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AGENDA
The 215th Annual Meeting
of the Second Presbyterian Church of Baltimore, Maryland
Sunday, February 2, 2020, 11 AM, Smith Hall
Welcome, Call to Order, and Opening Prayer

The Rev. Dr. Tom Blair

Establishment of a Quorum of Members in Attendance
The ‘State of the Church” 2020

The Rev. Dr. Tom Blair

“Silos to Teams” Presentation

Elder Julie Callahan

Report from the Stewardship Committee

Chuck Harlan

Approval of the Minutes of the Congregational Meeting
The Nominating Committee Report

Scott Silverwood, Clerk of Session
Becky Ferrell

The Election of Officers: Elders, Deacons and Trustees
Presentation of the 2020 Budget (including Terms of Pastors’ Calls)

Jim Hughes, Jim Risser

Call for Other Pertinent Business
Adjournment of Meeting, Closing Prayer (unison)
Holy God, we have joined our hearts and minds that together we might see your way for this,
Your church, in the year to come. Where we have seen faithfully, God, lead us quickly. Where our
vision has been clouded, give us ever-clearer vision ahead. In our trust that we are in your safe
keeping – encourage and guide us to more faithful living.
God of love and compassion, bless those who have been called to be officers of this
congregation - elders, deacons and trustees, and empower them by the grace of your spirit.
Remind us all that we are called to be bearers of Christ’s life, light and love to all we meet. Help
us offer our best to your service and your glory, mindful of the needs of others, in body, mind and
spirit, in the name and spirit of Jesus of Nazareth, our Lord. Amen.
Call to Order of the Meeting of the Corporation of Second Presbyterian Church
in the City of Baltimore, Maryland
Opening Prayer
The Trustees Report

Jim Risser

Other Pertinent Business
Adjournment of Meeting and Prayer of Dismissal
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FROM OUR SENIOR PASTOR
The Rev. Dr. Tom Blair

“They say that life can only be lived by going forward, but only
understood by looking back.”
“The secret of life is to have a task, something you devote your
entire life to, something you bring everything to, every minute
of the day for your whole life. And the most important thing
is—it must be something you cannot possibly do.”
~Henry Moore (sculptor)

T

hese two complementary quotes capture some
of the ongoing process of our congregational life
through the year 2019. Our Session has been
working hard at further clarifying our common goals
in ministry together. Our working statement of
purpose for this process is as follows:

and children’s ministries, or other events?
Worship: Is our worship vibrant and meaningful? Are
there diverse opportunities to pray, to sing, to hear the
Word and share in the sacraments together?
Indeed, this is quite a checklist! All these are also
areas in which I have been involved in oversight and
administration through 2019.
In the pages of this report you will find information,
inspiration and some new ways that we have been the
church together: learning, growing, giving, worshipping,
sharing in fellowship and bearing one another’s burdens.
This report also helps us recall how we have been
the church away from this place: serving, learning,
working, caring and sharing in the world. The story is
bigger than what can be fully detailed in these pages. The
year 2019 was filled with joys that lifted us, obstacles that
challenged us, and sorrows that grieved us. It has been a
year of changes and transitions in our lives together as
well as a year of growth and celebration in our ministries
and missions.
As I reflect on the character of our life and work
together in 2019, most of all I think of the impact of
generous gifts given. Our financial reports record the
incredibly generous commitment of so many members
and friends of this church that both keeps the lights on
and provides sustenance for all who are employed here....
(and a huge thank you to one and all.)
Through my fifteenth year of ministry with you as
Pastor, as we are continually renewed by the Holy Spirit
in our walk together, we add new faces (along with some
new wrinkles, in more ways than one) and we experience
the joys and challenges, questions and opportunities that
the comfort of familiarity brings. Included in our newness
are Staff members who bring energy, insight and talent
and an ever-faithful officer corps who strive to revitalize
our distinctive way of being Christ’s people in Baltimore.
This past year has also been filled with the important
events of every church year, weddings (1), baptisms (4),
new members (14), and the ordination and installation of
new officers. We have bid farewell and eternal blessing on
three of our friends and members who are now counted

‘Our Goal is to align on common goals, desires,
resources and logistics for our common ministry
across the governing bodies and associated
committees of Second Presbyterian to Seek, Share,
Serve, in the name of Christ.’
Another way of looking at this statement is as a guide
to evaluate the health of our congregation. There are
seven measurement points used to consider our overall
congregational health. [Our fiscal health is covered in the
Stewardship and the Trustee Reports at the rear of this
booklet.]
Social/interpersonal: Does the leadership in our
congregation strive to be sure the community is robust,
encouraging healthy communication, broad welcome, and
good “on-boarding” of visitors and new members? Is
there plenty of opportunity for those participating in our
congregation to know each other?
Emotional: What’s the current emotional
temperature of our congregation? What influences the
way our community feels about itself and its mission?
How might we improve our congregation’s resilience?
Physical: How healthy is our physical plant? Are we
using our physical assets for mission with our external
community as well as our internal one?
Financial: How are things shaping up for our next
budget? What might we work on during the coming
months to continue fiscally healthy practices? What will
we need to amend?
Vocational: Are we a congregation ‘just because’, or
are we clear about our “why”? How deeply are our active
members brought in to our mission?
Intellectual: Are people learning and growing
intellectually in our congregation? What Bible studies are
we doing? Does our adult forum capture people’s
interest? What about book groups, small groups, youth
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among the communion of saints in heaven: Eugene Haupt,
Nancy Lewis, and Mary Lou Ross.
As we recall the highlights of 2019, I give thanks for
God’s faithfulness, mercy and love in all the seasons of
our journey.
A final story….At a gathering not long ago (the
Annual GEDCO Gala Event), someone I didn’t know
before- a pastoral counselor, asked me an unexpected
question out of the clear blue. This was in the pre-event
time, minutes set aside for mingling, finding assigned tables
and chit-chat that could be squeezed in.
The question wasn’t about where I lived or what I do,
but this… ”So what do you like best about the work you
do?” Momentarily taken aback at the abruptness of this
question, (I didn’t really know who in the world this
person was), I decided to answer as honestly as I could
and to hear what would come out of my mouth. What I
ended up saying was something like this:
“I really like getting to know our people better- inside

and outside church; to know who everyone is, and what
makes our people tick.”
In thinking about this statement, now 15 years into
ministry with you, I’m very happy at what I said. I am still
very hopeful, energized and motivated to help lead
Second into another decade of meaningful ministries in
Baltimore and beyond.
As we look ahead and plan for 2020 and beyond, let
us pray for the wisdom and courage to do great work
ahead, trusting in God’s strength and energy to lift us up,
to see the necessary tasks ahead of us, resolved to bring
ourselves and our church in line with God’s greatest
dreams.
With you, in Christ’s ministry, together,

FROM OUR ASSOCIATE PASTOR OF
CHRISTIAN NURTURE AND CONGREGATIONAL LIFE
The Rev. Amy Carlson
The little things?
The little moments?
They aren’t little.
~Jon Kabat-Zinn

T

his quote from Jon Kabat-Zinn perfectly
captures 2019 for it has been filled with many
small moments that have left a profound impact on
both my spiritual and personal life. Many of those
small moments came from you, my Second family, in
all of the many ways you have shared joy and
celebration with my family as we welcomed Brooks
Carlson into the world. Thank you for your
thoughtfulness and love.

Our youth have also had many special moments
together. We brought in a new confirmation class,
took a trip to DC to the Holocaust Museum, and
grew our youth group numbers by combining forces
with First English Lutheran. A highlight for me was
the middle school conference at Massanetta Springs
and the senior high conference, Triennium, at Purdue
University. We also had another successful week at
Vacation Bible School. Additionally, we had a great
time with the Pancake Breakfast, Easter Egg Hunt,
and Confirmation/Banner Day! We as a congregation
witnessed the talent of our youth and children
through their participation in Joseph and the
Amazing Technicolor Dreamcoat (I even had the
pleasure of playing Potiphar despite my lack of
musical talent), worship leadership, and musical
offerings. We are excited to welcome Beau Lochte
as the director of our children’s and youth music
program, The Peace Choir!
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Our spiritual growth continues to thrive with
our monthly Candlelighters gatherings, Bible Studies,
and Advent Devotionals (thank you to Shay Herman
for organizing this year!) Our Deacons are growing
together in our congregational care through a study
called Unbinding the Gospel. This summer we also
commissioned our Stephen Ministers and began a
number of caring relationships under the leadership
of Mari Quint and Shirley Reid (please see the
Stephen ministry report!).
I continue to serve in worship leadership
through preaching, planning of worship themes,
children and youth participation in worship, and
evening vespers services. Over Holy Week, I planned
the Good Friday Noon Service and helped with the
planning of the Maundy Thursday “Last Supper”
prepared by Louise DeLaVergne. I serve on the
Worship Council, music leadership team, music
director search committee, and Nominating Team.
My participation with the Presbytery continues
to grow as a member of the Commission on Spiritual
Leadership Development and Sexual Misconduct
Response Team. I was honored to be invited to
preach at our May Presbytery meeting.

High School Youth trip with Baltimore
Presbytery Delegation to the Youth Triennium in
Purdue, Indiana.

Blessings and Peace,
Middle School Youth Trip to Massanetta

Our congregation has been blessed by all of the
many ways our volunteers have given of their time
and energy in a variety of congregational life events
such as Rally Day, Trunk or Treat, Congregational
Christmas Party, and fellowship meals.
As the supervisor of the nursery schedule, I am
excited to welcome my wife, Kristina Kable-Carlson,
as our nursery care provider. Along with being a
teacher in Baltimore County, getting to know our
families and children has brought her a great joy.
Additionally, our nursery care has been blessed by
the leadership of our youth who have become
nursery attendants. They have been faithful in their
attendance and they have brought a new vibrant
energy to our nursery program.
Our Adult Seminar Series experienced some
wonderful learning opportunities under the coleadership of Bernie and Gail Levy. We welcomed
guest speakers and witnessed the talent and wisdom
from the leadership of our members.

6

FROM OUR ASSOCIATE PASTOR FOR MISSION
& CHURCH PARTNERSHIP
The Rev. Jenn DiFrancesco
All who hunger, gather gladly;
holy manna is our bread.
Come from wilderness and wandering.
Here, in truth, we will be fed.
You that yearn for days of fullness,
all around us is our food.
Taste and see the grace eternal.
Taste and see that God is good.
We read, studied and were challenged by Scripture.
We invited and worshiped with the community in
Sherwood Gardens. With our mission partners, we
broke bread with the hungry, the stranger, the naked,
and the prisoner.
Let us go into this new year,
and put skin on love.
Let us go into the world and make love known and
felt
through meals, touch, kind words, and calls for
justice.
Let us go—
for it is Christ who sends us
to feed and to be fed
to tend and be tended to
to be in solidarity with one another
and to invite others into solidarity with us.
May we go in the assurance that just as God goes
with us,
so too does grace.
today and always.
Amen.

All who hunger, never strangers;
seeker, be a welcome guest.
Come from restlessness and roaming.
Here, in joy, we keep the feast.
We that once were lost and scattered
in communion’s love have stood.
Taste and see the grace eternal.
Taste and see that God is good.
Mission partnerships challenged us to step beyond
our human created boundaries. The mission council
worked with our partners to create meaningful and
lasting relationships. We reminded each other and
our Baltimore community that we are each God’s
beloved.
All who hunger, sing together;
Jesus Christ is living bread.
Come from loneliness and longing.
Here, in peace, we have been led.
Blest are those who from this table
live their lives in gratitude.
Taste and see the grace eternal.
Taste and see that God is good.

(Hymn #509 —All Who Hunger, Gather Gladly in
the Glory to God Hymnal)

We met people where they are. We were reminded
that relationships take time and dedication.
We used all styles of communication available to us
to connect with others (Facebook, Instagram,
Twitter, SnapChat, Zoom)
7

FROM OUR PASTORAL ASSISTANT
Joyce Zimmerman

“Take, O take me as I am..
Summon out what I shall be…”
Of course I have to start with a hymn reference!
These words from one of our newer hymns seem to
reflect my feelings about my years at Second
Presbyterian. I came to Second in 1964 as a recent
college grad with a major in religion and as a new 3rd
grade teacher brought to Baltimore County for
Goucher College’s MEd program. Second Church
took me as I was, put me under its wings, and
encouraged me to participate and get involved. Along
with providing spiritual and thoughtful services of
worship and opportunities to grow in the faith,
Second helped summon out of me what I could give
back and I am forever grateful. I never thought I
would be able to become a staff member, but I have
been privileged to be a Pastoral Assistant since 1987.
I am grateful each day for the bonding and helpful
interaction I experience with other members of the
staff. These are caring, dedicated, knowledgeable
people who care about the church and its mission in
this community.
Over the years my overall mission and daily
activities have changed in nature. l still visit members
and friends of the church who might be homebound,
or having a “rough patch,” or just to enjoy their
company. I work with the Deacons to encourage
interaction with members and to offer help for
families with new babies or people with special
needs. I especially enjoy getting to know the older
members of the church and making them still feel
part of church life.
I also try to meet visitors and make them feel
welcome and encourage them to give us contact
information so we can follow up. I keep a record of
this information; others on staff contribute to followup and it all helps when inviting people to join and
establishing links between people. I submit monthly
statistical reports on membership to the Session and
prepare the annual statistical summary.
In another vein, I also enjoy helping with the
building maintenance. I’ve learned about boiler
maintenance and thermostats and circuit breakers

and keep in contact with our service providers. It is
amazing what God can “summon out” of us when
one is given the opportunity and the encouragement
that I have received. Thank you.
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Ordination of Church Officers—Laying on of Hands

5th Sunday Mission Project

Summer Worship Service in Sherwood Gardens

Cooking for the Epiphany Congregational
Lunch

A Time for All God’s Children
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2019 CHURCH OFFICERS
The Session

Board of Trustees

Board of Deacons

Scott Silverwood,
Clerk of Session
The Reverend Dr. Thomas
Blair, Moderator

Jim Risser, President
Edward J. Gilliss— Of Counsel
Matt Bramhall, Treasurer
Mark Felder, Secretary

Katherine Edwards,
Moderator

Class of 2020
Larry Budd
Juli Callahan
Charlotte Edwards**
Charlie Herndon*
Sheri Slezak*

Class of 2020
RT Arnold
Scott Crosby
Garland McPherson
Jim Risser*

Class of 2021
Benard Agyingi
Jim Hughes*
Emily Inglis
Jill Karpovich
Steve Randall
Class of 2022
Ray Herman*
Michael Johnston*
Gretchen Martin
Amethyst Spivak

Class of 2021
Eloise Bensberg
James Edwards*
Mark Felder
Kristin Randall*
Parker Theoni
Class of 2022
Liz Milbourn
Janet Short
Cameron Troxel
Steve Walsh*

Class of 2020
Cathy Beto
Marjorie Bookhout
Ana Maria Colwill*
Barbara Matheson*
Holly Pool*
Class of 2021
Frauke Davidsen
Nancy Getter
Nancy Gibson
Sally Johnston*
Deborah Jones
Stephanie Kleiser
Doris Silverwood
Harry Silverwood
Class of 2022
Katherine Edwards*
Emarie Payne*
Don and Deborah Scott
Alena Troxel

*Serving a second term; ineligible for another term
**Youth Representative; ineligible for another term

Nominating Committee
Rebecca Ferrell, Committee Chair
The Rev. Dr. Tom Blair, ex officio
The Rev. Amy Carlson, ex officio
The Rev. Jenn DiFrancesco, ex officio
Katherine Edwards, Deacon
Mark Felder, Trustee
Ray Herman, Session
Emily Inglis, member-at-large
JT Paulk, member-at-large
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2019 COUNCILS AND COMMITTEES
Christian Nurture
Council

Personnel Committee
Jim Hughes, Chair
Rev. Tom Blair
Margie Bookhout
Mari Quint
Scott Silverwood
Parker Thoeni

Shay Herman, Chair
Rev. Amy Carlson
Nancy Flower
Jill Karpovich
Bernard Levy
J T Paulk
Mari Quint
Eric Strain
Joyce Zimmerman

Stewardship Council
Chuck Harlan, Chair
Rev. Dr. Tom Blair
Mark Felder
Paul Koch
Cindy Levering
Steve Randall

Mission Council
Lynne Agress
Carol Clark
Jean Coates
Jenn DiFrancesco
James Edwards
Gene Leber
Sue Leber
Fay Miller
Anne Perry
James Woods

Worship, Music, and Sacraments
Council
Gretchen Martin, Chair
Eloise Bensberg
Rev. Dr. Tom Blair
Rev. Amy Carlson
Rev. Jenn DiFrancesco
Seth Long
Philip Olsen
Holly Pool
Mari Quint
Janet Short
Franklin Stout

Nominating Committee

Rebecca Ferrell, Chair
The Rev. Dr. Tom Blair, ex officio
The Rev. Amy Carlson, ex officio
Katherine Edwards, Deacon
Mark Felder, Trustee
Emily Inglis, member-at-large
Heather Warnack, member-at-large

Peace and Justice Committee
Juli Callahan, Chair
Rev. Jenn DiFrancesco
Hannah Pickworth
Alena Skeels
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2019 ANNUAL STATISTICAL REPORT
MEMBERSHIP

DEMOGRAPHICS
17 & Under

405

ACTIVE MEMBERS*

23%

18—24

7%

25-39

18%

40-59

20%

60-79

26%

80 +

14 GAIN
+Certificate
of

-

Transfer;
Reaffirmation of
Faith; Confirmation

6%

*Does not include children yet to be confirmed.

10 LOSS
Death, Certificate
of Transfer,
Request

New Members

Births

Sharon Keister
Frederick Null
Ellison Park
David Urbanek
Lauren Urbanek
Dr. Elizabeth Zadzielski

Dylan M. Ndifor/Agyingi- April 5, 2019
Noah Avery Paul Resseguie- April 9, 2019
Vladimir Mikhail Spivak- October 8, 2019
Aaris Abonoji Agyingi- November 3, 2019\
Brooks Kable Carlson- November 18, 2019
Grace May Gilliss- December 8, 2019
Caroline Taylor Randall- December 26, 2019

New Members by Confirmation

Baptisms

Jackson Brant
Hayes Classen
Charley Corey
Juliet Jones
Elisabeth Paulk
Corinna Strain
Anna Wallengren
Ben Walsh

Avery Reese Creaby- March 24, 2019
Bryn Dorothy Urbanek- March 24, 2019
Timothy Stuart Kaufman- born July 19, 2018/
baptized June 16, 2019
Emily Elizabeth Skeen- born Dec. 28, 2018 /
baptized December 29, 2019

Weddings

In Memoriam

Dr. Jacob Sama and Elena Shu- September 14,
2019

Eugene Haupt- died April 29, 2019
Nancy S. Lewis- died May 31, 2019
Mary Lou Ross- died August 22, 2019
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ANNUAL MEMBERSHIP* AS OF DECEMBER 31, 2019
*Does not include children who have yet to be confirmed
Carol Adams
Lynne Agress
Benard Agyingi
Elizabeth Agyingi
Jude Agyingi
Olive Agyingi
Roland Agyingi
Richard Allen
Josephine Alston
Joy Anderson
Scott Anderson
Barb Antonides
Lyle Antonides
Maggie Arnold
RT Arnold
Melissa Banister
Charlie Barton
David Barton
Chuck Beckman
Michael Beckman
Will Beckman
Bruce Behrens
Polly Behrens
Eloise Bensberg
Meade Bernard
Whit Bernard
Andrew Beto
Cathy Beto
Emma Blair
Grace Blair
Jackie Blair
Matt Blair
David Blois
Steve Boesel
Betsy Bond
John Bond
Marjorie Bookhout
Eliza Bowman
Thomas Bowman
Brittany Bramhall
Matt Bramhall
Abbie Brant
Denise Brant
Jackson Brant
Joe Brant
Jonathan Brant
Kay Brillinger
David Britton
Sharon Britton
Alex Brown
Ashlea Brown

Larry Budd
Margaret Budd
Sandy Budd
Frank Burd
Patrice Burd
Elizabeth Burton
Caleb Callahan
Juli Callahan
Karen Chadeayne
Ted Chadeayne
Binglin Chen
Carol Clark
Hayes Classen
Kerri Classen
Taylor Classen
Taylor Classen
Donna Coates
Jean Coates
Ana Colwill
Bill Corey
Cathryn Corey
Charley Corey
Nina-Lane Corey
Edwin & Jaye Crooks
Katherine Crosby
Will Crosby
David Dardis
Jennifer Dardis
Julie Darsie
Frauke Davidsen
Louise DeLaVergne
Rebecca Dineen
Rachel Dosi
Marshall Duer
Peggy Duer
Susan Dulkerian
Garrett Duncan
Graham Duncan
Katie Duncan
Charlotte Edwards
James Edwards
James Edwards
Katherine Edwards
Jennifer Elisseeff
Sophie Elisseeff
Beth Felder
Grace Felder
Mark Felder
Becky Ferrell
Ed Figler
Jen Figler

Carol Fitzpatrick
Bob Flower
Nancy Flower
Donna Foley-Rennhack
Grace Follmer
Andrew Fones
Heather Fones
Clay Furtaw
Nancy Furtaw
Kathryn Getter
Keith Getter
Nancy Getter
Sarah Getter
Nancy Gibson
Jennifer Gilbert
Barb Gilliss
Ed Gilliss
Ned Gilliss
Tim Gilliss
Tom Gilliss
Megan Good-White
Philip Grill
Davis Hahn
Gordon Hammann
Jane Hammann
Geoffrey Hardin
Chuck Harlan
MaryDell Harlan
Erica Hay
Janice Heath
Greg Heid
Kate Heid
Ray Herman
Shay Herman
Cal Herndon
Charles Herndon
Neaville Herndon
Shelby Herndon
Ann Hesselbacher
Rachel Hess-Mutinda
Pete Heumann
Holly Hoey
John Hoey
Anne Holmes
Andrea Hughes
Anna Hughes
Caroline Hughes
Jim Hughes
Malinda Hughes
Jodi Hume
Paul Hume
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Bob Hurd
Susan Hurd
Jane Huth
Paul Iliff
Emily Inglis
Wendy Jaacks
Barbara Jett
Sam Jett
Jamie Johnston
Kristin Johnston
Meghan Johnston
Michael Johnston
Sally Johnston
Debbie Jones
Hayden Jones
Juliet Jones
Marianne Jones
Esther Jung
Jill Karpovich
Wyeth Karpovich
Sharon Keister
Harriet Kerr
Harry Kleiser
Kathryn Kleiser
Matthew Kleiser
Stephanie Kleiser
Paul Koch
Jim Kucher
Mary Landen
Bob Laubach
Susan Laubach
Cindy Leahy
Gene Leber
Sue Leber
Hyun Joo Lee
Sally Leimbach
Wendell Leimbach
Cindy Levering
Bernie Levy
Gail Levy
James Lewis
Lara Winn Lewis
Steve Link
Elaine Logan
Flora Logie
Jim Logie
John Lohr
Rachel Long
Seth Long
Lauren Loughlin
(Continued on page 14)

Bill Macon
Lynn Macon
Gretchen Martin
Ted Martin
Barbara Matheson
Elizabeth Mayer
Jeffrey Mayer
Jim Mayer
Susan Mayer
Alex McCrickard
Elizabeth McCrickard
Gray McCrickard
Gregory McCrickard
Willis McCrickard
Ursula Mclean
Colton McNichols
Garland McPherson
Harriette McPherson
Diane Mella-Anderson
Liz Milbourn
Blake Miller
John & Bonnie Miller
Fay Miller
Gail Miller
Gene Miller
John & Bonnie Miller
Sallie Miller
Lisa Mofor
Cindi Monahan
Tom Monahan
Tommy Monahan
Aaron Mongeau
Rachel Mongeau
YongHi Moon
James Murphy
Katherine Murphy
Thomas Murphy
Will Murphy
Nicky Mutinda
Mary Nickerson
Fred Null
Leslie Owsley
Ellison Park
Ellie Paulk
James Paulk
Ben Payne
Emarie Payne
Jack Payne
Julianne Payne
Laurel Payne
Ellen Pendleton-Troyer
Wendy Perrow
Anne Perry
Hannah Pickworth
Ed Poe
Peggy Poe

Clark Pool
Eric Pool
Holly Pool
Catherine Pope
Matthew Pope
Ann Porterfield
Flo Porterfield
Jim Porterfield
Kennedy Porterfield
Virginia Porterfield
Mari Quint
Nancy Railton
Kristin Randall
Steve Randall
Barbara Reade
Jim Reed
Shirley Reid
Lynda Riley
Jim Risser
Michael Risser
Nicole Risser
Olivia Risser
Sara Roa
Ann Rosenberg
Patsy Ross
Kali Ruppert
Karen Ruppert
Kierstin Ruppert
Todd Ruppert
Bonnie Sawyer
Bruce Sawyer
Jeffrey Saxton
John Saxton
Leslie Saxton
Sierra Schmidt
Debbie Scott
Don Scott
Nick Scott
Sam Scott
Jim Seba
Rachel Seba
Grace Serafini
Liz Sesler-Beckman
Daniel Shackelford
Gay Shackelford
Betti Sheldon
John Sheldon
Debbie Shepard
Jan Shipley
Jimmy Shipley
Robert Shipley
Janet Short
Susan Shuey
Chris Silverwood
Doris Silverwood
Eric Silverwood

Harry Silverwood
Scott Silverwood
Megan Sims
Lauren Skeen
Stephen Skeen
Sheri Slezak
Anne Slingluff
Deborah Slingluff
Dev Slingluff
Sarah Slingluff
Andy Smith
Bob Smith
Brendan Smith
Elizabeth Smith
Lucy Smith
Meg Smith
Terri Smith
Bob Snyder
Katherine Snyder
Paul Snyder
Robert Snyder
Juanita Sowell
Amethyst Spivak
Stas Spivak
James Stillwagon
Mirian Stillwagon
Susan Stoll
Franklin Stout
Andy Strain
Cori Strain
Eric Strain
Kate Strain
Elaine Strauss
Joe Strauss
Eric Suan
Pamela Suan
Cheryl Sunderland
Emily Sunderland
Richard Sunderland
Ashby Thoeni
Parker Thoeni
Alena Troxel
Cameron Troxel
John Troyer
Meb Turner
Nancy Tuttle
Dave Urbanek
Lauren Urbanek
Pam Vanderveen
Beth Vincent
Scott Vincent
Beth Walk
Mitch Walk
John Walkup
Susan Walkup
Anna Wallengren
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Matthew Wallengren
Susanne Wallengren
Benjamin Walsh
Sarah Walsh
Steve Walsh
Mike Ward
Shana Ward
Heather Warnack
John Warnack
Tina Frances Webster
Heidi Weeks-O'bruba
Allison West
Greg White
Peggy Widman
Carol Williams
John Williams
Meredith Williams
Peggy Winfield
Ericka Wodka
James Woods
Nancy Wright
Christy Wyskiel
Matt Wyskiel
Ann Young
Carrie Young
Emma Young
Hank Young
Laura Young
Steve Young
Will Young
Liz Zadzielski
Joyce Zimmerman

MINUTES OF THE 214th
ANNUAL CONGREGATIONAL MEETING
Second Presbyterian Church
4200 St. Paul Street
Baltimore, Maryland 21218

February 3, 2019—Chapel, 10 am
Welcome, Call to Order, and Opening
Prayer: Moderator Rev. Dr. Thomas W. Blair

At 10:15 AM, Moderator Rev. Dr. Thomas W. Blair
welcomed members of the congregation, noted the
presence of a quorum, and called the 214th Annual
Meeting of the Congregation to order. Dr. Blair
reviewed the agenda for the meeting and opened
with a prayer.
The Annual Report to the Congregation for
the period ending December 31, 2018 was
made available electronically by email to everyone
whose email address is registered in the church
office and as hard copies at the meeting.

The Annual Report contained the following
information:
•
•
•
•

•
•
•
•
•
•
•
•

Agenda for 214th Annual Meeting of the Second
Presbyterian Church of Baltimore, Maryland
Report from our Pastor, the Rev. Dr. Thomas
W. Blair.
Report from our Associate Pastor for Mission
and Partnership, the Rev. Jenn DiFrancesco
Report from our Associate Pastor of Christian
Nurture and Congregational Life, the Rev. Amy
Carlson
Report from our Pastoral Assistant, Mrs. Joyce
C. Zimmerman
Report from our Communications Coordinator,
Julie Evans
Current officers – Session, Board of Trustees,
Deacons, class years 2019, 2020, and 2021
Councils and Committees of the church
including Chairpersons and members of each
2018 Annual Statistical Report
2018 Demographics Chart
Active Membership as of December 31, 2018
Minutes of the 213th Annual Congregational

Meeting, February 4, 2018
Minutes of the Annual Corporate Meeting of
The Second Presbyterian Church of Baltimore,
February 4, 2018.
• Reports of the Second Church Boards:
 The Work of the Session in 2018
 Terms of Call for Pastoral Services of the
Rev. Dr. Thomas W. Blair and the Second
Presbyterian Church, as of February 1, 2019
 Terms of Call for Pastoral Services of the
Rev. Jennifer DiFrancesco and the Second
Presbyterian Church as of February 1, 2019
 Terms of Call for Pastoral Services of the
Rev. Amy Carlson and the Second
Presbyterian Church as of February 1, 2019
 Board of Trustees Report, including Expenses
and Budget, Consolidated Endowment Funds,
Capital Reserve Fund, and Special Purpose
Endowment Funds
 Board of Deacons Report
• 2018 Council and Committee Reports:
 Christian Education Council, including adult
education, Bible studies, the Alpha and
Omega youth group gatherings, Vacation
Bible School, and intergenerational activities
 Mission Council
 Nominating Committee
 Stephen Ministry
 Stewardship Council
 Worship, Music and Sacraments Council
• Financial Reports
 2018 Summary Financial Statement and 2019
Budget Draft
•

Approval of Minutes of 213th Congregational
Meeting
Clerk of Session, Scott Silverwood, next
addressed the congregation and presented the
minutes of the 213th Annual Congregational
Meeting. He noted that the minutes had previously
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been approved by Session on February 20, 2018.

The Pastors’ Terms of Call
Dr. Blair next called on Jim Hughes, Chair of the
Personnel Committee. Mr. Hughes presented the
Terms of Call for Dr. Blair, Rev. DiFrancesco, and
Rev. Carlson as of February 1, 2019, as fully
referenced in the Annual Report. Dr. Blair, Rev.
DiFrancesco, and Rev. Carlson excused themselves
from the meeting for this part of the discussion. Mr.
Hughes noted the terms of call on pages 21, 22, and
23 of the Annual Report.
Mr. Hughes noted that the same terms of call
from 2018 are effective for 2019 for the Rev. Dr.
Thomas Blair and Rev. DiFrancesco: there will be a
2% increase in the base salary and housing allowance
for Dr. Blair and a 2% increase in the base salary (for
a 20-hour work week) for Rev. DiFrancesco’s in
2018 as part of a cost of living increase.
There will be a 4% increase in Rev. Carlson’s
salary for 2019 in accordance with salary guidelines
for ministers based on “Factors.” According to
Presbytery, “The factor is set at the time a minister
is called and is changed only if the demands of the
Position change. In this Presbytery, churches are
required to pay ministers at least the minimum and
are encouraged to bring clergy remuneration to the
midpoint within five years.”
A question was raised as to whether or not the
additional costs, including the entertainment
allowance, specified in the terms of call for the
pastors are included in the total benefits. Mr.
Hughes indicated that these costs are included in the
total benefits for the pastors.

A motion was made and seconded to approve the
Minutes of the 213th Annual Congregational
Meeting, February 4, 2018. It was voted
APPROVED UNANIMOUSLY.
Copies of these Minutes are included in the
Annual Report to the Congregation for the period
ending December 31, 2018.
Nominating Committee Report
Rebecca Ferrell, Chair of the Nominating
Committee, thanked those who served on the
Nominating Committee in 2018: The Rev. Dr.
Thomas Blair, ex officio; The Rev. Amy Carlson, ex
officio; Katherine Edwards, Deacon; Emily Inglis,
Member-at-Large; Mark Felder, Trustee; and Heather
Warnack; Session.
Ms. Ferrell thanked officers who are completing
their terms of service:
•
•
•

Elders: Shay Herman, Heather Warnack, Oliva
Risser
Deacons: Katherine Murphy
Trustees: Harriette McPherson

Ms. Ferrell thanked Heather Warnack of the
Nominating Committee for 2018 who will be
completing her term of service.
Ms. Ferrell then placed the following names in
nomination:
•
•
•

•

A motion was made and seconded to approve the
“Terms of Call for Pastoral Services of the Rev. Dr.
Thomas W. Blair and the Second Presbyterian
Church as of February 1, 2019,” the “Terms of Call
for Pastoral Services of the Rev. Jennifer DiFrancesco
and the Second Presbyterian Church as of February
1, 2019,” and the “Terms of Call for Pastoral
Services of the Rev. Amy Carlson and the Second
Presbyterian Church as of February 1, 2019” as
specified in the 2018 Report to the Congregation. It
was voted APPROVED UNANIMOUSLY.

Elders: Gretchen Martin, Amethyst Spivak
Deacons: Beth Ann Felder, Don and Debbie
Scott, Alena Troxel
Trustees: Garland McPherson (filling an
unexpired term, class of 2020), Janet Short
Nominating Committee: Ray Herman (Session
representative), JT Paulk (member at large)

Ms. Ferrell asked whether there were
nominations from the floor. There were none.

Dr. Blair, Rev. DiFrancesco, and Rev. Carlson
returned to the meeting to applause from the
congregation.
Mr. Hughes thanked the Personnel Committee
for their work over the past year: Larry Budd,
Marjorie Bookout, Mari Quint, Scott Silverwood (ex

A motion was made and seconded to close
nominations, and to elect the nominees for Elder,
Deacon, Trustee, and Nominating Committee. It
was voted APPROVED UNANIMOUSLY.
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officio), Parker Thoeni, and Tom Blair. Mr. Hughes
also noted that the pastors, given their respective
gifts, work well together.

Adjournment and Prayer
This portion of the Annual Meeting of the
Congregation closed. The Congregation stayed in
place for the Meeting of the Corporation of Second
Presbyterian Church, Baltimore, Maryland.

Call for other pertinent business
Dr. Blair called attention to the church officer
biographies for 2019 and the explanation for
electronic giving that were included as inserts in the
2018 annual report.

Respectfully submitted,
Scott D. Silverwood, Clerk of Session

MINUTES OF THE
ANNUAL CORPORATE MEETING
February 3, 2019—Chapel, 10 am

•

President Jim Risser called the meeting to order
and began the meeting with an opening prayer

•

Review minutes from the previous year’s Annual
Meeting of the Corporation held in February of
2018. A motion was made and seconded to
approve the minutes from the February 2018
meeting as published in the Annual Report. The
motion passed unanimously.

•

•

presented the income from offerings but also
included money raised for capital campaigns to put
2018 total contributions into historical perspective.
This comparison showed that 2018 was down but
less than when general offerings were viewed
alone.

•

Jim also presented mission spending in 2018 and
compared it to previous years. While mission
spending in 2018 was down from 2017, mission
spending is significantly higher when compared to
the years proceeding 2017.

•

Jim gave a preview of the 2019 budget. The budget
assumes a 1% increase in income from gifts in 2019
compared to 2018. Pay increases to current
Second Presbyterian staff will be offset by the
elimination of the facilities management position.
The budget also projects a 1% increase in mission
and programming.

•

Jim reviewed the 2018 performance of the general
endowment. In 2018, the general endowment was
negatively impacted by the performance of the
financial markets and the larger than anticipated
draw to offset the decrease in general offering
contributions. Overall the endowment fund
deceased by 8.3%.

•

Jim reviewed the investments in facility
improvements completed in 2018 and outlined the
capital improvement priorities for 2019.

•

Jim concluded the meeting with a closing prayer.

Jim presented the 2018 Financial Results as
published in the Annual Report.


Collections – Jim discussed that the 2018 budget
had projected a 1% increase in general
offerings and that actual collections had fallen
short of that expectation. Jim acknowledged
that 2017 had been a historically strong year
for donations and that the 2018 financial
markets and the capital campaign drive in 2018
had impacted overall offerings.



Expenses- Jim reviewed operating expense by
major expense category. Jim reviewed the
details of the variances in expenses for each
major expense category. Jim also reviewed
renovations to the facilities that had been
completed in 2018 and those that had been
postponed to 2019. Overall operating
expenses came in under budget but not by
enough to offset the shortfall in offering
income resulting in a larger than planned draw
from the endowment fund.

Jim then proceeded to but put the 2018 financial
performance into historical perspective. Jim
17

K-1 Sunday School Class

Woodbourne-McCabe Summer Camp

Cast of Joseph & the Technicolor Dreamcoat

Youth Trip to the DC Holocaust Museum

Confirmation & Banner Sunday
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REPORTS OF THE CHURCH BOARDS
THE WORK OF THE SESSION IN 2019

•

G

•

od welcomes everyone and so does Second
Presbyterian. It sums up what Session wants to
impart in a very concise way. Based on the way the
Bible speaks of welcoming others, it is pretty simple
to conclude that Second Presbyterian is a diverse
congregation welcoming all persons to serve Christ
as full and active participants in our faith community,
regardless of race, ethnicity, sexual orientation,
gender identification, or any other personal attribute.
We find ways to live out God’s love towards the
larger community through hands-on outreach and
mission.
Throughout most of 2019, elders involved
themselves with the “Silos to Teams” project, a
committee of elders, deacons, trustees, and church
members that explored ways to streamline boards
and councils and improve ways they communicate.
The goal is for Second Presbyterian to carry out
leadership in a way that is more effective and
achievable. Under the direction of Elder Juli Callahan,
Session engaged in discussions and participated in
brainstorming exercises that focused on the
following priorities for Second Presbyterian’s
councils and committees as part of our goal of
“coming together with a common purpose:”
•
•
•
•
•

•

•
•
•
•
•

To conclude, Session reviewed responses from
all councils and found that the following “top three”
themes resonate the most with members:

Working cohesively across all of our committees,
Identifying interaction across committees and
increasing effectiveness,
Increasing information sharing,
Getting more people involved and engaged, and
Ensuring everyone is using the gifts that God has
given them.

1. Connections (This theme was referenced
consistently in the majority of responses)
2. Membership
3. Outreach and community
In 2020, Session will discuss how we want to
convey to the councils and committees how we
would like them to take these goals back to their
committees while recognizing the importance of not
becoming too inward-focused.
Session will be welcoming their new youth elder,
James Edwards, who will be serving during the school
year through next July. James, as well as his family,
have always been involved in the life of Second
Presbyterian and his acceptance of the position is
another important step in his faith journey.
As the 224th General Assembly draws near,
which will be meeting in Baltimore, June 20-27, 2020,

To date, Session has gathered input from all
committees and, not surprisingly, found that there is
much consistency among the responses. Across the
board, the councils and committees identified the
following goals they deemed most important that
Session coalesced into the following categories:
•

Worship – How can we ensure that the
worship opportunities that we have meet the
needs of our congregation?
Engagement, Community Building,
Connection – How are we serving the
Baltimore community? What are the ways that
Second Presbyterian can serve and engage our
community?
Stewardship – How can we secure the
resources (money, time, and talent) that we need
to achieve our goals?
Children, Young People – We need more
young adults and children.
Outreach – We need to be more involved in
the community and reflect the community we are
in.
Biblical Connection – What is our sense of
call and why are we here at Second Presbyterian
instead of another church?
Music – This is one of our strengths. How can
we leverage music into increasing our
membership?
Identity – How can we discern what Second
Presbyterian is and what it means?

Membership – attracting new members and
retaining active members. In order to attract
new members, we need to know each other
better and keep current members from leaving.
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Second Presbyterian will be involved. Session agreed
to make our building available to participants for
worship, midday meals, and as a drop-off and pick-up
point, given our proximity to downtown Baltimore.
Session also agreed to support the “224 Fund” by
purchasing shares that will be used to support the
General Assembly. We are a little less than five
months away. But between now and then, you will
hear of the many ways we can all help with worship,
logistics, and hospitality.
Session makes decisions at every meeting. Some
of them are minor, like approving the monthly
statistical reports. Others, such as reviewing and
approving the job description for the new Music
Director position require much thought and prayer.
Nevertheless, all decisions are based on where we
believe Christ wants us to go, not as a way to
exercise power.
Each year, new Elders are called to join the
Session and the pastors to foster leadership,
government, and direction for the life of the church.
With primary responsibility for nurturing and
overseeing the spiritual and theological life of the
congregation, Session meets every month
throughout the year. In addition to serving on at
least one committee, each Elder brings their own set
of gifts and skills to the Session. Elders also
participate in worship as liturgists and as communion
servers.
Under Rev. Carlson’s leadership, eight youth
participated in the confirmation class for 2018-2019.
Rather than having one “mentor teacher” to co-lead
the class, Rev. Carlson arranged to have elders to
assist her for at least one class. This co-teacher
program was a much more interactive way for elders
to meet our confirmands and share a little about
themselves. Elders shared their own “faith story” as
a way of inspiring confirmands to write their own.
Together with Rev. Blair, Rev. DiFrancesco, and
Rev. Carlson, Session oversees the life and mission of
the congregation, particularly spiritual oversight.
Session meets on the third Tuesday every month to
carry out its responsibilities for the mission and
government of the church. Thirteen elders served
throughout most of 2019. A list of those who served
is at the end of this report.
Senior Pastor, Rev. Dr. Thomas Blair, Associate
Pastor for Mission and Partnership, Rev. Jennifer
DiFrancesco, and Associate Pastor of Christian
Nurture and Congregational Life, Rev. Amy Carlson,
moderated the Session meetings. A member of the

Board of Trustees attended and updated the Session
on all financial aspects of the church.
Session meetings in 2019 began with worship
time that Dr. Blair, Rev. DiFrancesco, or Rev.
Carlson led. Meetings also included time for
reviewing pastoral cares and concerns for those in
need. All meetings opened and closed in prayer.
Routine Matters before the Session
Elders lead by example. As part of its
responsibilities, the Session acted on the following:
• Receiving and welcoming new members into the
congregation
• Welcoming newly-elected elders prior to their
ordination and installation
• Hearing monthly reports from:
 The Board of Trustees about financial matters
and the physical plant of the church,
 Stewardship about its campaign plans and
results,
 Mission Council,
 Worship, Music, and Sacraments Council,
 Christian Education Council,
 Personnel Committee,
 Capital Reserve Fund, and
 Peace and Justice Committee.
• Approving the 2020 budget and reviewing the
financial outlook for 2020 before presenting it at
the annual meeting
• Hearing regular reports from:
 The senior pastor and Associate Pastor for
Mission and Partnership and Associate Pastor
of Christian Nurture and Congregational Life
 Elder commissioners to the Presbytery about
ongoing work.
Other Work of the Session
Among the work it accomplished in 2019, the
Session acted on the following:
•
•
•
•
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Mentoring and receiving eight confirmands into
membership
Approved nominating James Edwards as a youth
elder
Approved unanimously increasing Rev.
DiFrancesco’s total effective salary to the
Presbytery mid-point for her position.
Approved a plan to increase Rev. Carlson’s total
effective salary to the Presbytery mid-point for
her position in 2020.

Special Actions of the Session
In 2019, the Session had the pleasure of welcoming
new members into the Second Family and approving
baptisms and weddings.

and our Associate Pastor of Christian Nurture and
Congregational Life, the church staff, and to our
faithful and committed congregation, we extend our
heartfelt appreciation. To Rev. Dr. Thomas Blair,
Rev. Jennifer DiFrancesco, and Rev. Amy Carlson,
you are the ones who perform weddings, speak at
funerals, prepare sermons, visit us when we are sick,
provide prayer, and much more. But, more
importantly, you continue to preach meaningful, lifechanging messages. You are a wonderful blessing.

Approved baptisms:
Avery Reese Creaby
Timothy Stuart Kaufman
Emily Skeen
Bryn Dorothy Urbanek
Received, accepted, and welcomed new
members:
Sharon Keister
Frederick Null
Ellison J. Park
David Urbanek
Lauren Urbanek
Dr. Elizabeth Zadzielski

~Submitted by Scott Silverwood, Clerk to Session
Elders who served in 2019
Benard Agyingi
Larry Budd
Juli Callahan
Charlotte Edwards
Charles Herndon
Ray Herman
Shay Herman*
Jim Hughes
Emily Inglis
Michael Johnston
Jill Karpovich
Gretchen Martin
Stephen Randall
Sheri Slezak
Amethyst Spivak
Heather Warnack*

Confirmation Class of 2019:
Jackson Brant
Hayes Classen
Charley Corey
Juliet Jones
Elisabeth Paulk
Corinna Strain
Anna Wallengren
Ben Walsh
Spiritual Work of the Session
Elders must find ways through prayer, scripture, and
real-life situations to keep in touch with Jesus in such
a way that they can lead the congregation to
discover what God wants us to do in the world. If
we truly are a church that is open to change,
challenges, and the possibility of taking risks for the
sake of the gospel, session must lead the way to find
out where Jesus Christ is going and joining him
there. Recognizing the value in the traditional ways
Second Presbyterian used to do things, change can
bring out the best in us and force us to be fresh and
new. In February 2020, four new elders and one
youth elder will be ordained, which will maintain a
body of elders consistent with the past few years.

*Rotated off the Session after February 2019.

Special Acknowledgements of the Session
To all of the elders who served in 2019, council and
committee chairs, the trustees, deacons, our Pastor,
our Associate Pastor for Mission and Partnership,

Banner Day
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TERMS OF CALL FOR PASTORAL SERVICES OF
The Rev. Dr. Thomas W. Blair
And the Second Presbyterian Church
As of February 1, 2020

I.

Duties and Responsibilities

Dr. Blair’s duties shall be those of Pastor, leading the congregation in worship, giving pastoral care to the
congregation, administering the day-to-day operations as Head of Staff, moderating the meetings of Session
and Congregation, giving such teaching and spiritual programmatic leadership as is appropriate, and
representing Second Church in community and ecumenical meetings. It is expected that Dr. Blair will deliver
the sermon on a minimum of thirty-six (36) Sundays each year. He will be a faithful member of the
Presbytery of Baltimore, attending regular meetings and serving on such committees as requested.
II. Compensation
As compensation for his services, Second Presbyterian Church shall pay annual compensation to Dr. Blair as
follows:
Salary…………………………..………………………...…….
$87,926.91
Housing Allowance………………………………………….…
29,000.00
Dental Insurance (family coverage)
1,168.44
Total Effective Salary……………………………………..…… $118,095.35
III. Benefits
PC(USA) Board of Pension Dues (37% of Effective Salary)…
$43,695.28
(for pension, medical insurance including family coverage,
life insurance)
7.65% Social Security Offset ………….………………………… 8,944.91
Travel/Automobile (Reimbursement of actual expenses)...……… 4,000.00
Education Allowance (Reimbursement of actual expenses)...…… 2,000.00
Book Allowance (Reimbursement of actual expenses)...………… 1,000.00
Cell Phone Allowance (Reimbursement of actual expenses)…….. 1,200.00
Member Fellowship (Reimbursement of actual expenses)...
$1,800.00
IV. Additional Benefits
Second Presbyterian Church has entered into a shared equity agreement with Dr. Blair by investing $100,000
into a home purchased by him in the Baltimore area.
Dr. Blair shall receive one month paid vacation annually. He also shall receive two weeks for study leave, as
approved by the Session.
In addition, the church will accrue $1,500 in a special fund that may be used toward the cost (in addition to
compensation) of a sabbatical leave. With Session approval, Dr. Blair anticipates taking his sabbatical in 2020.
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TERMS OF CALL FOR PASTORAL SERVICES OF
The Rev. Amy Carlson
And the Second Presbyterian Church
As of February 1, 2020

II. Duties and Responsibilities
Rev. Carlson’s duties shall be those of Associate Pastor, leading the congregation in worship, giving pastoral
care to the congregation, and coordinating and overseeing the spiritual formation of members and friends of
Second. It is expected that Rev. Carlson will deliver the sermon between six (6) and ten (10) times each
year. She will be a faithful member of the Presbytery of Baltimore, attending regular meetings and serving
on such committees as requested.
II. Compensation
As compensation for her services, Second Presbyterian Church shall pay annual compensation to Rev.
Carlson as follows:
Salary…………………………..………………………...…….
Housing Allowance………………………………………….…
Dental Insurance (personal coverage)
Total Effective Salary……………………………………..……

$33,958.55
$30,000.00
$443.40
$64,401.95

PC(USA) Board of Pension Dues (37% of Effective Salary)
(for pension, medical insurance, life insurance)
7.65% Social Security Offset ………….………………….….…
Travel/Automobile (Reimbursement of actual expenses)…….…
Education Allowance (Reimbursement of actual expenses)…,…
Book Allowance (Reimbursement of actual expenses)...……,….
Cell Phone Allowance (Reimbursement of actual expenses)...….
Entertainment Allowance (Reimbursement of actual expenses)...

$23,828.72
$4,892.83
$1,000.00
$1,000.00
$500.00
$600.00
$1,700.00

III. Additional Benefits

Rev. Carlson shall receive one month paid vacation annually. She also shall receive three months paid
maternity leave. She also shall receive two weeks for study leave, as approved by the Session.

Easter Egg Hunt

Easter Sunrise Service
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TERMS OF CALL FOR PASTORAL SERVICES OF
The Rev. Jenn DiFrancesco
And the Second Presbyterian Church
As of February 1, 2020

I.

Duties and Responsibilities

Rev. DiFrancesco shall serve Second Presbyterian Church on a half-time basis (approximately 20 hours per
week). Her duties shall be those of Associate Pastor, leading the congregation in worship, giving pastoral
care to the congregation, providing direction and guidance to the Mission Council, representing Second
Church in community and ecumenical meetings, and giving such teaching and spiritual programmatic
leadership as is appropriate. It is expected that Rev. DiFrancesco will deliver the sermon between six (6) and
eight (8) times each year. She will be a faithful member of the Presbytery of Baltimore, attending regular
meetings and serving on such committees as requested.
II. Compensation
As compensation for her services, Second Presbyterian Church shall pay annual compensation to Rev.
DiFrancesco as follows:
Salary…………………………..………………………...…….
Housing Allowance………………………………………….…
Dental Insurance (family coverage)
Total Effective Salary……………………………………..……

$12,376.64
$30,000.00
1,632.36
$44,009.00

PC(USA) Board of Pension Dues (37% of Effective Salary)
$16,283.33
(for pension, medical insurance including family
coverage, life insurance)
7.65% Social Security Offset ………….………………….….…
3,241.81
Travel/Automobile (Reimbursement of actual expenses)…….… 1,000.00
Education Allowance (Reimbursement of actual expenses)…,…
500.00
Book Allowance (Reimbursement of actual expenses)...……,….
250.00
Cell Phone Allowance (Reimbursement of actual expenses)...….
300.00
Member Fellowship (Reimbursement of actual expenses)...
1,800.00
III. Additional Benefits
Rev. DiFrancesco shall receive one month paid vacation annually, including two Sundays. She also shall
receive two weeks for study leave, including one Sunday, as approved by the Session. Rev. DiFrancesco may
accumulate up to six weeks of unused study leave and up to three times the annual education and book
allowance for use at a later time.
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BOARD OF TRUSTEES REPORT
EXECUTIVE SUMMARY

T

he Trustees are pleased to provide this report on financial performance in 2019 and the budget for
2020. Offerings and contributions (excluding capital reserve fund contributions) were essentially
stable from 2018, increasing by about 0.6%) but remained well below previous years. Meanwhile, operating
expenses increased by just under 3%, being significantly below budget. These factors combined to
necessitate endowment draws in excess of $300,000 to provide the necessary cash flow during the year.
Despite the large total draw, strong market performance produced an increase in the general endowment
in excess of 12% during 2019. The capital reserve fund also continued to grow during 2019 thanks to
contributions to the fund, market growth, and the balance of the $500,000 special gift that was made in
2017 that continued to provide for current capital projects. In 2019, the most significant capital investment
was initiation of Smith Hall kitchen renovations that were nearing completion at the end of the year.

FINANCIAL STATEMENT & 2019 BUDGET
OFFERINGS AND CONTRIBUTIONS
In 2019, general offerings totaled $600,022, which was 1.4% above 2018 and slightly above budget but
well below any of the three years prior to 2018. Total offerings and contributions ended up at $713,730,
which was slightly below budget and only about 0.6% above last year.
Gifts to the Capital Reserve Fund during 2019 totaled $87,484, bringing the total contributions
received in 2019 to $801,214.
There are currently no indications that general offerings will increase significantly this year. As such,
the 2020 budget for general offerings is set at 0% over the 2019 actuals, or $600,022. All other budgeted
offerings and contributions are also set equal to the 2019 actual figures which we believe will remain
steady. Hopefully, we will see giving rebound this year and significantly surpass the budgeted giving, but this
is not yet reflected in 2020 pledges.
OPERATING EXPENSES
Personnel Expenses
Personnel expenses were $603,652 or about 3.1% less than anticipated in the 2019 budget. For 2020,
the Personnel budget has been set at $623,126, which represents a 3.23% increase over actual
expenditures in 2019 but is essentially equal to the budget from last year. Increases for 2020 include a 3%
salary increase for most staff, with larger increases for Amy and Jenn to bring them closer to median salary
guidelines of the Presbytery.
Councils and Programs Expenses
Council and program expenses were $7,129 or 1.8% over budget in 2019. Contributing to this
number was $4,647 in mission spending that reflected Special Mission Offerings being $4,647 over budget.
The largest contributor to the remaining overrun was in Maintenance, while significant underruns in Youth
and Marketing helped offset the overruns. These expenses do not include capital projects, which are
separated from other expenses in the budget.
Mission expenditures from the operating budget were $90,896 in 2019. This amount is
complemented by $16,095 donated to Acts 4 Youth from contributions to the Capital Reserve Fund. This
brings our total mission expenditures for 2019 to $106,991.
For 2020, the councils and programs budget has been set at $405,808 – an increase of about 0.55%
over 2019 expenditures. For most council and program areas, the budgets have been set at 2% over 2019
actuals, with several exceptions. First, the maintenance budget, which is based on actual estimates and
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contracts in major areas is 1.9% above 2019 actuals. The Caring & Membership and Youth budgets have
significant increases with $1500 being added to the Caring & Membership budget for the Peace and Justice
Committee while $5000 has been added to the Youth budget to support the Puerto Rico mission trip. (The
Puerto Rico mission trip funds will be drawn from one of the Special Purpose Funds.) In contrast, the Music
and Worship budget is down by over 22% this year because, while the Chancel Guild budget is now added
into Music and Worship, the purchase of new Christmas trees was a one-time expenditure in 2019. Also, the
denominational assessment, which is dictated by the Presbytery, is 15% less than last year. Finally, the Mission
budget is set formulaically as 10% of all collections that are not specific mission giving plus the total budgeted
specific mission giving. This formula results in a mission budget that is 1.8% below 2019 actuals but nearly 5%
over the 2019 budget.
Capital Project Expenditures
Capital Project expenditures in 2019 totaled $126,411. Major capital projects that were accomplished
included:
• Refurbishment of the steeple clock
• Replacement and modernization of the Carillon
• Planning, initiation of kitchen renovations, which included significant planning, asbestos abatement,
and coordination of multiple contractors.
Most of the kitchen work was completed by the end of 2019 with the project expected to be
substantially complete by the end of January, 2020.
The complexity of the kitchen renovations caused delay in that project and the need to push additional
projects into 2020. The 2020 Capital budget of $148,770 includes the remainder of kitchen costs that did not
hit prior to the end of 2019 and several other priorities that include:

•
•
•
•

Replacement of door locks/installing a card-reader system
Replacement of the Smith Hall air conditioner
Exterior painting of windows in the courtyard area
Repair/replacement of the railing on the Smith Hall balcony/stairs

Pending the status of further capital fund contributions, the next major project to be initiated would be
repair and repointing of the Smith Hall masonry.
Investment Funds Support
As indicated in the attached Summary Financial Statement and 2020 Budget, our budgeted operating
expenses will exceed our offerings and contributions by $315,204. (This excludes planned capital
improvement expenses which are directly paid for by capital reserve funds.) Of this shortfall, $8,500 is
accounted for in planned draws from special purpose funds and a net of $5,952 will come from the $76,432
of cash-on-hand at the end of 2019, leaving $300,752 to be compensated for by drawing on the general
endowment.
The deficit in the 2020 budget and the corresponding draw from the endowment that is needed is down
slightly from 2019 but exceeds the draw from the endowment in years prior to 2019 by 32% or more.
Combined with slowing investment growth, this draw exceeds the target of not exceeding a 3-year rolling
average of the growth in the endowment. The trustees will be monitoring contributions, endowment growth,
and endowment draws throughout the year and considering potential mitigation actions should this trend
continue.
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INVESTMENT FUNDS
CONSOLIDATED ENDOWMENT FUNDS
The Church’s endowment is critical to its annual operating budget as well as its long-term sustainability.
The general endowment fund and a variety of special purpose endowment funds that are consolidated in
one account stood at $4,950,509 at the end of 2019. This was up by 12% over 2018’s year-end balance of
$4,414,095 despite total draws of $329,718 from the general endowment and special purpose funds.
General Endowment Fund
The general endowment is principally used to support the Church’s annual operating budget. Strong
market performance in 2019 resulted in a general endowment balance increase of 6.7% over 2018 despite
$317,889 in draws.

Year

General Endowment
Year-End Balance

2011

$2,103,464

2012

$2,606,301

2013

$3,059,629

2014

$3,248,536

2015

$3,126,457

2016

$3,287,750

2017

$3,741,565

2018

$3,431,159

2019

$3,857,318

Youth
in Worship—Olivia
Risser
Continued need for significant endowment draws in coming
years
with lower market
performance than
in 2019 is a risk that the church faces. The Trustees will be examining the structural issues in the budget and
considering ways to both increase revenue and reduce expenses in the face of a potential downturn in
market performance.

Confirmation Sunday
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Special Purpose Endowment Funds
The Church’s special purpose endowment funds, a portion of which support the annual operating
budget, have been created by members to support specific activities of the Church, including education,
youth ministry, music, and pastoral counseling. In 2019, three draws were made from the Wonderlic fund
for the annual Wonderlic music contest prize, and from the Chancel Guild fund within the SPF General
Fund for the purchase of new Christmas trees.
Special Purpose Funds

Year-End Balances

Latshaw Disability Fund

$47,611

Nesbitt Land Fund

$31,318

Pastoral Counseling Center

$185,386

Pease Compassion Fund

$35,969

Peterson Music

$45,998

Sauer Education

$78,771

Sauer Mission

$97,431

Staff/Membership Special Needs

$46,702

Wonderlic Music & Family

$133,978

Youth Ministry

$222,800

SPF General Fund

$167,226
Total

$1,093,191

CAPITAL RESERVE FUND
The capital reserve fund was initiated in 2016 in order to provide on-going support for major
maintenance projects and capital improvement projects. At the end of 2018, the fund stood at $1,226,377,
not including the $184,744 balance of the $500,000 gift that was made for immediate use in 2017. During
2019, the fund grew to $1,475,074, not including the $64,177 balance of the special gift.
The Trustees hope this report is useful and provides a clear picture of the financial health of the
Second Presbyterian Church.
Respectfully submitted,
James E. Risser
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SUMMARY FINANCIAL STATEMENT
& 2020 BUDGET

Blessing of the Animals
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BOARD OF DEACONS REPORT

R

ev. Amy Carlson leads the Congregational Care
team, of which Deacons are a part. Our Church
community is divided into parishes, and each parish
has an assigned deacon. The deacons reach out to
parishioners to provide faithful attention and
support in times of need and in times of
celebration. They act as vessels to connect members
to the greater church community. The Board of
Deacons meets monthly to obtain information about
the current happenings in the life of the church,
council updates, and the special needs of members,
including illness and bereavement. Joyce Zimmerman
coordinates these meetings and compiles and
disseminates all materials. Deacons provide support

for congregational events, and they greet
worshippers at the 11:00 service. The flowers from
that service are then delivered to members and
friends of the congregation, as are the flowers
decorating the sanctuary at Christmas and Easter.
Deacons assist in bringing members who require
rides to church services. Since 2013, the deacons
have hosted the 10 AM cafe. They provide snacks
that can be taken to the Adult Seminar or consumed
on site while members spend time catching up with
each other.

~Respectfully submitted, Katherine Edwards

2019 COUNCIL & COMMITTEE REPORTS
CHRISTIAN EDUCATION COUNCIL

T

he Christian Nurture Council has a two-fold
mission: Christian education and congregational
fellowship. Our task is to provide educational and
fellowship opportunities for the members of Second
Presbyterian, which we do through a variety of
classes, programs, and events. None of our efforts
would be possible without the members of the
council: Reverend Amy Carlson, Pastoral Assistant
Joyce Zimmerman, Nancy Flower, Jill Karpovich,
Bernie Levy, JT Paulk, Mari Quint, and Eric Strain.
In addition to these council members, we rely
on the contributions of so many others who are
committed to the work of our church. They include
our Sunday School teachers: Jen Dardis, Nancy
Flower, Shay Herman, Jill Karpovich, Rachel Long,
Seth Long, Fay Miller, Rachel Mongeau, JT Paulk,
Amethyst Spivak, Alena Troxel, and Cameron
Troxel. Adult seminars are coordinated by Gail and
Bernie Levy working with Reverend Carlson. We are
also very grateful to the members of our staff and
congregation who have lead individual seminars.
Along with paid nursery staff on Sunday mornings,
we have member volunteers, most notably Fay Miller
and Kay Brillinger, as well as some dedicated high
school and college youth, to care for younger
children during worship.
Besides our Sunday morning education hour,
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there are other ongoing education and fellowship
opportunities. These include two evening Bible study
groups held in members’ homes (one monthly and
one biweekly), two different monthly Thursday Bible
studies lead by Reverend Blair, and the monthly
Candlelighters’ women’s group lead by Reverend
Carlson. Reverend Carlson has also partnered with
Reverend Sandy Alexis, senior pastor at our
neighbor church, First English Lutheran, to lead a
weekly youth group on Sunday evenings. And
Reverend Carlson taught a Confirmation class during
the 2018 – 2019 school year, with confirmands
becoming full members of our church in May.
In addition to the educational activities
described above, the Christian Nurture Council
planned and implemented the following in 2019:
•
•
•
•
•

Epiphany luncheon on January 6
Children’s Church on January 6 and April 14,
lead by Jill Karpovich and Nancy Flower
Distribution of “The Inner Work of Lent,”
devotional journals brought to Second by
Mari Quint
Lenten Bible Study on Thursday evenings
lead by Reverend Carlson and Reverend
DiFrancesco
Pancake Breakfast on March 24 prepared by

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•

Scott Silverwood and team of volunteers
“Joseph and the Amazing Technicolor
Dreamcoat” performance Palm Sunday
weekend
Maundy Thursday (April 18) supper prepared
by Louise DeLavergne
Brunch and egg hunt on Easter, April 21
Suppers for Seven in members’ homes in the
spring and again in the fall
Senior high lock-in on April 26 and Holocaust
Museum trip for youth on May 5
Banner Day/Youth Sunday/Confirmation on
May 19
Teacher Appreciation Happy Hour on May
19
Teachers’ workshops on June 2 and August
25 lead by Reverend Carlson
Massanetta Middle School Conference for our
middle school youth June 26 – 29 chaperoned
by Reverend Carlson and Scott Silverwood
Triennium at Purdue University for high
school youth July 16 – 20
Vacation Bible School (Churches of Charles)
at University Baptist July 29 – August 2
Rally Day September 8 with bag lunches
prepared by Louise DeLavergne and her team
of helpers
Fall Festival with food truck and music from
Liz Beckman’s group on October 27
Hershey Park youth trip November 2
Advent wreath-making on December 1
coordinated by Louise DeLavergne
Advent devotionals emailed to congregation
December 1 – 25 coordinated by Shay
Herman, written by church staff and
members, and sent by Julie Evans
Christmas pageant on December 8 directed
by Seth Long with assistance from Andrea
Hughes
Church Christmas party at the home of John
and Holly Hoey on December 13
Youth Christmas party on December 15 at
First English Lutheran
Sunday School classes’ participation in
worship on December 15, 22, and 29

In addition to those named individually above,
the Christian Nurture Council especially wants to
once more thank our Sunday School teachers (we

can’t thank them enough for the time and love they
invest each week!), the parents who provide support
and encouragement for their children and youth to
participate in classes and activities, and the many
helping hands who organize events and prepare
meals. We are very grateful to Louise DeLavergne
for always being creative, hardworking, and
enthusiastic on numerous occasions, preparing sets,
costumes, props, banners, and many, many meals.
We appreciate our entire church staff, who
support all our offerings to the congregation, with a
special shout-out to Julie Evans for her organization
and flexibility. And finally, we thank Reverend Amy
Carlson for her leadership and for her love and
dedication to the children and youth of this church.
We are grateful for the support of the members of
Second Church, who volunteer and participate in the
work of this council.
And let the peace of Christ rule in your hearts, to
which indeed you were called in one body. And be
thankful. Let the word of Christ dwell in you richly,
teaching and admonishing one another in all wisdom,
singing psalms and hymns and spiritual songs, with
thankfulness in your hearts to God. And whatever you
do, in word or deed, do everything in the name of the
Lord Jesus, giving thanks to God the Father through
him.
~Colossians 3: 15 – 17 NIV
~Submitted by Shay Herman, Chair of Christian
Nurture Council

MISSION COUNCIL

Hands on Projects with our Partners
• MLK Day of Service (7th annual)
• Woodbourne-McCabe Summer Camp
• Woodbourne-McCabe Backpack Celebration
• Alternate Gift Market (Jubilee Arts, Heifer
Project, Art with a Heart, CARES, OrchKids,
Afghan Women’s Fund)
• School and Family Council Meetings at
Guilford Elementary/Middle School
• Helping Hands (monthly shepherd pies and
cookies for Our Daily Bread)
• Harford House Thanksgiving Dinner (cooking
and serving)
• Glenwood Life Thanksgiving Dinner
• Guilford School Heart Healthy Market
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•

•
•
•
•
•
•
•
•
•
•

•

5th Sunday Mission Projects (peanut butter
and jelly sandwiches for Our Daily Bread,
making CARES Cards, assemble Gallons of
Love, Phenomenal Purses, Upcycling t-shirts
into bags)
Holiday Bazaar at Glenwood Life Counseling
Center
Pop-up KickBall in Alhambra Park
(WoodBourne-McCabe)
Habitat for Humanity Build Days
Manna House Breakfasts
CARES Card Making and Selling
York Road Prayer Walks
Family Night Mission Bingo to benefit
Church Mission Partners
Earth Day of Service Day
Summer Crab Feast in WoodbourneMcCabe
General Assembly Big Tent Prayer Walk for
Peace in Baltimore

Small Appliances for Glenwood Life

Special Offerings
• Souper Bowl of Caring
• One Great Hour of Sharing
• World Communion Sunday/Peacemaking
Offering
• Presbyterian Disaster Assistance
• Change for Change
Mission Book Group
• January: “Almost everything: Notes on
Hope” by Anne Lamott
• February: “A Place For Us” by Fatima
Farheen
• March: “Women Rowing North” by Mary
Pipher
• April: “Go, Went, Gone” by Jenny
Erpenbeck
• May: “An American Marriage” by Tayari
Jones
• June: “The Sun Does Shine: How I Found
Life and Freedom on Death Row” by
Anthony Ray Hinton
• July: “No Visible Bruises: What We Don’t
Know about Domestic Violence Can Kill Us”
by Rachel Louise Snyder
• September: “The New Jim Crow” by
Michelle Alexander
• October: “Between the World and Me” by
Ta-Neshi Coates
• November: “I’d Rather Teach Peace” by
Coleman McCarthy

In-Kind Donations
• GEDCO Thanksgiving Baskets
• Old Cards for CARES Card Making
• T-shirts for grocery bags
• Coats for Glenwood Life and Manna House
• Halloween Candy Collection
• Toiletries for TurnAround, CARES, and
Manna House
• Gloves, Mittens and Hat Collection for
Guilford Elementary/Middle School
• School Supplies for Guilford Elementary/
Middle School
• Backpacks and School supplies for
Woodbourne-McCabe
• Summer camp supplies for the annual
Woodbourne-McCabe Summer Camp
• BoxTops to benefit Margaret Brent
Elementary/Middle School
• Canned Food for CARES Food Pantry
• Christmas presents for Glenwood Life
Counseling Center
• Collection for TurnAround
• Give a Book, Take a Book
• Book Collection for unCuffed Ministries
• Assembled 50 Purses for Women in
Baltimore
• Men’s and Women’s Clothing for Manna
House

In 2019, we heard from these mission
partners during our worship services:
• The Ark
• Afghan Women’s Fund
• Board of Lady Managers
• GEDCO
• OrchKids
• The Samaritan Women
• Sisters Circle
• StrongCity
• unCuffed Ministries
Mission Council Members:
Lynne Agress
Carol Clark
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Jean Coates
Jenn DiFrancesco
James Edwards
Gene Leber
Sue Leber
Fay Miller
Anne Perry
James Woods

•

•

Sallie and Gene Miller – for a three-year
term
Carol Williams – for a three year-year term

Deacon at Large
• Louise DeLaVergne
The Nominating Committee recently established
the “Deacon at Large” designation to recognize
someone who has answered the call to serve Second
Presbyterian Church, though not necessarily by
serving on a specific board or committee. Such a
person is Louise DeLaVergne as evidenced by the
many ways she has given her time and shared her
talents with our congregation. Throughout the
years, Louise has made sets for the youth
productions and created their costumes. She has
prepared numerous congregational dinners and has
overseen picnics on the church grounds as well as
planting flowers and perennials on the grounds.
Louise has taught Sunday School and has been
involved with Vacation Bible School for many years
in addition to going on several mission trips.
Considering the amount of time Louise spends at
church and/or working on church projects, Second
Presbyterian Church is certainly her Second Home.
Thank you, Louise.
With grateful appreciation, the Nominating
Committee recognizes the following officers for
their terms of service.

NOMINATING COMMITTEE

A

s those charged with doing God’s work,
through calling people into lives of ministry and
service, the Nominating Committee continues to
SEEK members who will contribute their talents,
who will SHARE their gifts and are willing to SERVE
in positions of leadership.
On December 1, 2019, at a special
Congregational Meeting, James B. Edwards, a junior
at The Gilman School, was nominated and elected to
be the Youth Representative on Session for the
school year 2019-2020.
The Nominating Committee of 2019
respectfully submits the following nominees for
election:
The following are being nominated for a threeyear term on Session:
• Keith Getter
• Nicole Risser
• Karen Ruppert
• Cheryl Sunderland
The following are being nominated for Trustees:
• Scott Anderson – for a one-year term, filling
an unexpired term
• Taylor Classen – for a three-year term
• Scott Crosby – for a second three-year term
• Beth Felder – for a three-year term
• Garland McPherson – for a second threeyear term
• Ben Payne – for a one-year term, filling an
unexpired term
The following are being nominated for Deacons:
Diane Anderson – for a two year-term, filling an
unexpired term
• Cathy Beto – for a second three-year term
• Marjorie Bookhout – for a second threeyear term
• Shay Herman – for a three-year term

Session

Larry Budd
Juli Callahan
Charlotte Edwards, Youth
Representative
Charlie Herndon
Sheri Slezak

Trustees

R.T. Arnold
Eloise Bensberg
Kristin Randall
Jim Risser
Parker Thoeni

Deacons

Ana Maria Colwill
Barbara Matheson
Holly Pool

Respectfully submitted,
Rebecca Ferrell, Chair, Nominating Committee
33

PEACE AND JUSTICE COMMITTEE

STEWARDSHIP COUNCIL

P

I

eace and Justice is a new committee, thus much
of our time in 2019 focused on start-up activities
such as finding a going meeting time, discerning our
focus. Activities completed in 2019 include:
• Brought in a guest speaker to share what
Baltimore churches are doing to support
green initiatives
• Internet research on how area churches
have approached Peace and Justice issues
• Suggested 3 books to the Book Club
 I’d Rather Teach Peace
 What the Eyes don’t See
 The short and tragic life of Robert Peace
• Completed a stormwater audit
• Initiated a weekly “Peace and Justice” minute
for inclusion in the Friday flyer
• Attended a PCUSA Advocacy Day in
Washington DC
• Secured permission for a Peace and Justice
bulletin board
• Developed a draft purpose for committee
• Developed a draft position statement for
first focus area (Green)

•

•

•
•
•

•

Please join us at 6:30 on the First Tuesday of
each month as we continue to discern our focus and
put our Faith into Action in this important arena.

n 2019 the Stewardship Council dealt with the
following agenda items:
Weekly review of members’ giving results as well
as a monthly review of contributions YTD to
measure progress on the 2018 budgeted
collections goal.
Council members follow up with individual
members on an invitation to pledge/intentions to
give for 2019 if they had not done so prior to or
by Dedication (renamed “First Fruits”) Sunday.
This process was repeated in December 2019 for
giving commitments for 2020.
Electronic Giving Option – This option was put
in place with Vanco as our processor.
Staying current on the capital campaign for the
Building Fund (under the leadership of our
Trustees).
Planning in the early fall for the 2020 annual
giving campaign to include three letters to our
members, five Sundays for “Moments for
Stewardship” by church members and sending
out a church Christmas tree ornament to all
giving members.
Preparing giving members thank you letters
(personally signed by all the available Stewardship
Council members).

On a personal note, I would like to express
deep appreciation to this year’s Council members for
the generosity of their time and various
contributions to the work of the Council. They are
Mark Felder, Paul Koch (for special projects) Cindy
Levering, and Steve Randall. Additionally, many
thanks to Tom Blair for his regular participation at
our monthly meetings (and active communication
between meetings) as well as Matt Bramhall for
monthly giving reports as well as pledge reports and
communication pieces provided by Linda Ward and
Julie Evans in the church office.
Respectfully Submitted,

~Submitted by Juli Callahan, Chair

STEPHEN MINISTRY

T

he Leadership Team continued teaching the 50hour training program begun in the fall of 2018,
and on Sunday, June 9, we commissioned three new
Stephen Ministers: Amy Carlson, Margie Bookhout
and Nancy Gibson. We continue to serve care
receivers, both in formal commitments meeting
weekly and in less formal conversations with those in
need.
We are in conversation with Stephen Ministries
in St. Louis to host a regional Introductory
Workshop in October, and we are planning for a
new training program class. If you are interested,
please contact mari.quint@comcast.net.

~Chuck Harlan, Chair, Stewardship Council

~Stephen Ministry Leadership Team, Rev. Amy
Carlson, Mari Quint (chair), Shirley Reid
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WORSHIP, MUSIC & SACRAMENTS
COUNCIL

T

he Worship, Music and Sacraments (WMS)
Council works to support and enhance worship
in all its forms at Second Presbyterian Church.
2019 was a year of challenge, evaluation and
growth as a faith community. Throughout the year,
WMS worked with and supported the clergy in
expanding and deepening opportunities for worship
and clarifying the vision of our Church.
WMS participated in the Silos to Team project,
in which we carefully examined the needs of the
church and identified places where our group could
support these efforts. In the fall we explored the
Old Testament, leading up to our Advent season and
Christmas Eve services. These services highlighted
beautiful decorations (thanks to the Chancel Guild)
beautiful music from our Chancel Choir, 2nd@9
Band, Bells at Second, and talented youth
performers. We also held pop-up services in
Sherwood Gardens to expand our worship into the
local community. We examined ways that we can
make our community more welcoming by
implementing a children’s corner in the Chapel and
congregational nametags.
A significant portion of our efforts in the fall and
into the new year surrounded the hiring of a new
Director of Music following the retirement of our
beloved Philip Olsen. We have made progress and
anticipate making a hire in the late Spring.
The members of the WMS Council would like
to offer our sincere gratitude to the members of all
its subgroups and other volunteers, who donate
thousands of hours of their time to the church each
year. These subgroups include:
•
•
•
•
•
•
•

The Chancel Guild
The Chancel Choir
The 2nd@9 Band
The Handbell Choir
Taize Team
Ushers
Communion Servers and Preparers

And a giant thank-you to you, our members,
who bring your own gifts and talents with you to
worship.
~Respectfully submitted, Gretchen Martin,
Chair
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