 

Janet Short 

Rev. Amy Carlson  

Rev. Randy Clayton 

Peyson Moss 
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Installing microphones Volunteers prepare a meal for GBMC intensive care unit workers 

Easter Sunday – Time for All God’s Children 

2022 Special Committees  
 

Holy Cow Work Group 

Scott Anderson 

Beth Felder 

Diane Melia-Anderson 

Scott Silverwood 

Steve Randall 

Rev. Randy Clayton 

 

Interim Associate Pastor Search 

Committee 

Karen Ruppert 

JT Paulk  

Heather Warnack 

Holly Pool  

Rev. Randy Clayton 

Music Director Search Committee 

Jim Kucher (Chair) 

Seth Long  

Eloise Bensberg 

Wendy Perrow 

Beth Felder 

Gretchen Martin 

Emily Park  

Kathie Metz (Consultant) 
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Sunday School Crafts 

Other Committee Reports 
 

Christian Education Council Report 
“Seated in a window was a young man named Eutychus, who was sinking into a deep sleep as Paul 

talked on and on. When he was sound asleep, he fell to the ground from the third story and was picked 

up dead. Paul went down, threw himself on the young man and put his arms around him. “Don’t be 

alarmed,” he said. “He’s alive!”  (Acts 20: 9-10) 

Eutychus was a young boy in need of new way of seeing.  He 

was tired and bored, and he fell asleep listening to Paul’s 

pronunciations, but after falling seemingly to his death, he was 

revived through Paul’s embrace.  Such is the way often, that 

when we learn things anew, we are revived through the 

embrace of others.  I love this text, because as a parent (as I’m 

sure many can relate), our children often tire -- and yet we 

embrace them and they are energized. 

On behalf of the Christian Education council, its members and 

those teachers who gave time over the past year, I start by 

offering thanks to and for all of those families – adults and 

children – who have engaged each other through studying 

God’s word.  For this year, I also share in an invitation to 

everyone to join a bible study or seek new opportunities for 

them and their families to experience CE at Second Church. 

As we enter a new year, new energy is something we are very much focused on in our Christian 

Education.  While the last twelve months have seen great transition, we are also pleased to share the great 

promise we have for the coming year.  We said goodbye to Shay Herman, long-time teacher and CE 

Council chair, and we carry her faith and dedication as a guide.  We witnessed a Confirmation Class last 

May join the church, with Rev. Amy Carlson as teacher and pastor to the newest members of our church 

family. There is enthusiasm for CE programs for both adults and children, as we have worked with 

Deacons, Worship Music and Sacraments Council (WMS) and pastoral staff to begin to re-energize and 

re-think CE at Second Church.  We continue to gather children and parents on Sunday mornings between 

the worship services for fun-filled, scriptural lessons.  We are focused on programs that draw in and reach 

out to both adults and children, whether it’s dedicating backpacks, Easter Egg hunts or family movie 

nights on the lawn.  Bible study for adults remains an active part of our congregational life, and an 

important way to share God’s message through scripture.  We also continue to partner with nearby 

Churches of Charles congregations for youth activities and for the annual celebration of summertime at 

Vacation Bible School. 

As we move deeper into 2023, we look forward to sharing more good news, and we look forward to 

sharing with the congregation new ideas, new energy and new opportunities for Christian Education at 

Second Church.   

Submitted by J.T. Paulk, Christian Education Chair 
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Fellowship and Engagement Council Report 

The Fellowship and Engagement Council was formed in summer 2022 to respond to the results of the 

Holy Cow survey that showed a yearning for fellowship and engagement among our members. Thus, this 

new council aims to provide opportunities where members and visitors can feel connected to Second and 

to one another. The group’s work in 2022 centered on generating ideas for events and activities the 

congregation can implement in 2023 as well as ways to better greet and engage visitors. We welcome 

anyone interested in joining us in this work. 

Respectfully submitted, 

Maggie Arnold, Cheryl Sunderland, John Walkup and Steve Walsh, 

Members, Fellowship and Engagement Committee  

 

Mission Council 

The Mission Council is tasked with overseeing the benevolent giving portion of the annual budget, 

building and maintaining relationships with our Mission Partners, and organizing opportunities for the 

congregation to engage in missional activities.  

In 2022, Second was involved in the Churches of Charles MLK Day of Service. While many in-person 

activities were snowed out or postponed due to weather, we were grateful for the members of our 

community that participated at home or that attended extended events.  

This Spring, Second held a special opportunity to prepare a meal for the Intensive Care Unit healthcare 

workers at GBMC who continued to be affected by the COVID-19 pandemic. We had a full kitchen as we 

prepared an extensive lunch, taking a special collection to the Healthcare Workers’ Fund. 

Over the course of the year, we offered several special presentations from our Mission Partners between 

services. We heard from John Rusnak, Executive Director of unCUFFED Ministries, and Nick Skinner 

and Ellen Troyer, speaking on behalf of OrchKids. During 

worship, we also heard from Grim McIntosh and her 

Sisters Circle Mentor, Paula Burger, about their 

programming. 

The following organizations were budgeted to receive gifts 

from Second in 2022: 

• The Afghan Women’s Fund 

• Baltimore Habitat for Humanity 

• GBMC Board of Lady Managers 

• GEDCO 

• Glenwood Life Counseling Center 

• Helping Up Mission 

• Manna House 

• Mentoring Male Teens in the Hood 

• Orchkids 

• The Presbytery of Baltimore Shared Mission 

• Sisters Circle 

• Southwest Sports and Fitness Alliance 

Volunteers prepare a meal for GBMC 
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• The Center 

• TurnAround 

• unCUFFED Ministries 

• UN Crisis Relief (The Ukraine Humanitarian Fund) 

Early in 2022, it became clear that the needs of our Mission Partners were changing. Our designated 

Friday collections of frozen casseroles, PB&J Sandwiches, and other goods came to an end, though these 

items continued to be collected and passed to our partners on occasion. The Mission Council specifically 

collected In-Kind Donations for the following organizations: 

• PCs for People (MLK Day of Service) 

• Loyola University CCSJ “Forever Green” Thrift Store (MLK Day of Service) 

• GEDCO/CARES Food Pantry (Souper Bowl of Caring and Harvest collection) 

• Glenwood Life Counseling Center (Angel Tree) 

In 2022, Second participated in two Presbytery-wide dedicated fundraisers. The One Great Hour of 

Sharing Collection supported Presbyterian Disaster Assistance, the Presbyterian Hunger Program, and 

Self-Development of People. In the Fall, the Mission Council decided to dedicate the portion of the Peace 

and Global Witness collection at church discretion to Presbyterian Disaster Assistance as well, in 

recognition of their response to the war in Ukraine, their support of Afghan Refugees, and PDA’s 

emergency response to Hurricane Ian in Florida. 

Respectfully Submitted,  

Emily Park, Church Ministry Coordinator 

 

Peace and Justice Committee 

The call to work for peace and for justice in our world is woven throughout the Bible and is seen clearly 

in Jesus’ ministry.  Second’s Peace and Justice Committee has been on hiatus during much of this year as 

a result of some significant challenges in envisioning future priorities, defining next steps, and due to the 

seeming lack of energy by the congregation to participate in this Committee.  However, we continue to be 

concerned about gun violence, the environment, poverty, and other ways in which justice does not yet 

“flow down like waters and righteousness as an ever flowing stream.”  We are hopeful that the Committee 

will resume its work in 2023.   

 

Stewardship Council Annual Report 

In 2022 the Stewardship Council dealt with the following agenda items: 

• Weekly review of members’ giving results as well as a monthly review of contributions YTD to 

measure progress on the 2022 budgeted collections goal. The weekly reports were provided to 

Stewardship Council members, Trustees and Clergy. 

• Council members follow up with individual members on an invitation to pledge/intentions to give 

for 2022 if they had not done so prior to or by Dedication (renamed “First Fruits”) Sunday. This 

process was repeated in December 2022 for giving commitments for 2023. 

• Electronic Giving Option – This option was put in place three years ago with Vanco as our 

processor, and has proved popular given the COVID-19 pandemic. 
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• Staying current on the capital campaign for the Building Fund (under the leadership of our 

Trustees). 

• Planning in the early fall for the 2023 annual giving campaign to include letters to our members, 

five Sundays for “Moments for Stewardship” by church members during our 8:30 a.m. and 10:30 

a.m. services. 

• Stewardship Chairperson sent personal thank you e-mails to all pledgers. 

On a personal note, I would like to express deep appreciation to this year’s Council members for the 

generosity of their time and various contributions to the work of the Council: Steve Randall, Bernard 

Agyingi, Cheryl Sunderland and Paul Koch. Also, special thanks to our Office Managers/ 

Communications Directors, Julie Evans and Joanna Bradley, along with Caroline Mapp, Bookkeeper, for 

generating weekly giving reports as well as Matt Bramhall for preparing monthly financial reports. 

Additionally, many thanks to Randy Clayton, Interim Senior Pastor for his support in Stewardship 

projects, especially in the planning and implementation of this past year’s Fall Giving Campaign. 

Respectfully Submitted, Chuck Harlan, Chair, Stewardship Council 

 

Worship, Music, and Sacraments Council 

The responsibilities of the Worship, Music, and Sacraments Council are to 

• support worship 

o communion 

o chancel guild 

o times and types of worship 

• support the music program 

• update and monitor policies and procedures related to worship, including weddings and 

funerals 

 

In 2022, we worked with Reverend Clayton to clarify council responsibilities, discuss worship 

experiences at Second over the past thirty years, and talk over the kinds and components of worship that 

are important to our congregation. In this context, we were also able to discuss brainstorms and dreams. 

The Council’s biggest events of last year revolved around technology and music. 

• At long last, the rest of the AV equipment arrived and was installed, allowing Second to stream 

from the sanctuary, as well as the chapel. The church also engaged a recording engineer to use 

our new tools to their best advantage, with an added benefit of freeing Emily Park and Chris 

Allison to return to the Chancel Choir. Be sure to show your appreciation to Emily, who 

spearheaded the operation under Reverend Clayton’s leadership, and all the many leaders and 

consultants who contributed. 

• While the music director search committee continued its journey, we relished having Philip Olsen 

return in an extended stay as interim music director and we enjoyed having Kathy Metz and 

Hsiao-Ying Lin keep the music going as well. Beau Lochte stepped in frequently to support 

worship with musical offerings. In September, we welcomed Peyson Moss as our full-time 

Director of Music. Haven’t we all enjoyed Peyson’s work to date in developing a unified music 

program under one umbrella, growing the number of musicians who participate, and working 

closely with our senior pastor to bring us meaningful worship?  
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Bells@Second Presents “Jonah and the Whale” 

Providing meaningful worship opportunities at Second involves many hands and hearts. Many, many 

thanks to Second’s volunteers: ushers, liturgists, communion preparers and servers, those who decorate 

for special occasions (and those who take it down!), those who arrange flowers and make props sets, and 

other materials to illustrate a particular Sunday or season, musicians who offer their voices and 

instruments…. I’m sure I’ve left someone out. And, if anything on that list catches your interest, or you’d 

like to join the Worship, Music, and Sacraments Council, let us know! 

 

Eloise Bensberg, chair 

Reverend Randy Clayton, Senior Pastor 

Peyson Moss, Director of Music 

Mari Quint 

Holly Pool, former co-chair, communion 

Karen Ruppert 

Janet Short, ushers, flowers, holiday decorations 
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Baptism of Serenity Muzoh 

Ndifor-Agyingi 

2022 Annual Statistical Report 
 

 

 

 

New Members 
• Laura Heid  

• Maura Stepanski 

• Leslie Alspaugh 

• Greg Alspaugh 

 

Confirmations 
May 1, 2022 

• Niamh Callahan  

• Geoff Crosby 

• Ellen Crosby 

• Dillon Dardis 

• Michael Edwards 

• Suzannah Figler 

• Teddy Martin 

• Maggie Paulk 

• Lee Warnack 

 

Births 
• Jack Snyder – April 29, 2022 (son of Paul Snyder and Jennifer Masters-Snyder) 

 

Baptisms 
June 19, 2022 

• Robert Townes Johnsen (son of Kierstin and Parker Johnsen) 

 

June 26, 2022 

• Aaris A. Agyingi (daughter of Benard and Calista Agyingi) 

• Dyland Mofor Ndifor-Agyingi (son of Roland Agyingi and Lisa 

Mofor) 

• Kaland Oteni Ndifor-Agyingi (daughter of Roland Agyingi and 

Lisa Mofor) 

• Serenity Muzoh Ndifor-Agyingi (daughter of Roland Agyingi 

and Lisa Mofor) 

 

August 7, 2022 

• Wyatt Heid (son of Greg and Kate Heid) 

• Micah Heid (son of Greg and Kate Heid) 

• Eleanor Heid-Stepanski (daughter of Laura Heid and Maura 

Stepanski) 

 

  

382 Active Members 
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Remembering the Saints of Second 

Losses 
Deaths 

• Juanita Elizabeth Sowell – January 7, 2022 

• Janice Heath – February 13, 2022 

• David Britton – April 18, 2022 

• Harry E. Silverwood, Jr. – May 24, 2022 

• Flora Logie – July 2, 2022 

• Jaye Crooks – July 4, 2022 

• Dr. Michael Johnston – July 30, 2022 

• Dorothy Fitzgerald “Patsy” Ross – September 23, 2022 

• Philip Grill –October 2022 

 

Transfers 

• Bernie and Gail Levy (to Westminster Presbyterian) 

• Heidi Weeks-O’bruba (to Naidin Park United Methodist) 

 

By Session Removal at the Request of the Member 

• Jackie Blair 

• Matthew Blair 

• Grace Blair 

• Emma Blair 

• James Woods  
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Nominee Biographies 
Session 

Karen Ruppert 

Karen Ruppert joined Second Presbyterian Church along with her husband, Todd, in 1986 shortly 

after they moved to Baltimore for Todd to join T. Rowe Price.  They have 2 daughters, Kierstin 

and Kali, who were baptized and confirmed at Second and now live in Philadelphia and New 

York.   

Karen has most recently served one term on the Session, is on the Worship, Music and 

Sacraments Council, helps arrange flowers for the services and helps with communion.  She was 

on the search committees for the Interim Senior Pastor and  the Interim Associate Pastor.   

Karen has also served as a deacon, taught Sunday School and Vacation Bible School and been on 

the Nominating Committee twice.   

She just finished helping to plan her daughter, Kali’s wedding last May and enjoys babysitting 

her one year old grandson, Townes, (Kierstin’s son).  Karen recently learned to play bridge and 

mah jongg, loves to read and travel.  She’s also a foodie and loves to cook.  Karen grew up in 

Alabama and you’ll often hear her saying “Roll Tide”! 

 

Cheryl Sunderland 

Cheryl Sunderland moved to Baltimore from Pembroke, NH in 1983 after her graduation from 

Dartmouth College. After visiting several churches, she chose Second Presbyterian in part 

because the order of worship was similar to the United Church of Christ, in which she was raised. 

Cheryl has worked at Stevenson University for 35 years, first in the Development Office and now 

in the President’s Office. She and her husband, Rick, have two adult children:  Emily and 

Richard. Emily, Richard, and Richard's wife, Caroline all live in San Francisco.  

Cheryl is a volunteer for Gilchrist, providing companionship and support to hospice patients and 

the actively dying in residential care communities. She enjoys daily walks, reading, studying 

French, cooking and eating, and knitting. She previously served as a deacon. 

 

Katherine Edwards 

Katherine and her family have been members of Second Presbyterian Church for 10 years. 

Katherine served as a deacon for six years and she has been a member of the nominating 

committee. She also plays in the Bells@Second handbell choir. Katherine grew up in Little Rock, 

Arkansas, and moved to Baltimore after marrying James. They have been married for 25 years. 

She attended Georgetown University (BA) and the University of Virginia (MA). She has three 

children--Charlotte (21), James (19), and Michael (16). The Edwards family lives in Guilford, 
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and they usually walk to church on Sunday. Katherine enjoys reading, garden club, bell choir, and 

travelling with her family. 

Sheri Slezak 

Sheri has been a member of Second since 1985 and has served two previous terms on session. 

She is now the head of the Personnel committee. Sheri grew up in Seattle and attended a 

Presbyterian church there as she grew up. She went to Medical School at Harvard and then 

trained at Columbia and Hopkins. She is a reconstructive surgeon at the University of Maryland 

and chief of her division. Her three children, Katie, Garrett, and Graham Duncan all grew up in 

the church. 

Trustees 

Beth Felder (Second term) 

Beth Ann Felder grew up in the Maryland suburbs of Washington, DC. She and her husband, 

Mark, have been members of Second Presbyterian since 1995 and were married in the Sanctuary 

in 1996. Beth is retired from Johns Hopkins University where she had led the Federal 

Government Relations team representing the University and Health System. Prior to that she 

worked for over a decade in the US Senate. She has been a Trustee, Sunday school teacher, chair 

of the WMS Council and a member of the Chancel Choir here at Second. Retirement activities 

include serving on the Governing Board of Community Concerts at Second, the Advisory Board 

of the JHU Homewood House Museum and serving as Board Chair of the Fund for Educational 

Excellence. She also enjoys cooking, entertaining, travel, and walking. Beth is a graduate of the 

Johns Hopkins University and the Villanova University School of Law. Beth and Mark live in the 

Guilford neighborhood.  

 

Lyle Antonides  

Lyle Antonides graduated from Lehigh University and spent 35 years as an executive in the Boy 

Scouts of America. His last assignment was the CEO of Scouting in New England. Following his 

retirement with the BSA, Lyle served five years as the Director of Development for the St. 

Thomas More School in Connecticut. Previously, Lyle has served as a Deacon in the Basking 

Ridge Presbyterian Church in Basking Ridge, New Jersey and as a member on the Board of 

Trustees in the Islip Presbyterian Church in Islip, New York.  

 

Leslie Owsley 

Leslie Owsley has been a member of Second Presbyterian Church and of the Chancel Choir at 

Second since 1985 (with a 3-year hiatus in the mid-90’s while she was working in New Jersey).  

At Second, she has served as a Trustee, an Elder and Clerk of Session, Chair of the Personnel 

Committee, a member of the Facilities Planning Committee, and on two pastor nominating 

committees.  She has also co-chaired Baltimore Presbytery’s Commission on Preparation for 
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Christmas Eve Worship 

Ministry.  Leslie grew up in Princeton, NJ, graduated from Princeton University, and moved to 

Baltimore in 1978 after graduating from Georgetown University Law Center.  She retired in 2009 

after a career as an attorney at Verizon and its predecessor companies.  She and her husband, 

Tom, were married at Second in 1999.  Leslie enjoys music, reading, golf, puzzles, and travel. 

 

Congregational Representative on Nominating Committee 

Joyce Zimmerman 

Joyce grew up in East Orange, NJ during the 1940’s. She lived not far from her church and her 

parents were very involved. Early on, Joyce learned how much she enjoyed being at church and 

engaging with the people there. At Mt. Holyoke College in Massachusetts, Joyce was eager to 

become a religion major and truly appreciated all that was offered there.  

After graduation, Joyce entered a graduate program at Goucher college to become an elementary 

school teacher. Living now in Baltimore, she was eager to find a church where she could continue 

to learn and worship. Joyce chose Second Presbyterian and became a member in 1964. This soon 

became Joyce’s second home wherein she was married and raised 2 daughters who have become 

active in churches in their new communities.  

Joyce’s first involvement at Second Presbyterian was as a deacon and then as a church school 

teacher for many years. Later, Joyce joined the staff as a pastoral visitor for the seniors and has 

had the privilege to become involved in many lives. Now that Joyce is a senior, she intends to 

keep as active as she can with her friends and community here at Second.  
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Easter Egg Hunt 

Easter Sunday – Time for All God’s Children 

Corporation Meeting Agenda 
 

SECOND PRESBYTERIAN CHURCH 

4200 St. Paul Street 

Baltimore, Maryland   21218 

 

Sunday, January 29, 2023, Smith Hall 

 

Call to Order 

Opening Prayer 

Election of Trustees 

Other Pertinent Business 

Prayer and Adjournment 
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MINUTES OF THE 2022 

ANNUAL CORPORATION MEETING 

SECOND PRESBYTERIAN CHURCH 

4200 St. Paul Street 

Baltimore, Maryland   21218 

 

March 27, 2022 

 

President Scott Anderson called the meeting to order, and the meeting began with an opening 

prayer. 

Minutes from the previous year’s Annual Meeting of the Corporation held on February 28, 2021 

were reviewed.  A motion was made and seconded to approve the minutes of the February 28, 

2021 meeting as published in the Annual Report.  The motion passed unanimously. 

J. T. Paulk presented the slate of Trustee nominees from the Nominating Committee for 

consideration for election to the Board of Trustees.  The nominated list included: 

 Trustee Class of 2024 

  Todd Ruppert (2-year term) 

 Trustee Class of 2025 

  Greg Heid 

  Pete Heumann 

  Harry Kleiser 

  Janet Short (2nd term) 

The floor was opened for additional nominations.  No additional nominees were named, and the 

slate was closed.  A motion was made and seconded to elect the members of this slate to the 

office of Trustee.  The motion passed unanimously. 

Scott Anderson reviewed the Board of Trustees Report published in the Annual Report with the 

following highlighted items: 

• Core offerings were $599,099, the lowest amount recorded in recent years, highlighting a 

Trustee focus on revenue issues. 

• The Church’s general endowment and special purpose endowment funds ended 2021 at 

$5,914,624, representing an increase of $640,854.  Scott highlighted the positive market 

conditions and the transfer of the endowment to a new management company. 

• Looking forward to 2022, the budget projects endowment draws rising from $295,000 in 

2021 to $418,987 in 2022, an amount above “normal guidance”.  The Session and 

Trustees recognize this plan and will be monitoring conditions closely during 2022. 

Scott Anderson asked for any other pertinent business matters from the floor; none were 

forthcoming. 
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Thank you to Hsiao Ying Lin for providing music in worship this spring and summer!  

Scott Anderson invited Rev. Randy Clayton to close the meeting with a prayer, and the meeting 

was adjourned.  

Respectfully submitted, 

Ben Payne 
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Photos (clockwise from upper left): 

VBS; Breaking in the new coffee 

maker; Community concert; 

Christmas Nativity; The Holy Strollers 
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Second Presbyterian Church Staff* 
The Rev. Randall Clayton, Interim Senior Pastor, 

Joyce C. Zimmerman, Pastoral Assistant  

Peyson Moss, Music Director 

Beau Lochte, Handbell Director 

Emily Park, Church Ministry Coordinator 

Joanna Bradley, Office Coordinator 

Matt Warren, Livestream Operator 

Eliza Bowman and Joy Kogah, Nursery Attendants 

 

*As of December 31, 2022 

 

 

 

 


