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Introduc on 

Seek. Share. Serve.  The annual report and our annual mee ng provide a window to see 
and explore how it is that we seek, share, and serve.  This year’s report and mee ng may 
seem different than it has in the past for three primary reasons.  First, it’s different 
because we have s ll been moving through a pandemic and  pandemics change things.  
Second, it’s different because we are in an interim me here at Second and each pastor 
has their own style for annual mee ngs.  I do it differently than your last pastor did.  
Your next pastor will do it differently than any pastor who has come to Second before.  
Third, things are also different this year because we are making efforts to bring our 
prac ces into be er alignment both with denomina onal requirements and with our 
own bylaws.  

I invite you to  

read this report; 
give thanks for the me, energy, skills, and commitment that enable us to seek, 

share and serve; 
and hold this congrega on and her leadership in our prayers. 

 I hope that you find the roots of your faith deepening as you are seeking, sharing, and 
serving here at Second Presbyterian Church in Bal more. 

         Blessings,  



4 

 

FROM OUR INTERIM SENIOR PASTOR 
Rev. Randy Clayton 

 Since coming to Second as your Interim Pastor/
Head of Staff in July 2022,  it has become  clear to me 
that this is a church with a rich history, a lot of 
opportuni es, significant assets, and a some amazing 
hopes and dreams.  We experience wonderful music on 
Sundays and have the joy of a facility that is beau ful, 
comfortable and in good condi on.  We have strong 
rela onships with our mission partners, and seek to 
provide a quality faith forma on program for our 
children and our youth.  We have leaders who are 
commi ed not just to Second Church but also to sharing 
God’s love and discerning God’s call.  We have a gi ed 
staff who work very hard.  We have a number of small 
groups and Bible studies happening. We have been able 
to u lize technology to keep the congrega on 
connected and to share the Gospel with the world 
around us even in a pandemic.  While we can and 
should rejoice in these gi s, it is also clear to me that 
there are some significant challenges through which we 
need to work in order to realize our dreams for the 
church and to become the congrega on that God hopes 
our church might become in this new world in which we 
live.   Working through some of these challenges is 
much of the “stuff” of this interim me.  

 I some mes describe the job of the Interim 
Pastor as being the same job as the se led Pastor plus 
leading the work necessary to prepare the 
congrega on to seek the next se led Pastor and 
helping the congrega on prepare for its next season.  
The world is very different than it was when you called 
The Rev. Dr. Tom Blair as your Pastor so many years 
ago.  This church is also very different than it was even 
a handful of years ago.  Thus, in order to determine 
the par cular gi s and skills needed in your next 
installed Pastor, it is necessary to seek to discern 
anew God’s calling to the congrega on.  That is part of 
the work of the interim me.  The work of the interim 

me also involves pu ng into place all that is 
necessary so that the rela onship between the church 
and the next se led Pastor will have the best possible 
chance of succeeding and that it will be strong, 
healthy, produc ve, and happy. 

 While there are specific tasks that all Interims do to 
prepare the church for tomorrow, each interim situa on 
is also unique.  At Second, at my recommenda on, we 
invited the church to par cipate in a congrega onal  

 

 

 

 

 

survey.  A significant congrega onal survey is o en 
done late in an interim me.  However, given the unique 
set of circumstances at Second it seemed important to 
do it sooner rather than later so that any issues surfaced 
in it might help guide the transi on and prepare the 
church to seek and to welcome the next se led Pastor.  
I look forward to the Session sharing with you their 
learnings from the survey and believe that a central part 
of what we will be doing as a congrega on in 2022 will 
be addressing any issues that are highlighted from that 
survey.   

 The search for the next Pastor has not yet begun, 
but in the coming year we will con nue to be engaged 
in the work needed to enable the congrega on to move 
faithfully toward the me when you are ready to begin 
that search.  The search for a permanent Music Director 
this fall ended without iden fying anyone with all the 
skills and gi s we desire, but we have begun that search 
anew in the New Year.  The pandemic is not over, but 
we will con nue to try to be as faithful and vibrant as 
we can while also taking needed precau ons so that we 
demonstrate our love for neighbor.  And through it all, 
we will journey in prayer, in hope, and in the sure and 
certain knowledge that our God is with us.    

   Blessings, 
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FROM OUR ASSOCIATE PASTOR 
Rev. Amy Carlson 

“There is a me for everything, 
    and a season for every ac vity under the 

heavens”  Ecclesiastes 3:1 

Dear Second Community, 
 It is always a holy experience to be in the midst of a 
moment in which you know that you are ac vely 
growing, changing, and transi oning into something 
new. As I look back on 2021 I find myself overwhelmed 
with a sense of humble awareness for such a me in my 
life. It was a season of change that opened my eyes to 
see new direc ons for the church, opened my ears to 
hear the gentle call of the spirit, and opened my heart 
to lead with a persistent love through it all. Admi edly, 
when the pandemic first shut down our building in 
2020, I imagined we would have an immediate 
transi on back into “life just as usual” almost as if a 
switch would flick and just like that we would all be 
together again. 2021 was perhaps in some ways more 
challenging then 2020 because I had to recognize that 
would not be the case. Rather, it has been a slow 
process of transi on, pivo ng, changing, re-arranging 
and re-imagining. It was filled with moments of 
unexpected change and profound examples of hope. It 
was a year a er which I know my life, and my ministry, 
will never be the same from all I experienced in my 
journey with you, this amazing faith-filled community. 
 From November 2020-July 2021 I served as the 
Ac ng Head of Staff. In this posi on I helped to support 
staff and personnel, worked on the implementa on of 
the Church Ministry Coordinator posi on, helped with 
the shi  to worship with AV equipment, and 
par cipated in the search commi ee for our new 
Interim Minister. Through the support of the Bal more 
Presbytery, I helped to organize the “Covenant Groups”. 
Likewise, I worked with the Worship, Music, and 
Sacraments Council to plan thema c worship offerings 
through our series “Searching for Sacred” and 
“Covenant Community”. I am grateful to The Rev. Jack 
Carlson who stepped in as temporary worship support 
during this me. I served as the Moderator of Session, 
staff support of Trustees, and pastoral care support to 
the Deacons. I worked with Andrea Hughes, Director of 
Family Ministry, on plans for Chris an Nurture ac vi es 
while helping our Emergency Management Team 
con nue to review and revise our COVID policies. I 
supported Chris an Nurture Council through the Lenten 
Devo onals and many ac vi es they developed. 

 
 
 
 
 
 
 Perhaps the moment of greatest hope and joy 
came with the welcoming of The Rev. Dr. Randall 
Clayton. I knew immediately that our staff and 
congrega on were in good hands with his steady 
leadership.  
 There were many moments throughout the year 
that filled me with light and nourished me with a 
renewed sense of energy and life— Moments that 
shined with a quiet voice that says: “Hope”. One of the 
most profound was our in-person, outdoors, crea on-
centered VBS that took place at the Cathedral of the 
Incarna on with the Churches of Charles. It was truly a 
joy to be together with our children, teachers, and 
youth volunteers. Likewise, a new worship experience 
that we planned this year was “Las Posadas”, which 
came together through the dedica on of our planning 
team. It was a wonderful kick-off to Advent that 
included liturgy for persons who have been misplaced, 
tomales, piñata, hot cocoa, and joyful fellowship. I took 
the lead in preparing for the 5pm Christmas Eve service, 
which gave the feeling of a full sanctuary as we 
celebrated the birth of our Lord. Joy shone through the 
par cipa on of our children and families.  
 As a member of Bal more Presbytery, I have 
stepped in as the Chair of Spiritual Leader Development 
and I am serving as a member of the Cabinet Steering 
Commi ee. Addi onally,  I am serving on the leadership 
team for Triennium, the listening team for the Bal more 
Presbytery Strategic Plan, and I am a member of the 
boundaries training team. 
 Indeed, as I look back on 2021 I know that I 
personally experienced profound moments of growth. It 
was a privilege to be on this journey with you. I want to 
say again how thankful I am to this congrega on for 
your faithful support of my family, your constant 
prayers, fierce love, and for believing in me each step of 
the way.  
 
   Blessings, 
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FROM OUR  
PASTORAL ASSISTANT 

Joyce Zimmerman 
 Ah, 2021- the year I learned more about what a cell 
phone can do! Remarkable! For me, this was …. 

 

· Another year of zoom mee ngs and virtual church 
services 

· Time to adapt to working alone and communica ng 
by electronics instead of face to face 

· A lengthy me of wearing head bonnets to cover 
scalp incisions from  dermatology procedures to 
remove cancerous skin areas and being lovingly 
teased by certain friends who made the whole 
experience more bearable and even fun 

· Frustra on at limited visi ng opportuni es at 
hospitals and nursing homes 

 

This was a me of: 
 

· Expanding my familiarity with elements of the 
boiler room. 

· Welcoming some younger co-workers to the staff 
and being SO grateful for their exper se on 
computers and their technical knowledge as well as 
their dedica on and commitment. 

· Bidding farewell to old friends who died this year, 
many of whom I couldn’t visit 

· Bidding farewell to Philip Olsen and then joyfully 
welcoming him back 

· Welcoming Randy Clayton as our Interim Senior 
Pastor 

 

 Thank you for all these opportuni es to serve, to be 
part of the caring community for all who join with us for 
worship. I am grateful for our trend toward in person 
worship again and the chance to greet you all face to face 
(even if we s ll must mask at some mes). 

Celebra ng Joyce’s 80th Birthday 

Making an Advent Wreath with Friends 



7 

 

FROM OUR CHURCH MINISTRY COORDINATOR 
Emily Park 

As you may know, I started 2021 as a commi ed 
volunteer, working in the Tech Team, singing in the 
Chancel Choir, and serving as a member of Session. I 
have felt called to work and serve at and with Second for 
a long me now. It was only fi ng that my journey as a 
staff person began with an urgent phone call taken on 
the church lawn. The rest, as they say, is history. 

My very first project as a member of the staff 
was to finish the audio Lenten Medita ons begun by 
former Minister of Music, Alex Ashman. A er over a year 
of virtual worship, it was a joy to hear the voices of so 
many of our members and set them to music for 
reflec on. This crea ve approach to worship and ministry 
would set the tone for the remainder of the year. The 
medita ons are s ll available on the church YouTube 
channel, and I have returned to them o en for a me of 
prayer and spiritual nourishment. I hope that you will 
revisit them, too. 

Another great joy of 2021 was con nuing work 
on our streamed worship services. Over the course of the 
year, we were able to transi on from the Zoom pla orm 
to YouTube, which has allowed us to improve the 
worship experience and open our doors to the world. I 
am especially grateful for the work of Chris Allison, who 
has been invaluable to our streamed services. I also want 
to thank Caleb Callahan, who has been helping us stream 
week a er week. Our streamed services in the second 
half of 2021 served around 75 family units each week, 
further opening the doors to our community.  We are 
looking forward to the installa on of streaming 
equipment in the sanctuary, which has been delayed due 
to supply chain issues. 

  As the primary staff support for the Mission Council 
in 2021, I was blessed to be able to build personal 
rela onships with some of our mission partners. In the 
absence of a volunteer chair, I lead Mission Council 
mee ngs, and am grateful for the commitment of those 
council members. I am also grateful for the members of 

our congrega on and the Churches of Charles community 
who par cipated in Mission Fridays. Together, we 
donated hundreds of casseroles and thousands of 
sandwiches and non-perishable items to our mission 
partners. Be sure to check out the Mission Council report 
for a full list of their ac vi es. 

 I also served as support staff for the Peace & Jus ce 
Commi ee (P&J) in 2021. P&J con nues to focus on 
ecological issues. Notably, they introduced the 
congrega on to PCs for People, for whom we collected  
well over a hundred pieces of unused technology for 
repurposing or ethical recycling. Please keep an eye out 
for more about exci ng plans for 2022. 

I am honored and humbled by the opportunity to 
work Second Church in this new way, and thankful to 
God and this community who have brought me to this 
place. 

  In gra tude and service, 

 

 

 

 

Christmas Decora ng! 

One of 2 HUGE Deliveries to PCs 
for People. 
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The 217th Annual Mee ng  
of the Second Presbyterian Church of Bal more, Maryland 

Sunday, March 27, 2022, Smith Hall 
 

Call to Order and Opening Prayer  

Declara on of Quorum 

Approval of the Agenda 

Minutes of Congrega onal Mee ngs 

February 14, 2021 
February 28, 2021 
November 21, 2021 

Session Report 

Mo on 1:To acknowledge the following persons are serving in the following classes: 

SESSION 

DEACONS 

TRUSTEES 

+ The Class of 2022 will rotate off when the class of 2025 is installed 
* Serving Second Term 

 

Mo on 2: To set the size of the Session for 2022, 2023 and 2024 at twelve elders.  

CONGREGATIONAL MEETING AGENDA 

Class 2022 + Class 2023  Class 2024 

Ray Herman* Keith Ge er Gene Leber 
Michael Johnston* Karen Ruppert Alena Troxel 
Gretchen Mar n Cheryl Sunderland Barb Matheson 
Vacant Vacant Steve Randall 
Ellie Paulk   Bernard Agyingi 

Class 2022 + Class 2023          Class 2024 

Katherine Edwards * Cathy Beto Jennifer Figler 
Emarie Payne * Shay Herman Barb Antonides 
Don Sco  Sallie Miller Frauke Davidsen 
Deborah Sco  Vacant Nancy Ge er 
Diane Melia-Anderson Unfilled due to resigna on Deborah Jones 
  Stephanie Kleiser 

Class 2022 + Class 2023          Class 2024 

Janet Short Sco  Crosby* Clay Furtaw 
Cameron Troxel Beth Felder Clark Pool 
Steve Walsh* Garland McPherson*  
 Ben Payne  
 Sco  Anderson  
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Note that the mee ng of the Corpora on of Second Presbyterian Church will begin immediately following 
the congrega onal mee ng. The agenda for the corpora on mee ng is on page 28. 

Deacon’s Report Katherine Edwards 

Nomina ng Commi ee Report and Elec on of Elders, Deacons,  
And Nomina ng Commi ee Member-At-Large 

Karen Ruppert 

Report from the Stewardship Commi ee  Chuck Harlan 

Presenta on of the 2022 Budget  Sco  Anderson &  Ma  Bramhall    

Mo on from Session rela ng to Terms of Call for the Rev. Amy Carlson 

Holy Cow CAT Survey Ini al Learnings  

Interim Pastor’s Reflec ons  

Other Business  

Closing Prayer  

Adjournment  

CONGREGATIONAL MEETING AGENDA (ctd.) 

Celebra ng “Las Posadas”  Churches of Charles Movie NIght 
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MINUTES OF THE SPECIAL CONGREGATIONAL MEETING 
Second Presbyterian Church 

4200 St. Paul Street 
Bal more, Maryland   21218 

February 14, 2021, 11:20am—Zoom 

Call to Order and Introduc on of the Moderator 

At 11:20 AM, following resolu on of a technical problem that 
ini ally did not allow more than 99 par cipants to access the 
congrega onal mee ng via Zoom, the Clerk to the Session 
Sco  Silverwood welcomed members of the congrega on.  
The Clerk introduced the Moderator, Rev. Walt Peters.  Rev. 
Peters presented a brief self-introduc on, explained his 
presence, and introduced Rev. Jacqueline Taylor, General 
Presbyter of the Bal more Presbytery; Bill Daniel, Chairperson 
of the Commission on Ministry; Rev. Mary Gaut, Stated Clerk of 
the Bal more Presbytery; and Rev. David Harris, Chair of 
Pastor Parish Rela ons.  

Opening Prayer 

Rev. Peters opened the mee ng with a prayer.  

Declara on of a Quorum 

The Clerk noted the presence of a quorum.   

Review of the Agenda and Rules for the Mee ng 

The moderator set an expecta on for the length of the 
mee ng, sugges ng an an cipated adjournment me of no 
later than 1:30 PM.  Addi onally, the moderator reviewed the 
agenda, stated the rules for discussion, and asked Rev. Carlson 
to explain the procedures for vo ng and par cipa ng in 
discussions.  

Tech Orienta on 

Rev. Carlson and Andrea Hughes, Interim Office Assistant, 
explained the procedures for vo ng and par cipa ng in 
discussions.  Rev. Carlson also advised members who are 
sharing the same media device with one or more vo ng 
members and wish to cast their own vote to either use a 
separate device or inform the mee ng technicians of their 
vote.  Rev. Carlson reminded those in a endance that only 
members of Second Presbyterian Church can speak and vote.  
Those a ending as observers are not en tled to speak or vote.  
This mee ng was not recorded and Rev. Carlson cau oned 
others to not record it. 

Presenta on of the Recommenda ons 

Elder Cheryl Sunderland presented the following mo ons on 

behalf of the Session.  Since both mo ons originated from the 
Session, neither required a second.  However, both required 
the opportunity for discussion and a vote.  Elder Sunderland 
read the following mo ons: 

A mo on was made by Elder Cheryl Sunderland on behalf of 
the Session to postpone the Annual Congrega onal Mee ng 
un l February 28, 2021.  The mo on was voted APPROVED 
with 92 approving votes, 5 dissen ng votes, and 6 abstaining 
votes.  

A mo on was made by Elder Cheryl Sunderland on behalf of 
the Session to permit members of the Presbytery of 
Bal more to speak during the mee ng.  The mo on was 
voted APPROVED with 95 approving votes, 7 dissen ng votes, 
and 3 abstaining votes.  

The moderator explained the status of the dissolu on of the 
pastoral rela onship between the Rev. Dr. Thomas Blair and 
the Second Presbyterian Church, why the dissolu on needs to 
come back to the congrega on of Second Presbyterian for a 
vote, and Dr. Blair’s current status with the Second 
Presbyterian Church.   Specifically, the moderator explained 
that dissolving a pastoral rela onship is a three-way process 
between the pastor, the congrega on, and the Presbytery.  
The Presbytery declined signing the dissolu on agreement that 
the congrega on approved at the December 13, 2020 Special 
Congrega onal Mee ng because it did not specify the 
approximate amount of approximately $20,000 for Board of 
Pension dues that must be paid.   Addi onally, the moderator 
explained that inadequate informa on was presented to the 
congrega on before they approved Rev. Blair’s compensa on.   

At 11:45 AM, Rev. Jacqueline Taylor, General Presbyter of the 
Presbytery of Bal more, presented instances in which Dr. Blair 
plagiarized wri en works of other pastors for his sermons, 
weekly poems and devo onals, and ar cles for the Church 
Tower.  The Personnel Commi ee of Second Presbyterian 
informed the Presbytery of instances of plagiarism in March 
2020, at which me Dr. Blair was warned to cease plagiarizing, 
and again September 2020, a er Dr. Blair was warned.  The 
Presbytery informed the Personnel Commi ee of two op ons 
for Dr. Blair: to resign if he chooses or proceed with the 
Presbytery’s disciplinary process.   

February 6, 2021, 11:20am
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The Presbytery par cipated in a series of mee ngs with the 
Session beginning in October 2020 to discuss the terms under 
which Rev. Blair would resign.  The proposed dissolu on 
agreement was presented at the December 13, 2020 Special 
Congrega onal Mee ng, at which the congrega on voted and 
approved an amended compensa on agreement that was 
higher than the original agreement and without knowledge of 
plagiarism.   

Bill Daniel, Chairperson of the Commi ee of Ministry, provided 
an overview of the guidelines for dissolu on.  Mr. Daniel 
explained the terms and op ons for dissolu on for personal 
reasons apply to Dr. Blair, as opposed to dissolu on for cause.  
According to the Book of Order, the role of the Commi ee of 
Ministry is to support the congrega on, not to tell the 
congrega on what to do in regard to a pastoral dissolu on.   

Elder Cheryl Sunderland made available the following proposed 
mo on with terms endorsed by the Session and Board of 
Trustees without objec on for the congrega on to view:   

A mo on is proposed to amend the mo on approved at the 
December 13, 2020 to further amend the terms of the 
proposed dissolu on agreement with Rev. Dr. Blair to include, 
in lieu of the terms approved on December 13, 2020: payment 
of full salary, housing allowance, and benefits through 
February 28, 2021; a family health insurance allowance totaling 
$21,152 to be paid in one lump sum to Rev. Dr. Thomas Blair 
within 15 days of his signing the dissolu on agreement; any 
applicable taxes, Board of Pension contribu ons, or other 
expenditures that are obliga ons of Second Presbyterian 
related to providing the terms of the above terms; the 
elimina on of any salary or benefits a er February 28, 2021, 
and the elimina on of any payment based on years of service.  
Second Presbyterian Church will offer to extend the term of 
the Equity Sharing Agreement between Second Presbyterian 
Church and Rev. Blair to December 31, 2021.  

Treasurer Ma  Bramhall presented a proposed financial 
package for Dr. Blair and provided es mates of the original, 
amended, and proposed compensa on packages for 
comparison, including payments made to Dr. Blair from 
November 2, 2020 through February 2021.  All of the following 
amounts are approximate and presented for comparison 
purposes only: 

Original compensa on agreement of November 2020: 
  $43,000 

Payments made to Dr. Blair from November 2, 2020 
through February 2021: $95,000 

Compensa on agreement approved at the December 13, 
2020 Cong. Mee ng:   $265,000 

Proposed Session and Trustee Compensa on Agreement: 
  $117,000 

Mr. Bramhall noted that the proposed Session and Trustee 
compensa on agreement does not include a housing allowance 
a er the February 28, 2021 dissolu on date.   

Jim Hughes, Elder and Chair of the Personnel Commi ee, 
presented a history of Second Presbyterian Church ac ons 
regarding the pastoral dissolu on between Dr. Blair and the 
Second Presbyterian Church from March 2020 through the end 
of December 2020.  Key points of Mr. Hughes’s presenta on 
included the first and subsequent instances during which 
members of the Personnel Commi ee informed Dr. Blair of 
documented examples of plagiarism; Dr. Blair neither confirming 
nor denying plagiarism; being placed on pastoral leave on 
November 2, 2020; receiving full salary to date; and being 
offered the opportunity to resign and receive legal counsel.  
Addi onally, Mr. Hughes acknowledged that Dr. Blair was paid 
three month’s salary (approximately $22,000) in severance 
without congrega onal approval during the first week of 
December 2020, at which me the Personnel Commi ee and 
Session did not know that the terms of separa on would need 
to be approved by a vote of the congrega on.   

Mr. Hughes then explained that the original inten on of the 
December 13, 2020 congrega onal mee ng was to approve the 
financial terms of Dr. Blair’s dissolu on to which the Personnel 
Commi ee, the Session, and Dr. Blair agreed.  At the December 
13, 2020 congrega onal mee ng, the Personnel Commi ee and 
Session did not believe they could share examples of plagiarism 
with the congrega on and wanted to protect Dr. Blair’s privacy.  
In accordance with the vote of the congrega on, Session signed 
the December 13, 2020 dissolu on agreement shortly a er the 
mee ng.  Dr. Blair and the Presbytery did not sign the 
agreement.  The Presbytery informed the Personnel Commi ee 
and the Session that they would not sign the agreement un l 
another congrega onal mee ng was held because the 
dissolu on agreement did not include required Board of Pension 
dues of $20,000.  The Presbytery was also concerned that the 
congrega on approved a very large dissolu on agreement 
without knowing the circumstances that led to Dr. Blair’s 
resigna on.    

According to Mr. Hughes, Rev. Blair confessed to ten incidents of 
plagiarism that the Personnel Commi ee found. Although Dr. 
Blair indicated in his le er to the congrega on that he had not 
plagiarized before 2020, the Personnel Commi ee found nine 
examples of plagiarism that occurred between 2009 and 2019.  
Because of the number of examples of plagiarism that the 
Personnel Commi ee found during their informal review, the 
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office staff removed all of Dr. Blair’s sermons and all of the 
issues of the Tower from the Second Presbyterian website.  

Sco  Anderson, President of the Board of Trustees, addressed 
the congrega on to provide addi onal details on the proposed 
amendment to the terms of the proposed dissolu on agreement 
for Dr. Blair that the congrega on approved on December 13, 
2020.  Mr. Anderson explained that a task force comprising 
representa ves from Session, Trustees, and the Personnel 
Commi ee was formed in January 2021 to address the details 
and numerous ques ons facing the congrega on with the return 
of the dissolu on agreement for reconsidera on.  The task force 
met on a regular basis, as did Session and Trustees to consider a 
path forward.   

Mr. Anderson explained that he met with Dr. Blair and his 
counsel, Stephen Simms, in his role as President of Trustees on 
February 1, 2021.  Mr. Anderson was joined by Clerk to Session 
Sco  Silverwood, Bill Daniel from the Bal more Presbytery, and 
a orney David Kinkopf, who Session and Trustees approved 
hiring to oversee the legal aspects of Dr. Blair’s dissolu on.  The 
goal of the mee ng was to ensure that Dr. Blair and his a orney 
were fully apprised ahead of me of what they might expect at 
the February 14, 2021 congrega onal mee ng.  Dr. Blair was 
also invited at that me to par cipate in today’s mee ng.  Dr. 
Blair’s a orney, Stephen Simms, declined Dr. Blair’s par cipa on 
on his behalf.  In a subsequent email, Mr. Simms reaffirmed his 
statement that Dr. Blair would not be involved in the 
congrega on’s decision for dissolu on.   

Session and Trustees met jointly to consider the financial terms 
for inclusion in the proposed dissolu on agreement that had to 
be approved in light of Presbytery requiring Second Presbyterian 
to reconsider.  Session and Trustees were took the following 
points into considera on: 

apprecia on for Rev. Blair’s leadership of our community 
for 17 years and his personal circumstances; 

recogni on that his ac ons have also led the issue of the 
dissolu on of his call; 

the explicit Bal more Presbytery Guidelines for dissolu on 
with members of the Presbytery and recent 
consulta ons with the Board of Pensions regarding 
health insurance op ons that could be made available 
to Rev Blair;  

recent examples in the congrega on of resigna ons by 
pastors; and 

overall responsibility to care for the pastoral and financial 
well-being of the congrega on and to steward our 
resources in a responsible way.  

The goal of today’s mee ng, Mr. Anderson explained, was to 

invite the congrega on to reflect on what they heard and is in 
keeping with Presbytery governance.   

Rev. David Harris, Chair of Pastor Parish Rela ons and 
Commission on Ministry appointee for Healing and 
Reconcilia on, addressed the congrega on and added that he 
recognizes the disturbing, deconstruc ve, and trauma c course 
of events heightened by the disclosures presented at today’s 
mee ng.  Rev. Harris commented that the Session and Trustees 
realize that there is a great deal of informa on to process and 
that many have a great deal of affec on and apprecia on for Dr. 
Blair and his tenure here at Second Presbyterian Church.   

Rev. Harris explained that the decision made today is the final 
ac on of the dissolu on that impacts not only Dr. Blair, but also 
the congrega on and how we move forward.  Although many of 
the issues that members may want to voice today may not 
pertain to the mo on at hand, they are valid concerns and we 
will work through them together at a later date with a team of 
three advisors who will be assigned for the specific purpose of 
healing and reconcilia on.  In closing, Rev. Harris reminded the 
congrega on that the Holy Spirit is here to guide us for 
reconcilia on for all.   

At this point of the mee ng, the moderator clarified the mo on 
to ensure that everyone understood the content of it.  The 
moderator reminded those who wish to express their views 
should speak to the content of the proposed mo on.  The 
following members were given the opportunity to express their 
views in regard to the content of the mo on: 

Grace Blair 
Jane Huth 
Katherine Murphy 
John Sheldon 
James Edwards 
Juli Callahan 
Sierra Schmidt 
Steve Walsh 
Eric Strain 
Karen Ruppert 
Taylor Classen 

The views of those given the opportunity to address the mo on 
included restoring the lump sum payment for Dr. Blair in 
recogni on for his 17 years of service to Second Presbyterian, 
the alleged intent of Session to not divulge allega ons of 
plagiarism at the December 13, 2020 congrega onal mee ng 
was meant to fabricate the percep on of a more serious but 
unspecified infrac on, any charge against Dr. Blair must be civil 
and be based on the failure or passage on the floor, repor ng 
the charges surrounding plagiarism and the history of such 
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charges are not consistent with the Chris an way of trea ng 
anyone, the mo on approved at the December 13, 2020 special 
congrega onal mee ng was meant to include the required 
Board of Pensions dues, Dr. Blair’s successful ability to increase 
the endowment and proceeds to the physical plant, the need for 
transparency, the proposed mo on from Session and Trustees 
being very balanced and generous, the percep on that the 
allega ons of plagiarism were filed with the intent of being 
accusatory, that Dr. Blair was allowed to con nue his service to 
Second Presbyterian despite being warned of termina on if 
plagiarism con nued, and feelings of being disheartened by the 
ac ons of Dr. Blair and the Session.   

At 1:11 PM the moderator called the ques on.   

A mo on was made by Elder Cheryl Sunderland to terminate 
the discussion and vote on the proposed mo on with terms 
endorsed by Session and Trustees without objec on. The 
mo on was voted APPROVED with 100 approving votes, 6 
dissen ng votes, and 7 abstaining votes.  

A mo on was made by Elder Cheryl Sunderland to amend the 
mo on approved at the December 13, 2020 to further amend 
the terms of the proposed dissolu on agreement with Rev. Dr. 
Blair to include, in lieu of the terms approved on December 13, 
2020: payment of full salary, housing allowance, and benefits 
through February 28, 2021; a family health insurance 
allowance totaling $21,152 to be paid in one lump sum to Rev. 
Dr. Thomas Blair within 15 days of his signing the dissolu on 
agreement; any applicable taxes, Board of Pension 
contribu ons, or other expenditures that are obliga ons of 
Second Presbyterian related to providing the terms of the 
above terms; the elimina on of any salary or benefits a er 
February 28, 2021, and the elimina on of any payment based 
on years of service.  Second Presbyterian Church will offer to 
extend the term of the Equity Sharing Agreement between 
Second Presbyterian Church and Rev. Blair to December 31, 
2021. The mo on was voted APPROVED with 96 approving 
votes, 13 dissen ng votes, and 7 abstaining votes.  

A mo on was made by the Clerk to Session to adjourn the 
mee ng. The mo on was voted APPROVED with 99 approving 
votes, 1 dissen ng vote, and 2 abstaining votes.  

Closing Prayer and Adjournment 

Rev. Rev. Jacqueline Taylor closed the mee ng with a prayer at 
1:35 PM  

Respec ully submi ed, 

Sco  Silverwood, Clerk to the Session 

Thank you to all of the volunteers who helped decorate the 
sanctuary for Christmas and change some lightbulbs! 
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MINUTES OF THE 216th ANNUAL CONGREGATIONAL MEETING 
Second Presbyterian Church 

4200 St. Paul Street 
Bal more, Maryland   21218 

 
February 28, 2020—Smith Hall, 11  

Welcome, Call to Order, and Opening Prayer:  
Moderator Rev. Amy Carlson 
Prayers were offered for Harry Silverwood, and clerk of 
session Sco  Silverwood was excused. 
 
At 11:09 AM, Moderator Rev. Amy Carlson welcomed 
members of the congrega on and called the 216th 
Annual Mee ng of the Congrega on to order.  A quorum 
was established by the func on of raising hands on 
zoom. Rev. Carlson reviewed the agenda for the mee ng 
and opened with prayer. 
 
The Annual Report to the Congrega on for the period 
ending December 31, 2020 was made available via email 
prior to the mee ng, In addi on, a link was provided via 
the chat feature during the mee ng. 
  

· The Annual Report contained the following 
informa on: 

· Agenda for 216th Annual Mee ng of the Second 
Presbyterian Church of Bal more, Maryland. 

· Message from our Pastor, the Rev. Amy Carlson. 
· Message from our Pastoral Assistant, Joyce C. 

Zimmerman. 
· Message from our Office Manager & 

Communica ons Director, Julie Evans 
· Current officers – Session, Board of Trustees, 

Deacons, class years 2021, 2022, and 2023. 
· Councils and Commi ees for 2020 of the church 

including Chairpersons and members of each. 
· 2020 Annual Sta s cal Report 
· 2020 Demographics Chart 
· Ac ve Membership as of December 31, 2020 
· Minutes of the 215th Annual Congrega onal 

Mee ng, February 2, 2020 
· Minutes of the Annual Corpora on Mee ng of 

The Second Presbyterian Church of Bal more, 
February 2, 2020 

· Reports of the Second Church Boards: 
 

à The Work of the Session in 2020 
à Terms of Call for Pastoral Services of the 

Rev. Amy Carlson and the Second 
Presbyterian Church as of February 1, 2021, 
effec ve at the conclusion of her service as 
Ac ng Head of Staff 

à Board of Trustees Report, including 
Financial Statement and 2021 Budget, 
Offerings and Contribu ons, Opera ng 
Expenses, Capital Project Expenditures, 
Investment Funds Support, Consolidated 
Endowment Funds, General Endowment 
Funds, Special Purpose Endowment Funds, 
and the Capital Reserve Fund  

à Board of Deacons Report 
· 2020 Council and Commi ee Reports: 

à Chris an Nurture Council 
à Emergency Management Team (for COVID-

19) 
à Mission Council 
à Nomina ng Commi ee 
à Peace and Jus ce Commi ee 
à Stephen Ministry 
à Stewardship Council 
à Worship, Music and Sacraments Council 

· Financial Reports 
à 2020 Summary Financial Statement and 

2021 Budget Dra  
 

State of the Church Report 
Rev. Carlson delivered the State of the Church report, 
no ng that one year ago we met in person and had a 
pancake breakfast prepared by Sco  Silverwood. COVID 
then turned the church and world upside down but the 
church did not miss a Sunday a er a rapid change to 
online services. She thanked the Worship Music and 
Sacraments (WMS) Council chairs and staff members 
who spent countless hours planning, learning, and 
adap ng to online presenta ons. The Emergency 
Management Team under Janet Short created COVID-19 
safety policies to care for and protect our congrega on. 
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We said goodbye to Philip Olsen, Hsiao-Ying Lin, Linda 
Ward, Rev. Jennifer DiFrancesco, and The Rev. Dr. 
Thomas Blair. We welcomed new Minister of Music, Alex 
Ashman and part- me Director of Family Ministries, 
Andrea Hughes. Julie Evans has assumed the role of office 
administrator and communica ons director. We are 
grateful for Beau Lochte, who offered wonderful worship 
music and an Easter Sunday carillon concert. Under the 
leadership of Joyce Zimmerman and Katherine Edwards, 
our Deacons have con nued to care for our congrega on. 
Trustees and Elders have spent numerous hours caring for 
the church in this me of transi on. Vaca on Bible School 
was successfully held online, and Mission Council stepped 
up to feed the members of the city with casseroles and 
sandwiches. An interim minister search commi ee has 
been formed, and we look forward to the next year of 
healing, growing, and examining ourselves, and then 
calling a new minister.  Rev. Carlson thanked the 
members for the tremendous support and love that she 
has received, and she reminded us that we are not alone; 
God is with us. 
 
Stewardship Report 
Chuck Harlan reported on Stewardship. We have 74 
pledges for 2021, which is fewer than our number of 97 
for 2020. Some wonderful gi s have helped our early 
budget, but he encouraged all to pledge if you have not 
yet done so.  
 
Approval of Minutes of 215th Congrega onal Mee ng  
Rev. Carlson next addressed the congrega on and 
presented the minutes of the 215th Annual 
Congrega onal Mee ng.  She noted that the minutes had 
previously been approved by Session on February 19, 
2020. 
 
A mo on was made and seconded to approve the 
Minutes of the 215th Annual Congrega onal Mee ng, 
February 2, 2020.  It was approved by unanimous 
consent. 
 
Copies of these Minutes are included in the Annual 
Report to the Congrega on for the period ending 
December 31, 2020. 
 
Nomina ng Commi ee Report 
Sheri Slezak, Co-chair of the Nomina ng Commi ee, 
thanked those who served on the Nomina ng Commi ee 
in 2020 and those officers who are comple ng their terms 
of service in 2020, all listed in the Annual Report on page 
17. 
 
Dr. Slezak then placed the following names in nomina on:  

· Elders: Gene Leber, Barb Matheson, Alena 
Troxel, and Youth Representa ve Ellie Paulk 

· Deacons: Jennifer and Sophie Elisseeff, Barb 
Antonides, Jennifer Figler, and youth Deacon 
Suzannah Figler 

· Trustees:  Clay Furtaw, Clark Pool 
 

There were no nomina ons from the floor. 
 
A mo on was made and seconded, and the nominees for 
Elder, Deacon, and Trustee were elected by unanimous 
consent. 
 
The Pastor’s Terms of Call 
Rev. Carlson next called on Jim Hughes, Chair of the 
Personnel Commi ee. Rev Carlson was placed offline for 
this part of the mee ng. Mr. Hughes presented the Terms 
of Call for Rev. Carlson as of February 1, 2021. Mr. Hughes 
reviewed the terms of call on page 21 of the Annual 
Report, and noted that these terms of call are effec ve at 
the conclusion of her service as Ac ng Head of Staff, at 
which me an interim pastor will be installed. Her terms 
as Ac ng Head of Staff were approved on December 27, 
2020 and were retroac ve to November 2, 2020. 
 
A mo on was made and seconded to approve the “Terms 
of Call for Pastoral Services of the Rev. Amy Carlson and 
the Second Presbyterian Church as of February 1, 2020” 
as specified in the 2020 Report to the Congrega on.  It 
was approved by unanimous consent.  
 
Mr. Hughes thanked the members of the Personnel 
Commi ee for their work over the past year: Marjorie 
Bookout, Beth Felder, Mari Quint, Sco  Silverwood (ex 
officio), Amethyst Spivak, Parker Thoeni, Rev.  Dr. Thomas 
Blair, and Rev. Carlson. 
 
Presenta on of the Budget 
President of Trustees Sco  Anderson and church 
treasurer Ma  Bramhall went over the highlights of the 
2021 budget, distributed electronically to all on page 25 
of the Annual Report. Mr. Anderson said that the church 
had fared well in 2020, despite the challenging year. 
Offerings and contribu ons were up, and the endowment 
benefited from the performance of the market. Although 
personnel expenses had increased, council and program 
spending was underbudget as we had become a virtual 
church. Money was allocated for AV equipment, church 
maintenance, and the new kitchen. Treasurer Bramhall 
stated that the budget was prepared in November and 
December, and that there are a lot of unknowns in our 
present COVID world. He noted that the amended terms 
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for Rev. Dr. Blair were accounted for in this budget, and 
he thanked members for some generous mission gi s. 
Several member ques ons on marke ng and missions 
were answered. 
 
Rev. Carlson thanked Mr. Hughes, Anderson, and 
Bramhall for their exemplary service to the church.  
 
Call for other per nent business 
Rev. Carlson called for other per nent business. There 
was none.  

Adjournment and Prayer 
It was moved, seconded, and approved by unanimous 
consent to adjourn the mee ng at 11:48 AM.  
Rev. Carlson closed in prayer. The Congrega on stayed in 
place for the Mee ng of the Corpora on of Second 
Presbyterian Church, Bal more, Maryland. 
 
Respec ully submi ed, 
Elders Sheri Slezak and Cheryl Sunderland for Sco  
Silverwood, Clerk of Session 

MINUTES OF THE SPECIAL CONGREGATIONAL MEETING 
Second Presbyterian Church 

4200 St. Paul Street 
Bal more, Maryland   21218 

November 21,  2021, 11:45am—Sanctuary and Zoom 

Welcome, Call to Order, and Opening Prayer:  Moderator Rev. 
Randall Clayton 

At 11:45 AM, Moderator Rev. Randall Clayton welcomed 
members of the congrega on.  Clerk to the Session Sco  
Silverwood noted the presence of a quorum.  Rev. Clayton 
opened the mee ng with a prayer. 

The single order of business on the agenda was to place a 
member-at-large in nomina on for the Nomina ng Commi ee.  

Mr. Silverwood placed J.T. Paulk in nomina on for member-at-
large to the Nomina ng Commi ee for 2022.  Rev. Clayton then 
asked whether there were nomina ons from the floor.  There 
were no nomina ons. 

A mo on was made to close nomina ons and to elect J.T. 
Paulk for member-at-large to the Nomina ng Commi ee 
2022.  The vote was voted APPROVED UNANIMOUSLY. 

Adjournment and Prayer 

Rev. Clayton closed the mee ng with a prayer at 11:47 AM  

Respec ully submi ed, 

Sco  Silverwood, Clerk to the Session 
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SESSION REPORT 
The Work of the Session in 2021 
 Over the past year, Session responded to a 
pandemic that, at mes, seemed as if we were at a 
loss as to where we should lead Second Presbyterian 
in the direc on we think it needed to go.  We 
some mes disagreed.  However, disagreement is not 
a bad thing as long as we treat others as we would 
like to be treated.  Keeping in mind that over 70% of 
church members wanted to a end an in-person 
gathering and the revised Bal more City guidelines 
to allow in-person worship services to return, Session 
approved resuming in-person worship services in the 
sanctuary and chapel in late April while con nuing to 
offer streamed services.  We withdrew the 
requirement for pre-registra on and allowed singing 
to resume.    
 These may be small steps in comparison to 
ac vi es outside of church, but elders and the 
Emergency Management Team (EMT) that Trustee 
Janet Short leads respect Bal more City guidelines 
and those from the Center for Disease Control.  
While many of us were confined to our homes out of 
an abundance of cau on, the Deacons, guided by 
Katherine Edwards, carried out their ministry of 
caring with frequent telephone calls to their parish 
and handwri en le ers.  The Trustees, under the 
leadership of Sco  Anderson, worked with Session in 
several joint mee ngs to navigate the uncertain es 
of the pandemic and sought Session’s advice for 
“wise investments” in 2022 with the goal of 
increasing church membership.  And to the 
congrega on, Rev. Clayton, and Rev. Carlson, Session 
very much appreciates your pa ence and 
understanding as life returns to normal. 
 Each year, new Elders are called to join the 
Session and the pastors to chart the direc on for the 
life of the church. We are responsible for nurturing 
and overseeing the spiritual and theological life of 
the congrega on.  In addi on to serving on at least 
one commi ee, each Elder brings his or her own set 
of gi s and skills to the Session.  Elders also 
par cipate as liturgists, communion servers, Sunday 
school teachers, ushers, and confirmand mentors.   
 Together with Rev. Clayton and Rev. Carlson, 
Session oversees the life and mission of the 
congrega on, par cularly spiritual oversight.  Session 

meets on the third Tuesday every month to carry out 
its responsibili es for the mission and government of 
the church.   Twelve elders served throughout most 
of 2021.  A list of those who served is at the end of 
this report.   
 Interim Senior Pastor Rev. Dr. Randall Randy 
Clayton and Associate Pastor Rev. Amy L. Carlson 
moderated the Session mee ngs.  A member of the 
Board of Trustees a ended and updated the Session 
on the financial aspects and physical plant of the 
church.   
 Session mee ngs in 2021 began with worship 

me that Ac ng Senior Pastor Rev. Carlson, Interim 
Support Pastor Jack Carlson, or Interim Senior Pastor 
Randy Clayton led.  Mee ngs also included me for 
reviewing pastoral cares and concerns for those in 
need.  All mee ngs opened and closed in prayer.   
 
Rou ne Ma ers before the Session 
Elders lead by example.  As part of its responsibili es, 
the Session acted on the following: 

· Receiving and welcoming new members into 
the congrega on 

· Welcoming newly-elected elders prior to 
their ordina on and installa on 

· Hearing monthly reports from: 
à The Board of Trustees about financial 

ma ers and the physical condi on of 
the church 

à Stewardship about its campaign plans 
and results 

à Mission Council 
à Worship, Music, and Sacraments Council 
à Chris an Educa on Council 
à Personnel Commi ee 
à Capital Reserve Fund 
à Peace and Jus ce Commi ee. 

· Approving the 2021 budget and reviewing 
the financial outlook for 2022 before 
presen ng to the Board of Trustees. 

· Hearing regular reports from: 
à The Interim Senior Pastor, and the 

Associate Pastor 
à Elder commissioners to the Presbytery 

about ongoing work 
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Other Work of the Session 
Among the work it accomplished in 2021, the Session 
acted on the following: 

· Approved the contract for Interim Pastor 
Rev. Dr. Randall Clayton 

· Approved resuming in-person worship in the 
chapel and the sanctuary 

· Approved audio-visual equipment for 
streaming worship services in the sanctuary 

· Approved using the Holy Cow! Congrega on 
Assessment Tool to collect and understand 
the views that exist at Second Presbyterian 
and move our ministry forward 

· Discerning the roles, goals, and priori es of 
the music program in prepara on for hiring a 
new music director and the poten al need 
for an interim music director.  Since Second 
Presbyterian has always been known as the 
“music church,” Session iden fied the 
following themes:  
à tradi onal music (especially organ 

music) 
à contemporary music 
à leading and growing the choir 
à leading children’s music programs 
 

Special Ac ons of the Session 
In 2021, the Session had the pleasure of welcoming 
new members into the Second Family and approving 
bap sms.  
 
Received, accepted, and welcomed new members 
Daniel and Norris Latshaw 
 
Approved bap sms 
· Vladimir Mikhail Spivak – November 21, 2021 
· Layfield Ward Latshaw – November 28, 2021 
· Walker Wentworth Latshaw – November 28, 

2021 
· Grace Walker Skeen – November 28, 2021 
· Reagan Audrey Hale O’Doherty – November 28, 

2021 
· Shannon Kennedy Tro er O’Doherty – November 

28, 2021 
   
Spiritual Work of the Session 
Pu ng love for others first is what comes into play 
for Session.  Our main calling is to trust that we 
belong to God and not ourselves.  Some mes we 

need to talk and some mes, when we are so caught 
up with doing things the way we always have, we 
need to listen.   As if we already don’t have enough 
on our minds with the pandemic, Session needs to 
take a fresh look and ask itself what changes we 
need to take in order to lead the congrega on into 
2022 through disciplined spending and strategic 
investments that will posture us for the years ahead.  
This year, four new elders will be ordained, whose 
gi s will bring out the best in us.  
   
Special Acknowledgements of the Session 
To the elders who served in 2021, council and 
commi ee chairs, the trustees, deacons, our Interim 
Senior Pastor, our Associate Pastor, the church staff, 
and to our faithful and commi ed congrega on, we 
extend our hear elt apprecia on.  Our pastors and 
church leaders need the congrega on to sustain 
them.  To Rev. Dr. Randall Clayton and Rev. Amy 
Carlson, we’re all in this together.  Your leadership is 
a constant source of stability for our church family.  
Submi ed by Sco  Silverwood, Clerk to Session 
 
Elders who served in 2021 
Benard Agyingi 
Keith Ge er 
Ray Herman 
Michael Johnston 
Gene Leber 
Gretchen Mar n 
Barbara Matheson 
Elisabeth Paulk (youth representa ve) 
Stephen Randall 
Karen Ruppert 
Amethyst Spivak 
Cheryl Sunderland 
Alena Troxel 
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2021 CHURCH OFFICERS 

*Serving a second term; ineligible for another term 
 

The Session 
Sco  Silverwood,  
Clerk of Session 
Rev. Dr. Randy Clayton, 
Moderator  
Rev. Amy Carlson, Associate 
Pastor 
 
Class of 2022 
Ray Herman* 
Michael Johnston* 
Gretchen Martin 
Ellie Paulk 
 
Class of 2023 
Keith Ge er 
Karen Ruppert 
Cheryl Sunderland 
 
Class of 2024 
Gene Leber 
Alena Troxel 
Barbara Matheson 
Steve Randall 
Benard Agyingi 
 
 
 

Board of Trustees 
Ma  Bramhall,  
Treasurer 
 
Class of 2022 
Janet Short 
Cameron Troxel 
Steve Walsh* 
 
Class of 2023 
Sco  Anderson, President 
Sco  Crosby* 
Beth Felder 
Garland McPherson* 
Ben Payne, Secretary 
 
Class of 2024 
Clay Furtaw 
Clark Pool 
 
 
 
 
 
 
 
 
 

Board of Deacons 
Katherine Edwards,  
Moderator 
 
Class of 2022 
Delia Melia-Anderson 
Katherine Edwards* 
Emarie Payne* 
Deborah Sco  
Don Sco  
 
Class of 2023 
Cathy Beto* 
Shay Herman 
Sallie Miller 
 
Class of 2024 
Barbara Antonides 
Jennifer Figler 
Frauke Davidsen 
Nancy Ge er 
Deborah Jones 
Stephanie Kleiser 
 
Deacon-at-large 
Louise DeLa Vergne 

Nominating Commi ee 

Karen Ruppert, chairman – Session 
Clay Furtaw – Trustee 
Katherine Edwards – Deacon 
J.T. Paulk – Member-at-Large 
Rev. Randall Clayton – Ex-officio 

As Of December 31, 2021 
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2021 ANNUAL STATISTICAL REPORT 

387 
ACTIVE MEMBERS* 

*Does not include children yet to be confirmed. 

New Members 
 Daniel and Norris Latshaw (residing in London, England)      
 
Losses 

Deaths   
· Patrice Burd—March 22, 2021 
· Shirley Reid—April 21, 2021 
· Susan Newell Stoll—July 17, 2021 
· Stephen William Boesel, Jr. – September 23, 2021 
· Eugene Donald Miller, Jr.- October 31, 2021 
· Hank Young- October 6, 2021 
· R. Samuel Je , Jr. – December 11, 2021 

 
 Transfers 

·  Ms. Marjorie Bookhout (to Church of the Redeemer) 
·  Mrs. Cynthia Levering (to First Presbyterian of Frederick, MD)  
·  Jennifer St. John (to Church of the Resurrec on) 
·  John and Carol Williams  (to Church of the Resurrec on) 
·  Frederick Null and Dr. Elizabeth Zadielski  (to Towson Presbyterian Church)   

 
 By Request 

·  Rachel and James Seba (to St. David’s Episcopal Church)  
 
Births        

· Micah Thomas Heid- February 18, 2021 (son of Greg and Kate Heid) 
· Birdie Hannah Sandalon- March 23, 2021  (granddaughter of Paul Koch and Wendy Perrow) 
· Aus n Duncan Malooly- April 24, 2021 (daughter of  Ka e Duncan and Jon Malooly-granddaughter of    

Sheri Slezak) 
· Kamari-Lizzy Agyingi- June 6, 2021 (daughter of Jude and Olive Agyingi) 

0-25 

26-40 

41-55 

56-70 

Over 70 

MEMBERSHIP                                       DEMOGRAPHICS 

66 | 17% 

84 | 22% 

57 | 15% 

91 | 23% 

89 | 23% 
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· Eleanor (Ellie) Grace Heid- July 30, 2021 (daughter of Laura Heid and Maura Stepanski) 
· Holly Reese Sco - October 18, 2021 (daughter of  Sam and Barre  Sco , granddaughter of Don and  

Debbie Sco ) 
· Robert Townes Johnsen- November 2, 2021 (son of Kiers n {Ruppert} and Dr. Parker Johnsen,   

grandson of Karen and Todd Ruppert) 
· Serenity Agyingi- December 19, 2021 (daughter of Roy and Ke y Agyingi) 

 
Bap sms 
 November 21, 2021 

·  Vladimir Mikhail Spivak (son of Stanislav and Amethyst Spivak) 
  
 November 28, 2021 

· Layfield Ward Latshaw 
· Walker Wentworth Latshaw 
 (sons of Daniel and Norris Latshaw) 
 
· Grace Walker Skeen (daughter of Stephen and Lauren Skeen) 
 
· Reagan Audrey Hale O’Doherty 
· Shannon Kennedy Tro er O’Doherty 

(daughters of Kathleen and Patrick O’Doherty) 
 

Thank you to all of the volunteers who supported our community on 
Mission Fridays! 



22 

 

ANNUAL MEMBERSHIP* AS OF DECEMBER 31, 2021 

Carol Adams 
Lynne Agress 
Benard Agyingi 
Elizabeth Agyingi 
Jude Agyingi 
Olive Agyingi 
Roland Agyingi 
Josephine Alston 
Joy Anderson 
Sco  Anderson 
Barb Antonides 
Lyle Antonides 
Maggie Arnold 
RT Arnold 
Melissa Banister 
Chuck Beckman 
Michael Beckman 
Will Beckman 
Bruce  Behrens 
Polly Behrens 
Eloise Bensberg 
Andrew Beto 
Cathy Beto 
Emma Blair 
Grace Blair 
Jackie Blair 
Ma  Blair 
David Blois 
Betsy Bond 
John Bond 
Eliza Bowman 
Thomas Bowman 
Bri any Bramhall 
Ma  Bramhall 
Abbie Brant 
Denise Brant 
Jackson Brant 
Joe Brant 
Jonathan Brant 
Kay Brillinger 
David Bri on 
Sharon Bri on 
Alex Brown 
Ashlea Brown 
Larry Budd 
Margaret Budd 
Sandy Budd 
Frank Burd 
Elizabeth Burton 
Caleb Callahan 
Juli Callahan 
Karen Chadeayne 
Ted Chadeayne 
Binglin Chen 

Carol Clark 
Hayes Classen 
Kerri Classen 
Taylor Classen 
Taylor Classen 
Donna Coates 
Jean Coates 
Ana Colwill 
Bill Corey 
Cathryn Corey 
Charley Corey 
Nina-Lane Corey 
Edwin Crooks 
Jaye Crooks 
Katherine Crosby 
Will Crosby 
David Dardis 
Jennifer Dardis 
Julie Darsie 
Frauke Davidsen 
Louise DeLaVergne 
Rebecca Dineen 
Rachel Dosi 
Marshall Duer 
Peggy Duer 
Susan Dulkerian 
Garre  Duncan 
Graham Duncan 
Ka e Duncan 
Charlo e Edwards 
James Edwards 
James Edwards 
Katherine Edwards 
Jennifer Elisseeff 
Sophie Elisseeff 
Beth Felder 
Grace Felder 
Mark Felder 
Becky Ferrell 
Ed Figler 
Jen Figler 
Carol Fitzpatrick 
Bob Flower 
Nancy Flower 
Donna Foley-Rennhack 
Grace Follmer 
Andrew Fones 
Heather Fones 
Clay Furtaw 
Nancy Furtaw 
Kathryn Ge er 
Keith Ge er 
Nancy Ge er 
Sarah Ge er 

Nancy Gibson 
Barb Gilliss 
Ed Gilliss 
Ned Gilliss 
Tim Gilliss 
Tom Gilliss 
Megan Good-White 
Philip Grill 
Davis Hahn 
Gordon Hammann 
Jane Hammann 
Geoffrey Hardin 
Chuck Harlan 
MaryDell Harlan 
Eric Hay 
Janice Heath 
Greg Heid 
Kate Heid 
Ray Herman 
Shay Herman 
Cal Herndon 
Charles Herndon 
Neaville Herndon 
Shelby Herndon 
Ann Hesselbacher 
Rachel Hess-Mu nda 
Pete Heumann 
Holly Hoey 
John Hoey 
Anne Holmes 
Andrea Hughes 
Anna Hughes 
Caroline Hughes 
Jim Hughes 
Malinda Hughes 
Jodi Hume 
Paul Hume 
Bob Hurd 
Susan Hurd 
Jane Huth 
Paul Iliff 
Wendy Jaacks 
Barbara Je  
Jamie Johnston 
Kris n Johnston 
Meghan Johnston 
Michael Johnston 
Sally Johnston 
Debbie Jones 
Hayden Jones 
Juliet Jones 
Marianne Jones 
Esther Jung 
Jill Karpovich 

Wyeth Karpovich 
Sharon Keister 
Harriet Kerr 
Harry Kleiser 
Kathryn Kleiser 
Ma hew Kleiser 
Stephanie Kleiser 
Paul Koch 
Jim Kucher 
Mary Landen 
Daniel Latshaw 
Norris Latshaw 
Bob Laubach 
Susan Laubach 
Cindy Leahy 
Gene Leber 
Sue Leber 
Hyun Joo Lee 
Sally Leimbach 
Wendell Leimbach 
Bernie Levy 
Gail Levy 
James Lewis 
Lara Winn Lewis 
Steve Link 
Elaine Logan 
Flora Logie 
Jim Logie 
John Lohr  
Rachel Long 
Seth Long 
Lauren Loughlin 
Bill Macon 
Lynn Macon 
Gretchen Mar n 
Ted Mar n 
Barbara Matheson 
Elizabeth Mayer 
Jeffrey Mayer 
Jim Mayer 
Susan Mayer 
Alex McCrickard 
Elizabeth McCrickard 
Gray McCrickard 
Gregory McCrickard 
Willis McCrickard 
Ursula Mclean 
Colton McNichols 
Garland McPherson 
Harrie e McPherson 
Diane Melia-Anderson 
Marge Middelton 
Liz Milbourn 

 

*Does not include children who have yet to be confirmed 
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Blake Miller 
Bonnie Miller 
Fay Miller 
John Miller 
Sallie Miller 
Lisa Mofor 
Cindi Monahan 
Tom Monahan 
Tommy Monahan 
Aaron Mongeau 
Rachel Mongeau 
YongHi Moon 
James Murphy 
Katherine Murphy 
Thomas Murphy 
Will Murphy 
Nicky Mu nda 
Rachel Mu nda 
Mary Nickerson 
Leslie Owsley 
Ellison Park 
Emily Park 
Ellie Paulk 
James Paulk 
Ben Payne 
Emarie Payne 
Jack Payne 
Julianne Payne 
Laurel Payne 
Ellen Pendleton-Troyer 
Wendy Perrow 
Anne Perry 
Hannah Pickworth 
Ed Poe 
Peggy Poe 
Clark Pool 
Eric Pool 
Holly Pool 
Catherine Pope 
Ma hew Pope 
Ann Porterfield 
Flo Porterfield 
Jim Porterfield 

Kennedy Porterfield 
Virginia Porterfield 
Mari Quint 
Nancy Railton 
Kris n Randall 
Steve Randall 
Barbara Reade 
Jim Reed 
Lynda Riley 
Jim Risser 
Michael Risser 
Nicole Risser 
Olivia Risser 
Sara Roa 
Ann Rosenberg 
Patsy Ross 
Kali Ruppert 
Karen Ruppert 
Kiers n Ruppert 
Todd Ruppert 
Bonnie Sawyer 
Bruce Sawyer 
Jeffrey Saxton 
John Saxton 
Leslie Saxton 
Sierra Schmidt 
Debbie Sco  
Don Sco  
Nick Sco  
Sam Sco  
Grace Serafini 
Liz Sesler-Beckman 
Daniel Shackelford 
Gay Shackelford 
Be  Sheldon 
John Sheldon 
Debbie Shepard 
Jan Shipley 
Jimmy Shipley 
Robert Shipley 
Janet Short 
Susan Shuey 
Chris Silverwood 

Doris Silverwood 
Eric Silverwood 
Harry Silverwood 
Sco  Silverwood 
Megan Sims 
Lauren Skeen 
Stephen Skeen 
Sheri Slezak 
Anne Slingluff 
Deborah Slingluff 
Dev Slingluff 
Sarah Slingluff 
Andy Smith 
Bob Smith 
Brendan Smith 
Elizabeth Smith 
Lucy Smith 
Meg Smith 
Terri Smith 
Bob Snyder 
Katherine Snyder 
Paul Snyder 
Robert Snyder 
Juanita Sowell 
Amethyst Spivak 
Stas Spivak 
James S llwagon 
Mirian S llwagon 
Franklin Stout 
Andy Strain 
Cori Strain 
Eric Strain 
Kate Strain 
Elaine Strauss 
Joe Strauss 
Eric Suan 
Pamela Suan 
Cheryl Sunderland 
Emily Sunderland 
Richard Sunderland 
Ashby Thoeni 
Parker Thoeni 
Alena Troxel 

Cameron Troxel 
John Troyer 
Meb Turner 
Nancy Tu le 
Dave Urbanek 
Lauren Urbanek 
Pam Vanderveen 
Beth Vincent 
Sco  Vincent 
Beth Walk 
Mitch Walk 
John Walkup 
Susan Walkup 
Anna Wallengren 
Ma hew Wallengren 
Susanne Wallengren 
Benjamin Walsh 
Sarah Walsh 
Steve Walsh 
Mike Ward 
Shana Ward 
Heather Warnack 
John Warnack 
Tina  Frances Webster 
Heidi Weeks-O'bruba 
Allison West 
Greg White 
Peggy Widman 
Meredith Williams 
Peggy Winfield 
Ericka Wodka 
James Woods 
Nancy Wright 
Christy Wyskiel 
Ma  Wyskiel 
Ann Young 
Carrie Young 
Emma Young 
Laura Young 
Steve Young 
Will Young 
Joyce Zimmerman 

BOARD OF DEACONS REPORT 
The Church community is divided into parishes, each of which is assigned to a deacon.  The deacons reach 
out to parishioners to provide faithful a en on and support in mes of need and in mes of celebra-

on.  They are a vessel to connect members to the greater church community. Amy Carlson and Joyce Zim-
merman coordinate and lead the deacons and their outreach ac vi es. The Board of Deacons meets monthly 
(either in person or by Zoom) to obtain informa on about the current happenings in the life of the church, 
council updates, and the special needs of members, including illness and bereavement. Since March 2020, 
most in-person contact by deacons has been by phone and email only. As pandemic restric ons have li ed, 
deacons have begun to take up their former in-person ac vi es. These include ac ng as greeters at church 
services, delivering flowers, hos ng the cafe on Sunday, and providing rides to church services to some mem-
bers. They have also sought to find ways to reach out to all members of the Second family, such as by sending 
Christmas cards. Please let us know how we can pray for you.  
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2021 COUNCILS AND COMMITTEES 
Chris an Nurture 
Council  
Shay Herman, Chair 
Rev. Amy Carlson 
Nancy Flower (through September) 
Andrea Hughes 
Jill Karpovich 
Gretchen Mar n (beginning September) 
J T Paulk 
Mari Quint 
Eric Strain 
Joyce Zimmerman 
 
Mission Council 
Lynne Agress 
Bruce Behrens 
Rev. Amy Carlson 
James Edwards 
Gene Leber 
Sue Leber 
Fay Miller 
Anne Perry 
Emily Park 
 
Nomina ng Commi ee 
Karen Ruppert, chairman – Session 
Clay Furtaw – Trustee 
Katherine Edwards – Deacon 
J.T. Paulk – Member-at-Large 
Rev. Randall Clayton – Ex-officio 
 
 
 
 
 

Peace and Jus ce Commi ee 
Juli Callahan, Chair 
Jane Huth 
Emily Park 
Hannah Pickworth 
Alena Skeels 
 
Personnel Commi ee 
Sheri Slezak, Chair 
Rev. Randy Clayton, (since July) 
Rev. Amy Carlson  (through June) 
Margie Bookhout (through June) 
Beth Felder 
Mari Quint 
Sco  Silverwood 
Amethyst Spivak (through December) 
Parker Thoeni 
 
Stewardship Council 
Chuck Harlan, Chair 
Rev. Randy Clayton 
Rev. Amy Carlson 
Paul Koch 
Steve Randall 
 
Worship, Music, and Sacraments Council 
Eloise Bensberg, Co-chair 
Holly Pool, Co-chair 
Alex Ashman (through July) 
Rev. Amy Carlson 
Rev. Randy Clayton 
Emily Park 
Mari Quint 
Karen Ruppert 
Janet Short 

NOMINATING COMMITTEE REPORT 
The 2022 Second Presbyterian Church Nomina ng Commi ee presents the following slate of nominees for Session, 
Deacons, and Nomina ng Commi ee Member-At-Large. Biographies for the nominees can be found star ng on page 
34.  

SESSION CLASS OF 2025 
Gretchen Mar n (2nd term) 
Fay Miller 
Sco  Silverwood 
Steve Walsh 

DEACON CLASS OF 2025 
Diane Anderson (2nd term) 
 
MEMBER- AT- LARGE 
Emarie Payne 

Respec ully Submi ed, 
The Nomina ng Commi ee 
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STEWARDSHIP REPORT 

In 2021 the Stewardship Council dealt with the following agenda items: 
· Weekly review of members’ giving results as well as a monthly review of contribu ons YTD to meas-

ure progress on the 2021 budgeted collec ons goal. The weekly reports were provided to Steward-
ship Council members, Trustees and Clergy. 

· Council members follow up with individual members on an invita on to pledge/inten ons to give for 
2021 if they had not done so prior to or by Dedica on (renamed “First Fruits”) Sunday. This process 
was repeated in December 2021 for giving commitments for 2022. 

· Electronic Giving Op on – This op on which was put in place two years ago in with Vanco as our pro-
cessor, proved popular given the COVID-19 pandemic. 

· Staying current on the capital campaign for the Building Fund (under the leadership of our Trustees). 
· Planning in the early fall for the 2022 annual giving campaign to include le ers to our members, five 

Sundays for “Moments for Stewardship” by church members during our virtual 8:30 a.m. and 10:30 
a.m. services 

· Stewardship Chairperson sent personal thank you e-mails to all pledgers 
 

On a personal note, I would like to express deep apprecia on to this year’s Council members for the generos-
ity of their me and various contribu ons to the work of the Council. Steve Randall, Paul Koch (for special 
projects) and special thanks to Julie Evans, Office Manager/Communica ons Director, Caroline Mapp, 
Bookkeeper and Andrea Hughes in genera ng weekly giving reports, as well as Ma  Bramhall for preparing 
monthly financial reports.  
 
Addi onally, many thanks to Randy Clayton, Interim Senior Pastor and Amy Carlson, Associate Pastor for their 
support in Stewardship projects, especially in the planning and implementa on of this past year’s Fall Giving 
Campaign. 
 
Respec ully Submi ed,  
Chuck Harlan 
Chair, Stewardship Council 
 
2022 Pledging Update (As of 03/20/2022) 
 

 
 
*Includes $102,163.40 which were prepaid pledges for 2022 and paid in December, 2021 
 
As a reminder, the monthly/YTD reports produced by Ma  Bramhall reflect the actual gi s received for the current cal-
endar year. 

2022Pledging (As of 03/20/22) 
Number of Pledges -72 
Total Pledged -  $442,643.40 
Total Pledged Amount Received - $160,494.58* 
Total Non-Pledged Gi s Received - $14,027.00 
Total Gi s Received - $174,521.58 
Budgeted Collec ons For 2021 - $555,648.00 
Collec ons YTD – 31% of Budget 
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TERMS OF CALL FOR PASTORAL SERVICES OF  
Rev. Amy Carlson 

And the Second Presbyterian Church 
As of January 1, 2022 

 

I. Compensa on 
 
As compensa on for her services, Second Presbyterian Church shall pay annual compensa on to Rev. 
Carlson as follows: 
 

Salary…………………………..………………………...………………………………….$46,741.00 
Housing Allowance………………………………………….………………………...$30,000.00 
Dental Insurance (personal coverage)………………………………………..$445.56 
Total Effec ve Salary……………………………………..…………………………..$77,186.56 
 
PC(USA) Board of Pension Dues (37% of Effec ve Salary)  $ 28,559.03  
 (for pension, medical insurance, life insurance) 
Professional Development, Study Leave, Books, etc…..……………...$ 1,500.00  
SECA Offset…………………………………………………….……………………..…...$ 5,870.69  
Professional Expenses…………………………….………....…………………..... $ 1,700.00  
Travel/Auto Mileage.....………………………………………………….……….... $ 1,000.00  
Cell Phone………………………………………………………………………….………….$ 600.00  

 
II. Addi onal Benefits 
 
Rev. Carlson shall receive one month paid vaca on annually. She also shall receive three months paid 
maternity leave. She also shall receive two weeks for study leave, as approved by the Session.  
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Call to Order  

Opening Prayer  

Nomina ng Report and Elec on of Trustees       Karen Ruppert 

The Trustees Report   

Other Per nent Business  

Prayer and Adjournment   

Approval of the Minutes of the 2021 Corpora on Mee ng  

CORPORATION MEETING AGENDA 
of the Second Presbyterian Church of Bal more, Maryland 

Sunday, March 27, 2022, Smith Hall 

An organ concert celebra ng Hayes Classen’s 18th Birthday. 
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MINUTES OF THE 2021 
ANNUAL CORPORATION MEETING 

Second Presbyterian Church 
4200 St. Paul Street 

Bal more, Maryland   21218 
 

February 28, 2020—Zoom 

President Scott Anderson called the meeting to order, and the meeting began with an opening prayer. 
 
Minutes from the previous year’s Annual Meeting of the Corporation held in February of 2020 were re-
viewed.  A motion was made and seconded to approve the minutes from the February 2020 meeting as pub-
lished in the Annual Report.  The motion passed unanimously. 
  
Scott presented the 2020 Financial Results as published in the Annual Report reporting that:   

· In 2020, general offerings totaled $626,913, which was 4.5% above 2019 and 4.5% above budget. 
Total offerings and contributions ended up at $731,852, which was 2.5% above last year and a like 
amount above budget. 

· Gifts to the Capital Reserve Fund during 2020 totaled $76,229, bringing the total contributions re-
ceived to $2,288,525. 

· Pledges for 2021 giving indicate a slight decline in donations versus those of 2020.  Therefore, total 
offerings and contributions for 2021 are budgeted at $715,390. 

· Personnel expenses were $673,586 or about 8.1% greater than anticipated in the 2020 budget. For 
2021, the Personnel budget was set at $ $666,835, which represents a 1.4% decrease from actual 
expenditures in 2020, reflecting the absence of severance expenses incurred at the end of 2020.  

· Council and program expenses were $ 352,883, well below the budgeted figure of $405,808, reflect-
ing the curtailment of activities due to the Covid-19 pandemic.  For 2021, the councils and programs 
budget has been set at $ $390,276 – an increase of about 10.6% over 2020 expenditures.  

· Capital Project expenditures in 2020 totaled $114,131. 
· 2021 budgeted operating expenses are anticipated to exceed our offerings and contributions by $ 

360,721. (This excludes planned capital improvement expenses which are directly paid for by capital 
reserve funds.)  Of this shortfall, $137,194 will be paid from cash on hand at year-end, leaving 
$257,171 to be compensated for by drawing on the general endowment.  

 

The mee ng was adjourned with a closing prayer. 



30 

 

NOMINATING COMMITTEE REPORT 

The 2022 Second Presbyterian Church Nomina ng Commi ee presents the following slate of nominees for 
the Board of Trustees. Biographies for the nominees can be found star ng on page 34.  

TRUSTEE CLASS OF 2024 
Todd Ruppert (2-year term) 
 
 
TRUSTEE CLASS OF 2025 
Greg Heid 
Pete Heumann 
Harry Kleiser 
Janet Short (2nd term) 

Rally Day! 
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BOARD OF TRUSTEES REPORT 
EXECUTIVE SUMMARY 

The Trustees are pleased to provide this report on financial performance in 2021 and the budget for 2022.   

Pressures on core offerings (general offerings, mission giving and other gifts, exclusive of rental income) 
continue while endowment resources grew considerably in 2021.  

Core offerings of $599,099 in 2021 represented a budget shortfall of $46,000 for the year, placing collections 
at their lowest level in recent years. The total number of pledges in this period also fell, from 97 in 2020 to 78 
in 2021. The collections shortfall was offset to a degree by total expense performance coming in under 
budget.  

Endowment draws of $295,000 were necessary to support cash flow needs during the year, which represents 
a 3.5% increase over 2020 levels.  However, overall strong market performance, a new investment strategy 
and a transition to new capital management firm all contributed to a 12.5% increase in the general 
endowment and special purpose funds, which grew to $5.9MM in 2021.  

The Capital Reserve Fund grew by 8.6 % in the same period, growing to $1.77 million in 2021 despite capital 
investments made in audio visual and access control systems during the year.  

 
FINANCIAL STATEMENT & 2022 BUDGET 
REVENUE 
In 2021, core offerings totaled $599,099. Core offerings for 2022 are budgeted at $560,579 based upon 
pledges received to date and a conservative estimate of non-pledged giving for the year. This would 
represent a drop of 6.5% from 2021 levels.  
With the loss of the Baltimore School of Music as a key tenant in 2021, the 2022 budget does not currently 
include any projections for ongoing rental income, although replacing this rental revenue with a new tenant 
or tenants is a key area of focus for Trustees in 2022.  
 
OPERATING EXPENSES 

Personnel Expenses 

Personnel expenses were $594,770, or about 9% lower than anticipated in the 2021 budget. For 2022, the 
Personnel budget has been set at $672,598, reflecting the anticipation of filling positions that were vacant 
for much of 2021. 

Councils and Programs Expenses 

Council and program expenses were $ 436,979 versus a budget of $390,276. Mission spending was $111,554, 
well above the budgeted figure of $75,575 due in part to strong giving for the Afghan Women’s School, 
which was not budgeted. 

For 2022, the councils and programs budget has been set at $ $349,450, a 20% decrease from 2021 
expenditures as certain legal fees incurred in 2021 will not continue in 2022.   
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Capital Project Expenditures 

Capital Project expenditures in 2021 totaled $40,544 and included Audio Visual support to establish 
streaming capability in the sanctuary and painting.  

In 2022, planned expenditures for capital projects totals $5,200, which consists of technical support for the 
AV installations.  

Investment Funds Support   

As indicated in the attached Summary Financial Statement and 2022 Budget, our budgeted operating 
expenses are anticipated to exceed our offerings and contributions by $461,469, excluding planned capital 
improvement expenses which are directly paid for by capital reserve funds.  Of this shortfall, $72,343 will be 
paid from cash on hand at year-end, leaving $418,987 to be compensated for by drawing on the general 
endowment.   

This budgeted endowment draw represents a substantial increase from 2021 levels.  At 6.6% of the 2021 
endowment ending balance, the projected draw is also significantly beyond the general guidelines of the 
church’s investment policy. However, Trustees and Session have approved the 2022 budget including this 
draw as a necessary measure given the current revenue challenges and operating budget requirements 
facing the church in this difficult time.  The trustees will be monitoring contributions, endowment growth, 
and endowment draws throughout the year to attempt to minimize the total endowment draw.  

INVESTMENT FUNDS 

 

CONSOLIDATED ENDOWMENT FUNDS 

The Church’s endowment is critical to its annual operating budget as well as its long-term sustainability.  The 
general endowment fund and a variety of special purpose endowment funds that are consolidated in one 
account stood at $5,914,624 at the end of 2021, an increase of $640,854 over the 2021 year-end balance 
despite total draws of $ 295,000 from the general endowment 
and special purpose funds.  

General Endowment Fund 

The general endowment is principally used to support the 
Church’s annual operating budget and to ensure sustainability 
into the future. A shift in investment strategy and strong 
market performance in 2021resulted in a general endowment 
balance increase of 12.15% over 2020 despite $ 295,000 in 
draws. 

Continued need for significant endowment draws in coming 
years is a risk that the church faces. The Trustees will be 
examining the structural issues in the budget and considering 
ways to both increase revenue and reduce expenses in the 
face of a potential downturn in market performance.  

General Endowment Year-End Balance 

Year Balance 

2011 $2,103,464 

2012 $2,606,301 

2013 $3,059,629 

2014 $3,248,536 

2015 $3,126,457 

2016 $3,287,750 

2017 $3,741,565 

2018 $3,431,159 

2019 $3,857,318 

2020 $4,101,770 

2021 $4,615,665 
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Youth in Worship—Olivia Risser 

Confirma on Sunday 

Special Purpose Endowment Funds    
The Church’s special purpose endowment funds, a portion of which support the annual operating budget, 
have been created by members to support specific activities of the Church, including education, youth 
ministry, music, and compassionate disbursements.   

 
 

CAPITAL RESERVE FUND 

The capital reserve fund was initiated in 2016 to provide on-going support for major maintenance projects 
and capital improvement projects. At the end of 2021, the value of this fund was $ $1,770,499, versus 
$$1,630,218 at year-end 2020, A total of $40,049 was withdrawn from this fund in 2021 for capital 
improvements described above. 

The Trustees hope this report is useful and provides a clear picture of the financial health of the Second 
Presbyterian Church. 

         Respectfully submitted,  
            Scott Anderson 
  

Special Purpose Funds 2020 Year-End Balances 2021 Year-End Balances 

Latshaw Disability Fund $50,629 $56,972 

Nesbitt Land Fund $33,303 $37,475 

Pastoral Counseling Center $197,134 $221,833 

Pease Compassion Fund $38,249 $38,164 

Peterson Music $48,913 $55,041 

Sauer Education $83,763 $94,258 

Sauer Mission $103,606 $91,586 

Staff/Membership Special 
Needs 

$49,662 $55,884 

Wonderlic Music & Family $142,468 $160,318 

Youth Ministry $236,920 $266,603 

SPF General Fund $187,353 $220,826 

Total $1,172,000 $1,298,959 

Churches of Charles Vaca on Bible School 
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NOMINEE BIOGRAPHIES 
SESSION CLASS OF 2025 
Gretchen Mar n: Gretchen joined the church in 2005 as a 
sec on leader for the Chancel Choir.  Later, she and her 
partner Ted joined the church as members.  They have 
three children (Teddy – 12, Annie – 8, and Charlie – 8) who 
are ac ve in the youth groups, and Ted has served on the 
Trustees and Worship, Music, and Sacraments Commi ee.   
Gretchen is a former chair of WMS and has served one 
term as a member of the Session.  She is a teacher and 
coach at Gilman School in Bal more.   

Fay Miller: A lifelong Maryland resident and UMBC grad, 
Fay joined Second Presbyterian in 1990 a er the dissolu-

on of her marriage and a move to the Roland Park/
Guildford area.  She met fellow church members through 
the many mission projects – harves ng potatoes, cleaning 
up the Jones Falls, pain ng, etc. offered at that me.  
Second’s current focus on working with neighboring com-
muni es has led to her volunteering at Woodbourne 
McCabe summer camps and developing partnerships with 
Glenwood Life Treatment Center, Manna House, GEDCO 
and Mission Fridays. 

Fay has served as a Trustee, mul ple terms as a Deacon, 
Nomina ng Commi ee and Pastor Search Commi ee.  As 
a new member she supported the Adult Seminar Series by 
lining up both secular and religious speakers.  It has been 
her pleasure to spend me with the youth, herding the 3’s 
in Vaca on Bible School and joining Pastor Amy on Youth 
Mission trips.  On Sunday mornings Fay can be found fol-
lowing the lead of JT Paulk in the lower school class. 

Sco  Silverwood: A lifelong member of Second Presbyteri-
an, Sco  has served on the Mission Council, Personnel 
Commi ee, Board of Deacons and the Session.  He has 
also assisted with teaching confirma on classes and lead-
ing the Youth Fellowship group.  Sco  holds a BA from 
Dickinson College and an MA from The George Washing-
ton University.  He recently re red from the Department 
of Defense a er serving as a senior intelligence analyst for 
38 years.  Sco  and his wife Kathy reside in Riderwood and 
have two sons, Eric and Christopher, both in professional 
careers.  Sco  and Kathy enjoy morning walks, cooking, 
skiing, kayaking, vaca oning in Fenwick Island, and taking 
care of their 21-pound cat, Scooter. 

Steve Walsh: Steve has been a member of Second Presby-
terian since 2012, and has just completed two three-year 
terms on the Board of Trustees.  A Boston na ve, he has 
lived in Bal more for 12 years since moving from Chicago.  
He and his wife have three children, all of whom took part 
in the church’s youth educa on program.  He is managing 

editor for an interna onal news service in Washington, 
commu ng by train to D.C.  Steve has served for many 
years in leadership posi ons on boards for civic groups, 
prep schools and industry and labor organiza ons.  He has 
also been a member of the church’s handbell choir. 

BOARD OF DEACONS CLASS OF 2025 
Diane Anderson: Diane grew up outside Washington DC, 
with Bal more being home for over 24 years. Diane and 
her husband Sco  married in 2017 and jointly agreed on 
joining Second Pres in 2018. Prior to joining Second Pres-
byterian church Diane was an ac ve member at Cathedral 
of Mary Our Queen, where her two children a ended ele-
mentary school.  

Diane began serving as a Deacon in late 2019, prior to the 
pandemic. As restric ons around Covid-19 loosen up Di-
ane looks forward to being in person with members of 
Second Pres at Sunday service and also have the oppor-
tunity for the Deacons to host social gatherings such as the 
Cafe a er service. Being a Deacon has allowed Diane to 
meet members of Second Pres while contribu ng to the 
church community.  

Professionally Diane is employed by a local consul ng firm 
as a transit planner. Working alongside transit agencies, 
Diane’s role is to ensure an equitable balance of transit 
service reaches all communi es. 

NOMINATING CO. MEMBER-AT-LARGE 
Emarie Payne: Emarie joined Second Presbyterian Church 
in 1994 when she and her husband, Ben, and then young 
daughter, Julianne, moved from Minneapolis to Bal more. 
She has three children, including Julianne, married to Phil 
Bolton, whose wedding ceremony was held at Second 
Presbyterian Church, Laurel, who is working at US Bank in 
Chicago, and Jack, who is wrapping up his structural engi-
neering degree in grad school at Lehigh this May. All chil-
dren were confirmed at Second Presbyterian Church. Ema-
rie assisted her husband, Ben, in teaching Sunday School 
for 3rd through 5th grades. She has been a Deacon at Sec-
ond Presbyterian for six years and thoroughly enjoyed the 
many church members she has met over the years. 

She is currently in-house counsel for Medifast, Inc. in 
downtown Bal more.  She has been a Minnesota and Mar-
yland barred insurance and business transac onal lawyer 
for over 30 years. When she is not prac cing law, she en-
joys sailing, swimming, historic preserva on, and going on 
hikes with the family dog, Charlo e. 

Emarie is looking forward to joining the nomina ng com-
mi ee this spring.  
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BOARD OF TRUSTEES CLASS OF 2024 
Todd Ruppert: Todd Ruppert is the founder and CEO of 
Ruppert Interna onal, a firm with diversified interests 
globally in various fields including educa on, financial ser-
vices, disrup ve technologies, publishing, arts and enter-
tainment, and strategy consul ng.  He is president of Lon-
don’s Royal Parks Founda on, a global ambassador for the 
Duke of Edinburgh’s Interna onal Award, and a board 
member of INSEAD Business School, Rocket Dollar, Symbi-
ont, Shetland Space Centre, The Fine Art Group, The 
World Trade Center Ins tute, and the Rock and Roll Hall of 
Fame, among others.  

Todd has over 40 years of experience in the financial ser-
vices industry.  He re red from T. Rowe Price, where he 
was CEO and president of T. Rowe Price Global Investment 
Services.  He is also re red from Greenspring Associates 
where he was a venture partner.   

Todd, along with his wife, Karen, joined Second Presbyter-
ian in 1986.  They have two daughters, Kiers n and Kali, 
who were both bap zed and confirmed at Second.  Todd 
has served as an Elder.  
 
BOARD OF TRUSTEES CLASS OF 2025 
Greg Heid: Greg Heid grew up and went to school outside 
of Pi sburgh, PA but has spent the last 15 years teaching 
math to students in Bal more City.  Most of his favorite 
memories in our city involve exploring the many beau ful 
neighborhoods, trails, and walking paths that Bal more 
has to offer.  While many of his miles are done alone on 
late night runs, Greg enjoys family adventures much more 
when his wife, Kate, and his two boys, Wya  and Micah, 
join in on the fun.  Even Rex, his Beagle, gets to come 
along some of the me! 

Pete Heumann: Pete Heumann grew up in Long Island, 
NY.  He and his mom and younger brother moved to Ev-
anston, IL to live with his grandparents.  He a ended 
Evanton Township HS.  Upon gradua on, he enrolled at 
Washington & Lee University (1967) on an academic 
scholarship and played up to 3 sports including baseball as 
a pitcher where he got offers from pro scouts.  Instead, he 
went to U of Illinois to gain his MBA (1969) and met his 
future wife.  They lived in Evanston for several years dur-
ing which they had their first child (a boy who’s soon to be 
50) and later adopted a girl from Korea. 

Pete later took a VP Finance job for what was then PHH in 
Hunt Valley and the en re family moved to Summerhill.  A 
few years later, Pete took the CFO posi on at what was 
then Williams Mobile Offices in White Marsh and helped 
grow the company 6-fold.  More importantly, he and his 
wife (who passed away 20+ years ago) adopted twins 

from Korea.  He then moved to be the head finance per-
son at a subsidiary of AT&T in Towson.  Subsequently, he 
became a senior consultant for a couple of large compa-
nies as well as developing the strategic plan for the DOE.  
Most recently, Pete was an adjunct professor from which 
he re red several years ago.   

His volunteer ac vi es during his ~20 years at Second 
Presbyterian include coaching inner-city basketball teams 
and helping to rehab townhomes for Habitat for Humani-
ty. 

Harry Kleiser: Harry Kleiser has been a member of 2nd 
Presbyterian Church for 28 years.  He and his wife Stepha-
nie were married by Rev Smart and both of his children, 
Ma hew and Kathryn were bap zed at 2nd.  Harry was 
previously on the board of Trustees and was a Sunday 
School teacher at 2nd. Harry is the President of SIA Solu-

ons, a na onal environmental, energy and infrastructure 
firm.  He a ended University of Delaware for his under-
graduate degree and University of Maryland for his Mas-
ters.   

Janet Short: Janet has been a member of Second since 
1980 and became a Deacon several months a er that.  
She was a Deacon for 6 years and later became an Elder 
and is now ending her first term as a Trustee. 

As an Elder, Janet chaired the Membership and Fellowship 
Commi ee and was a member of the Advisory Board.  She 
has been a member of many different church groups in-
cluding Bible Study with Grace Serafini, S tchery, Prayer 
Shawl, the Candlelighters, Bicentennial Celebra on, Col-
umbarium and Worship, Music and Sacrament.  Currently, 
she is leading the Ushers and Chancel Guild (flowers and 
holiday decora ng). 

As a Trustee,  Janet chairs the Emergency Management 
Team.  With  the guidance of many church leaders, they 
con nue to guide the Church through the Pandemic cre-
a ng and maintaining a safe environment in which to 
gather, worship and work. 

As a re red Occupa onal Therapist, Janet volunteers in 
the non-profit organiza ons of Art With A Heart, SCRAP B-
more and Girl Scout Service Unit Volunteer of Perry Hall. 
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2021 COUNCIL & COMMITTEE REPORTS 

CHRISTIAN NURTURE COUNCIL 
For God gave us a spirit not of fear but of power and 
love and self-control. 2 TIMOTHY 1:7  
 
I can do all things through Him who strengthens me.     
PHILIPPIANS 4:13 
 
Rejoice in hope, be pa ent in tribula on, be constant 
in prayer. ROMANS 12:12 
  
 The past year, 2021, was a year in which we all 
had to call on our capacity for resilience. We had to 
be strong and persistent and pa ent. We had to be 
especially crea ve as we explored new ways to stay 
connected with each other. Those of us who serve 
on Second Church’s Chris an Nurture Council drew 
on our faith in God’s loving spirit and our 
commitment to this community to provide Chris an 
educa on and fellowship opportuni es for our 
church. 
 While many of the challenges of 2020 con nued 
through 2021, we were able to take advantage of 
posi ve developments such as access to COVID 
vaccines and an increased understanding of effec ve 
safety measures to enjoy more in-person ac vi es. 
Our work depends on the members of this council: 
Reverend Amy Carlson, Pastoral Assistant Joyce 
Zimmerman, Director of Family Ministry Andrea 
Hughes, Nancy Flower (through September 2021), Jill 
Karpovich, Gretchen Mar n (beginning in September 
2021), JT Paulk, Mari Quint, and Eric Strain.  
 We are also grateful for the dedica on of our 
Sunday School teachers, who include: 
2020-2021 School year – Jen Dardis, Nancy Flower, 
Shay Herman, Andrea Hughes, Jill Karpovich, Rachel 
Long, Fay Miller, JT Paulk, Amethyst Spivak, and Mari 
Quint coordina ng Adult Seminars 
2021-2022 School year – Jen Dardis, Shay Herman, 
Andrea Hughes, Rachel Long, Seth Long, Fay Miller, 
Mari Quint (Adult Seminars), and Rev. Amy Carlson 
leading the confirma on class 
 In addi on to Sunday morning classes (on Zoom 
for the spring of 2021), there are ongoing 
educa onal and fellowship opportuni es for the 
members of Second, including two evening Bible 

study groups, a men’s morning Bible study, and a 
variety of youth group ac vi es. 
 In addi on to these classes and ac vi es, the 
Chris an Nurture Council provided the following in 
2021: 

· “Drop by” Valen ne’s Day mission ac vity 
making cards for St. Joseph Hospital staff 

· Earth Day Sunday School 
· Lenten devo onals (spoken audio 

medita ons with music) 
· Easter egg hunt (in person!) 
· Covenant groups 
· Children’s Service 
· Mother’s Day cra  ac vity 
· Youth Sunday service 
· Family movie and mission nights in May, 

November, and December 
· Pentecost Sunday coffee hour and mug 

distribu on 
· Vaca on Bible School 
· All church picnic (great a endance even 

though it rained!) 
· Rally Kickoff Sunday 
· Trunk or Treat 
· Advent devo onals (wri en devo ons) 
· Advent wreath-making 
· Las Posadas 

 
 As we work together as a council to provide 
educa on and fellowship opportuni es at Second, 
we must thank everyone who supported us, in 
addi on to the council members and Sunday School 
teachers listed above. We are grateful to Louise 
DeLavergne for the many hours she has spent 
making props and decora ons, cooking, cleaning and 
organizing, and being an all-round indispensable 
contributor to our programs. We are also very 
grateful to former and current staff members Alex 
Ashman, Reverend Randy Clayton, Julie Evans, Beau 
Lochte, Emily Park, and Jeremiah Polli  for their 
contribu ons to Chris an Nurture programs. A huge 
thanks goes to those church and staff members who 
gave their me and crea ve efforts to our Lenten 
and Advent devo ons, as well. We give special 
thanks to Julie Evans as she leaves for re rement for 
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the huge contribu ons she has made at Second; her 
crea vity, communica on skills, and willingness to 
take on anything we’ve asked her to do have made 
her invaluable to the efforts of our council. We also 
want to especially thank Andrea Hughes for her 
energy, crea ve ideas, pa ence, and flexibility. And 
finally, we could not have accomplished what we 
have this past year without the leadership, 
enthusiasm, and love which Reverend Amy Carlson 
brings to every aspect of her role as our Associate 
Pastor.  
Submi ed by Shay Herman, CN Council Chair 

       February, 2022 
 
MISSION COUNCIL 
Partner Projects: 

· OrchKids – donated 75 books from the Ivy 
Bookstore and contributed to summer music 
camp scholarships. 

· The Presbyterian Board of Lady Managers at 
GBMC – supported GBMC programming, 
especially in support of the Hoover Low 
Vision Ins tute in Towson and other eye, ear, 
and throat charity pa ent care. 

· SistersCircle – contribu ons toward their 
highly successful girls’ mentorship program. 

· UnCuffed Ministries – support of prison 
ministry for incarcerated youth in Bal more. 

· Glenwood Life – in-kind dona ons for their 
Christmas bazaar and support for opera ng 
programs. 

· TurnAround – support for their missions to 
help women and children affected by 
domes c violence, sexual assault, and human 
trafficking, and publicized a musical benefit at 
Recher Theater, organized by Carly Troyer. 

· Mentoring Male Teens in the Hood – 
support for boys’ mentorship and tutoring 
programs.   

· Helping Up Mission – support for addic on 
treatment program and organiza on for a 
small group of Second members to fundraise 
at the fall running fes val. 

· Southwest Sports Alliance – support for 

youth mentorship, sports programming, and 
for the ongoing renova on of the Poppleton 
Recrea on Center. 

· The Center – Par cipated in neighborhood 
clean-up day and provided support for 
educa on and community building. Ongoing 
collabora on in the Woodbourne-McCabe 
neighborhood. 

· Gedco/Cares and Manna House – alongside 
the Churches of Charles, collected in-kind 
gi s for 11 months, supplied thousands of 
sandwiches, hundreds of casseroles and bags 
of groceries on a weekly basis. 

· Afghan Women’s Fund – a er years of 
suppor ng girls’ schools in Afghanistan, 
efforts have shi ed to suppor ng Afghan 
refugees who have se led in Maryland. 

Mission Commi ee 
 Lynne Agress 

Bruce Behrens 
James Edwards 
Gene Leber 
Sue Leber 
Fay Miller 
Anne Perry 
Rev. Amy Carlson 
Emily Park, Ministry Coordinator, Ac ng 
Commi ee Chair 

Many mission ac vi es were curtailed because of 
Covid-19, but financial obliga ons for the year were 
met. All mission partners were kept in contact with 
throughout 2021.  
 
~Submi ed by Mission Council 
 
PEACE AND JUSTICE COMMITTEE 
The Peace & Jus ce commi ee con nued to 
experiment and adapt in 2021 as church policies on 
gatherings remained fluid and engagement remained 
low. Many of the events first dreamed up in 2020 
remained on hold. Ac vi es completed in 2021 
include: 

· Con nued research into becoming an Earth 
Care Congrega on and into the other 
churches in the area that have done so 
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· Offered sugges ons to Vaca on Bible School 
planners around ecologically-focused 
mission opportuni es and ac vi es 

· A successful used technology collec on 
benefi ng PCs for People, collec ng over 
100 technology items for dona on to area 
nonprofits or ethical recycling 

· A Booth at Rally Day with informa on about 
green ini a ves and Earth Cares cer fica on 

· Con nued discussion around the best 
communica ons strategies for educa ng the 
congrega on and community on green 
ini a ves. 

Are you interested in peace and jus ce ini a ves 
and/or in the ways in which we care for God’s 
Crea on? To join us on the first Tuesday of each 
month, contact a council member to be added to the 
virtual mee ng invita on. All are welcome. 
 
WORSHIP, MUSIC & SACRAMENTS COUNCIL 
 Just as we have all experienced, WMS’s 2021 
was another year filled with challenge, change, and 
transitions to new ways of working and worshiping 
together. 
 We moved from examining ways to return to  
inside, in-person worship, to engaging our virtual 
and in-person congregation in one worship service, 
to the present format of two Sunday services with 
congregational singing! 
 Though affected by fluctuating pandemic 
restrictions and guidelines, the year included many 
blessings: strong leadership from acting Senior 
Pastor Amy Carlson, temporary pastoral and 
administrative assistance from Reverend Jack 
Carlson, retired Director of Music Philip Olsen 
leading the Chancel Choir’s return, handbell director 
Beau Lochte’s creative collaborations with 
instruments and singers, and the ability to pass the 
peace face to face, if not hand to hand. 
 
Our most significant events were 

· The arrival in July of our skilled and effective 
interim pastor Reverend Randall Clayton, 
who will lead our congregation in preparing 
for and executing the search for a senior 
pastor. 

· Experiencing communion in-person again. 
· A pageant-like experience for the first time 

in two years, in the form of Las Posadas, a 
Mexican tradition commemorating the 
journey of Mary and Joseph from Nazareth 
to Bethlehem and reenacting their search for 
a safe refuge where Mary could give birth. 

· A return to our traditional in-person family 
and late-evening Christmas Eve services. 

· Providing a prerecorded service of word and 
song for those who didn’t wish to, or weren’t 
able to, attend one of the other services on 
Christmas Eve. It seemed important to 
provide an opportunity to experience our 
beautifully and lovingly decorated sanctuary 
at Christmas, even though streaming 
equipment is not yet installed. The worship 
leaders volunteered a weekday evening to 
present the service start-to finish so it could 
be professionally recorded, without a 
congregation. Many thanks to Rev. Clayton, 
Rev. Carlson, Joyce Zimmerman, Philip 
Olsen, and The Chancel Choir, Check it out at 
https://www.youtube.com/watch?
v=bp6OdbYkyqE. 

· In addition to recordings of services in our 
chapel, entire services and recordings of 
special music are now available on demand. 
Look for the “access live streamed/recorded 
worship services” button on the church’s 
home page or search YouTube for Second 
Presbyterian Baltimore.  

· Ordering equipment for streaming and 
recording in the Sanctuary, though 
installation is delayed by supply chain issues. 
Once up and running, we will add the ability 
to stream and record larger gatherings for 
worship, including organ and choral music, 
and events such as weddings and funerals, 
and concerts. 

 One of the most difficult experiences of 2021 
was the departure of minister of music Alex Ashman 
after just fourteen months of service, all during a 
time when, even when we could gather in person, 
we were not supposed to sing.  A strong committee 
chaired by Beth Felder diligently recruited, 
interviewed, and auditioned candidates, ultimately 
determining that none of the applicants were able to 
fulfill our needs. We are grateful to these people 
who served with dedication, commitment, 
intelligence, and faith: Beth Felder, Gretchen Martin, 
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Leslie Owsley, Mari Quint, Sarah Slingluff, John 
Walkup, and pastors Randy Clayton and Amy 
Carlson,  
 
We look forward to  

· Communion will return, safely, to actual 
bread and grape juice. No more plastic cups 
with Styrofoam wafers in the lid! 

· Subtle cameras are already installed, as the 
first step to provide streaming from the 
sanctuary. 

· The search for a music director will make a 
fresh start, under the leadership of Jim 
Kucher and Rev. Clayton. Committee 
members are Eloise Bensberg, Beth Felder, 
Seth Long, Barbara Mathieson, Emily Park, 
Wendy Perrow, and Rev. Amy Carlson. 

 
 These few paragraphs and bullet points don’t 
begin to describe the number of people, hours of 
research, preparation, and discussion, and scope of 
activities it took to make this journey happen. As 
chairs of Worship, Music, and Sacraments, we 
express our thanks to the council members, our 
ministers, church staff, the Chancel Guild volunteers, 
singers, bell ringers, other musicians, ushers, and the 
hands that prepare communion and serve it. Special 
thanks to Beth Felder, who was Amiga+ to our three-
amiga chairmanship until she retired from the 
council. We miss your collaboration. Also, we thank, 
and reluctantly bid farewell to, Cindy Levering, who 
moved closer to family, after contributing her strong 
voice to choral music at Second for most of her adult 
life.  
 All have given generously and faithfully of their 
time and talent while managing work and family, and 
year two of the pandemic. As a result, meaningful 
worship continues at Second Church.  

Respectfully submitted,  
  
Eloise Bensberg  
Holly Pool  
Chairs of WMS 

Moving Chairs in Prepara on for  
Returning to in-person worship in the 

Chapel. 

Celebra ng Las Posadas. 
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4200 St. Paul Street 
Bal more, MD 21218 

410.467.4210  
secondpresby.org 

office@secondpresby.org 


