The Year of Zoom

2020
ANNUAL REPORT
1

TABLE OF CONTENTS
Page
Agenda………………………………………………………………...………………………3
Images of Church Life During COVID-19…………………………………………………4
Message from The Rev. Amy Carlson, Associate Pastor …….…………………………..7
Message from Mrs. Joyce Zimmerman, Pastoral Assistant………………………………9
Message from Julie Evans, Office Manager & Communications Director ……………10
2020 Church Officers…………………………………………………………..….…..…... 11
2020 Council and Committee Members……..…………………………………..….….... 11
2020 Annual Statistical Report….…………………………………………..……..…….. 13
Annual Membership…………………….……………………………………………........ 14
Minutes of the 2020 Congregational Meeting………………………….………………...16
Minutes of the 2020 Corporate Meeting………………………….…….……………….. 18
Reports of Second Church Boards
Work of the Session in 2020……………………………………………………………….. 19
Terms of Call for Associate Pastor Amy Carlson……….…………………...……….…. 21
Board of Trustees Report….………………………………………….………………...…..22
2020 Summary Financial Statement and 2021 Budget ………………………………….25
Deacons Report………………………………………………...………………………........26
Committee and Council Reports
Christian Nurture……………………………………………………………….................. 26
Emergency Management Team …………………………………………………………..28
Mission Council…………………………………………………………………..………...29
Nominating Committee…………………………………………….……………………...29
Peace & Justice Committee ………………………………………………………………..30
Stewardship Council…………………………………………………………………….....30
Worship, Music, and Sacraments Council…………………………….….……………...31

2

AGENDA
The 216th Annual Meeting
of the Second Presbyterian Church of Baltimore, Maryland
Sunday, February 28, 2021, 11 am, via Zoom
Welcome, Call to Order, and Opening Prayer

The Rev. Amy Carlson

Establishment of a Quorum of Members in Attendance
The ‘State of the Church” 2020
Report from the Stewardship Committee
Approval of the Minutes of the Congregational Meeting

The Rev. Amy Carlson
Chuck Harlan
Scott Silverwood, Clerk of Session

The Nominating Committee Report

Sheri Slezak

The Election of Officers: Elders, Deacons and Trustees
Presentation of the 2021 Budget (including Terms of Pastors’ Calls)

Jim Hughes, Scott Anderson,
Matt Bramhall

Call for Other Pertinent Business
Adjournment of Meeting, Closing Prayer (unison)

Call to Order of the Meeting of the Corporation of Second Presbyterian Church
in the City of Baltimore, Maryland
Opening Prayer
The Trustees Report

Scott Anderson

Other Pertinent Business
Adjournment of Meeting and Prayer of Dismissal
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CHURCH LIFE DURING COVID-19 REQUIRED
ADAPTATION AND CREATIVITY

Preaching from Home

Early-Bird In-Person Worship Beginning
in the Fall

Memorable “On-Location” Children’s Sermons

Our new Minister of Music, Alex Ashman—Endless Hours Recording and Editing Choir Videos
(not-pictured, but essential: our tech team who orchestrate each Sunday’s worship)
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Socially-Distanced Handbell Rehearsals & Palm Sunday Peace Choir led by Beau Lochte

Special Anthems from BSO Musicians

Mission Fridays—Collecting sandwiches, casseroles, and non-perishable food
for Manna House, CARES Food Pantry, and Guilford Elementary/Middle School
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CHILDREN & YOUTH

Preparing Sunday School Kits for September’s Kick-off Sunday

A Rare In-Person Youth Group Activity

Youth Participation
in Worship

Sunday School Kick-off

K-1st grade Advent Devotional
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Preparing Activity Bags for Virtual Vacation Bible School

FROM OUR ACTING SENIOR
PASTOR
The Rev. Amy Carlson

Dear Second Presbyterian Community,
As I look back on this past year I pause in
humble gratitude for the strength, endurance, and
love of this congregation. We as a church community
have experienced significant challenges and yet here
we are standing in the presence of hope strengthened
by our faith in our Lord Jesus Christ.
2020 began with my return from maternity leave
(which seems like centuries ago!) It was only a
month later when everything turned upside down
with the COVID-19 pandemic and we had to close
the church building. While all of us were thrust into
uncharted territory, we did not waste any time in
using our holy imagination to create new ways to
gather in community to worship God. Even though
our physical building was closed, our worship never
ceased, our faith never wavered, and our prayers
continued to be spoken. None of this would have
been possible without the tireless efforts of our
volunteers, staff, and worship leaders. Under the
direction of our clergy, Worship Music and
Sacraments (WMS) Council chairs, staff members,
and councils we have spent countless hours
preparing, planning, learning, imagining, and then re
-imagining what worship and community in an
online world looks like. In all of it, we give thanks for
the gift of technology that has allowed us to continue
to gather as the Body of Christ and worship God. We
are deeply grateful to our Emergency Management
Team who put a considerable amount of time and
devotion into the creation of our COVID-19 safety
policies to care and protect our congregation.
This year we also bid farewell to a number of
staff members and I know we all still feel the impact
of their departures: Philip Olsen, Hsiao-Ying Lin,
Linda Ward, Rev. Jennifer DiFrancesco, and The Rev.
Dr. Thomas Blair. We continue to offer a heart of
gratitude for all they offered to the life of our church,
and we take all that we have learned from them into
our future as we prepare for a new chapter of
leadership. Perhaps one of the most exciting new
chapters came in the welcome of our new Minister of

Music, Alex Ashman. Even with having to do the
bulk of the search process online (quite a challenge
when searching for music leadership!), our search
committee brought to us a breath of fresh air and
immense talent in Alex. He is a natural leader who
has graced our worship with passion and devotion.
Likewise, we welcomed to our staff Andrea Hughes
who served for a short time as our Interim Office
Assistant and now has transitioned to a part-time
Director of Family Ministries. Her kindness, passion,
and devotion have brought a contagious spirit to all
of us.
Our Christian Nurture program also continued
to thrive on the online platform with weekly Sunday
school, Adult Seminar, and youth group. While
nothing ever compares to being in person, we have
found a depth in conversation and community
building in the online dialogue.
Additionally, for the first time ever, we held an
online Vacation Bible School! I joined Christian
educators from all around the country for training,
which helped us to build a vibrant online experience
for our families. Every Monday night in the month of
July, we gathered with the other Churches of Charles
to learn Bible stories, build relationships, and share
in faithful discipleship. Our adult education shared
in Zoom Bible Studies and have found nourishment
in the study of The Word.
Online community has sparked new bounds of
creativity with children’s sermons outdoors, sharing
in music leadership, and congregational care from
our deacons. Perhaps one of the most creative
members among us is our handbell choir director,
Beau Lochte, who offered wonderful worship
opportunities with the performance of bells, videos,
and an Easter Sunday carillon concert! With the
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leadership of Joyce and Katherine Edwards, our
Deacons have continued to serve as the caring arm of
our congregation.
Serving as the Acting Head of Staff, I have had
the opportunity to engage in personnel matters
including the creation of a new position, the Church
Ministry Coordinator, along with COVID-19 policies
and staff evaluations. We are grateful for Julie Evans
who has done a phenomenal job with
communications in this online reality. She is well
deserving of her promotion to Office Administrator
and Communications Director. I have had the
privilege of leading our staff meetings over the last
couple months and I am deeply grateful to each of
our staff members for their faithful devotion to the
ministries of this church.
I am also thankful for the hard work of our
Trustees and Stewardship council who have helped
us to continue to be stewards to our resources and
adequately prepare for the uncertainties in the midst
of the pandemic. Scott Anderson has stepped in as
our new President of Trustees and has been a steady
and faithful leader.
One of the greatest successes of this past year is
entirely attributed to the effort of our Mission
Council which has continued to feed the members of
our city through Friday mission drop-off days.
Additionally, Mission has continued to foster
relationships with our mission partners. Thank you
to each of our members and to all our volunteers
who have prepared and provided meals for the city
of Baltimore. Additionally, the Peace and Justice
committee continues to do incredible work in our
work for justice for the environment and racial
reconciliation.
As a member of Baltimore Presbytery, I have
served as a member of the technology team for our
online Zoom Gatherings and on the Spiritual Leader
Development Commission. I was honored to be
invited to preach for an installation service for the
Associate Pastor at Woods Memorial Presbyterian
Church.
As we as a congregation prepare to welcome an
interim minister, we should take advantage of this
opportunity to examine who we are as a faith
community. Over this next year we will open our
hearts as the beloved body of Christ, open our ears to
hear how God is calling us to be The Church at work

in the world, and open our spirits to the gifts that
God has poured out on each of us.
I close this report with a personal word of
gratitude for the tremendous support of this
congregation. I have felt the genuine affirmation in
the midst of what has been tremendous change and
immense challenge. Each word of support represents
the deep love of this congregation. I feel incredibly
blessed to belong to this faith community. Thank you
for all that you have done to support me and my
family and for entrusting me with the leadership of
our congregation as your Pastor during this interim
period of transition.
In all of this, we trust we are not alone. God has
gathered us together, called us God’s own, and
reminded us all that there is a kingdom greater than
anything we could imagine. Thanks be to God.
Blessings and love, Pastor Amy

The Baptism of Brooks Kable-Carlson—by Granddad
Jack Carlson
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FROM OUR PASTORAL ASSISTANT
Joyce Zimmerman

With COVID descending last spring, my usual
pattern of visiting was severely interrupted. I’ve
been able to make phone calls and to encourage
deacons to do the same, but I do miss the in- person
visits that were always one of the great perks of my
work here. Much as I miss seeing people at worship,
I was able to note the names of those attending our
virtual Sunday worship services. I enjoyed making
the announcements at the beginning of those
services too.
BUT this is the year I, along with many other
people, learned of ZOOM! What a gift to be able to
continue holding meetings while seeing people as if
across a table. Thanks to many cues from Amy and
Julie, I’ve been able to participate virtually in so
many meetings and events. Next best thing to being
there!
I’ve been coming into the building almost every
weekday and working out of my office here. I’ve
been trying to monitor the building and the boiler
room to catch any problems in the physical plant
before they get too big. I also try late in the day to
check doors and lights —locked and off—before I
leave. A special treat was the day I was privileged to
greet Alex as he moved into his new office and help
him round up some pictures and furniture for his
office.
Thank you for the support and cooperation you
have shown in our effort to keep projects and
traditions going in our normal fashion when so
many things are so far from normal. I miss greeting
you in person and sharing your stories and
accomplishments as well as your prayer requests.
We still have open doors and open hearts. C’mon in.
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FROM OUR OFFICE ADMINISTRATOR AND
COMMUNICATIONS DIRECTOR
Julie Evans

Looking back at 2020, I find that I can’t really
remember much before March 15th, the Sunday the
growing COVID-19 pandemic forced us to shift from
in-person worship to Zoom. The Governor shut
Maryland down on March 16th and the following
day, I received a message from Personnel to pack up
my things and figure out how to work from home.
The church was now closed. With one small office at
home that has always been primarily my husband’s
(as I didn’t really need my own), I had to figure out a
new base of operations. Thankfully, with my son
studying overseas his room and an antique table
from the living room sufficed until a basic desk
arrived from Ikea.
I quickly adjusted to the new routine
overhearing my husband’s work
s calls in the next room. Meanwhile my daughter
attended MICA virtually in her room and a few
weeks later her fiancé joined us to finish up his final
semester at UMBC in our living room. Our cats Petit
Louis and Fiyero loved the extra attention. They
moved from room to room—and frequently my
husband’s lap—throughout the day.
For the next four months, I worked exclusively
from home, but my day-to-day routine was not
radically altered from before. I continued to produce
weekly bulletins, the Friday Flyer and the quarterly
Tower newsletter. We also came up with some new
communications such as Amy’s idea for the sharing
of moments of joy in the springtime. These were fun
to put together and certainly brightened my spirits
and I hope yours too as we all adjusted to the “new
normal.”
One big change was having to also create the
Powerpoint slides needed for Zoom worship, which
were certainly more time-consuming than the
traditional print bulletins. Working together with the
tech team of Emily Park, Chris Allison, and Andrea
Hughes, we gradually figured out what worked and
what didn’t.
Weekly Zoom staff meetings became my lifeline
to interact with staff. Like many of you also probably

experienced, I missed those casual conversations and
discussions of ideas that happen when you are in the
same building. A benefit of being back in the office
now is that I get to see church members on Mission
Fridays or when they stop by for another reason.
Significant changes began midway through the
year when office administrator Linda Ward made a
surprise announcement that she was stepping down
at the end of July and moving to Egypt. Working
together with the Personnel Committee, we quickly
pivoted to an interim solution splitting up some of
Linda’s duties between me and our bookkeeper
Caroline Mapp, who took over maintaining the
giving records, and bringing in Andrea Hughes who
was available to work part-time as a temporary office
assistant as well as on the tech team for online
worship and as a Sunday School leader. Andrea
stepped right up and did a great job through the
beginning of January 2021 keeping the office
functioning. Beginning in August, she and I began
the transition back to working in person in the
church office, with a hybrid model, splitting up the
days of the week so only one of us was in the
building at a time.
The departures of Rev. Jenn DiFrancesco and
Rev. Dr. Tom Blair this fall were additional major
changes to which we are all still adjusting. I have
missed their presence and working with them. One
effect of these changes was that we didn’t publish a
winter Tower newsletter, but the Tower will resume
this spring.
With the advent of 2021, Andrea Hughes
concluded her interim assignment to begin a master’s
degree in education at Towson University—but
happily she will continue on a part-time basis as the
Director of Family Ministries. I thank her for her
willingness to help in anyway needed to keep the
office functioning smoothly during this time of
transition. I am pleased to now add the role of office
administrator to my communications responsibilities
and look forward to continue serving Second
Presbyterian Church.
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2020 CHURCH OFFICERS
The Session

Board of Trustees

Scott Silverwood,
Clerk of Session
The Reverend Dr. Thomas Blair,
Moderator (through October 2020)
Rev. Amy Carlson, Moderator
(beginning in November 2020)

Scott Anderson, President
Matt Bramhall, Treasurer
Mark Felder, Secretary

Class of 2021
Benard Agyingi
James B. Edwards**
Jim Hughes*
Emily Park
Jill Karpovich
Steve Randall
Class of 2022
Ray Herman*
Michael Johnston*
Gretchen Martin
Amethyst Spivak
Class of 2023
Keith Getter
Nicole Risser
Karen Ruppert
Cheryl Sunderland

Class of 2021
Scott Anderson
Eloise Bensberg
James Edwards*
Mark Felder
Kristin Randall*
Parker Theoni
Class of 2022
Liz Milbourn
Janet Short
Cameron Troxel
Steve Walsh*
Class of 2023
Taylor Classen (stepped down)
Scott Crosby*
Beth Felder
Garland McPherson*
Ben Payne

Katherine Edwards,
Moderator
Class of 2021
Diane Melia-Anderson
Frauke Davidsen
Nancy Getter
Nancy Gibson
Sally Johnston*
Deborah Jones
Stephanie Kleiser
Doris Silverwood
Harry Silverwood
Class of 2022
Katherine Edwards*
Emarie Payne*
Don and Deborah Scott
Alena Troxel
Class of 2023
Cathy Beto*
Marjorie Bookhout*
Louise DeLaVergne (deacon-atlarge)
Shay Herman
Sallie & Gene Miller
Carol Williams

Board of Deacons
Nominating Committee
Sheri Slezak, Co-Chair
Ray Herman, Session, Co-Chair

*Serving a second term; ineligible for another term
**Youth Representative; ineligible for another term

The Rev. Amy Carlson, ex officio
Katherine Edwards, Deacon
JT Paulk, member-at-large
Cameron Troxel, Trustee
Scott Silverwood
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2020 COUNCILS AND COMMITTEES
Christian Nurture
Council
Shay Herman, Chair
Rev. Amy Carlson
Nancy Flower
Andrea Hughes
Jill Karpovich
Bernard Levy
J T Paulk
Mari Quint
Eric Strain
Joyce Zimmerman

Emergency
Management Team
Janet Short, Chair
Alex Ashman
Rev. Dr. Tom Blair
Rev. Amy Carlson
Rev. Jenn DiFrancesco
Eloise Bensberg
Katherine Edwards
Shay Herman
Gene Leber
Gretchen Martin
Garland McPherson
Scott Silverwood
Dr. Sheri Slezak
Cheryl Sunderland
Joyce Zimmerman

Mission Council

Personnel Committee

Lynne Agress
The Rev. Tom Blair
The Rev. Amy Carlson
Carol Clark
Jean Coates
The Rev. Jenn DiFrancesco
James Edwards
Gene Leber
Sue Leber
Fay Miler
Anne Perry
Nicole Risser
James Woods

Jim Hughes, Chair
Rev. Tom Blair
Rev. Amy Carlson (since
November)
Margie Bookhout
Beth Felder
Mari Quint
Scott Silverwood
Amethyst Spivak
Parker Thoeni

Nominating Committee
Rebecca Ferrell, Chair
Sheri Slezak, Co-Chair
Ray Herman, Session, CoChair
The Rev. Amy Carlson, ex
officio
Katherine Edwards, Deacon
JT Paulk, member-at-large
Cameron Troxel, Trustee
Scott Silverwood

Peace and Justice
Committee
Juli Callahan, Chair
Rev. Jenn DiFrancesco
Jane Huth
Hannah Pickworth
Alena Skeels
James Woods
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Stewardship Council
Chuck Harlan, Chair
Rev. Dr. Tom Blair
Rev. Amy Carlson
Mark Felder
Paul Koch
Cindy Levering
Steve Randall

Worship, Music, and
Sacraments Council
Eloise Bensberg, Co-chair
Beth Felder, Co-chair
Holly Pool, Co-chair
Alex Ashman
Rev. Dr. Tom Blair
Rev. Amy Carlson
Rev. Jenn DiFrancesco
Gretchen Martin
Philip Olsen (through March)
Emily Park
Mari Quint
Janet Short
Franklin Stout
John Walkup

2020 ANNUAL STATISTICAL REPORT
MEMBERSHIP

DEMOGRAPHICS

401

ACTIVE MEMBERS*

0-25

65 | 16%

26-40

93 | 23%

41-55

61 | 15%

56-70

83 | 21%

Over 70

99 | 25%

*Does not include children yet to be confirmed.

New Members

Weddings
Roy and Ketty Agyingi- July 17, 2020
Emily Inglis and Ellison Park- August 22,
2020

Losses

Deaths
Joseph Colwill- April 8, 2020
Richard B. Allen- October 5, 2020
Mrs. Betty Cole Zink- December 20, 2020

Transfers
Dr. Gail Miller

Births
Eloise Masters Snyder- January 11, 2020
Levi James Lawson- May 7, 2020
Henry Lewis Troxel- June 2, 2020
Grace Walker Skeen- June 5, 2020
Victoria Caroline Roa- July 24, 2020
Jackson Chen McNichols- August 11, 2020

Baptisms
Emily Elizabeth Skeen- December 29, 2019
Brooks Kable Carlson -November 15, 2020
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ANNUAL MEMBERSHIP* AS OF DECEMBER 31, 2020
*Does not include children who have yet to be confirmed
Carol Adams
Lynne Agress
Benard Agyingi
Elizabeth Agyingi
Jude Agyingi
Olive Agyingi
Roland Agyingi
Josephine Alston
Joy Anderson
Scott Anderson
Barb Antonides
Lyle Antonides
Maggie Arnold
RT Arnold
Melissa Banister
Charlie Barton
David Barton
Chuck Beckman
Michael Beckman
Will Beckman
Bruce Behrens
Polly Behrens
Eloise Bensberg
Meade Bernard
Whit Bernard
Andrew Beto
Cathy Beto
Emma Blair
Grace Blair
Jackie Blair
Matt Blair
David Blois
Steve Boesel
Betsy Bond
John Bond
Marjorie Bookhout
Eliza Bowman
Thomas Bowman
Brittany Bramhall
Matt Bramhall
Abbie Brant
Denise Brant
Jackson Brant
Joe Brant
Jonathan Brant
Kay Brillinger
David Britton
Sharon Britton

Alex Brown
Ashlea Brown
Larry Budd
Margaret Budd
Sandy Budd
Frank Burd
Patrice Burd
Elizabeth Burton
Caleb Callahan
Juli Callahan
Karen Chadeayne
Ted Chadeayne
Binglin Chen
Carol Clark
Hayes Classen
Kerri Classen
Taylor Classen
Taylor Classen
Donna Coates
Jean Coates
Ana Colwill
Bill Corey
Cathryn Corey
Charley Corey
Nina-Lane Corey
Edwin & Jaye Crooks
Katherine Crosby
Will Crosby
David Dardis
Jennifer Dardis
Julie Darsie
Frauke Davidsen
Louise DeLaVergne
Rebecca Dineen
Rachel Dosi
Marshall Duer
Peggy Duer
Susan Dulkerian
Garrett Duncan
Graham Duncan
Katie Duncan
Charlotte Edwards
James Edwards
James Edwards
Katherine Edwards
Jennifer Elisseeff
Sophie Elisseeff
Beth Felder

Grace Felder
Mark Felder
Becky Ferrell
Ed Figler
Jen Figler
Carol Fitzpatrick
Bob Flower
Nancy Flower
Donna Foley-Rennhack
Grace Follmer
Andrew Fones
Heather Fones
Clay Furtaw
Nancy Furtaw
Kathryn Getter
Keith Getter
Nancy Getter
Sarah Getter
Nancy Gibson
Jennifer Gilbert
Barb Gilliss
Ed Gilliss
Ned Gilliss
Tim Gilliss
Tom Gilliss
Megan Good-White
Philip Grill
Davis Hahn
Gordon Hammann
Jane Hammann
Geoffrey Hardin
Chuck Harlan
MaryDell Harlan
Erica Hay
Janice Heath
Greg Heid
Kate Heid
Ray Herman
Shay Herman
Cal Herndon
Charles Herndon
Neaville Herndon
Shelby Herndon
Ann Hesselbacher
Rachel Hess-Mutinda
Pete Heumann
Holly Hoey
John Hoey
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Anne Holmes
Andrea Hughes
Anna Hughes
Caroline Hughes
Jim Hughes
Malinda Hughes
Jodi Hume
Paul Hume
Bob Hurd
Susan Hurd
Jane Huth
Paul Iliff
Wendy Jaacks
Barbara Jett
Sam Jett
Jamie Johnston
Kristin Johnston
Meghan Johnston
Michael Johnston
Sally Johnston
Debbie Jones
Hayden Jones
Juliet Jones
Marianne Jones
Esther Jung
Jill Karpovich
Wyeth Karpovich
Sharon Keister
Harriet Kerr
Harry Kleiser
Kathryn Kleiser
Matthew Kleiser
Stephanie Kleiser
Paul Koch
Jim Kucher
Mary Landen
Bob Laubach
Susan Laubach
Cindy Leahy
Gene Leber
Sue Leber
Hyun Joo Lee
Sally Leimbach
Wendell Leimbach
Cindy Levering
Bernie Levy
Gail Levy
(Continued on page 15)

James Lewis
Lara Winn Lewis
Steve Link
Elaine Logan
Flora Logie
Jim Logie
John Lohr
Rachel Long
Seth Long
Lauren Loughlin
Bill Macon
Lynn Macon
Gretchen Martin
Ted Martin
Barbara Matheson
Elizabeth Mayer
Jeffrey Mayer
Jim Mayer
Susan Mayer
Alex McCrickard
Elizabeth McCrickard
Gray McCrickard
Gregory McCrickard
Willis McCrickard
Ursula Mclean
Colton McNichols
Garland McPherson
Harriette McPherson
Diane Melia-Anderson
Liz Milbourn
Blake Miller
John & Bonnie Miller
Fay Miller
Gene Miller
John & Bonnie Miller
Sallie Miller
Lisa Mofor
Cindi Monahan
Tom Monahan
Tommy Monahan
Aaron Mongeau
Rachel Mongeau
YongHi Moon
James Murphy
Katherine Murphy
Thomas Murphy
Will Murphy
Nicky Mutinda
Mary Nickerson
Fred Null
Leslie Owsley
Ellison Park
Emily Park

Ellie Paulk
James Paulk
Ben Payne
Emarie Payne
Jack Payne
Julianne Payne
Laurel Payne
Ellen Pendleton-Troyer
Wendy Perrow
Anne Perry
Hannah Pickworth
Ed Poe
Peggy Poe
Clark Pool
Eric Pool
Holly Pool
Catherine Pope
Matthew Pope
Ann Porterfield
Flo Porterfield
Jim Porterfield
Kennedy Porterfield
Virginia Porterfield
Mari Quint
Nancy Railton
Kristin Randall
Steve Randall
Barbara Reade
Jim Reed
Shirley Reid
Lynda Riley
Jim Risser
Michael Risser
Nicole Risser
Olivia Risser
Sara Roa
Ann Rosenberg
Patsy Ross
Kali Ruppert
Karen Ruppert
Kierstin Ruppert
Todd Ruppert
Bonnie Sawyer
Bruce Sawyer
Jeffrey Saxton
John Saxton
Leslie Saxton
Sierra Schmidt
Debbie Scott
Don Scott
Nick Scott
Sam Scott
Jim Seba

Rachel Seba
Grace Serafini
Liz Sesler-Beckman
Daniel Shackelford
Gay Shackelford
Betti Sheldon
John Sheldon
Debbie Shepard
Jan Shipley
Jimmy Shipley
Robert Shipley
Janet Short
Susan Shuey
Chris Silverwood
Doris Silverwood
Eric Silverwood
Harry Silverwood
Scott Silverwood
Megan Sims
Lauren Skeen
Stephen Skeen
Sheri Slezak
Anne Slingluff
Deborah Slingluff
Dev Slingluff
Sarah Slingluff
Andy Smith
Bob Smith
Brendan Smith
Elizabeth Smith
Lucy Smith
Meg Smith
Terri Smith
Bob Snyder
Katherine Snyder
Paul Snyder
Robert Snyder
Juanita Sowell
Amethyst Spivak
Stas Spivak
James Stillwagon
Mirian Stillwagon
Susan Stoll
Franklin Stout
Andy Strain
Cori Strain
Eric Strain
Kate Strain
Elaine Strauss
Joe Strauss
Eric Suan
Pamela Suan
Cheryl Sunderland
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Emily Sunderland
Richard Sunderland
Ashby Thoeni
Parker Thoeni
Alena Troxel
Cameron Troxel
John Troyer
Meb Turner
Nancy Tuttle
Dave Urbanek
Lauren Urbanek
Pam Vanderveen
Beth Vincent
Scott Vincent
Beth Walk
Mitch Walk
John Walkup
Susan Walkup
Anna Wallengren
Matthew Wallengren
Susanne Wallengren
Benjamin Walsh
Sarah Walsh
Steve Walsh
Mike Ward
Shana Ward
Heather Warnack
John Warnack
Tina Frances Webster
Heidi Weeks-O'bruba
Allison West
Greg White
Peggy Widman
Carol Williams
John Williams
Meredith Williams
Peggy Winfield
Ericka Wodka
James Woods
Nancy Wright
Christy Wyskiel
Matt Wyskiel
Ann Young
Carrie Young
Emma Young
Hank Young
Laura Young
Steve Young
Will Young
Liz Zadzielski
Joyce Zimmerman

MINUTES OF THE 215th
ANNUAL CONGREGATIONAL MEETING
Second Presbyterian Church
4200 St. Paul Street
Baltimore, Maryland 21218

February 2, 2020—Smith Hall, 11 am
Welcome, Call to Order, and Opening Prayer:
Moderator Rev. Dr. Thomas W. Blair
At 11:05 AM, Moderator Rev. Dr. Thomas W. Blair
welcomed members of the congregation and called
the 215th Annual Meeting of the Congregation to
order. The Clerk of Session noted the presence of a
quorum. Dr. Blair reviewed the agenda for the
meeting and opened with a prayer.
The Annual Report to the Congregation for the
period ending December 31, 2019 was made
available as hard copies at the meeting.
The Annual Report contained the following
information:

•
•
•

•
•
•
•
•
•
•
•
•

Agenda for 215th Annual Meeting of the Second
Presbyterian Church of Baltimore, Maryland.
Report from our Pastor, the Rev. Dr. Thomas W.
Blair.
Report from our Associate Pastor of Christian
Nurture and Congregational Life, the Rev. Amy
Carlson
Report from our Associate Pastor for Mission
and Partnership, the Rev. Jenn DiFrancesco.
Report from our Pastoral Assistant, Mrs. Joyce C.
Zimmerman.
Current officers – Session, Board of Trustees,
Deacons, class years 2020, 2021, and 2022.
Councils and Committees for 2019 of the church
including Chairpersons and members of each.
2019 Annual Statistical Report
2019 Demographics Chart
Active Membership as of December 31, 2019
Minutes of the 214th Annual Congregational
Meeting, February 3, 2019
Minutes of the Annual Corporate Meeting of The

Second Presbyterian Church of Baltimore,
February 3, 2019
• Reports of the Second Church Boards:
 The Work of the Session in 2019
 Terms of Call for Pastoral Services of the
Rev. Dr. Thomas W. Blair and the Second
Presbyterian Church, as of February 1, 2020
 Terms of Call for Pastoral Services of the
Rev. Amy Carlson and the Second
Presbyterian Church as of February 1, 2020
 Terms of Call for Pastoral Services of the
Rev. Jennifer DiFrancesco and the Second
Presbyterian Church as of February 1, 2020
 Board of Trustees Report, including
Financial Statement and 2020 Budget,
Operating Expenses, Capital Project
Expenditures, Investment Funds Support,
Consolidated Endowment Funds, General
Endowment Funds, Special Purpose
Endowment Funds, and the Capital Reserve
Fund
 Board of Deacons Report
• 2019 Council and Committee Reports:
 Christian Education Council
 Mission Council
 Nominating Committee
 Peace and Justice Committee
 Stephen Ministry
 Stewardship Council
 Worship, Music and Sacraments Council
• Financial Reports
 2019 Summary Financial Statement and 2020
Budget Draft
Approval of Minutes of 214th Congregational
Meeting
Clerk of Session, Scott Silverwood, next addressed
the congregation and presented the minutes of the
214th Annual Congregational Meeting. He noted
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that the minutes had previously been approved by
Session on February 19, 2019.

Ms. Ferrell acknowledged the exemplary and behind
-the-scenes work of “Deacon-at-Large,” Louise
DeLaVergne, who received resounding applause and
a standing ovation from the congregation. Ms. Ferrell
then asked whether there were nominations from the
floor. There were none.

A motion was made and seconded to approve the
Minutes of the 214th Annual Congregational
Meeting, February 3, 2019. It was voted APPROVED
UNANIMOUSLY.
Copies of these Minutes are included in the Annual
Report to the Congregation for the period ending
December 31, 2019.

A motion was made and seconded to close
nominations, and to elect the nominees for Elder,
Deacon, and Trustee. It was voted APPROVED
UNANIMOUSLY.

Nominating Committee Report

The Pastors’ Terms of Call
Rebecca Ferrell, Chair of the Nominating Committee,
thanked those who served on the Nominating
Committee in 2019: The Rev. Dr. Thomas Blair, ex
officio; The Rev. Amy Carlson, ex officio; The Rev.
Jennifer DiFrancesco, ex officio; Katherine Edwards,
Deacon; and Mark Felder, Trustee; Ray Herman,
Session; Emily Inglis, Member-at-Large; and JT
Paulk, Member-at-Large.

Dr. Blair next called on Jim Hughes, Chair of the
Personnel Committee. Mr. Hughes presented the
Terms of Call for Rev. Dr. Blair, Rev. DiFrancesco,
and Rev. Carlson as of February 1, 2020, as fully
referenced in the Annual Report. Dr. Blair, Rev.
DiFrancesco, and Rev. Carlson excused themselves
from the meeting for this part of the discussion. Mr.
Hughes noted the terms of call on pages 22, 23, and
24 of the Annual Report.

Ms. Ferrell thanked officers who are completing their
terms of service:

•

•
•

Mr. Hughes noted that the same terms of call from
2019 are effective for 2020 for the Rev. Dr. Thomas
Blair and Rev. DiFrancesco: there will be a 3%
increase in the base salary and housing allowance for
Dr. Blair and a 6% increase in the base salary (for a 20
-hour work week) for Rev. DiFrancesco’s in 2020 to
bring her salary to the Presbytery midpoint level.

Elders: Larry Budd; Juli Callahan; Charlotte
Edwards, Youth Representative; Charles
Herndon; Sheri Slezak
Deacons: Ana Maria Colwill, Barbara Matheson,
Holly Pool
Trustees: R.T. Arnold, Eloise Bensberg, Kristin
Randall, Jim Risser, Parker Theoni

There will be a 4% increase in Rev. Carlson’s salary
for 2020 in accordance with salary guidelines for
ministers based on “Factors.” According to
Presbytery, “The factor is set at the time a minister is
called and is changed only if the demands of the
position change. In this Presbytery, churches are
required to pay ministers at least the minimum and
are encouraged to bring clergy remuneration to the
midpoint within five years.” Mr. Hughes noted that
Second Presbyterian will be making a concerted
effort in 2020 to raise Rev. Carlson’s salary to the
midpoint level.

Ms. Ferrell then placed the following names in
nomination:

•
•

•

Elders: Keith Getter, Nicole Risser, Karen
Ruppert, Cheryl Sunderland
Deacons: Diane Melia-Anderson, Cathy Beto (for
a second three-year term), Marjorie Bookout (for
a second three-year term), Shay Herman, Sallie
Miller, Gene Miller, Carol Williams
Trustees: Scott Anderson, Taylor Classen, Scott
Crosby (for a second three-year term), Beth
Felder, Garland McPherson (for a second threeyear term), Ben Payne

A motion was made and seconded to approve the
“Terms of Call for Pastoral Services of the Rev. Dr.
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Thomas W. Blair and the Second Presbyterian
Church as of February 1, 2020,” the “Terms of Call
for Pastoral Services of the Rev. Jennifer DiFrancesco
and the Second Presbyterian Church as of February
1, 2020,” and the “Terms of Call for Pastoral Services
of the Rev. Amy Carlson and the Second
Presbyterian Church as of February 1, 2020” as
specified in the 2019 Report to the Congregation. It
was voted APPROVED UNANIMOUSLY.

Call for other pertinent business

Dr. Blair, Rev. DiFran`cesco, and Rev. Carlson
returned to the meeting to applause from the
congregation.

Adjournment and Prayer

Dr. Blair called attention to the renovation of the
main kitchen off of Smith Hall that is nearing
completion and the search for a new Director of
Music to replace Philip Olsen who will be retiring
from the position after April 12, 2020. Dr. Blair also
thanked the many volunteers who stepped up to
serve Second Presbyterian in 2019.

This portion of the Annual Meeting of the
Congregation closed. The Congregation stayed in
place for the Meeting of the Corporation of Second
Presbyterian Church, Baltimore, Maryland.

Mr. Hughes thanked the Personnel Committee for
their work over the past year: Larry Budd, Marjorie
Bookout, Mari Quint, Scott Silverwood (ex officio),
Parker Thoeni, and Rev. Dr. Tom Blair.

Respectfully submitted,
Scott D. Silverwood, Clerk of Session

MINUTES OF THE
ANNUAL CORPORATE MEETING
February 2, 2020—Chapel, 10 am

President Jim Risser called the meeting to order and began the meeting with an opening prayer.
Minutes from the previous year’s Annual Meeting of the Corporation held in February of 2019 were
reviewed. A motion was made and seconded to approve the minutes from the February 2020 meeting as
published in the Annual Report. The motion passed unanimously.
Jim presented the 2019 Financial Results as published in the Annual Report reporting that:
• In 2019, general offerings totaled $600,022. Total offerings and contributions ended up at $713,730,
which was slightly below budget and only about 0.6% above last year.
• Gifts to the Capital Reserve Fund during 2019 totaled $87,484, bringing the total contributions
received in 2019 to $801,214.
• There were no indications that general offerings would increase significantly throughout the year. As
such, the 2020 budget for general offerings was set at 0% over the 2019 actuals, or $600,022. All other
budgeted offerings and contributions were also set equal to the 2019 actual figures.
• Personnel expenses were $603,652 or about 3.1% less than anticipated in the 2019 budget. For 2020,
the Personnel budget was been set at $623,126, which represented a 3.23% increase over actual
expenditures in 2019 but was essentially equal to last year’s budget. Increases for 2020 included a 3%
salary increase for most staff, with larger increases for Amy and Jenn to bring them closer to median
salary guidelines of the Presbytery.
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•
•
•
•

•
•

Council and program expenses were $7,129 or 1.8% over budget in 2019.
Mission expenditures from the operating budget were $90,896 in 2019. For 2020, the councils and
programs budget was set at $405.
Capital Project expenditures in 2019 totaled $126,411.
Budgeted operating expenses exceeded our offerings and contributions by $315,204. The deficit in the
2020 budget and the corresponding draw from the endowment that is needed was down slightly from
2019 but exceeded the draw from the endowment in years prior to 2019 by 32%. The general
endowment fund and a variety of special purpose endowment funds that are consolidated in one
account stood at $4,950,509 at the end of 2019. This was up by 12% over 2018’s year-end balance of
$4,414,095 despite total draws of $329,718 from the general endowment and special purpose funds.
Strong market performance in 2019 resulted in a general endowment balance increase of 6.7% over
2018 despite $317,889 in draws.
The capital reserve fund grew to $1,475,074.

REPORTS OF THE CHURCH BOARDS
With primary responsibility for nurturing and
overseeing the spiritual and theological life of the
congregation, Session meets every month throughout
the year. In addition to serving on at least one
committee, each Elder brings his or her own set of
gifts and skills to the Session. Elders also participate
in worship as liturgists and as communion servers.
Together with Rev. Blair, Rev. DiFrancesco, and
Rev. Carlson, Session oversees the life and mission of
the congregation, particularly spiritual oversight.
Session meets on the third Tuesday every month to
carry out its responsibilities for the mission and
government of the church. Fourteen elders served
throughout most of 2020. A list of those who served
is at the end of this report.
Senior Pastor, Rev. Dr. Thomas W. Blair,
Associate Pastor for Mission and Partnership, Rev.
Jennifer A. DiFrancesco, and Associate Pastor of
Christian Nurture and Congregational Life, Rev.
Amy L. Carlson, moderated the Session meetings. A
member of the Board of Trustees attended and
updated the Session on all financial aspects of the
church.
Session meetings in 2020 began with worship
time that Dr. Blair, Rev. DiFrancesco, or Rev. Carlson
led. Meetings also included time for reviewing
pastoral cares and concerns for those in need. All
meetings opened and closed in prayer.
Routine Matters before the Session
Elders lead by example. As part of its

The Work of the Session in 2020
The coronavirus pandemic certainly changed life
for all of us and this was no exception for Session.
We understand that, in times of such a crisis, we turn
to our church for guidance and comfort. Although
COVID-19 quarantine rules have changed the way
Second Presbyterian interacts, meets, and worships,
this was a time when it is even more important for us
to reach out to each other.
The mental images of returning to the Second at
Nine service in the chapel, the traditional 11:00 AM
service in the sanctuary, or a fellowship meal in
Smith Hall only made the situation more difficult.
This was more than a matter of following a timetable
– it required faithfully discerning the signs of the
times and the needs of our members.
As a way of keeping church members engaged
during the pandemic, elders followed up on
suggestions from the Emergency Management Team
that Trustee Janet Short led. Elder Jill Karpovich sent
Sunday school packets to children to work on at
home with their parents. On-line small groups and
Bible studies were held. Our Stephen Ministry was
“another set of ears.” No matter how small, Session
understood the need to reach out to members. This
was important for those who live by themselves,
even for those who are technically savvy.
Each year, new Elders are called to join the
Session and the pastors to foster leadership,
government, and direction for the life of the church.
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responsibilities, the Session acted on the following:
• Receiving and welcoming new members into the
congregation
• Welcoming newly-elected elders prior to their
ordination and installation
• Hearing monthly reports from:
 The Board of Trustees about financial
matters and the physical plant of the church,
 Stewardship about its campaign plans and
results,
 Mission Council,
 Worship, Music, and Sacraments Council,
 Christian Education Council,
 Personnel Committee,
 Capital Reserve Fund, and
 Peace and Justice Committee.
• Approving the 2020 budget and reviewing the
financial outlook for 2020 before presenting it at
the annual meeting
• Hearing regular reports from:
 The senior pastor and Associate Pastor for
Mission and Partnership and Associate
Pastor of Christian Nurture and
Congregational Life
 Elder commissioners to the Presbytery about
ongoing work.

Spiritual Work of the Session
Elders must find ways through prayer, scripture, and
real-life situations to keep in touch with Jesus in such
a way that they can lead the congregation to discover
what God wants us to do in the world. If we truly
are a church that is open to change, challenges, and
the possibility of taking risks for the sake of the
gospel, session must lead the way to find out where
Jesus Christ is going and joining him there.
Recognizing the value in the traditional ways Second
Presbyterian is used to do things, change can bring
out the best in us and force us to be fresh and new.
In February 2021, three new elders and one youth
elder will be ordained, which will maintain a body of
elders consistent with the past few years.
Special Acknowledgements of the Session
We keep in mind that Christ is the head of the church
and we follow the example of Christ. To the elders
who served in 2020, council and committee chairs,
the trustees, deacons, our Pastor, our Associate
Pastor for Mission and Partnership, and our
Associate Pastor of Christian Nurture and
Congregational Life, the church staff, and to our
faithful and committed congregation, we extend our
heartfelt appreciation. To Rev. Dr. Thomas Blair,
Rev. Jennifer DiFrancesco, and Rev. Amy Carlson,
we’re all in this together. Your leadership influences
our church family.

Other Work of the Session
Among the work it accomplished in 2020, the Session
acted on the following:
• Approved hiring the new Minister of Music
• Endorsed and participated on Emergency
Management Team that Trustee Janet Short led
• Continuing discussions of “coming together with
a common purpose,” Session identified the
following themes as Second Presbyterian’s goals:
 Connection,
 Share Membership, and
 Serve Community

Submitted by Scott Silverwood, Clerk to Session
Elders who served in 2020
Benard Agyingi
James Edwards
Keith Getter
Ray Herman
Jim Hughes
Michael Johnston
Jill Karpovich
Gretchen Martin
Emily Park
Stephen Randall
Nicole Risser
Karen Ruppert
Amethyst Spivak
Cheryl Sunderland

Special Actions of the Session
In 2020, the Session had the pleasure of welcoming
new members into the Second Family and approving
baptisms and weddings.
• Approved baptisms:
Brooks Kable Carlson - November 15, 2020
• Approved weddings:
Roy and Ketty Agyingi - July 17, 2020
Emily Inglis and Ellison Park - August 22, 2020
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TERMS OF CALL FOR PASTORAL SERVICES OF
The Rev. Amy Carlson
And the Second Presbyterian Church
As of February 1, 2020

Effective at the conclusion of her service as Acting Head of Staff
I.

Duties and Responsibilities

Upon the conclusion of her responsibilities as Acting Head of Staff, Rev. Carlson’s duties shall be
those of Associate Pastor, leading the congregation in worship, giving pastoral care to the
congregation, and coordinating and overseeing the spiritual formation of members and friends of
Second. It is expected that Rev. Carlson will deliver the sermon between six (6) and ten (10) times
each year. She will be a faithful member of the Presbytery of Baltimore, attending regular meetings
and serving on such committees as requested.
II. Compensation
As compensation for her services, Second Presbyterian Church shall pay annual compensation to
Rev. Carlson as follows:
Salary…………………………..………………………...……. $43,789.00
Housing Allowance………………………………………….… $30,000.00
Dental Insurance (personal coverage)
$443.40
Total Effective Salary……………………………………..…… $74,232.40
PC(USA) Board of Pension Dues (37% of Effective Salary) $27,465.99
(for pension, medical insurance, life insurance)
7.65% Social Security Offset ………….………………….….… $5,644.86
Travel/Automobile (Reimbursement/IRS rate)…………...….. $1,000.00
Education Allowance (Reimbursement)……………………... $1,000.00
Book Allowance (Reimbursement)...………………………….. $500.00
Cell Phone Allowance (Reimbursement)…………………….. $600.00
Professional Expenses – E.g., Vestments, business meals
(Reimbursement)................................................................. $1,700.00
III. Additional Benefits
Rev. Carlson shall receive one month paid vacation annually. She also shall receive three months
paid maternity leave. She also shall receive two weeks for study leave, as approved by the Session.
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BOARD OF TRUSTEES REPORT
EXECUTIVE SUMMARY
The Trustees are pleased to provide this report on financial performance in 2020 and the budget for 2021. By
any measure, 2020 was a challenging the year for the church. Still, offerings and contributions (excluding
capital reserve fund contributions) increased by 2.4% from those of 2019. Meanwhile, total operating
expenses increased by 3.3%. These factors combined to necessitate endowment draws of $285,356 to provide
the necessary cash flow during the year. Despite the large total draw, strong market performance produced
an increase in the general endowment of 6.53% during 2020. Similarly, strong investment returns also
produced growth in the Capital Reserve Fund, despite spending for a number of capital projects.

FINANCIAL STATEMENT & 2021 BUDGET
OFFERINGS AND CONTRIBUTIONS
In 2020, general offerings totaled $626,913, which was 4.5% above 2019 and 4.5% above budget. Total
offerings and contributions ended up at $731,852, which was 2.5% above last year and a like amount above
budget.
Gifts to the Capital Reserve Fund during 2020 totaled $76,229, bringing the total of contributions
received to $2,288,525.
However, pledges for 2021 giving indicate a slight decline in donations versus those of 2020. Therefore,
total offerings and contributions for 2021 are budgeted at $969,390.

OPERATING EXPENSES
Personnel Expenses
Personnel expenses were $673,586 or about 8.1% greater than anticipated in the 2020 budget. For 2021,
the Personnel budget has been set at $ $666,835, which represents a 1.4% decrease from actual expenditures
in 2020, reflecting the absence of severance expenses incurred at the end of 2020.

Councils and Programs Expenses
Council and program expenses were $ 352,883, well below the budgeted figure of $405,808, reflecting the
curtailment of activities due to the Covid-19 pandemic. Despite this decrease, Mission spending was
$104,283, well above the budgeted figure of $89,279.
For 2021, the councils and programs budget has been set at $ $390,276 – an increase of about 10.6% over
2020 expenditures.

Capital Project Expenditures
Capital Project expenditures in 2020 totaled $114,131. Capital projects that were completed or were
significantly underway include:
• Completion of the kitchen renovation begun in 2019, including new flooring, ceiling, air
conditioning, appliances, shelving and cabinetry.
• Air conditioning replacement in Smith Hall.
• Replacement of flooring in the nursery.
• Installation of an audio/visual recording and transmission system in the chapel, allowing for
enhanced live-streaming of worship services and other events.
• Painting of windows in the courtyard.
• Initial work on an electronic access control system.
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In 2021, planned expenditures for capital projects totals $25,389, which reflects only the projects currently
underway, including the installation of updated electronic door access and continuing the installation of A/V
equipment and capabilities to the Sanctuary. It is likely that additional capital projects will occur later in
2021, based on past experience, however the timing and cost cannot be currently estimated.

Investment Funds Support
As indicated in the attached Summary Financial Statement and 2021 Budget, our budgeted operating
expenses are anticipated to exceed our offerings and contributions by $360,721. (This excludes planned
capital improvement expenses which are directly paid for by capital reserve funds.) Of this shortfall,
$137,194 will be paid from cash on hand at year-end, leaving$ 257,171 to be compensated for by drawing on
the general endowment.
The anticipated draw from the endowment that is needed for 2021 is down 9.88% from that of 2020.
Despite recent strong investment returns, this projected draw is 4.24% of the 2020 endowment ending balance
and is within the guidelines of the church’s investment policy. The trustees will be monitoring contributions,
endowment growth, and endowment draws throughout the year to attempt to maintain the endowment
draw at a level consistent with the investment policy.

INVESTMENT FUNDS
CONSOLIDATED ENDOWMENT FUNDS
The Church’s endowment is critical to its annual operating budget as well as its long-term sustainability.
The general endowment fund and a variety of special purpose endowment funds that are consolidated in one
account stood at $5,273,770 at the end of 2020. This was up by 6.5% over 2019’s year-end balance of $4,950,509
despite total draws of $355,826 from the general endowment and special purpose funds.

General Endowment Fund
The general endowment is principally used to support the Church’s annual operating budget. Strong
market performance in 2020 resulted in a general endowment balance increase of 6.53% over 2019 despite $
285,356 in draws.

2011

General Endowment
Year-End Balance
$2,103,464

2012

$2,606,301

2013

$3,059,629

2014

$3,248,536

2015

$3,126,457

2016
2017
2018
2019
2020

$3,287,750
$3,741,565
$3,431,159
$3,857,318
$4,101,770

Year

Continued need for significant endowment draws in coming years with lower market performance than
in recent years is a risk that the church faces. The Trustees will be examining the structural issues in the
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budget and considering ways to both increase revenue and reduce expenses in the face of a potential
downturn in market performance.

Special Purpose Endowment Funds
The Church’s special purpose endowment funds, a portion of which support the annual operating
budget, have been created by members to support specific activities of the Church, including education,
youth ministry, music, and compassionate disbursements.

Latshaw Disability Fund

$47,611

2020 Year-End Balances
$50,629

Nesbitt Land Fund

$31,318

$33,303

$185,386

$197,134

Pease Compassion Fund

$35,969

$38,249

Peterson Music

$45,998

$48,913

Sauer Education

$78,771

$83,763

Sauer Mission

$97,431

$103,606

Staff/Membership Special Needs

$46,702

$49,662

Wonderlic Music & Family

$133,978

$142,468

Youth Ministry

$222,800

$236,920

SPF General Fund

$167,226

$187,353

$1,093,191

$1,172,000

Special Purpose Funds

2019 Year-End Balances

Pastoral Counseling Center

Total

CAPITAL RESERVE FUND
Youth in Worship—Olivia Risser
The capital reserve fund was initiated in 2016 in order to provide on-going support for major
maintenance projects and capital improvement projects. At the end of 2020, the value of this fund was
$1,630,218, versus $1,475,074 at year-end 2019, A total of $113,685 was withdrawn from this fund in 2020 for
capital improvements described above.
The Trustees hope this report is useful and provides a clear picture of the financial health of the Second
Presbyterian Church.
Respectfully
submitted,
Confirmation
Sunday
Scott Anderson
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SUMMARY FINANCIAL STATEMENT
& 2021 BUDGET

Blessing of the Animals
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BOARD OF DEACONS REPORT
The Church community is divided into parishes,
each of which is assigned to a deacon. The deacons
reach out to parishioners to provide faithful
attention and support in times of need and in times
of celebration. They are a vessel to connect members
to the greater church community. Amy Carlson and
Joyce Zimmerman coordinate and lead the deacons
and their outreach activities. Since March, most inperson contact by deacons has been by phone and
email only. The Board of Deacons has continued to
meet monthly (either in person or by Zoom) to
obtain information about the current happenings in
the life of the church, council updates, and the

special needs of members, including illness and
bereavement. Some deacons have acted as greeters
and have reached out to parishioners after our Zoom
Worship services. We look forward to being together
in person once again
~Respectfully submitted, Katherine Edwards

2020 COUNCIL & COMMITTEE REPORTS
Long, Seth Long, Fay Miller, Rachel Mongeau,
JT Paulk, Amethyst Spivak, Alena Troxel, and
Cameron Troxel, as well as Bernie and Gail Levy
coordinating adult seminars

CHRISTIAN NURTURE COUNCIL
A couple of years ago, with Session approval,
this council changed its name. We had been known
as the Christian Education Council, which made
sense, as we planned and provided Sunday School
for children and adults, Vacation Bible School each
summer, confirmation, and youth group activities.
Over time, however, we realized we were doing a
great deal more, organizing a variety of fellowship
opportunities for all ages. So we became the
Christian Nurture Council, hoping this name better
reflected the mission of our council—to grow the
faith of Second Church members through learning,
teaching, breaking bread together, listening, and
sharing.
The work of this council depends on its
members: Rev. Amy Carlson, Pastoral Assistant
Joyce Zimmerman, Nancy Flower, Shay Herman, Jill
Karpovich, Bernie Levy (through mid-2020), JT
Paulk, Mari Quint, and Eric Strain. Andrea Hughes
joined us in the fall in her role as staff for family
ministry. We also depend on our Sunday School
teachers and leaders. They include the following:

2020-2021 School year – Jen Dardis, Nancy
Flower, Shay Herman, Andrea Hughes, Jill
Karpovich, Rachel Long, Fay Miller, JT Paulk,
and Amethyst Spivak, with Mari Quint
coordinating the adult seminars
For the first two-and-a-half months of 2020, we
also relied on volunteers such as Fay Miller and Kay
Brillinger and several of our youth, along with paid
staff, to care for young children in the nursery
during worship.
Two evening Bible studies held in members’
homes, a men’s group lead by Rev. Tom Blair, a
women’s group (Candlelighters) lead by Rev.
Carlson, and weekly youth groups lead by Rev.
Carlson in partnership with Rev. Sandy Alexis of
First English Lutheran were educational and
fellowship opportunities for the congregation in
addition to the Sunday morning classes. Although in
-person gatherings were no longer possible after mid
-March, most of these offerings continued virtually.

2019-2020 School year – Jen Dardis, Nancy
Flower, Shay Herman, Jill Karpovich, Rachel
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And while many of the activities that had been
planned pre-pandemic, such as a summer mission
trip to Puerto Rico, had to be cancelled, a variety of
others were provided, such as virtual Vacation Bible
School.
In addition to the classes and activities described
above, the Christian Nurture Council provided the
following in 2020:
• Continental breakfast during the February 2
congregational meeting
• Youth lock-in February 29
• Lenten devotionals (February 26 – April 12)
three times a week plus daily during Holy
Week
• Weekly evening virtual Bible study lead by
Rev. Carlson March – June
• Vacation Bible School Monday evenings
throughout July
• Drive-through school year Kick-Off to
distribute Sunday School supplies September
13
• LOGOS virtual gatherings in late September
and October
• Wednesday noon Bible study with Knox
Presbyterian started September 2 and is
ongoing
• Advent wreath-making Nov. 29 (kits put
together and distributed Nov. 22 by Louise
DeLavergne)
• Advent devotionals Nov. 29 – Dec. 25 written
by staff and members
• Family Fun nights Dec. 4, 11, and 18
organized and hosted by Andrea Hughes

2008-2010. He wrote the following as one of the “180
Days of Prayer” emailed daily leading up to this past
summer’s General Assembly, which was to be held in
Baltimore but had to be held virtually. This is a
slightly modified version of his prayer.
We never closed.
We have shifted
We have adapted
We have changed
We have struggled
We have had technical difficulties
We have extended grace
We never closed.
We have laughed
We have wept
We have wondered
We have celebrated
We have grieved
We have yearned
We never closed.
We have lost connections to some
We have found new relationships with
others
We have lived the fullness of the Table of
God
We never closed.
We have worshipped in new ways
together
Praying together
Confessing together
Hearing together
Singing out of sync “together”
Being sent into the world to serve
together
We never closed.
Someday we will gather again
Someday we will hug again
Someday we will fully rejoice in this
expanding Body of Christ that God is
revealing before us
But that day has not yet come.
So, for now, we will continue being the
gathered church
Called together
Praying together
Exploring the Word together

The list of classes and activities is certainly shorter
than in previous years. However, thanks to the
commitment of this council, our Sunday School
teachers, and all the members who support and
participate in our offerings, we continue to provide
ways for this church community to learn and connect
with each other. We thank our church staff, especially
Julie Evans for her organizational and
communication skills and Reverend Carlson for her
leadership, creativity, and unflagging enthusiasm.
Rev. Bruce Reyes-Chow is the senior pastor at
First Presbyterian Church of Palo Alto, CA. He
served as Moderator of the 218th General Assembly
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Seeking justice together
Serving together
We are the church.
We are the Body of Christ.
We never closed.

As procedures developed for small groups to
meet outside and inside, the Bells were able to
practice inside and the Tapas Bible Study group was
able to meet inside on Friday evenings with a zoom
for those who felt safer remaining at home. The
early bird Sunday service evolved and met outside
until it became too cold and moved inside the
Sanctuary until cases spiked in December. The
Community Concert Series also began recording its
music in the Sanctuary to share on YouTube. The
Church was able to Zoom services and later to have
staff and one Baptism so far inside the Chapel on
zoom and then live streaming. Zoom Sunday school
and Adult Seminars also occur. There has been one
inside and one outside wedding.
The Baltimore School of Music has been able to
return, primarily with zoom and some on-site
classes.
This opening up of the Church sounds so easy,
but it has occurred over many months with trial and
error, very few of these thank goodness, and with the
tireless efforts and energy of all the Councils, Session
and Trustees, Personnel, the Pastoral Staff and the
Worship Committee which includes our new and
ever evolving tech team without whom we could not
have done what has been accomplished to this point
in having an online Service
I want to thank the Emergency Management
Team, listed below, who represent the councils and
committees of Second for all the Saturday mornings
in the weeks following the shut down and through
the fall for their tireless energy and ideas that are
moving Second through the pandemic safely and
allowing us to open minimally and proceeding to
zoom and live streaming.
Your EMT members initially were Reverends
Tom Blair, Amy Carlson and Jenn DiFrancesco,
Eloise Bensberg, Katherine Edwards, Shay Herman,
Gene Leber, Gretchen Martin, Garland McPherson,
Scott Silverwood, Janet Short and Dr. Sheri Slezak.
Alex Ashman, Cheryl Sunderland, and Joyce
Zimmerman also joined the team.

~Submitted by Shay Herman, Chair of Christian
Nurture Council

EMERGENCY MANAGEMENT TEAM
As a Trustee recently in charge of Safety and
Security in March of 2020, I was called upon to set up
an Emergency Management Team (EMT) the
weekend prior to the COVID-19 shut down of
Baltimore and closing of Second.
EMT’s mission is twofold. The first is to follow
state and local regulations in regards to opening and
using space and the second is to follow CDC
recommendations to make the church a safe
environment for the leaders and participants using
the space following scientific guidelines.
We gathered Baltimore City and Maryland
mandates, CDC and WHO recommendations,
materials from the Presbytery and other churches as
to what needed to be done, scientific materials in the
fields of music, ventilation and aerosols and COVID19 medical information as it became available. Our
insurance company was contacted for liability
concerns.
Using the above data the EMT developed
policies for outdoor and indoor use, registration
forms, and contract tracing. EMT policy and
procedure recommendations were sent to the Session
for approval. The Session continues to adjust the
policies as COVID-19 information changes and
approves those who want to use the church space.
Pews were cleared of all paper including
hymnals and Bibles, cushions removed (you may
bring your own cushion and Bible), pews measured
for social distancing and with social distancing
marked outside main entrances. Hand sanitizer and
free standing, touchless hand sanitizers were ordered
and placed near doors and in the Rotunda and
Manse. There are disinfectant wipes around the
church, with masks and gloves if needed. Mask
wearing, social distancing and hand washing signs
are on outside doors and in bathrooms.

Respectfully Submitted, Janet E. Short, Chair, EMT
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In 2020, we heard from these Mission
Partners during our worship services:

MISSION COUNCIL
Hands on Projects with our Partners
• MLK Day of Service
• Alternate Gift Market (virtual)(Heifer Project,
OrchKids, Afghan Women’s Fund)
• School and Family Council Meetings at Guilford
Elementary/Middle School
• Helping Hands (monthly shepherd pies and
cookies for Our Daily Bread)
• Guilford School healthy market
• CARES Card Making and Selling

•
•
•
•

End of year funds for pandemic relief were sent to:
• TurnAround
• GBMC Board of Lady Managers
• Afghan Women
• Uncuffed Ministries
• Manna House
• Glenwood Life
• Heifer International
• GEDCO Cares
• The Center,
• Boys In The Hood

In-Kind Donations
• Old Cards for CARES Card making
• T-shirts for grocery bags
• School Supplies and groceries for Guilford
Elementary/Middle School
• Canned Food for CARES Food Pantry
• Collection for TurnAround
• Book Collection for UnCuffed Ministries
• Casseroles and peanut butter and jelly
sandwiches for Manna House
• Meat slicer for Manna House
• 100 books for OrchKids and music camp
scholarships
• Care bags for Sisters Circle

Mission Council Members:
Lynne Agress
The Rev. Tom Blair
The Rev. Amy Carlson
Carol Clark
Jean Coates
The Rev. Jenn DiFrancesco
James Edwards
Gene Leber
Sue Leber
Fay Miller
Anne Perry
Nicole Risser
James Woods

Special Offerings
• Souper Bowl of Caring
• One Great Hour of Sharing
• World Communion Sunday/Peacemaking
Offering
• Presbyterian Disaster Assistance
Mission Book Group
Books read:
• What the Eyes Don’t See: A Story of Crisis,
Resistance, and Hope in an American City by Mona
Hanna-Attisha
• The Short & Tragic Life of Robert Peace by Jeff
Hobbs
• Blood Brothers by Elias Chacour
• We Belong to the Land by Elias Chacour
• White Fragility: Why It’s so Hard for White People to
Talk about Racism by Robin DiAngelo
• The Master Plan: My Journey from Life in Prison to a
Life of Purpose by Chris Wilson
• We Speak for Ourselves by D. Watkins

Sisters Circle
UnCuffed Ministries
Manna House
GBMC Board of Governors

Many mission activities were curtailed because of
Covid-19, but financial obligations for the year were
met. All mission partners were kept in contact with
throughout 2020.
~Submitted by Mission Council

NOMINATING COMMITTEE
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The Nominating Committee continues to SEEK
members who will contribute their talents, who will
SHARE their gifts, and are willing to SERVE in
positions of leadership. Strong lay leadership is
needed now more than ever as we go forward into a

new year with a new interim minister.
The Nominating Committee of 2020 respectfully
submits the following nominees for election in 2021:
Session: Gene Leber
Alena Troxel
Barb Matheson
Ellie Paulk, youth elder
Trustees: Clay Furtaw
Clark Pool
Deacons: Jennifer and Sophie Elisseeff
Jennifer Figler and Suzannah Figler
(special youth deacon)
Barb Antonides

•
•
•
•

•
•
•
•

We also gratefully acknowledge the service of the
following officers as their terms end in 2021:

•
•
•

•
Elders Jim Hughes, Jill Karpovich, James B.
Edwards, and Nicole Risser
Trustees James R Edwards, Mark Felder, Taylor
Classen
Deacons Nancy Gibson, Sally Johnston, Doris
and Harry Silverwood, Carol Williams, Sally
Johnston

Please join us at 6:30 on the First Tuesday of
each month as we continue to discern our focus and
put our Faith into Action in this important arena.
~Submitted by Juli Callahan, Chair

Nominating committee members:
Ray Herman (Session), Sheri Slezak (member at
large) co chairs
Cameron Troxel (Trustees), Katherine Edwards
(Deacons), JT Paulk (member at large)
Scott Silverwood, Amy Carlson ex officio

STEWARDSHIP COUNCIL
In 2020 the Stewardship Council dealt with the
following agenda items:
• Weekly review of members’ giving results as well
as a monthly review of contributions YTD to
measure progress on the 2020 budgeted
collections goal.
• Council members follow up with individual
members on an invitation to pledge/intentions to
give for 2020 if they had not done so prior to or
by Dedication (renamed “First Fruits”) Sunday.
This process was repeated in December 2020 for
giving commitments for 2021.
• Electronic Giving Option – This option which
was put in place a year ago with Vanco as our
processor, proved popular given the COVID-19
pandemic.
• Staying current on the capital campaign for the
Building Faith in the Future Fund (under the
leadership of our Trustees).

PEACE AND JUSTICE COMMITTEE
Peace and Justice, like many other committees had
many twists and turns in 2020. We started the year
with many ideas and plans on environmental
activities for our congregation. Since many of those
required in person interaction – they were put on
hold. While our committee was reflecting and
discerning our second focus area – 2020 again
intervened – and racial equity became the clear focus
area. After much discussion this important area will
be led by Session with Peace and Justice members
and other congregational members participating.
Activities completed in 2020 include:

•

Jane Huth-Walsh
Attended Faithful Green Leaders on Feb 17, 2020
Completed Environmental focus statement
Hosted an Adult Seminar in May focused on
Power and its impact on the environment
PAUSED our weekly “Peace and Justice” minute
in the Friday Flyer due to the high amount of
information being shared on the weekly emails
Authored the Black Lives Matter Statement and
presented it to Session
Sponsored a book club discussion of White
Fragility
Committee members participated in Listening
Sessions in early Fall
Initial discussions with Julie Evans on including
Peace and Justice on the SPC website
Met with Green Leader from Roland Park
Presbyterian Church to learn about their
experience becoming an Earth Cares
Congregation

Recruited 2 new team members: James Woods,
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•

•

without the dedication, hard work and creativity of
the search committee to push through the process
when normal interview and audition practices were
not possible. Many thanks to members of the
congregation who served on the committee: cochairs Gretchen Martin and Beth Felder and Eloise
Bensberg, Cindy Levering, Seth Long, Leslie Owsley,
Emily Park, John Walkup,
The arrival of COVID-19 in March required a
rapid and significant change in how we worship on
Sunday mornings. Our pastors, musicians, and
volunteer tech team quickly shifted to an on-line/
broadcast format when gathering in person was no
longer possible. We did this without missing a single
Sunday! We quickly realized that worship would
need to be online for the foreseeable future and
began to strategize how to continuously improve the
experience for our congregation. Ultimately we were
able to purchase AV equipment for the Chapel
(installed in late September) which permits us to
produce and stream a high quality service in real
time that is both safe for worship leaders on-site and
includes the ability for others to engage from home.
We have also begun to worship in-person, in small
groups, early Sunday mornings in our Sanctuary.
We are pleased/proud to say that our Session,
Trustees, the EMT (Emergency Management Team)
and other church members came together, despite a
myriad of other pending matters, both personal and
at Church, to make this possible. It is indeed a
testament to what can happen when good people
put their faith in God and work together towards a
common goal: glorifying God!
Fall brought more changes to our congregation
and how we worship as we bid farewell to Associate
Pastor Jenn DiFrancesco in September and our
Senior Pastor Tom Blair in December. As the
holidays approached, WMS moved quickly to
support worship planning under the leadership of
Pastor Amy Carlson and provided a beautiful
Advent and Christmas season. Thanks to our
dedicated Chancel Guild, the building was adorned
with wreaths and candles in the windows and the
Chapel and Sanctuary were brightened with trees
and poinsettias. Our regular programming was
preserved but for the annual children’s pageant.
Alex Ashman, our new Minister of Music, has

Planning in the early fall for the 2021 annual
giving campaign to include three letters to our
members, five Sundays for “Moments for
Stewardship” by church members during our
virtual 10:00 a.m. services.
Preparing giving members thank you letters
(personally signed by all the available
Stewardship Council members).

On a personal note, I would like to express deep
appreciation to this year’s Council members for the
generosity of their time and various contributions to
the work of the Council. They are Mark Felder, Paul
Koch (for special projects) Cindy Levering, and Steve
Randall. Additionally, many thanks to Tom Blair
and Amy Carlson for their regular participation at
our monthly virtual meetings (and active
communication between meetings) as well as Matt
Bramhall for monthly giving reports as well as
pledge reports and communication pieces provided
by Linda Ward, Andrea Hughes, and Julie Evans in
the church office.
Respectfully Submitted,
Chuck Harlan, Chair, Stewardship Council

WORSHIP, MUSIC & SACRAMENTS
COUNCIL
For the Worship, Music and Sacraments Council
2020 was a year filled with challenge, change and
transitions to new ways of working and worshiping
together.
Our focus at the beginning of the year, along
with the members of the search committee, was on
recruiting and hiring a successor for our Director of
Music Philip Olsen (who retired in April 2020). In
the process, the role was redesigned to be full time
Minister of Music signifying our commitment to a
robust year-round music program, grounded in
active engagement and collaboration with our clergy
as well as all aspects of music-making at Second.
Despite the challenges of hiring in a pandemic, the
search was successfully completed in May and Alex
Ashman joined Second as our Minister of Music in
mid-June. This would not have been possible
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hit the ground running from the moment he arrived
at Second. By recording on our mighty Casavant
organ, coupled with recording hymns and anthems
from the Steinway grand piano, Alex was able to
offer up a variety of musical styles and genres each
and every Sunday. With the help of our newly
minted “tech team” of Chris Allison, Andrea
Hughes, and Emily Park, Alex was able to create
weekly choir videos of most of our current singers
offering up their talents via hymnody and service
music. Beau Lochte, our Handbell Director, and
Alex created video recordings of piano and bells
duets offering yet another avenue of musical
worship to our congregation.
After much planning and research, our
Handbells were able to safely return to Smith Hall in
late July to resume weekly rehearsals. They have
provided wonderful recorded performances for our
streamed services, as well as live music for the “early
bird” services.
Producing weekly virtual choir videos is
extremely time and labor intensive (3-7 hours each),
so we have transitioned to solo (or duets from same
households) singers recording hymns and other
special music at the Church. As currently seen
during worship, Alex pre-records the hymns and
service music that requires singing. This provides a
more musical and worshipful experience for all! In
addition, Alex created an in-depth musical review
video for the 2020 Stewardship campaign, as well as
a virtual children’s choir video for the summer VBS
program of the Churches of Charles.
The dedicated work of Alex, Beau, and all of our
musicians here at Second was quite evident with the
Christmas Eve Service this year. Despite all of the
challenges of 2020, their music still lifted our spirits
and ushered in the Joy of the Christmas Season.
Looking ahead to 2021, WMS is committed to
supporting Pastor Carlson through this period of
transition as we await the arrival of an interim pastor
and begin the process to secure a new senior pastor/
chief of staff. In addition we will work in tandem
with Session and Trustees to evolve worship at
Second as we transition out of Covid restrictions on
in-person activities. To that end, we plan to install
AV equipment in the Sanctuary in order to provide
more members the opportunity to worship in-

person, while preserving our ability to stream to
those who prefer/need to remain at home. We also
plan to provide regular (perhaps twice each month)
opportunities for mid-week worship and/or musical
offerings. Music will play, prayers will be offered up
as we look forward to Lent and Easter. The chairs of
WMS (aka the “three amigas” as we like to call
ourselves) are most thankful for our ministers and all
members of our council as well as those who
volunteer with the Chancel Guild, our choirs, bell
ringers, other musicians, ushers and communion
preparers/servers. A special thanks goes to Gretchen
Martin who preceded us as WMS chair and led the
group in the early days of COVID-19. All have given
generously and faithfully of their time and talent
while managing work and family; as a result, joyous
worship continues at Second Church.
Respectfully submitted,
Eloise Bensberg
Beth Felder
Holly Pool
Chairs of WMS
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