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 For some time (about two years) our Session, task forces and committees were 

engaged in a redesign of our church tag-line and logo. 

 As a church faithful to Christ’s call, we continue to discern the movement of the Spirit 

in our midst. Striving to respond to the call and blessings given to us as a believing 

fellowship, we have announced our new tag line:  

 

Seek. Share. Serve. 

 

 These three words inspire and direct us in the ways of Jesus. Now we have found a new 

church logo to match. Designed by Claire Evans, the Greek cross framed by a multiplicity 

of rectangles symbolizes both an inner dynamism and an outer response reflecting Christ’s 

call. 

 This is clearly a different logo from our last one. Some have seen a St. Andrews cross 

embedded in this image, surrounded by the fire of the Spirit. Some have seen meaning in 

the repeated angles and rectangles of differing colors, none of them identical but all made 

of the same substance. 

 The symbolism of this image is intriguing, inviting, asking for interpretation, full of the 

potential for movement and new direction, anchored by the cross. 

 What do you see in this new logo? Let your imagination do its work, and be led by the 

Spirit in your seeking, sharing and serving. 

ABOUT THE NEW LOGO 
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The 214th Annual Meeting  
of the Second Presbyterian Church of Baltimore, Maryland 

Sunday, February 3, 2019, 10 am, Second Presbyterian Chapel 
 

Welcome, Call to Order, and Opening Prayer: The Rev. Dr. Tom Blair 
  
Establishment of a Quorum of Members in Attendance 
  
Approval of the Minutes of the Congregational Meeting: Scott Silverwood 
  
The Nominating Committee Report: Becky Ferrell 
  
The Election of Officers: Elders, Deacons and Trustees 
  
Presentation of the 2019 Budget (including Terms of Pastors’ Call): Matt Bramhall, Jim Hughes 
  
Call for Other Pertinent Business 
  
Adjournment of Meeting, Closing Prayer (unison) 

 Holy God, we have joined our hearts and minds that together we might see your Way for Your 
church, in the year to come. Where we have seen faithfully, God, lead us quickly. Where our vision 
has been clouded, give us ever-clearer sight ahead. Aware that we are in your safe keeping – 
encourage and prod us to more faithful living. 
 God of love and compassion, bless those who have been called to be officers of this 
congregation—elders, deacons and trustees—and empower them by the grace of your spirit. 
Remind us all that we are called to be bearers of Christ’s life, light and love to all we meet. 
 Help us offer our best to your service and your glory, mindful of the needs of others, in body, 
mind and spirit, in the name and spirit of Jesus of Nazareth, our Lord. Amen. 
 

 
Call to Order of the Meeting of the Corporation of Second Presbyterian Church in the City of 

Baltimore, Maryland 
 

Opening Prayer 
  
The Trustees Report: Jim Risser 
  
Other Pertinent Business 
  
10:50 am Adjournment of Meeting and Prayer of Dismissal 

AGENDA 
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FROM OUR SENIOR PASTOR 
The Rev. Dr. Tom Blair 

 This annual report is customarily filled with numbers. 

One way or another we have spent the year compiling 

them, so it is appropriate to give a public accounting. It is 

the ‘orderly’ thing to do. My task in writing this portion of 

the report, then, is ‘framing the numbers’ in a way that 

helps us to see how God is working in and through us, 

together. 

 It is easier for us to see how God is working among 

sometimes more us than others. Much happens in the 

course of a year, some expected, others unanticipated. In 

everything, I take the words of Jesus, as cited above, as 

assurance and comfort. There is a peace given to us in 

Christ that we are asked to have and to hold, to give and 

to share. With clear assurance of God’s love for us, we 

are encouraged to live out God’s promises in our lives. 

This past year we ‘rebranded’ our Church Logo and 

tagline, moving past the point of invitation to 

engagement… from “Discover your Second Family” to 

“Seek.Share.Serve.” These three words invite us to go 

deeper in our journey of faithfulness with God and each 

other. 

 Thus, in key areas, 2018 was a year that embodied a 

new way of hearing and living out the Gospel. Our 

journey together as a family of faith included significant 

events beyond what the yearly Church calendar brings us. 

  

“In difficult times, carry something beautiful in your 

heart.” ~Blaise Pascal 

 At the beginning of each New Year I bring to mind 

those who have gone on to be with the Lord. I remember 

and give thanks for the dear lives of Dan Tuttle, Rebecca 

Hesselbacher, Jean Dulkerian and Bill Middleton. As part 

of the Communion of the Saints, I remember their 

goodness, faithfulness, joy and love and try my best to 

carry their memories with me in the ministry I have the 

privilege to share. 

 Remembering these dear folks helps me keep in mind 

the sacred nature of all our work together, the love that 

binds us and the grace of God that beckons us on. All this 

puts in perspective the numbers that are shared in this 

report; of lives lived generously, gratefully, with hope and 

promise in God’s goodness freely shared. We received 

ten new members, baptized two, (six babies were born to 

our church families) and celebrated six weddings. 

 In the midst of the weekly happenings in our life 

together, I continued to lead our ‘Bible Guys’ in our early 

morning study and conversations together. I learned a lot  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

in preparing for an Adult Seminar Series on John Knox 

and enjoyed participating in a long-running Friday evening 

Bible study group. 

 Our 2018 ‘Sizzlin’ Summer Sermon Series’ on the 

Book of Acts provided a launching point of our new way 

of preaching, in the style of Peter or Paul, without notes! 

This seems to have struck a chord with most everyone 

and looks to be the way forward for the foreseeable 

future. Honestly, it changes how I look at preaching a 

sermon, unlike anything I’ve done in my prior 29 years of 

ministry (a good thing, indeed!) 

 We have faithfully continued our ‘Building Faith in the 

Future’ Campaign, adding financial resources to this 

meaningful fund for necessary maintenance for 

generations to come. 

 Heading into my fifteenth year of ministry with you as 

Pastor, I am happy to report that we have an extremely 

capable and devoted staff and an officer team striving to 

renew our special way of being Christ’s people in 

Baltimore. We continue to be a hub of connections for 

worship, fellowship, education, music appreciation and 

mission in as many ways as we can muster. 

 I am thankful for all of God’s blessings this past year, 

grateful for the support, encouragement and devotion of 

so many who are called to seek, share and serve as 

members of the Second Church family and am looking 

forward with hope and commitment to the times ahead, 

continuing to follow the path Christ sets forth for us all. 

 

With you, in Christ’s ministry, together. 

Tom Blair  with Associate Pastors  
Jenn DiFrancesco & Amy Carlson 

“Peace I leave with you; my peace I give to you. I do 

not give to you as the world gives. Do not let your 

hearts be troubled, and do not let them be afraid.”   

~words of Jesus from John 14:27 
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FROM OUR ASSOCIATE PASTOR 
The Rev. Jenn DiFrancesco 

Go to the world! Go into all the earth. 

Go preach the cross where Christ renews life’s worth, 

baptizing as the sign of our rebirth. 

Alleluia. Alleluia. 

 

~as we opened our Bibles and studied Acts and Matthew 

together 

~as I read and was challenged by the scriptures, as I 

prepared sermons  

~as I co-created worship liturgy with our music staff and 

pastors 

 

Go to the world! Go into every place. 

Go live the word of God’s redeeming grace. 

Go seek God’s presence in each time and space. 

Alleluia. Alleluia. 

 

~as I watched members of Second step outside of their 

comfort zones to work alongside individuals and families 

~as the Mission Council met together monthly to share 

the concerns of our mission partners 

~sharing the good news that each of us is enough in 

God’s eyes 

 

Go to the world! Go struggle, bless, and pray; 

the nights of tears give way to the joyous day. 

As servant church, you follow Christ’s own way. 

Alleluia. Alleluia.  

 

~meeting folks who show up on Sunday and during the 

week needing assistance and a listening ear 

~in pop-up kickball games at Alhambra Park 

(Woodbourne-McCabe) 

~through phone calls, emails, texts, Facebook/ Instagram 

likes and comments, and visits 

 

Go to the world! Go as the ones I send, 

For I am with you till the age shall end, 

when all the hosts of glory cry “Amen.!” 

Alleluia. Alleluia.  

 

~while collecting 100s of reams of paper for Guilford 

School 

~building new relationships and a partnership with 

unCuffed Ministries 

~through engaging our community in mission with our 

5th annual MLK Day of Service 

     

(Hymn #295 —Go to the World in the Glory to God 

Hymnal) 
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FROM OUR ASSOCIATE PASTOR OF  
CHRISTIAN NURTURE AND CONGREGATIONAL LIFE 

The Rev. Amy Carlson 

A s I celebrate the one year anniversary of my 

ordination, I am mindful of the sense of call both 

for me and Second Presbyterian Church. Together, we 

have discerned some exciting places that God is calling 

us to go together as a congregation.  

 We kicked off the year by sending three leaders to 

a Stephen Ministry Leadership Training conference. Our 

leadership returned filled with passion and clarity of how 

we can revive a Stephen Ministry program at our 

church. After many months of dedication, we are now 

nearing the end of our first training class. We already 

have pairings for Stephen Ministers and Care Receivers 

and will be starting supervision soon. We are grateful 

for the support of this congregation who has recognized 

the need for a strong congregational care program. 

 Our Deacons have also given much of their heart 

and time to providing opportunities of care throughout 

the year. They have attended monthly meetings, 

participated in congregational events, delivered flowers, 

greeted our members into worship each week, created 

a place of hospitality in the Café, and shared in home 

communion. We are grateful to our board who makes 

congregational care a pillar of their faith.  

 Throughout the year we have continued with 

dynamic offerings for our youth including a Super Bowl 

SUNDAE party, annual Ski Trip, planning the service for 

Youth Sunday, VBS Counselor trip to Hershey Park, 

summer mission trip to Massanetta Springs, serving as 

counselors for our Woodbourne McCabe summer camp, 

a fall Youth Fest/Lock-in with the Churches of Charles, 

youth Christmas Party, and kicking off a new 

Confirmation Class. In the Spring we had our first 

combined Churches of Charles production of Godspell. It 

was such a success we have decided to do it again this 

Spring with Joseph and the Amazing Technicolor Dream 

Coat! 

 Our children’s and family ministry has been active 

this year with an indoor Rally Day celebration (rain can’t 

stop us from having fun!), Trunk or Treat, Lenten Pancake 

Breakfast, Spring Easter Egg Hunt and Brunch, Sumer VBS 

(85+ children!) Christmas Gingerbread House making, 

Advent Wreath making, and our annual Christmas 

Pageant. We are in the process of brainstorming some 

new opportunities for the Sunday morning schedule 

including Children’s Church and Morning Celebrations. 

 I have also been blessed by learning from the 

creative collaboration with our pastoral staff. Tom, Jenn 

and I have worked hard to plan Lenten, Easter, Summer, 

Fall, and Advent worship themes. We have written our 

own liturgy and worked hard to bring creative elements 

into our shared worship experience. I have joined a team 

that has revived evening Taize worship services. I also 

collaborated to plan several summer evening services 

including an outdoor vespers service. I also had the 

opportunity to plan special services that provided spiritual 

nourishment and healing in the Tree of Life Vigil and 

Advent Healing and Wholeness service.  

 We offered some wonderful opportunities for our 

Adult Education including evening/morning Bible Studies 

facilitated by Rev. Jenn DiFrancesco and myself and Adult 

Seminar scheduling with Gail and Bernie Levy. 

 I also have participated in a number of other 

projects including a Manse re-visioning team, Nominating 

Committee, Stewardship, and new marketing initiatives.  

“We cultivate love when we allow our most vulnerable and powerful selves to be deeply seen  

and known, and when we honor the spiritual connection that grows from that offering  

with trust, respect, kindness and affection.”  ~Brené Brown, Gifts of Imperfection 

Amy Carlson with her grandmother who passed away 
in 2018.  
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W ith a job title of “Pastoral Assistant” I try to be a 

little of both. I do enjoy my ‘pastoral’ visits with 

members of the church and I work with the Board of 

Deacons to encourage them in their contacts with 

members. I coordinate the delivery of Easter lilies and 

Christmas poinsettias by deacons to all our home-bound 

members and those who might be having a “rough patch”. 

I attend worship services and try to welcome visitors and 

make all worshippers feel at home. One of my great joys 

is standing at the church door on Christmas Eve and being 

greeted by so many old friends and grown-up children 

who once were in my Sunday School class.  

 I assist in various ways small and larger- with 

proofreading bulletins, the Tower, and various 

publications; maintaining the statistical report monthly; 

and working with new members. I am also involved with 

many facets of maintenance in our buildings- monitoring 

the boiler and various heating and cooling equipment, 

helping coordinate the carillon replacement and tower 

clock renovation and various other maintenance needs in 

the building. 

 There is an old hymn with a verse that speaks to me as 

I look back on my years of being a member of this staff 

and the changes I have seen around here and in the tasks 

and needs I try to address; 

  

 

 

“New occasions teach new duties/ time makes ancient 

good uncouth 

   They must upward still and onward /who would keep 

abreast of truth” 

 Thank you for the privilege of being part of so many 

things that make this a church family. I still look forward 

to being here each day.  

FROM OUR PASTORAL 
ASSISTANT 

Joyce Zimmerman 

 As a member of Presbytery, I have taken on a 

number of leadership roles including joining the 

Commission on Spiritual Leadership Development, 

planning an officer training retreat for West Side Story 

and Uptown Metro Ministry Groups, facilitating a 

leadership training called Soul Shop that will take place in 

March, and actively participating in the leadership team 

for Triennium (a national youth gathering). 

 I have personally experienced some tremendous 

learning opportunities in my professional development by 

officiating a wedding, participating in the baptism of my 

niece, Zoey Bom Yutesler, and ministerial growth as a 

part of Artful Leadership – a clergy coaching group. 

 I want to close by taking a moment to express my 

deep gratitude to our members who gave so much this 

year in their time, energy, and passion to create 

congregational and Christian Education opportunities. 

Volunteers with VBS, CE Council, Sunday School 

teachers, Deacons, Stephen Ministers, congregational 

lunches and parties, Christmas decorating, worship 

planning, chaperones for youth activities, etc; have come 

together to create some incredible moments of care and 

nurture for Second Presbyterian Church.  

 Over this past year, I have grown in my pastoral 

identity and I am excited for all that 2019 will bring!  
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MLK Day of Service 2018 

A YEAR IN PICTURES AT SECOND 
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Cooking for Baltimore Station 

FROM OUR COMMUNICATIONS 
COORDINATOR 

Julie Evans 

It has been a great pleasure for me to serve the 

congregation and staff at Second Presbyterian Church 

over the past eight years. I aim to support the staff in 

communicating their visions,  to keep the congregation 

well-informed about everything that is happening at the 

church, and to present the church to external audiences.  

I work hard to reach people through whichever media 

channel they use—whether that be paper, email, the 

website or social media—and to always communicate 

with the audience in mind in terms of readability, clarity, 

and visual design (a personal challenge). How I wish that 

I had my daughter Claire’s creative graphic design talent.  

Over the course of 2018, I: 

• Prepared the weekly bulletins & bulletins for special 

services 

• Created a new colorful weekly events insert  

• Wrote articles for and put together 9 issues of the 

Tower newsletter 

• Created the weekly Friday Flyer email 

• Prepared the annual report 

• Designed postcards for Rally Day,  Lent and Advent 

seasons 

• Created Facebook ads for church events and an 

annual ad for the Community Concerts program 

• Handled getting new outdoor signs and banners and 

designed new banners 

• Managed the church website 

• Designed brochures for the MLK Day of Service and 

Stewardship 

• Created social media posts  

• Posted daily Lenten and Advent devotions 

• Created a new welcome brochure for prospective 

and new members 

• Created a new booklet format for the printed 

church directory 

• Managed Vacation Bible School registration 

 

My goals for 2019 include revamping and updating the 

website using our Seek.Share.Serve tagline as a theme, 

creating a “This is Second” welcome video for the 

website aimed at potential visitors, and increasing our 

social media presence and engagement. I am always 

looking for ways to improve what we already do, and 

welcome any suggestions. 

                           ~Respectfully submitted, Julie Evans 

 

Woodbury Crossing 

Cleaning basement  
at Gilead House 
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2018 CHURCH OFFICERS 
The Session 

Scott Silverwood,  

Clerk of Session 

The Reverend Dr. Thomas 

Blair, Moderator 

 

Class of 2019 

Ray Herman 

Shay Herman* 

Michael Johnston 

Olivia Risser 

Heather Warnack* 

 

Class of 2020 

Larry Budd 
Juli Callahan 

Charlie Herndon* 

Sheri Slezak* 

Cal Herndon 

 

Class of 2021 

Benard Agyingi 

Jim Hughes* 

Emily Inglis 

Jill Karpovich 

Steve Randall 

 

Board of Trustees 

Jim Risser, President 

Matt Bramhall, Treasurer 

Edward J. Gilliss— Of Counsel 

 

Class of 2019 

Alex Brown 

James Mayer 

Harriette McPherson* 

Steve Walsh 

 

Class of 2020 

RT Arnold 

Scott Crosby 

Jim Kucher 
Jim Risser* 

 

Class of 2021 

Eloise Bensberg 

James Edwards* 

Mark Felder 

Kristin Randall* 

Parker Theoni 

 

 

 

 

 

Board of Deacons 

Katherine Edwards,  

Moderator 

 

Class of 2019 

Katherine Edwards 

Ann Hesselbacher 

Kathryn Kleiser 

Katherine Murphy* 

Emarie Payne 

Susanne Wallengren 

 

Class of 2020 

Cathy Beto 

Marjorie Bookhout 
Ana Maria Colwill* 

Barbara Matheson* 

Holly Pool* 

 

Class of 2021 

Frauke Davidsen 

Nancy Getter 

Nancy Gibson 

Sally Johnston 

Deborah Jones 

Stephanie Kleiser 

Doris Silverwood 

Harry Silverwood 

*Serving a second term—ineligible for another term 

Nominating Committee 

Rebecca Ferrell, Committee Chair 

Rev. Dr. Tom Blair, ex officio 

Rev. Amy Carlson, ex officio 

Katherine Edwards, Deacon 

Mark Felder, Trustee 

Emily Inglis, member at large 

Heather Warnack, Session 

Attending Stephen Ministry 
Training Conference A Farwell for dedicated Deacons 
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2018 COUNCILS AND COMMITTEES 

Christian Education  
Shay Herman, Chair 

Rev. Amy Carlson 

Nancy Flower 

Jill Karpovich 

Bernard Levy 

J T Paulk 

Mari Quint 

Eric Strain 

Joyce Zimmerman 

 
Mission Council 
Lynne Agress 

David Blois 

Marjorie Bookhout 

James Edwards 

Jenn DiFrancesco 

Malinda Hughes 

Gene Leber 

Sue Leber 

Anne Perry 

 
Nominating  
Committee 
Rebecca Ferrell, Chair 
Rev. Dr. Tom Blair, ex officio 

Rev. Amy Carlson, ex officio 

Katherine Edwards, Deacon 

Mark Felder, Trustee 

Emily Inglis, member at large 

Heather Warnack, Session 

 
Personnel  
Committee 
Jim Hughes, Chair 

Tom Blair 

Margie Bookhout 

Larry Budd 

Mari Quint 

Scott Silverwood 

Parker Thoeni 

 
 
 
 
 
 
 
 

Stewardship 
Council 
Chuck Harlan, Chair 

Mark Felder 

Tom Blair 

Paul Koch 

Cindy Levering  

Steve Randall 

Amethyst Spivak 

Pam Vanderveer 

 
Worship, Music and 
Sacraments Council 
Emily Inglis, Chair 

Eloise Bensberg 

Rev. Dr. Tom Blair 

Rev. Amy Carlson 

Ted Chadeayne 

Jaye Crooks 

Jenn DiFrancesco 

Philip Olsen 

Holly Pool 

Mari Quint 

Janet Short 

Deborah Slingluff 

Franklin Stout 

 
 

FEBRUARY 2018 

Pots for Souper Bowl  
of Caring 

Youth Group Super 
Bowl Sundae Party 

Youth Ski Trip 
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MEMBERSHIP AS OF JANUARY 1, 2018 
 Active:                        473 
 
ADD:                                                         
 New members                                     +10    
    TOTAL ADDITIONS:                                                                                   +10                                                                                   
 
LOSSES:                   
 Death:              -4 
 Transfer:                  -1 
 Request:                  -4 
 Session Action:          -73 
 Move to Inactive           
 TOTAL LOSSES:                                                            -82 
          
MEMBERSHIP AS OF DECEMBER 31, 2018 
 Active:                                         401 
   
BAPTISMS:            6 
  
BIRTHS:             2 

2018 ANNUAL STATISTICAL REPORT 

Some notes on demographics: 
• The membership of a congregation of the Presbyterian Church (U.S.A.) includes baptized members, 

active members, and affiliate members. G-1.04 CATEGORIES OF MEMBERSHIP (Book of Order) 

• This graph does not include visitors—either long time regulars or ‘Christmas and Easter’ attendees. 

• We do not keep a ‘black book’ recording who attends which service, 9 AM or 11 AM. 

• The key in this graph is the age differential. We are statistically a much younger congregation than the 
national average of Presbyterian churches. 

• If you would like further information about this graph, please contact Dr. Blair. 

DEMOGRAPHICS AT SECOND 
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ANNUAL MEMBERSHIP AS OF DECEMBER 31, 2018 
Carol Adams 

Lynne Agress 

Benard Agyingi 

Elizabeth Agyingi 

Jude Agyingi 

Olive Agyingi 

Roy Agyingi 

Richard Allen 

Josephine Alston 

Joy Anderson 

Scott Anderson 

Barb Antonides 

Lyle Antonides 

Maggie Arnold 

RT Arnold 

Melissa Banister 

Charlie Barton 

David Barton 

Jane Barton 

Rick Barton 

Chuck Beckman 

Michael Beckman 

Will Beckman 

Bruce Behrens 

Polly Behrens 

Eloise Bensberg 

Meade Bernard 

Whit Bernard 

Andrew Beto 

Cathy Beto 

Emma Blair 

Grace Blair 

Jackie Blair 

Matt Blair 

David Blois 

Steve Boesel 

Betsy Bond 

John Bond 

Marjorie Bookhout 

Eliza Bowman 

Thomas Bowman 

Brittany Bramhall 

Matt Bramhall 

Abbie Brant 

Denise Brant 

Joe Brant 

Jonathan Brant 

Kay Brillinger 

David Britton 

Sharon Britton 

Alex Brown 

Ashlea Brown 

Larry Budd 

Sandy Budd 

Margaret Budd 

Frank Burd 

Patrice Burd 

Elizabeth Burton 

Caleb Callahan 

Juli Callahan 

Karen Chadeayne 

Ted Chadeayne 

Binglin Chen 

Carol Clark 

Kerri Classen 

Taylor Classen 

Taylor Classen 

Donna Coates 

Jean Coates 

Ana Maria Colwill 

Bill Corey 

Cathryn Corey 

Nina-Lane Corey 

Ed Crooks 

Jaye Crooks 

Katherine Crosby 

Will Crosby 

David Dardis 

Jennifer Dardis 

Julie Darsie 

Frauke Davidsen 

Louise DeLaVergne 

Rebecca Dineen 

Rachel Dosi 

Marshall Duer 

Peggy Duer 

Susan Dulkerian 

Garrett Duncan 

Graham Duncan 

Katie Duncan 

Charlotte Edwards 

James Edwards 

James Edwards 

Katherine Edwards 

Jennifer Elisseeff 

Sophie Elisseeff 

Charlie Emrich 

Beth Felder 

Grace Felder 

Mark Felder 

Becky Ferrell 

Ed Figler 

Jen Figler 

Carol Fitzpatrick 

Nancy Flower 

Robert Flower 

Donna Foley 

Grace Follmer 

Andrew Fones 

Heather Fones 

Clay Furtaw 

Nancy Furtaw 

Kathryn Getter 

Keith Getter 

Nancy Getter 

Sarah Getter 

Nancy Gibson 

Jennifer Gilbert 

Barb Gilliss 

Ed Gilliss 

Ned Gilliss 

Tim Gilliss 

Tom Gilliss 

Megan Good-White 

Debby Graf 

Philip Grill 

Davis Hahn 

Gordon Hammann 

Jane Hammann 

Geoffrey Hardin 

Chuck Harlan 

MaryDell Harlan 

Gene Haupt 

Erica Hay 

Janice Heath 

Greg Heid 

Kate Heid 

Ray Herman 

Shay Herman 

(Continued on page 14) 

MARCH 2018 

Laying on of Hands for the ordination  
of new church officers Kindergarten Class 2018 
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Cal Herndon 

Charles Herndon 

Neaville Herndon 

Shelby Herndon 

Ann Hesselbacher 

Pete Heumann 

Holly Hoey 

John Hoey 

Anne Holmes 

Andrea Hughes 

Anna Hughes 

Caroline Hughes 

Jim Hughes 

Malinda Hughes 

Jodi Hume 

Paul Hume 

Bob Hurd 

Susan Hurd 

Jane Huth 

Paul Iliff 

Emily Inglis 

Wendy Jaacks 

Barbara Jett 

Sam Jett 

Jamie Johnston 

Kristin Johnston 

Meghan Johnston 

Michael Johnston 

Sally Johnston 

Debbie Jones 

Hayden Jones 

Marianne Jones 

Esther Jung 

Jill Karpovich 

Wyeth Karpovich 

Harriet Kerr 

Harry Kleiser 

Kathryn Kleiser 

Matthew Kleiser 

Stephanie Kleiser 

Paul Koch 

Jim Kucher 

Mary Landen 

Bob Laubach 

Susan Laubach 

Cindy Leahy 

Gene Leber 

Sue Leber 

Hyun Joo Lee 

Sally Leimbach 

Wendell Leimbach 

Cindy Levering 

Bernie Levy 

Gail Levy 

James Lewis 

Lara Winn Lewis 

Steve Link 

Elaine Logan 

Flora Logie 

Jim Logie 

John Lohr 

Rachel Long 

Seth Long 

Bill Macon 

Lynn Macon 

Gretchen Martin 

Ted Martin 

Barbara Matheson 

Elizabeth Mayer 

Jeffrey Mayer 

Jim Mayer 

Susan Mayer 

Alex McCrickard 

Elizabeth McCrickard 

Gray McCrickard 

Greg McCrickard 

Willis McCrickard 

Ursula Mclean 

Colton McNichols 

Garland McPherson 

Harriette McPherson 

Diane Mella-Anderson 

Marge Middelton 

Liz Milbourn 

Blake Miller 

Bonnie Miller 

Fay Miller 

Gail Miller 

Gene Miller 

John Miller 

Lauren Miller 

Sallie Miller 

Lisa Mofor 

Cindi Monahan 

Tom Monahan 

Tommy Monahan 

Aaron Mongeau 

Rachel Mongeau 

YongHi Moon 

James Murphy 

Katherine Murphy 

Thomas Murphy 

Will Murphy 

Nicky Mutinda 

Rachel Mutinda 

Mary Nickerson 

Leslie Owsley 

James Paulk 

Ben Payne 

Emarie Payne 

Jack Payne 

Julianne Payne 

Laurel Payne 

Ellen Pendleton-Troyer 

Wendy Perrow 

Anne Perry 

Hannah Pickworth 

Ed Poe 

Peggy Poe 

Clark Pool 

Eric Pool 

Holly Pool 

Catherine Pope 

Matthew Pope 

Ann Porterfield 

Flo Porterfield 

Jim Porterfield 

Kennedy Porterfield 

Virginia Porterfield 

Mari Quint 

Nancy Railton 

Kristin Randall 

Steve Randall 

Barbara Reade 

Jim Reed 

Shirley Reid 

Anne Resseguie 

Lynda Riley 

Jim Risser 

Michael Risser 

Nicole Risser 

Olivia Risser 

Sara Roa 

Ann Rosenberg 

Mary Ross 

Patsy Ross 

Kali Ruppert 

Karen Ruppert 

Kierstin Ruppert 

Todd Ruppert 

Benjamin Russell 

Pam Russell 
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5th-6th Class 2018 Easter Sunrise Service in Sherwood Gardens 
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Stuart Russell 

Bonnie Sawyer 

Bruce Sawyer 

Jeffrey Saxton 

John Saxton 

Leslie Saxton 

Sierra Schmidt 

Debbie Scott 

Don Scott 

Nick Scott 

Sam Scott 

Jim Seba 

Rachel Seba 

Grace Serafini 

Liz Sesler-Beckman 

Daniel Shackelford 

Gay Shackelford 

Betti Sheldon 

John Sheldon 

Debbie Shepard 

Jan Shipley 

Jimmy Shipley 

Robert Shipley 

Janet Short 

Susan Shuey 

Chris Silverwood 

Doris Silverwood 

Eric Silverwood 

Harry Silverwood 

Scott Silverwood 

Megan Sims 

Alena Skeels 

Lauren Skeen 

Stephen Skeen 

Sheri Slezak 

Deborah Slingluff 

Dev Slingluff 

Sarah Slingluff 

Andy Smith 

Bob Smith 

Brendan Smith 

Elizabeth Smith 

Lucy Smith 

Meg Smith 

Terri Smith 

Bob Snyder 

Katherine Snyder 

Paul Snyder 

Robert Snyder 

Juanita Sowell 

Amethyst Spivak 

Stas Spivak 

James Stillwagon 

Mirian Stillwagon 

Susan Stoll 

Franklin Stout 

Andy Strain 

Eric Strain 

Kate Strain 

Elaine Strauss 

Joe Strauss 

Eric Suan 

Pamela Suan 

Cheryl Sunderland 

Emily Sunderland 

Richard Sunderland 

Ashby Thoeni 

Parker Thoeni 

Cameron Troxel 

John Troyer 

Meb Turner 

Nancy Tuttle 

Pam Vanderveen 

Beth Vincent 

Scott Vincent 

Beth Walk 

Mitch Walk 

Matthew Wallengren 

Susanne Wallengren 

Sarah Walsh 

Steve Walsh 

Mike Ward 

Shana Ward 

Heather Warnack 

John Warnack 

Tina Webster 

Heidi Weeks-O'bruba 

Allison West 

Greg White 

Peggy Widman 

Carol Williams 

John Williams 

Meredith Williams 

Peggy Winfield 

Ericka Wodka 

James Woods 

Nancy Wright 

Christy Wyskiel 

Matt Wyskiel 

Ann Young 

Carrie Young 

Emma Young 

Laura Young 

Steve Young 

Will Young 

Joyce Zimmerman Laying on of Hands for New Officers M
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MINUTES OF THE 213th  
ANNUAL CONGREGATIONAL MEETING 

February 4, 2018—Chapel, 10 am 

Welcome, Call to Order, and Opening Prayer:  

Moderator Rev. Dr. Thomas W. Blair 

 

At 10:10 AM, Moderator Rev. Dr. Thomas W. Blair 

welcomed members of the congregation, noted the 

presence of a quorum, and called the 213th Annual 

Meeting of the Congregation to order.  Dr. Blair 

reviewed the agenda for the meeting and opened with a 

prayer. 

 

The Annual Report to the Congregation for the 

period ending December 31, 2017 was made 

available to everyone whose email address is registered 

in the church office and as hard copies at the meeting.  

 

The Annual Report contained the following information: 

 

• Agenda for 213th Annual Meeting of the Second 

Presbyterian Church of Baltimore, Maryland. 

• Report from our Pastor, the Rev. Dr. Thomas W. 

Blair. 

• Report from our Associate Pastor for Mission and 

Partnership, the Rev. Jenn DiFrancesco. 

• Report from our Associate Pastor of Christian 

Nurture and Congregational Life, the Rev. Amy 

Carlson 

• Report from our Pastoral Assistant, Mrs. Joyce C. 

Zimmerman. 

• Current officers – Session, Board of Trustees, 

Deacons, class years 2018, 2019, and 2020. 

• Councils and Committees of the church including 

Chairpersons and members of each. 

• 2017 Annual Statistical Report. 

• Demographic Bar Graph categorized by age group of 

Second Presbyterian Church Members 

• Active Membership as of December 31, 2017. 

• Minutes of the 212th Annual Congregational Meeting, 

February 5, 2017. 

• Minutes of the Annual Corporate Meeting of The 

Second Presbyterian Church of Baltimore, February 

5, 2017. 

• Reports of the Second Church Boards: 

• The Work of the Session in 2017. 

• Terms of Call for Pastoral Services of the Rev. 

Dr. Thomas W. Blair and the Second 

Presbyterian Church, as of February 1, 2018. 

• Terms of Call for Pastoral Services of the Rev. 

Jennifer DiFrancesco and the Second 

Presbyterian Church as of February 1, 2018. 

• Terms of Call for Pastoral Services of the Rev. 

Amy Carlson and the Second Presbyterian 

Church as of February 1, 2018. 

• Board of Trustees Report, including Expenses 

and Budget, Consolidated Endowment Funds, 

Capital Reserve Fund, and Special Purpose 

Endowment Funds. 

• Board of Deacons Report. 

• 2017 Council and Committee Reports: 

• Christian Education Council, including Adult 

Christian Education, the 2017-2018 

Confirmation class, and intergenerational 

activities 

• Mission Council 

• Nominating Committee 

• Stephen Ministry 

• Stewardship Council 

• Worship, Music and Sacraments Council 

• Financial Reports 

• 2017 Summary Financial Statement and 2018 

Budget Draft 

• “Building Faith in the Future” Capital Campaign 

Report 

 

Approval of Minutes of 212th Congregational 

Meeting  

 

Clerk of Session, Scott Silverwood, next addressed the 

congregation and presented the minutes of the 212th 

Annual Congregational Meeting.  He noted that the 

minutes had previously been approved by Session on 

February 21, 2017. 

 

A motion was made and seconded to approve the 

Minutes of the 212th Annual Congregational Meeting, 

February 5, 2017.  It was voted APPROVED 

UNANIMOUSLY. 

 

Copies of these Minutes are included in the Annual 

Report to the Congregation for the period ending 

December 31, 2017. 
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Nominating Committee Report 

 

Rebecca Ferrell, Chair of the Nominating Committee, 

thanked those who served on the Nominating Committee 

in 2017: The Rev. Dr. Thomas Blair, ex officio; The Rev. 

Amy Carlson, ex officio; Katherine Edwards, Deacon; 

Emily Inglis, Member-at-Large; Harry Kleiser, Member-at-

Large; Jim Kucher, Trustee; and Heather Warnack; 

Session.  

 

Ms. Ferrell thanked officers who are completing their 

terms of service: 

 

• Elders: Len Levering, Elaine Logan, Mari Quint 

• Deacons: Benard Agyingi, Rachel Mongeau, Shirley 

Reid 

• Trustees: David Blois, Ted Martin 

 

Ms. Ferrell then placed the following names in 

nomination:  

 

• Elders: Benard Agyingi, Emily Inglis, Jill Karpovich, 

Steve Randall 

• Deacons: Frauke Davidsen, Nancy Getter, Nancy 

Gibson, Deborah Jones, Stephanie Kleiser, Kathryn 

Kleiser (serving a one-year term as youth 

representative), Doris and Harry Silverwood 

• Trustees: Eloise Bensberg, Mark Felder, Parker 

Theoni 

 

Ms. Ferrell asked whether there were nominations from 

the floor.  There were none.  

 

A motion was made and seconded to close nominations, 

and to elect the nominees for Elder, Deacon, Trustee, 

and Nominating Committee.  It was voted APPROVED 

UNANIMOUSLY. 

 

The Pastors’ Terms of Call 

 

Dr. Blair next called on Jim Hughes, Chair of the 

Personnel Committee.  Mr. Hughes presented the Terms 

of Call for Dr. Blair, Rev. DiFrancesco, and Rev.Carlson 

as of February 1, 2018, as fully referenced in the Annual 

Report.  Dr. Blair, Rev. DiFrancesco, and Rev. Carlson 

excused themselves from the meeting for this part of the 

discussion.  Mr. Hughes noted the terms of call on pages 

21, 22, and 23 of the Annual Report. 

 

Mr. Hughes noted that the same terms of call from 2017 

are effective for 2018 for the Rev. Dr. Thomas Blair and 

Rev. DiFrancesco: there will be a 2 ½ % increase in the 

base salary and housing allowance for Dr. Blair and a 2 ½ 

% increase in the base salary (for a 20-hour work week) 

for Rev. DiFrancesco’s in 2018 as part of a cost of living 

increase.  Mr. Hughes noted annual compensation and 

benefits as of February 1, 2018 for Rev. Amy Carlson. 

 

A motion was made and seconded to approve the “Terms 

of Call for Pastoral Services of the Rev. Dr. Thomas W. 

Blair and the Second Presbyterian Church as of February 

2, 2018,” the “Terms of Call for Pastoral Services of the 

Rev. Jennifer DiFrancesco and the Second Presbyterian 

Church as of February 2, 2018,” and the “Terms of Call 

for Pastoral Services of the Rev. Amy Carlson and the 

Second Presbyterian Church as of February 2, 2018” as 

specified in the 2017 Report to the Congregation.  It was 

voted APPROVED UNANIMOUSLY.  

 

Dr. Blair, Rev. DiFrancesco, and Rev. Carlson returned to 

the meeting to applause from the congregation.   

 

Mr. Hughes thanked the Personnel Committee for their 

work over the past year: Larry Budd, Marjorie Bookout, 

Mari Quint, Scott Silverwood (ex officio), Parker Thoeni, 

and Tom Blair.   

 

Call for other pertinent business 

 

Dr. Blair thanked Rev. DiFrancesco and Rev. Carlson for 

their services.  Dr. Blair called attention to the 

demographic bar graph on page 11 of the annual report 

that shows the general age group of the congregation.  

We are a much younger congregation for both the 

Presbyterian Church USA and mainline congregations in 

the United States.  Dr. Blair also highlighted the summary 

report on page 34 of the “Building Faith in the Future” 

campaign that Heather Warnack compiled.  Pledging has 

been very close to the budgeted amount in terms of 

contributions, which speaks to God’s faith in our 

presence.    

 

Adjournment and Prayer 

 

This portion of the Annual Meeting of the Congregation 

closed.  The Congregation read the closing prayer in 

unison, printed on page 4 of the 2017Annual Report.  The 

congregation stayed in place for the Meeting of the 

Corporation of Second Presbyterian Church, Baltimore, 

Maryland. 

 

Respectfully submitted, 

Scott D. Silverwood, Clerk of Session  
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MINUTES OF THE  
ANNUAL CORPORATE MEETING 

February 4, 2018—Chapel, 10 am 

President Jim Risser called the meeting to order and opened the meeting with a prayer. 

 

Minutes of February 5, 2017 Meeting:  A motion was made and seconded to approve the minutes of the February 

5, 2017 meeting as published in the Annual Report.  The motion passed unanimously. 

 

2017 Financial Results 

Jim presented the 2017 Financial Results as published in the Annual Report 

Collections – General Offerings were strong in 2017, coming in about 5% over budget.  This was below 2016, which was 

a very strong year, but an increase of 10% over the two years from 2015 to 2017.  Other giving also exceeded budget 

with the exception of mission giving which fell well short of the budget that was set based on the very strong 2016.    

Expenses – Total operating expenses exceeded budget by about 10%; however, the overage was completely due to 

extra capital projects spending that was driven by a separate gift for that purpose (that is not included in the 

collections.  If the capital expenditures are removed, operating expenses fell a couple percent under budget. 

Endowment – During the year, $220,000 was drawn from the general endowment, which was about $35,000 over 

budget but is reflected in the greater than $97,000 cash on hand at the end of the year.  . 

 

2018 Budget 

Jim then briefed the 2018 budget. 

Collections – General Offerings are budgeted at a 1% increase over actual 2016 offerings.  Other sources of income, 

including Mission Offerings, were set at their 2017 actual value.   

Expenses – Personnel expenses are budgeted at about 4% over the 2016 budget, while council and program expenses 

are budgeted at 10% over the 2016 budget but about 1.5% below 2016 actuals.  Finally, the budget includes $281,703 

of capital projects. 

Endowment Draw – To deal with the anticipated budget shortfall, draws on the general endowment are anticipated to 

total $196,374.   

 

Endowment 

The endowment exhibited strong growth, with the total endowment (general endowment plus special funds) at nearly 

$4.9M at the end of 2017.  This represents approximately 15% growth over 2016 despite the endowment draws. 

 

2017 Maintenance Accomplishments 

Among the major maintenance accomplishments for 2017 were: 

• Completion of masonry work that began in 2016 

• Repairs of the walks and patios on the property in conjunction with Baltimore City 

• Masonry repairs on the bell tower 

• Painting of the bell tower and installation of lightning protection that took advantage of the scaffolding for the 

masonry work 

• Renovation of the ramp to the back of the chapel as well as patios outside of the chapel and manse 

• Paving of the pit 

 

2018 Maintenance and Capital Improvement Plans 

Planned maintenance projects for 2018 include: 

• Replacement of the Smith Hall and kitchen windows 

• Renovation of the kitchen 

• Replacement of the Smith Hall air conditioning system 

• Other smaller projects such as installation of lighting in the Manse library, exterior painting work, and others as 

funds permit.   
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REPORTS OF THE CHURCH BOARDS  
The Work of the Session in 2018 

T he Session wants Second Presbyterian to be a 

welcoming place where we can experience a spiritual 

connection, as imperfect and as difficult as that may be in 

light of the nationwide trend of declining churchgoers.  

God calls us to become a community.  We were all 

baptized into one body – Black, Latin American, Asian, 

African American, European American, rich and poor, 

transgender, lesbian, gay, bisexual, and straight, extrovert, 

and introvert.  We are all called to worship in community. 

Not just together, but together in God’s house, a place of 

worship, where the appropriate thing to do is worship 

and honor Him.    

 Session makes decisions at every meeting.  Some of 

them are minor, like approving the monthly statistical 

reports.  Others, such as forming a partnership with 

another Presbyterian church in Baltimore, are major and 

require much thought and prayer. Nevertheless, all 

decisions are based on where we believe Christ wants us 

to go, not a way to exercise power.    

 Each year, new Elders are called to join the Session 

and the pastors to foster leadership, government, and 

direction for the life of the church. With primary 

responsibility for nurturing and overseeing the spiritual 

and theological life of the congregation, Session meets 

every month throughout the year.  In addition to serving 

on at least one committee, each Elder brings their own 

set of gifts and skills to the Session.  Elders also 

participate in worship as liturgists and as communion 

servers.   

 Rev. Carlson shared good news that nine youth are 

participating in the confirmation class for 2018-2019.  

Rather than having one “mentor teacher” to co-lead the 

class, Rev. Carlson arranged to have elders to assist her 

for at least one class.  This co-teacher program will be a 

much more interactive way for elders to meet our 

confirmands and share a little about themselves.  Elders 

shared their own “faith story” as a way of inspiring 

confirmands to write their own.   

 Under the guidance of Elder Heather Warnack, 

session discussed the pros and cons of creating a new 

tagline (not an advertising slogan) for Second 

Presbyterian, noting that our former one, “Discovering 

Your Second Family,” is over 15 years old.  Realizing that 

we do not want to abandon the meaning of our Second 

Family, session chose “Seek.  Share.  Serve.” taking into 

consideration the importance of serving, growing, and 

sharing.   

 Over the past summer, Elders hosted a new member’s 

gathering that approximately 10 new and prospective 

members attended.  The event, an outdoor barbecue with 

the theme “We are Celebrating You,” turned out to be a 

wonderful opportunity for new members to meet elders, 

the pastors, and Joyce Zimmerman in an informal but 

festive setting.    

 Session explored the possibility of forming a church 

partnership with Knox Presbyterian.  Rev. DiFrancesco 

explained that, under such a proposal, our Mission 

Council will enter into a “sister church” relationship at a 

grassroots level with Knox Presbyterian.  One example of 

a combined activity would be to assist Knox with their 

active soup kitchen, which they finance from their own 

budget.  There are ways Second Presbyterian can model 

this relationship without competing with other 

Presbyterian churches in our area.  Elder Jill Karporvich 

volunteered to serve as the elder representative on the 

partnership committee.   

 Together with Rev. Blair, Rev. DiFrancesco, and Rev. 

Carlson, Session oversees the life and mission of the 

congregation, particularly spiritual oversight.  Session 

meets on the third Tuesday every month to carry out its 

responsibilities for the mission and government of the 

church.   At least fourteen elders served throughout most 

of 2018.  A list of those who served is at the end of this 

report.   

 Senior Pastor, Rev. Dr. Thomas W. Blair, Associate 

Pastor for Mission and Partnership, Rev. Jennifer A. 

DiFrancesco, and Associate Pastor of Christian Nurture 

and Congregational Life, Rev. Amy L. Carlson, moderated 

the Session meetings.  A member of the Board of 

Trustees frequently attended and updated the Session on 

all financial aspects of the church.   

Deferred Maintenance and Capital Reserve Fund 

The capital reserve fund grew from $815,563K to $1,042,824 in 2017, despite a $120K draw.  Not included in these 

totals is $450K from a very generous $500K gift ($50K went to Acts 4 Youth).  This gift helped fund projects in the 

second half of 2017 and will fund the projects planned for 2018, eliminating the need to draw from the fund during the 

year. 

 

Respectfully submitted, 

 

James E. Risser, President 
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Session meetings in 2018 began with worship time that 

Dr. Blair, Rev. DiFrancesco, or Rev. Carlson led.  

Meetings also included time for reviewing pastoral cares 

and concerns for those in need.  All meetings opened and 

closed in prayer.   

 Highlights of each meeting are presented in the 

monthly Church Tower.  Approved minutes of Session 

meetings are archived on acid-free paper in binders in the 

church office.  Members of the congregation are welcome 

to attend stated meetings.   

 

Routine Matters before the Session 

Elders lead by example.  As part of its responsibilities, the 

Session acted on the following: 

• Receiving and welcoming new members into the 

congregation 

• Welcoming newly-elected elders prior to their 

ordination and installation 

• Hearing monthly reports from: 

• The Board of Trustees about financial matters 

and the physical plant of the church, 

• Stewardship about its campaign plans and 

results, 

• Mission Council, 

• Worship, Music, and Sacraments Council, 

• Christian Education Council, 

• Personnel Committee,  

• Capital Reserve Fund, and 

• Peace and Justice Committee. 

• Approving the 2019 budget and reviewing the 

financial outlook for 2019 before presenting it at 

the annual meeting 

• Hearing regular reports from: 

• The senior pastor and Associate Pastor for 

Mission and Partnership and Associate Pastor 

of Christian Nurture and Congregational Life 

• Elder commissioners to the Presbytery about 

ongoing work. 

 

Other Work of the Session 

Among the work it accomplished in 2018, the Session 

acted on the following: 

• Approved a motion to reestablish the Stephen 

Ministry Leadership Team 

• Approved nominating Charlotte Edwards as a 

youth elder 

• Approved the Church budget for 2019. 

 

Special Actions of the Session 

In 2018, the Session had the pleasure of welcoming new 

members into the Second Family and approving baptisms 

and weddings.  

 

 

Approved baptisms: 

Grace Rutledge Loughlin  

Amelia Rose O’Doherty 

   

Received, accepted, and welcomed new members: 

Carol Adams 

Scott Anderson  

Diane Mella-Anderson     

Barbara Antonides 

Lyle Antonides 

Donna Coates 

Ms. Binglin (Lin) Chen 

Janice Heath 

Dr. Colton McNichols 

Dr. Meredith Williams 

 

Spiritual Work of the Session 

Referencing Joan Gray’s book, Spiritual Leadership for 

Church Officers, that elders read, Rev. Blair likened Second 

Presbyterian to a “sailboat church.”  When under sail, 

one is working.  However, being under sail is a different 

kind of work and more than just sitting back and letting 

the wind take over.  A sailboat-led congregation spends 

time discerning how or where God is leading us and what 

to do.  It is a matter of discerning where the winds of the 

spirit are blowing through us.  Rowing with the wind is 

much easier than rowing against the wind.  A session-

sized sailboat crew would be suited for a large sailboat, 

given our gifts and skills.  In February 2019, two new 

elders will be ordained, which will maintain a session that 

is larger than it has been in past years.   

 

Special Acknowledgements of the Session 

To all of the elders who served in 2018, council and 

committee chairs, the trustees, deacons, our Pastor, our 

Associate Pastor for Mission and Partnership, and our 

Associate Pastor of Christian Nurture and Congregational 

Life, the church staff, and to our faithful and committed 

congregation, we extend our heartfelt appreciation.  To 

Rev. Dr. Thomas Blair, Rev. Jennifer DiFrancesco, and 

Rev. Amy Carlson, you are the ones who minister to our 

congregation day-by-day, week-by-week, and month-by-

month.  Our congregation relies on you for our care 

needs.  In much the same way, you need to rely on the 

congregation because pastors need to be needed. 

Submitted by Scott Silverwood, Clerk to Session 

 

Elders who served in 2018 

Benard Agyingi 

Larry Budd 

Juli Callahan 

Charlotte Edwards 

Charles Herndon 

Ray Herman 

Shay Herman 

Jim Hughes 

 

Emily Inglis 

Michael Johnston 

Jill Karpovich 

Elaine Logan 

Mari Quint 

Stephen Randall 

Olivia Risser 

Sheri Slezak 

Heather Warnack 
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I. Duties and Responsibilities 
 
Dr. Blair’s duties shall be those of Pastor, leading the congregation in worship, giving pastoral care to the congregation, 

administering the day-to-day operations as Head of Staff, moderating the meetings of Session and Congregation, giving 

such teaching and spiritual programmatic leadership as is appropriate, and representing Second Church in community 

and ecumenical meetings.  It is expected that Dr. Blair will deliver the sermon on a minimum of thirty-six (36) Sundays 

each year. He will be a faithful member of the Presbytery of Baltimore, attending regular meetings and serving on such 

committees as requested.   

 
II. Compensation 
 
As compensation for his services, Second Presbyterian Church shall pay annual compensation to Dr. Blair as follows: 

 

Salary…………………………..………………………...………            $85,521.28  

Housing Allowance………………………………………….…..              28,000.00 

Dental Insurance (family coverage) + Supplemental Life ……….               1,168.44  

Total Effective Salary……………………………………..………         $114,689.72 

 
III.  Benefits 
 

PC(USA) Board of Pension Dues (37% of Effective Salary)… $42,435.19 

 (for pension, medical insurance including family  

 coverage, life insurance) 

7.65% Social Security Offset ………….………………………… 8,684.38 

Travel/Automobile (Reimbursement of actual expenses)...………  4,000.00 

Education Allowance (Reimbursement of actual expenses)...……     2,000.00 

Book Allowance (Reimbursement of actual expenses)...…………   1,000.00 

Cell Phone Allowance (Reimbursement of actual expenses)…….. 1,200.00 

Entertainment Allowance (Reimbursement of actual expenses)... $1,800.00  

 
IV.  Additional Benefits 
 
Second Presbyterian Church has entered into a shared equity agreement with Dr. Blair by investing $100,000 into a 

home purchased by him in the Baltimore area.   

 

Dr. Blair shall receive one month paid vacation annually.  He also shall receive two weeks for study leave, as approved 

by the Session.   

 

In addition, the church will accrue $1,500 in a special fund that may be used toward the cost (in addition to 

compensation) of a sabbatical leave.  

TERMS OF CALL FOR PASTORAL SERVICES OF  
The Rev. Dr. Thomas W. Blair 

And the Second Presbyterian Church 
As of February 1, 2019 
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I. Duties and Responsibilities 
 
Rev. DiFrancesco shall serve Second Presbyterian Church on a half-time basis (approximately 20 hours per week).  Her 

duties shall be those of Associate Pastor, leading the congregation in worship, giving pastoral care to the congregation, 

providing direction and guidance to the Mission Council, representing Second Church in community and ecumenical 

meetings, and giving such teaching and spiritual programmatic leadership as is appropriate.  It is expected that Rev. 

DiFrancesco will deliver the sermon between six (6) and eight (8) times each year.  She will be a faithful member of the 

Presbytery of Baltimore, attending regular meetings and serving on such committees as requested.   

 
II. Compensation 
 
As compensation for her services, Second Presbyterian Church shall pay annual compensation to Rev. DiFrancesco as 

follows: 

 

Salary…………………………..………………………...……. $9,920.32 

Housing Allowance………………………………………….… $30,000.00 

Dental Insurance (family coverage) 1,632.36 

Total Effective Salary……………………………………..…… $41,552.68 

 

PC(USA) Board of Pension Dues (37% of Effective Salary) $15,374.49 

 (for pension, medical insurance including family  

 coverage, life insurance) 

7.65% Social Security Offset ………….………………….….… 3,053.90 

Travel/Automobile (Reimbursement of actual expenses)…….…  500.00 

Education Allowance (Reimbursement of actual expenses)…,…      500.00 

Book Allowance (Reimbursement of actual expenses)...……,….   250.00 

Cell Phone Allowance (Reimbursement of actual expenses)...…. 300.00 

Entertainment Allowance (Reimbursement of actual expenses)... 1,800.00 

 
 
III. Additional Benefits 
 
Rev. DiFrancesco shall receive one month paid vacation annually, including two Sundays.  She also shall receive two 

weeks for study leave, including one Sunday, as approved by the Session.  Rev. DiFrancesco may accumulate up to six 

weeks of unused study leave and up to three times the annual education and book allowance for use at a later time. 

TERMS OF CALL FOR PASTORAL SERVICES OF  
The Rev. Jenn DiFrancesco 
And the Second Presbyterian Church 

As of February 1, 2019 
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TERMS OF CALL FOR PASTORAL SERVICES OF  
The Rev. Amy Carlson 

And the Second Presbyterian Church 
As of February 1, 2019 

I. Duties and Responsibilities 
 
Rev. Carlson’s duties shall be those of Associate Pastor, leading the congregation in worship, giving pastoral care to 

the congregation, and coordinating and overseeing the spiritual formation of members and friends of Second. It is 

expected that Rev. Carlson will deliver the sermon between six (6) and eight (8) times each year.  She will be a faithful 

member of the Presbytery of Baltimore, attending regular meetings and serving on such committees as requested.   

 
II. Compensation 
 

As compensation for her services, Second Presbyterian Church shall pay annual compensation to Rev. 
Carlson as follows: 
 

Salary…………………………..………………………...……. $31,498.61 
Housing Allowance………………………………………….… $30,000.00 
Dental Insurance (personal coverage) $443.40 
Total Effective Salary……………………………………..…… $61,942.01 
 
PC(USA) Board of Pension Dues (37% of Effective Salary) $22,918.54 
 (for pension, medical insurance, life insurance) 
7.65% Social Security Offset ………….………………….….… $4,704.64 
Travel/Automobile (Reimbursement of actual expenses)…….…  $1,000.00 
Education Allowance (Reimbursement of actual expenses)…,…     $1,000.00 
Book Allowance (Reimbursement of actual expenses)...……,….  $500.00 
Cell Phone Allowance (Reimbursement of actual expenses)...…. $600.00 
Entertainment Allowance (Reimbursement of actual expenses)... $1,700.00 

 
III. Additional Benefits 
 

Rev. Carlson shall receive one month paid vacation annually.  She also shall receive two weeks for study leave, as 

approved by the Session.  

Easter Sunrise Service  Easter Egg Hunt 
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BOARD OF TRUSTEES REPORT 

EXECUTIVE SUMMARY 

T he Trustees are pleased to provide this report on financial performance in 2018 and the budget for 2019. 2018 

provided both highs and lows in terms of church finances.  Offerings  and contributions (excluding capital 

reserve fund contributions) fell significantly below previous years. While this was offset by operating expenses being 

significantly below budget, the shortfall in revenue required a higher than budgeted draw from the endowment. This 

draw, combined with poor performance of the market in 2018 led to a decrease in the total endowment during the 

year. In contrast, contributions continued to grow the capital reserve fund while the $500,000 special gift that was 

made in 2017 for immediate use for capital projects, allows the fund to continue to grow while we also accomplish 

significant repairs and capital improvements.  In 2018, the most significant of these was the replacement of the badly 

deteriorated windows in Smith Hall and the kitchen. 

  

FINANCIAL STATEMENT & 2019 BUDGET 

 

OFFERINGS AND CONTRIBUTIONS 

  In 2018, general offerings totaled $591,939, which was about 17.5% below budget and about 16.5% below 2017 

actuals. This number is below general offerings for 2015 and 2016. While other forms of giving, including mission 

offerings, all experienced modest growth, this growth did not offset the drop in general offerings and total offerings 

and contributions ended up at $709,466, about 13% below budget.   

 Gifts to the Capital Reserve Fund during 2018 totaled $305,541, bringing the total contributions received in 2018 

to $1,014,508.  

 There are currently no indications that general offerings will increase significantly this year. As such, the Trustees 

recommend that the 2019 budget for general offerings be set at 1% over the 2018 actuals, at $597,859. All other 

budgeted offerings and contributions are set equal to the 2018 actual figures which we believe will remain steady.  

Hopefully, we will see giving rebound this year and significantly surpass the budgeted giving but this is not yet 

reflected in 2019 pledges. 

 

OPERATING EXPENSES 

Personnel Expenses 

 Personnel expenses were $26,329 or about 4% less than anticipated in the 2018 budget.  A primary reason for 

this underrun is that we did not replace Rob Brown as the facility manager after his passing in May. 

 For 2018, the Personnel budget has been set at $622,833, which represents a 3.5% increase over actual 

expenditures in 2017, but nearly a 1% decrease in budget from last year. Increases for 2018 include a 2% salary 

increase for most staff, inclusion of retirement benefits for admin staff and Amy, and correction of a summation 

error in last year’s music budget.  Even with this error, music personnel expenses came in under budget last year as 

did the admin personnel. 

 

Councils and Programs Expense 

 Council and program expenses were $22,413 or about 5.5% below budget in 2018.  The largest contributors to 

this underrun were in the areas of Maintenance, Worship and Music, and Caring and Membership. These expenses 

do not include capital projects, which are separated from other expenses in the budget. 

 Mission expenditures from the operating budget were $80,393 in 2018. This amount is complemented by 

$76,752 donated to Acts 4 Youth from contributions to the Capital Reserve Fund. This brings our total mission 

expenditures for 2018 to $157,145. 

 For 2019, the councils and programs budget has been set at $396,493 – a bit over 5% of 2018 expenditures but 

slightly less than the 2018 budget.  For most council and program areas, the budgets have been set at 2% over 2018 

actuals, with three exceptions.  First, the maintenance budget, which is based on actual estimates and contracts in 

major areas is 1.35% above 2018 actuals. The contingency has been eliminated from this budget as major unforeseen 

repairs or improvements are expected to be handled as capital projects. Second, the mission budget has been set at 

the total of the budgeted mission offerings plus 10% of all other contributions. Third, $10,000, which will be drawn 

from the General Special Purpose fund, for the purpose of purchasing new Christmas trees. 
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Capital Project Expenditures 

 Capital Project expenditures in 2018 totaled $148,823, which is just over 50% of the 2018 budget. The major 

reason for being underspent on budget is that the planned kitchen renovations have been delayed until late spring or 

summer of 2019. The most significant capital accomplishment in 2018 was the replacement of the windows in Smith 

Hall and the kitchen.  Other capital projects included: 

• Interior painting of the rotunda and stairways 

• Exterior painting of the sanctuary windows 

• Repairing the frames and replacing the panels for the church signs, and replacing the banner sign poles with 

more substantial frames 

• Installing new lighting in the Manse library and repairing the walls and ceiling in the sunroom. 

 

 The 2019 budget includes approximately $480,000 of planned capital projects. The highest priority projects 

represented by this budget include: 

• Refurbishment of the steeple clock   

• Repair/replacement of the carillon 

• Kitchen renovations 

 

 Other priorities for 2019, provided that sufficient capital gifts are received to support additional projects, include: 

Replacement of door locks/installing a card-reader system; replacement of the Smith Hall air conditioner; and repairing/

repointing of the Smith Hall masonry. 

 

Investment Funds Support 

 As indicated in the attached Summary Financial Statement and 2019 Budget, our budgeted operating expenses will 

exceed our offerings and contributions by $303,910. (This excludes planned capital improvement expenses which are 

directly paid for by capital reserve funds.) Of this shortfall, $13,500 are accounted for in planned draws from special 

purpose funds, leaving $290,410 to be compensated for by drawing on the general endowment.   

 The actual amount to be drawn from the general endowment in the 2019 budget is $309,085. This is based on 

projected monthly cash flow requirements and results in an increase in cash on hand of $18,675 at the end of the year. 

 The deficit in the 2019 budget and the corresponding draw from the endowment that is needed exceeds the draw 

from the endowment in previous years by 35% or more. Combined with slowing investment growth, this draw exceeds 

the target of not exceeding a 3-year rolling average of the growth in the endowment. The trustees will be monitoring 

contributions, endowment growth, and endowment draws throughout the year and considering potential mitigation 

actions should this trend continue. 

  

INVESTMENT FUNDS 

 

CONSOLIDATED ENDOWMENT FUNDS 

 The Church’s endowment is critical to its annual operating budget as well as its long-term sustainability. The general 

endowment fund and a variety of special purpose endowment funds are consolidated in one account, which stood at 

$4,414,096 at the end of 2018.   

  

General Endowment Fund 

 The general endowment is principally used to support the Church’s annual operating budget.  Over the previous six 

years, investment growth and contributions have produced a compound average annual increase of approximately 

10.4% per year, despite annual draws on the endowment.  However, poor market performance in 2018 combined with 

a significant endowment draw led to a decrease of about 8.3% of the general endowment balance. 
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Youth in Worship—Olivia Risser 

Confirmation Sunday 

 

  

  

               

 

 

 

 

 

 

 

 

 

 

 

 

Continued poor market performance, combined with the need for endowment draws due to reduced 

contributions is a risk that the church faces in the coming years. The Trustees will be monitoring this on a monthly 

basis and considering ways to both increase revenue and reduce expenses in the face of a potential long-term 

decrease in market performance. 

  

Special Purpose Endowment Funds 

 The Church’s special purpose endowment funds, a portion of which support the annual operating budget, have 

been created by members to support specific activities of the Church, including education, youth ministry, music, and 

pastoral counseling. 

 

  

  

   

  

 

 

                                                                                                               

CAPITAL RESERVE FUND 

 The capital reserve fund was initiated in 2016 with the goal of raising $3,000,000 to provide on-going support for 

major maintenance projects and capital improvement projects.  At the end of 2017, the fund stood at $1,042,824.  

During 2018, the fund grew to $1,226,337, not including the $184,744 balance of the $500,000 gift that was made for 

immediate use in 2017.  The balance of this gift will be used in 2019 to fund the priority projects that were identified 

previously in this report. 

 

 The Trustees hope this report is useful and provides a clear picture of the financial health of the Second 

Presbyterian Church. 

Respectfully submitted, James E. Risser 

Year General Endowment Year-End Balance 

2011 $2,103,464 

2012 $2,606,301 

2013 $3,059,629 

2014 $3,248,536 

2015 $3,126,457 

2016 $3,287,750 

2017 $3,741,565 

2018 $3,431,159 

Special Purpose Funds Year-End Balances 

Latshaw Disability Fund $42,351.16 

Nesbitt Land Fund $27,857.92 

Pastoral Counseling Center $164,904.37 

Pease Compassion Fund $31,995.51 

Peterson Music $40,916.05 

Sauer Education $70,068.70 

Sauer Mission $86,666.84 

Staff/Membership Special Needs $41,542.53 

Wonderlic Music & Family $122,289.06 

Youth Ministry $198,185.17 

SPF General Fund $156,159.03 

Total $982,936.32 
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2018 COUNCIL & COMMITTEE REPORTS 
CHRISTIAN EDUCATION COUNCIL 

O ne important change this year was the name of our 

council, from Christian Education Council to 

Christian Nurture Council, reflecting both the learning 

opportunities and the congregational fellowship that our 

council works to provide at Second. None of these 

activities would take place without the dedication of our 

council members: Reverend Amy Carlson, Pastoral 

Associate Joyce Zimmerman, Nancy Flower, Jill 

Karpovich, Bernie Levy, JT Paulk, Mari Quint, and Eric 

Strain.  

 In addition to these council members, many others 

contribute faithfully and generously to the work we do. 

Our Sunday School teachers for children and youth are 

Jen Dardis, Louise DeLavergne, Nancy Flower, Shay 

Herman, Jill Karpovich, Rachel Long, Seth Long, Fay 

Miller, Rachel Mongeau, JT Paulk, Sierra Schmidt, Sarah 

Slingluff, Amethyst Spivak, Alena Troxel, and Cameron 

Troxel. We are also very grateful for the leadership of 

Gail and Bernie Levy in planning our Adult Seminar 

schedule. During 2018, members of our staff and 

congregation shared their insights and expertise to lead 

the Adult Seminars, including Rev. Tom Blair, Rev. Amy 

Carlson, Mark Felder, Gail Levy, Bernie Levy, Beau 

Lochte, Eric Strain, and Dev Slingluff. We also appreciate 

the gifts shared by others from outside the Second family 

who contributed to Adult Seminars.  

 There are several other ongoing educational and 

fellowship opportunities for Second’s members. These 

include two evening Bible study groups in private homes 

(one monthly and one biweekly), a monthly men’s Bible 

study lead by Rev. Blair, a weekly Tuesday morning study 

lead by Gene Haupt, the monthly Candlelighters’ 

women’s group lead by Rev. Carlson, the twice monthly 

“Alpha and Omega” youth groups for middle school and 

for high school lead by Rev. Carlson, and the twice 

monthly confirmation classes also lead by Rev. Carlson. In 

addition, Rev. Carlson lead a Women’s Bible Study every 

other week during Lent. Rev. Carlson and Rev. 

DiFrancesco lead a summer Women’s Bible Study, as well 

as a weekly fall series on the book of Matthew.  

 In addition to the educational activities listed above, 

the Christian Nurture Council planned and implemented 

the following: 

• Monthly morning celebrations January through 

April for elementary age children (9:20 – 10:00) 

after 9:00 worship Children’s Time with music 

from Ted Chadeayne 

• Youth Ski trip Feb. 16 – 18 chaperoned by Rev. 

Amy Carlson, Scott Silverwood, and Grace 

Serafini 

• February through March devotional guides for the 

reading of Luke throughout Lent 

• Production of Godspell at First English Lutheran 

on March 28 with the participation of Second 

youth 

• Congregational Care month in April 

• Easter brunch and egg hunt on April 1 

• Middle School lock-in April 14 – 15  

• Pancake breakfast for congregation on April 29 

organized by Scott Silverwood and team of 

volunteers 

• Banner Day/Youth Sunday held on May 20 which 

included a skit performed by youth and a 

Pentecost celebration with refreshments for the 

congregation 

BOARD OF DEACONS REPORT 

D eacons are part of the Congregational Care team of 

our church and act to connect members to the 

greater church community. Rev. Amy Carlson provides 

spiritual support and encouragement in these endeavors. 

Our Church community is divided into parishes, each of 

which is assigned to a deacon. The deacons reach out to 

parishioners to provide faithful attention and support in 

times of need and in times of celebration. The Board of 

Deacons meets monthly to obtain information about the 

current happenings in the life of the church, council 

updates, and the special needs of members, including 

illness and bereavement. Joyce Zimmerman coordinates 

these meetings and compiles and disseminates all 

materials. Deacons provide support for memorial 

services, new member receptions, and church luncheons. 

They also greet worshippers at the 11 AM service and 

sometimes at the 9:00 service.  The flowers from that 

service are then delivered to members and friends of the 

congregation, as are the flowers decorating the sanctuary 

at Christmas and Easter. Deacons assist in bringing 

members who require rides to church services. Since 

2013, the deacons have hosted the 10 AM Cafe. They 

provide snacks that can be taken to the Adult Seminar or 

consumed on site while members spend time catching up 

with each other. 

 

Respectfully submitted, 

 

Katherine Edwards 
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• Teacher Appreciation Happy Hour in May 

• Mission trip to Massanetta Springs, VA July 8 – 13 

for 7th grade through high school chaperoned by 

Rev. Amy Carlson, Fay Miller, and Scott 

Silverwood 

• Vacation Bible School held at University Baptist 

Church July 23- 27 with the participation and 

leadership of many Second children, youth, and 

adults 

• Woodbourne-McCabe summer camp mission 

opportunity for youth and adults August 6 – 10 

• Hershey Park outing on August 24 for youth who 

volunteered at VBS 

• Sunday School teacher gathering/preparation on 

August 26 

• Rally Day lunch and activities to start the Sunday 

School year on September 9 

• Confirmation class (2018 – 2019) kick-off 

September 16 with class members receiving Bibles 

in worship  

• Dinner, keynote talk from Rev. Grace Kim, and 

mission activities for families with lock-in for youth 

on October 6 

• Trunk or Treat for Halloween with chili cook-off 

and children’s activities on October 28 

• Advent wreath-making organized by Louise 

DeLavergne on November 25 at 10:00 

• Gingerbread house-making for families in the 

evening on November 25 

• Christmas pageant during worship on December 

2, directed by Seth Long and Melissa Banister 

• Advent devotionals organized by Mari Quint, 

written by Second staff and members, sent daily by 

email to congregation 

• Christmas Party on December 7 at the home of 

Katherine and Jamie Edwards (with wonderful 

food prepared by Katherine!) 

• Youth Christmas party on December 16 hosted by 

the Getter family 

 

 In addition to those named above, we want to thank 

again our Sunday School teachers and leaders for the time 

and effort they invest in weekly lessons, those who give 

their valuable time and care to chaperone and host youth 

trips and activities, the parents who support education 

and events by encouraging their children and youth to 

attend, and the many helping hands who sign up and show 

up to help with congregational meals and other events. 

This council is especially grateful to Louise DeLavergne 

for the hours of planning and work she has given to 

prepare for performances, VBS, and many, many 

congregational meals. We also very much appreciate our 

entire staff for the time, dedication, and commitment they 

have all given to make educational and fellowship 

opportunities available to the members of this church 

with a very special appreciation for the leadership, 

thoughtfulness, and enthusiasm of Rev. Amy Carlson in 

every aspect of our work. And of course, we give 

heartfelt thanks to the members of Second Church for 

your support and participation in the work of this council.       

              ~Submitted by CN Council Chair, Shay Herman  

 
MISSION COUNCIL 

H ands on Projects with our Partners 

• MLK Day of Service (6th annual) 

• Shine into Womanhood Friday Night Dinners 

• Woodbourne-McCabe Summer Camp 

• Woodbourne-McCabe Backpack Celebration 

• Alternate Gift Market (Jubilee Arts, Heifer Project, 

CAES, OrchKids, Afghan Women’s Fund) 

• School and Family Council Meetings at Guilford 

Elementary/Middle School 
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Summer Photo Devotions 
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• Helping Hands (monthly shepherd pies and 

cookies for Our Daily Bread) 

• Harford House Thanksgiving Dinner (cooking and 

serving) 

• Guilford School Heart Healthy Market  

• Mission projects at the Churches of Charles Youth 

Fest 

• 5th Sunday Mission Projects (peanut butter and 

jelly sandwiches for Our Daily Bread, making 

CARES Cards, assemble Gallons of Love for 

CARES, letters to unCuffed Ministries’ youth) 

• Holiday Bazaar at Glenwood Life Counseling 

Center 

• Pop-up KickBall in Alhambra Park (WoodBourne-

McCabe) 

• Habitat for Humanity Build Days 

• Manna House Breakfasts 

• Acts4Youth Bingo Night 

• Justice Tour of Baltimore with The Center 

• Breakfast for Acts4Youth Boys and Shine into 

Womanhood  

• Handmade CARES Card Selling  

• Running Festival to Raise Money for Helping Up 

• York Road Prayer Walk 

• Family Night Mission Bingo to benefit Church 

Mission Partners 

• Earth Day of Service 

 

In-Kind Donations 

• GEDCO Thanksgiving Baskets 

• Halloween Candy Collection 

• Clothing Collection for Franciscan Center 

• Toiletries for TurnAround, CARES, and Manna 

House 

• School Supplies for Guilford Elementary/Middle 

School 

• Backpacks and School supplies for Woodbourne-

McCabe 

• Summer camp supplies for the annual 

Woodbourne-McCabe Summer Camp 

• BoxTops to benefit Margaret Brent Elementary/

Middle School 

• Canned Food for CARES Food Pantry 

• Christmas presents for Glenwood Life Counseling 

Center 

• Collection for TurnAround 

• Reams of Paper for Guilford School 

• Baked Goods for Vacation Bible School 

• Give a Book, Take a Book 

• Gloves and Mittens for Guilford 

 

Special Offerings 

• Souper Bowl of Caring 

• One Great Hour of Sharing 

• World Communion Sunday/Peacemaking Offering 

• Presbyterian Disaster Assistance 

• Change for Change 

 

Mission Book Group 

• January: “Behold the Dreamers” by Imbolo Mbue  

• February: “Tattoos on the Heart” by Gregory 

Boyle 

• March: “Beneath a Scarlet Sky” by Mark Sullivan 

• April: "Born a Crime” by Trevor Noah  

• May: “Dreamland” by Sam Quinones  

• June: “Barking to the Choir” by Gregory Boyle 

• July: "Killers of the Flower Moon” by David Grann  

• August: “Educated” by Tara Westover 

• September: “Distance Between Us” by Reyna 

Grande 

• October: “The Other Wes Moore” by Wes 

Moore by 

Youth Mission Trip to Virginia 
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• November: “Evicted” by Matthew Desmond 

 

In 2018, we heard from these mission partners 

during our worship services: 

• Afghan Women’s Fund 

• Strong City Baltimore/Woodbourne McCabe  

• Manna House 

• Peace Camp 

• The Center 

• OrchKids 

• Acts4Youth 

• Guilford Elementary/Middle School 

• unCuffed Ministries 

 

Mission Council Members: 

Lynne Agress 

Jean Coates 

Jenn DiFrancesco 

James Edwards 

Gene Leber 

Sue Leber 

Fay Miller 

Anne Perry 

James Woods 

 
NOMINATING COMMITTEE 
Now there are varieties of gifts, but the same Spirit; and there 

are varieties of service, but the same Lord; and there are 

varieties of working, but it is the same God who inspires them 

all in every one.  ~1 Corinthians 12:407 (RSV) 

 

E ach year the Nominating Committee undertakes to 

SEEK those members of our congregation who will 

contribute to the leadership of the church; who will 

SHARE their gifts and are willing to SERVE as officers 

of our church. 

 On September 9, 2018, at a called Congregational 

Meeting, the Nominating Committee presented the 

following candidates for election:  Liz Milbourn and 

Cameron Troxel were proposed for the Board of 

Trustees to fill unexpired positions; Mark Felder was 

nominated to serve as the Trustee representative on the 

Nominating Committee; Charlotte Edwards was 

nominated to serve as the youth representative on 

Session for the 2018-2019 school year.  All candidates 

were unanimously elected and assumed office 

immediately. 

 The Nominating Committee respectfully submits the 

following nominees for election to a three-year term 

serving in the Class of 2022: 

 

 Session Gretchen Martin  

    Amethyst Spivak  

 

 Trustees Garland McPherson – filling an unexpired    

    term (Class of 2020) 

    Janet Short  

 

 Deacon Beth Ann Felder  

    Don and Deborah Scott  

    Alena Troxel  

 

 Nominating Committee  

    Ray Herman, Session representative  

    JT Paulk, Member at large 

 

Respectfully submitted, 

 Rebecca Ferrell, Chair, Nominating Committee 

 
STEPHEN MINISTRY 

I n January, Rev. Amy Carlson with Mari Quint and 

Shirley Reid (both trained Stephen Ministers and 

Stephen Leaders ten years before) traveled to Orlando 

for an intense week of Leadership Training.  We began 

early in early morning and worked into the evening, with 

only one “night off” to enjoy dinner in a restaurant.    

Mari and Shirley reviewed best practices and learned new 

techniques to help lay persons serve those hurting 

because of a wide variety of difficult situations in their 

Summer Evening Vespers Service 
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lives.  We had our first care receiver of the revived 

Second Presbyterian Stephen Ministry program as we 

ministered to Amy when her grandmother died half way 

through the week. 

 Back home we began organizing our work to recruit 

and train a new class of Stephen Ministers.  During 

Congregational Care Month, former care receivers spoke 

to the congregation about their experience.  By the end 

of the month, six members were discerning whether they 

were called to Stephen Ministry.  One withdrew, and 

three have postponed training because of work and family 

commitments.  Mari and Shirley began teaching the new 

class in mid-September.   

 Margie Bookhout and Nancy Gibson joined Amy as 

the first trainees.  We meet on Monday mornings, and as 

you read this report are expecting to commission our 

new Stephen Ministers at the single service on Palm 

Sunday.  

 The initiative to revive the program at Second has 

been successful, and during 2019 we will begin serving 

care receivers again.  Susan Walkup, who served in two 

others churches, has joined our team, and as always, 

former Stephen Ministers reach out informally to 

members in need. 

 Stephen Ministry Leadership Team 

Rev. Amy Carlson, Mari Quint (chair), and Shirley Reid  

 

STEWARDSHIP COUNCIL 

I n 2018 the Stewardship Council dealt with the following 

agenda items: 

• Weekly review of members’ giving results as well 

as a monthly review of contributions YTD to 

measure progress on the 2018 budgeted 

collections goal. 

• Council members follow up with individual 

members on an invitation to pledge/intentions to 

give for 2018 if they had not done so prior to or 

by Dedication Sunday. This process was repeated 

in December, 2018 for giving commitments for 

2019. 

• “Mining” Church Members’ talents per an analysis 

done on members’ surveys and phone interviews 

by council members of those members who 

completed the surveys. 

• Electronic Giving Option – the better part of the 

year was spent in vetting vendors, interfacing with 

our Trustees, and coming to a decision to move 

forward with this giving option. It will be rolled 

out in 2019. 

• Studying and evaluating our members giving over 

the last three years and discussing ways to help 

members fulfill pledges. 

• Discussion and appointment of a Council member 

to serve as a liaison with the Christian Nurture 

Council (CNC) to assist in identifying members 

who could be a resource for specific projects the 

CNC has (or will be) undertaking. 

• Staying current on the capital campaign for the 

Building Fund (under the leadership of our 

Trustees). 

• Planning in the early fall for the 2019 annual giving 

campaign to include: the annual Harvest Dinner 

(hosted for the third year in a row by Mark and 

Beth Felder) recruiting members to speak at 

moments for Stewardship over four Sundays at 

both church services, helping to develop the 

message in a members’ brochure, and tallying the 

results on Dedication Sunday). 

• Preparing giving members thank you letters 

(personally signed by all the available Stewardship 

Council members). 

 

 On a personal note, I would like to express deep 

appreciation to the members of this year’s Council for 

the generosity of their time and various contributions to 

the work of the Council. They are Mark Felder, Paul 

Koch (for special projects) Cindy Levering, Steve Randall 

and Pam Vander Veer. Additionally  many thanks to Tom 

Blair for his regular participation at our monthly meetings 

Vacation Bible School 
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(and active communication between meetings) as well as 

members of our Trustees who provided financial reports 

on monthly church giving as well as pledge reports and 

communication pieces provided by Linda Ward and Julie 

Evans in the church office. Additionally, our appreciation 

for the advice and input by Scott McKenzie, who 

originally served as our consultant on the capital building 

fund. 

Respectfully Submitted, 

                    Chuck Harlan, Chair, Stewardship Council 

 
WORSHIP, MUSIC & SACRAMENTS 
COUNCIL 

T he Worship, Music and Sacraments (WMS) Council 

works to support and enhance worship in all its 

forms at Second Presbyterian Church. 

 2018 was a year of challenge, evaluation and growth as 

a faith community. Throughout the year, WMS worked 

with and supported the clergy in expanding and 

deepening opportunities for worship. 

 The early spring saw our first ever Congregational 

Care month, when we explored how we are a 

community that serves one another in worship. Many 

thanks to the Deacons and Christian Nurture Council for 

working to making Congregational Care month a success. 

Throughout the spring and summer, we asked our 

congregation to really dig deep into the Bible.  In the 

summer, particularly, we remembered and reflected on 

the early church as it appears in the book of Acts, both in 

our sermon series and in our service structure. Fall 

brought the resurgence of Taizé-style worship at Second, 

providing a regular opportunity for prayer and reflection 

during the busy week. We rounded out the year with a 

busy holiday season, with sermons and services inspired 

by the beloved Christmas carol, “Silent Night”. 

 The members of the WMS Council would like to offer 

our sincere gratitude to the members of all its subgroups 

and other volunteers, who donate thousands of hours of 

their time to the church each year. These subgroups 

include: 

  

• The Chancel Guild 

• The Chancel Choir 

• The 2nd@9 Band 

• The Handbell Choir 

• Taize Team 

• Ushers 

• Communion Servers and Preparers 

  

 And a giant thank-you to you, our members, who 

bring your own gifts and talents with you to worship. 

For Thine is the kingdom, the power, and the glory forever. 

  

Respectfully submitted, Emily Inglis, Chair 
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Woodbourne McCabe 
Summer Camp 

Sunday School Teacher 
Get Together Music @ Second 

5th Sunday  
Mission Project 
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SUMMARY FINANCIAL STATEMENT  
& 2019 BUDGET 

Blessing of the Animals 
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OCTOBER—DECEMBER 2018 

Baltimore Presbytery 
Youth Fest 

Youth Fest Worship 

Annual Stewardship 
Harvest Gathering 

Candles for Monthly 
Taize Worship Services 

Children’s Choir singing 
at Halloween 

Trunk-or-Treat 

Prayer Vigil following Tree of 
Life Synagogue Shooting Advent Wreath Making 

Children’s Time 
during Worship 

Gingerbread 
House Making Christmas Pageant 

Advent wreath lighting 
on Christmas Eve 
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“Building Faith in the Future” 2018 Deferred Maintenance Projects 

Replacing Smith Hall WIndows 

Newly Painted Rotunda 

New  Recessed 
Lighting in Manse Installation of New Banner Frames 

New Sign Panels 

Original Mechanical Steeple Clock 
Mechanism 

New Electronic Clock  
Mechanism 



36 

 

4200 St. Paul Street 

Baltimore, MD 21218 

410.467.4210  

secondpresby.org 


