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AGENDA
The 211th Annual Meeting

of the Second Presbyterian Church of Baltimore, Maryland
Sunday, February 7, 2016, 10 am, Second Presbyterian Chapel
Welcome, Call to Order, and Opening Prayer: The Rev. Dr. Tom Blair
Establishment of a Quorum of Members in Attendance
Approval of the Minutes of the Congregational Meeting: Scott Silverwood
The Nominating Committee Report: Becky Ferrell
The Election of Officers: Elders, Deacons and Trustees
Presentation of the 2016 Budget (including Terms of Pastors’ Call): JT Paulk, Leslie Owsley
Call for Other Pertinent Business
Adjournment of Meeting, Closing Prayer (unison)
Holy God, we have joined our hearts and minds that together we might see your Way for this,
Your church, in the year to come. Where we have seen faithfully, God, lead us quickly. Where our
vision has been clouded, give us ever-clearer vision ahead. In our trust that we are in your safe
keeping – encourage and prod us to more faithful living.
God of love and compassion, bless those who have been called to be officers of this
congregation—elders, deacons and trustees—and empower them by the grace of your spirit. Remind
us all that we are called to be bearers of Christ’s life, light and love to all we meet.
Help us offer our best to your service and your glory, mindful of the needs of others, in body, mind
and spirit, in the name and spirit of Jesus of Nazareth, our Lord. Amen.

Call to Order of the Meeting of the Corporation of Second Presbyterian Church
in the City of Baltimore, Maryland
Opening Prayer
The Trustees Report: Paul Hume
Other Pertinent Business
10:50 am Adjournment of Meeting and Prayer of Dismissal
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FROM OUR SENIOR PASTOR
The Rev. Dr. Tom Blair
2015 - A Time of Turning
“For everything there is a season, and a time
for every matter under heaven.“
~Ecclesiastes 3:1

gaps left with our Associate Pastor’s reduced hours, is
Amy Carlson. She graduated in May from Lancaster
Theological Seminary where she was Moderator of
the Seminary Community Council and served on the
Standards Committee where she received academic
awards for Biblical Interpretation in OT and Church
History.
Amy has served as a Youth Advisor for middle/
high youth ministry and as the Christian education
director at Oaklands Presbyterian Church in Laurel
where she is a member. Amy graduated magna cum
laude from East Carolina University and worked at T.
Rowe Price in Baltimore for two years before going to
seminary.
Among other significant transitions, after a long
and thorough vetting process, a faithful team of
Trustees, Elders and Members at Large
recommended that Inspirit Counseling Service, Inc.
provide its services to our congregation and beyond.
Both our Board of Trustees and Session unanimously
agreed.
Following a period of reassessment and
reexamination, a group including John Sheldon, Clay
Furtaw, Mari Quint, Harriette McPherson, Paul Koch,
James Edwards, Jim Hughes, Scott Silverwood, and
Rev. Blair interviewed two Counseling Agencies, both
locally based, well administered and staffed by
certified, qualified and engaging therapists. Inspirit
proved to be the better fit for us as a congregation.
The Counselor to be located at Second
Presbyterian will be Beth Heizer, a wonderful match
for our congregation. A well-trained and seasoned
Sister of Mercy, she will provide excellent continuity
as a counselor available for our members and friends
of the church.
In the pages of this report you will find
information, inspiration and some new ways that we
have been the church together: learning, growing,
giving, worshipping, sharing in fellowship and
bearing one another’s burdens.
This report also helps us recall how we have been
the church away from this place: serving, learning,
working, caring and sharing in the world. The story is
bigger than what can be fully detailed in these pages.

O

ne of the most ‘quotable quotes’ of the Bible is
very fitting to sum up a good portion of the year
2015. This was a year when the time was ripe for
change and when our ‘matters under heaven’ came in
the right season.
From my position as Head of Staff, among other
successfully negotiated changes, two key transitions
took place in our church staff configuration. The
changes started with Liz Beckman, our ‘Band Leader’
for our 2nd@9 service, always inspiring and dedicated
to the cause, who needed to step down for family
reasons. Then Rev. Jenn DiFrancesco, also for family
reasons (and a D.Min. dissertation), shifted her work
to half time.
After much prayer and considerable investment of
time and energy, our Personnel Committee were
blessed to find two wonderful people to meet the
needs of our congregation.
Hsiao-Ying Lin is our new Associate Director
of Music. She holds a Master of Music degree from
the Peabody Conservatory where she is currently a
candidate for Doctor of Musical Arts degree. Ms. Lin
also serves as the staff pianist for the JHMI Choral
Society, String Department of Peabody Preparatory,
and Peabody Conservatory of Johns Hopkins
University.
Our new Director of Christian Formation and
Congregational Life, whose job description fills in the
5

The year 2015 was filled with joys that lifted us,
obstacles that challenged us and sorrows that
grieved us. It has been a year of changes and
transitions in our lives together as well as a year of
growth and celebration in our ministries and
missions.
As I reflect on the character of our life and work
together in 2015, most of all I think of the impact of
generous gifts given. Our financial reports record the
incredibly generous commitment of so many
members and friends of this church that both keeps
the lights on and provides sustenance for all who are
employed here.... (and a huge thank you to one and
all.)
Through my eleventh year of ministry with you as
Pastor, as we are continually renewed by the Holy
Spirit in our walk together, we add new faces (along
with some new wrinkles, in more ways than one) and
we experience the joys and challenges, questions and
opportunities that the comfort of familiarity brings.
Included in our newness are staff members who
bring energy, insight and talent and an ever-faithful

officer corps who strive to revitalize our distinctive
way of being Christ’s people in Baltimore.
This past year has also been filled with the
important events of every church year, weddings (3),
baptisms (10), new members (14), and the ordination
and installation of new officers. We have bid farewell
and eternal blessing on five of our members who are
now counted among the communion of saints in
heaven: Shirley Alger, Jackie Boesel, Judge Joe
Young, Thom Kuhl, and Libby Stalfort.
As we recall the highlights of 2015, I give thanks
for God’s faithfulness, mercy and love in all the
seasons of our journey. As we look ahead and plan
for 2016 and beyond, let us pray for the wisdom and
courage to do great work ahead, trusting in God’s
strength and energy to lift us up, to see the necessary
tasks ahead of us, resolved to bring ourselves and
our church in line with God’s greatest dreams.
With you, in Christ’s ministry, together,

FROM OUR ASSOCIATE PASTOR
The Rev. Jenn DiFrancesco
Arise, your light is come!
The Spirit's call obey;
Show forth the glory of your God,
Which shines on you today.
(Verse 1, ”Arise, Your Light is Come!” )

I

ndeed, we have heard the Lord’s voice and have
risen to answer the call.
Over the past year, we have served together on
committees, in Sunday School classrooms, at
Vacation Bible School, and in mission partnerships.
God’s light continues to shine on and through us at
Second Presbyterian. It has been a joy serving along
side you for the past 9 years, as we expanded our
staff, our programs and continue to follow where
God leads.
I thank you for your support and help as I
discerned God’s call in my ministry responsibilities
this past year at Second, going from full time
ministry to part time. I look forward to this year and
future years as we seek to follow where Christ’s light
is leading us and looking back to see where Christ’s
light has shined brightly through us.
In 2015, Christ’s light shined…
… through the 90 children pouring through the
doors of University Baptist for our joint
Churches of Charles Vacation Bible School.
…through creative and thoughtful worship practices.
…through laughter on the annual youth ski weekend.

Rev. Jenn with volunteers at Walter P.
Carter Elementary

…through the serving and ministry of the Baltimore
Presbytery.
Arise, your light is come!
Fling wide the prison door;
Proclaim the captives' liberty,
Good tidings to the poor.
(Verse 2, ”Arise, Your Light is Come!” )
Christ’s light shined…
…through Second’s continued partnership with
Woodbourne-McCabe community.
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…though our new dinner program partnership with
the Shine Into Womanhood (Acts4Youth girls
program).
…through our annual MLK Day of Service and the
addition of a new Day of Service in October.
…through our 10 youth working alongside
Acts4Youth boys to spruce up Walter P Carter
Elementary/Middle School this past summer.

…through leading worship and serving communion
to patients at GBMC.
Arise, your light is come!
The mountains burst in song!
Rise up like eagles on the wing;
God's power will make us strong.
(Verse 4, ”Arise, Your Light is Come!” )

Arise, your light is come!
All you in sorrow born,
Bind up the broken-hearted ones
And comfort those who mourn.
(Verse 3, ”Arise, Your Light is Come!” )

Christ’s light continues to shine. How are you
being to show the glory of your God in 2016?

Christ’s light shined…
…through our dedicated and compassionate deacons
reaching out to and care for the families of
Second.
…through my Lenten practice of writing cards to
every Second member during Lent.
…through the sending and giving of over 40 prayer
shawls this year.

FROM OUR PASTORAL ASSISTANT
Joyce Zimmerman

I

have been privileged to hold a rather unique, parttime, staff position in our church for over 25 years.
The job description doesn’t appear in any Book of
Order prescribing roles and responsibilities for
church positions; rather, we at Second Church have
defined it for our own church purposes and it has
evolved over the years.
My primary focus has always been on the older
members of our congregation. Other responsibilities,
directly or remotely related, have come about in a
broad interpretation of this priority. Some tasks I
have assumed just because of personal interests or
experience.
Much of what I have done in 2015 is a
continuation of past years. I have continued work
with:
 Pastoral visits- with the elderly, shut-ins,
persons with special needs. I deeply value the
relationships I have developed and continue to
build, and I look forward to new ones.
 Deacons- assigning and monitoring parishes,
apprising them of pastoral needs, assigning
flower deliveries weekly as well as after
Christmas and Easter
 Chancel Guild- coordinate weekly donors as
well as those for Christmas and Easter
 Congregational Life Council
 Membership- I maintain the monthly statistical
report, greet visitors, work with the new
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members.
class, and consult on maintenance of the
church rolls.
Action in Maturity (AIM)-I serve on the board
of this community organization serving senior
citizens in the Greater Homewood area and
now throughout much of Baltimore.
Recordings- I record each 11AM service and
offer copies to those interested.
Church Office- I proof bulletins and the Tower
and other materials when requested. I
frequently develop lists for special purposes or
check said lists for accuracy and inclusiveness.



Church history- I become involved when
someone contacts the church for information
about a family member who might have once
been on our rolls or needs information about
our past history.



Church building matters-Rob Brown, our
facilities manager, continues to amaze me with
his grasp of needs around the grounds and
buildings of the church and his resources for
meeting these needs and solving problems. I
have learned much from him and from the
various service people who come to our rescue. I
try to assist in whatever way I can.

I enjoy the privilege of interacting with other staff
members on a daily basis and with such a variety of
congregational members. Each day is different and
brings new challenges and satisfactions. Thank you
for allowing me these opportunities and for all the
help, encouragement, and friendship you have given
me over the years.

FROM OUR DIRECTOR OF CHRISTIAN FORMATION
AND CONGREGATIONAL LIFE
Amy Carlson, M.Div.

D

ear Second Family,
It’s hard to believe that it has been six months
already! I continue to feel deep gratitude for the
warm welcome that I have received from this
congregation. We certainly have had a busy season
together and I am energized and excited for all that
is to come in the New Year. As we look back through
all that we have experienced in this holy journey of
faith, I am humbled and thankful for the
nourishment, wisdom, and love that we have
experienced together in community through our
worship, Christian Formation, and Congregational
Life programs.
Reflections on Christian Formation
The Christian Formation program ended a vibrant
year of leadership and growth. I have been blessed to
work with our dedicated Sunday School teachers as
they have shared of their gifts as faithful and caring
leaders both in and outside the Sunday School
classroom.
We kicked off the year with a teacher’s gathering
which helped us to become better acquainted and
prepared for the year. We closed out the Fall season
with a mid-year evaluation and followed it up with a
teacher’s lunch as an initiative to hear feedback on
our program. In this mid-year gathering, we as a
leadership team learned from one another by sharing
about the enriching experiences that are happening
in each Sunday School classroom. It was powerful to
hear our teachers share about the ways that God is
coming alive in their classroom through the
questioning, curiosity, wisdom, imagination,

creativity, love, enthusiasm, and authenticity of our
students, both young and old. I am encouraged that
our program continues to grow in both numbers and
in personal engagement with Christ.
Our women’s group, the Candlelighters, continue
to meet on a monthly basis engaging in conversation
and reflection on ethics and identity. This is a
wonderful, warm, and accepting group and we are
excited to have welcomed new members this fall!
A particular highlight for me this year, has been
the teaching of the Confirmation Class. Our students
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have been extremely dedicated in their engagement
with classroom discussion and participation.
Our SYNERGY group (middle and high School
youth group) has been growing each month.
Together we have engaged in deep and challenging
conversation about our faith identities and how we
engage our faith through our relationships and daily
interactions.
The Christmas pageant was a delightful Christian
formation experience for many of our children and
youth in our season of light. At our Christmas cookie
lock-in, we had 20 youth members come and spend
the night! We have many wonderful trips coming up
this year including our annual Ski Trip to Massanetta
Springs and summer Mission Trip to Pittsburgh.
Finally, I have enjoyed my engagement with
worship through preaching, leading our Time with
Children, and playing an active role in the planning
of Advent and the family service on Christmas Eve.
Worship is truly a deep part of my own sense of call
in ministry and I have learned a lot from praying,
singing, and gathering in this community.

another such as Rally Day, the stewardship dinner,
Trunk or Treat, and the annual Christmas party. It has
become clear to me that this committee is so much
more than simply planning events, they are
passionate about evoking the Spirit through the ways
we commune together. I have been both spiritually
and physically nourished by our new outdoor
ministry group, the Holy Rollers. As the weather
starts to warm up, we will expand this ministry to
include hiking and biking! Congregational Life is in a
period of transition as we bid farewell to one of our
long time members, Heather Warnack. We want to
offer our deepest thanks to all she has done to plan
meaningful events over the years. Our committee
already has many wonderful plans for the New Year,
so keep an eye out for new opportunities for
fellowship!
Again, I offer my warmest thanks to this
congregation. I look forward to all that is to come in
the New Year!
Blessings and Peace,
Amy Carlson

Reflections on Congregational Life
In my capacity on the Congregational Life
committee, I have been blessed to be surrounded by
members of our congregation who are committed to
bringing new opportunities to gather with one
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2015 CHURCH OFFICERS
The Session

Scott Silverwood,
Clerk of Session
The Reverend Dr. Thomas Blair,
Moderator
Class of 2016
Andrew Birmingham
Geoffrey Hardin
Shay Herman
Heather Warnack
Class of 2017
Nick Cornelisse
Mark Felder*
Charlie Herndon
Jim Kucher*
Sheri Slezak
Class of 2018
Jim Hughes
Elaine Logan
Mari Quint*
Sarah Slingluff*

Board of Trustees

Board of Deacons

Class of 2016
Ed Gilliss
Paul Koch
Harriette McPherson
JT Paulk*

Class of 2016
Josephine Alston*
Kerri Classen
Melanie Cornelisse
Greg Heid
Rachel Mutinda*

Paul Hume, President
J.T. Paulk, Treasurer

Class of 2017
Andy Beto
Neaville Herndon*
Paul Hume*
Jim Risser
Class of 2018
David Blois*
Brittany Bramhall
James Edwards
Ted Martin*

Fay Miller, Moderator

Class of 2017
Larry Budd*
Ana Maria Colwill
Fay Miller*
Barbara Matheson
Holly Pool
Class of 2018
Benard Agyingi
Sally Johnston
Rachel Mongeau
Shirley Reid
John Skipper*
*Serving a second term—ineligible for another term

Nominating Committee

Rebecca Ferrell, Committee Chair
The Rev. Dr. Tom Blair, ex officio
Amy Carlson, Director of Christian Formation
Eloise Bensberg, at large
Neaville Herndon, Trustee
Harry Kleiser, at large
Jim Kucher, Elder
Fay Miller, Deacon

Rally Day 2015
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2015 COUNCILS AND COMMITTEES
Congregational Life Council
Heather Warnack, Chair
Cecilia Amaral
David Blois
Amy Carlson
Carol Clark
Kerri Classen
Barbara Matheson
Joyce Zimmerman

Nominating Committee
Rebecca Ferrell, Chair
The Rev. Dr. Tom Blair
Amy Carlson
Eloise Bensberg
Neaville Herndon
Harry Kleiser
Jim Kucher
Fay Miller

Christian Education
Shay Herman &
Mari Quint, Co-Chairs
Amy Carlson
Ana Maria Colwill
Julie Evans
J T Paulk
Nicole Risser
Scott Silverwood
Sarah Slingluff
Eric Strain
James Woods

Personnel Committee
Leslie Owsley, Chair
Tom Blair
Larry Budd
Jim Hughes
Mari Quint
Grace Serafini
Scott Silverwood
Parker Thoeni

Landscape Committee
Susan Shuey, Chair
Nancy Blois
Louise DeLaVergne
Becky Ferrell
Harriette McPherson
Katherine Murphy
Peggy Poe
Joyce Zimmerman
Mission Council
Ray Herman, Chair
Andrew Birmingham
Malinda Hughes
Geoffrey Hardin
Gene Leber
Sue Leber
Anne Perry
Jim Risser
James Woods

Stewardship Council
Mark Felder, Chair
Tom Blair
Matt Bramhall
Chuck Harlan
Jim Hughes
Paul Koch
Cindy Levering
Bob Smith
Worship, Music and
Sacraments Council
Jim Kucher, Chair
Tom Blair
Amy Carlson
Jaye Crooks
Jenn DiFrancesco
Ted Martin
Philip Olsen
Holly Pool
Mari Quint
Janet Short
Franklin Stout
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Chancel Choir waiting to process

Fall Stewardship dinner

2015 ANNUAL STATISTICAL REPORT
MEMBERSHIP AS OF JANUARY 1, 2015
Active:

516

ADD:
Confirmands
New members
Members from Inactive List
Members from Affiliate List
TOTAL ADDITIONS:

+14

LOSSES:
Death:
Transfer:
Request:
Session Action:
TOTAL LOSSES:

0
+14
0
0

-5
-4
-5
0

-14

TRANSFER FROM ACTIVE TO INACTIVE LIST:

-61

MEMBERSHIP AS OF DECEMBER 31, 2015
Active:

455

BAPTISMS:
BIRTHS:

10
4

INACTIVE ROLLS

(228)

AFFILIATE MEMBERSHIP as of January 1, 2015
Add:
2
Delete:
0

[7]

AFFILITATE MEMBERSHIP as of December 31, 2015

[9]
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ANNUAL MEMBERSHIP AS OF DECEMBER 31, 2015
Tabita Abraham
Elizabeth Agyingi
Benard Agyingi
Jude Agyingi
Richard Allen
Josephine Alston
Nicolee Ambrose
Joy Anderson
Maggie Arnold
Richard Arnold
Melissa Banister
Jareene Barkdoll
Richard Barton
Jane Barton
Thomas Barton
David Barton
Charles Beckman
Michael Beckman
William Beckman
Bruce Edwin Behrens
Polly Behrens
Eloise Bensberg
Christopher Bernard
David Bernard
Andrew Beto
Cathy Beto
Sally Birmingham
Andrew Birmingham
Jackie Blair
Matt Blair
Grace Blair
David Blois
Stephen Boesel
Elizabeth Bond
John Bond Jr
Marjorie Bookhout
Thomas Bowman Sr
Matthew Bramhall
Brittany Bramhall
Joseph Brant
Jonathan Brant
Katherine Brillinger
David Britton
Sharon Britton
Laura Brown
Alex Brown
Kenny Brown
Ashlea Brown
Lawrence Budd
Sandra Budd
Margaret Budd
Frank Burd
Patrice Burd
Lauren Burd
Elizabeth Burton
Juli Ann Callahan
Theodore Chadeayne

Karen Chadeayne
Carol Clark
Taylor Classen
Kerri Classen
Jean Coates
Ana Maria Colwill
William Corey
Cathryn Corey
Nicolaas Cornelisse
Melanie Cornelisse
Robert Cox
Michael Craft
Margaret Craft
Kevin Creaby
Julie Creaby
Jaye Crooks
Edwin Crooks Jr
Katherine Crosby
Katherine Dale
David Dardis
Jennifer Dardis
Julie Darsie
Frauke Davidsen
Louise DeLaVergne
Carol DeWitt
Rebecca Dineen
Rachel Dosi
John Duer
Margaret Duer
Jean S. Dulkerian
Susan Dulkerian
Katherine Duncan
Garrett Duncan
Graham Duncan
James Edwards
Katherine Edwards
Jennifer Elisseeff
Sophie Elisseeff
Bruce Elliott
Vivienne Elliott
Sarah Elliott
Robert Elliott
Charles Emrich
Susan Emrich
Sarah Emrich
Charles Emrich
Sheldon Euler
Katherine Euler
Mark Felder
Beth Felder
Grace Felder
Rebecca Ferrell
Jennifer Figler
Edward Figler Jr
Carol Fitzpatrick
Nancy Flower
Robert Flower

Donna Foley
Grace Follmer
Andrew Fones
Heather Fones
Clayton Furtaw
Nancy Furtaw
Eliza Gerhardt
Keith Getter
Nancy Getter
Jennifer Gilbert
Edward Gilliss
Barbara Gilliss
Edward Gilliss
Timothy Gilliss
Thomas Gilliss
Megan Good
Deborah Graf
Philip Grill
Margaret Grill
Kenneth Gummerson
Patricia Gummerson
Christine Gummerson
Scott Gummerson
Davis Hahn
Jane Hammann
C. Gordon Hammann Jr
Geoffrey Hardin
Charles Harlan
Mary Dell Harlan
Susan Haupt
Eugene Haupt
Erica Hay
Gregory Heid
Kate Heid
Raymond Herman
Shay Herman
Ross Herman
Neaville Herndon
Shelby Herndon
Charles Herndon III
Ann Hesselbacher
Rebecca Hesselbacher
Peter Heumann
Holly Hoey
John Hoey
Janet Hogle
Francis Hogle III
Anne Holmes
Benjamin Hoskins
Sally Hoskins
James Hughes
Malinda Hughes
Caroline Hughes
Andrea Hughes
Anna Hughes
Paul Hume
Jodi Hume
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Robert Hurd
Susan Hurd
Jane Huth
Paul Iliff
Nancy Iliff
Wendy Jaacks
R. Sam Jett
Barbara Jett
Michael Johnston
Sally Johnston
Meghan Johnston
Marianne Jones
Deborah Jones
InSoon Jung
Benjamin Kaestner
Josephine Kaestner
Abraham Kandathil
Karen Karpovich
Harriet Kerr
William Kerr II
Harry Kleiser
Stephanie Kleiser
Matthew Kleiser
Paul Koch
J Howard Kucher
Katherine Kuhns
Mary Landen
Daniel Latshaw
Robert Laubach
Susan Laubach
Cynthia Leahy
Gene Leber
Suzanne Leber
Hyun Joo Lee
Wendell Leimbach
Sally Leimbach
Leonard Levering
Cynthia Levering
Bernard Levy
Gail Levy
Nancy Lewis
Keith Lewis
Kimberly Lewis
Lara Lewis
James Lewis
Ivy Lin
Joseph Lin
Elaine Logan
James Logie
Flora Logie
John Lohr
Seth Long
Rachel Long
William Macon
Lynn Macon
Sara Magee
Edward Martin

Gretchen Martin
Barbara Matheson
James Mayer
Susan Mayer
Jeffrey Mayer
Caroline Mayer
Gregory McCrickard
Elizabeth McCrickard
James McCrickard
Jackson McCrickard
Edwin McCrickard
Anne McKusick
Ursula McLean
Garland McPherson
Harriette McPherson
J. William Middelton
Margaret Middelton
Katherine Miles
Sallie Miller
John Miller
Bonnie Miller
Lauren Miller
Blake Miller
Gail Miller
S. Fay Miller
Eugene Miller
Thomas Monahan
Cynthia Monahan
Kelly Monahan
Thomas Monahan
Aaron Mongeau
Rachel Mongeau
Yong Hi Moon
Jeffrey Mullins
Amy Mullins
Katherine Murphy
Frederick Murphy
James Murphy
Thomas Murphy
Doris Musi
Walters Musi
Nicky Mutinda
Rachel Mutinda
Mary Nickerson
Leslie Owsley
James Paulk
J. Ben Payne
Emarie Payne
Julianne Payne
Laurel Payne
Jackson Payne
Wendy Perrow
Anne Perry
Nicholas Petrelli
Elizabeth Petrelli
Hannah Pickworth
Sharon Pippert
Margaret Poe
Elias Poe III
Clark Pool

Holly Pool
Eric Pool
Matthew Pope
Catherine Pope
James Porterfield
Ann Porterfield
James Porterfield
Florence Porterfield
Virginia Porterfield
Mari Quint
Nancy Rader
Nancy Railton
Susan Ramzy
Justin Ramzy
Hunter Ramzy
Meghan Ramzy
Kristin Randall
Stephen Randall
Barbara Reade
James Reed
Shirley Reid
Anne Resseguie
Lynda Riley
James Risser
Nicole Risser
Sara Roa
Jeffrey Rodman
Alexandra Rodman
Andrew Rodman
John Rodman
Ann Rosenberg
Dorothy Ross
Mary Lou Ross
Todd Ruppert
Karen Ruppert
Kierstin Ruppert
Kali Ruppert
Peter Russell
Tracy Russell
Nina Russell
John Russell
Charles Russell
Stuart Russell
Pamela Russell
Bruce Sawyer
Barbara Sawyer
John Saxton
Leslie Saxton
Jeffrey Saxton
Tim Schaap
Katherine Schaap
Williams
Donald Scott
Deborah Scott
Nicholas Scott
Samuel Scott
James Seba
Rachel Seba
Grace Serafini
Elizabeth Sesler-

Beckman
Daniel Shackelford
Gay Shackelford
Barbara Sheldon
John Sheldon
Betti Sheldon
Janice Shipley
Robert Wesley Shipley
James Shipley
Roger Shipley
Janet Short
Susan Shuey
Harry Silverwood
Doris Silverwood
Scott Silverwood
Eric Silverwood
Christopher Silverwood
Megan Sims
Robert Singleton
Michele Singleton
Robert Singleton
Andrew Singleton
Michael Singleton
Stephen Skeen
Lauren Skeen
John Skipper
Mary Skipper
Sheri Slezak
Sarah Slingluff
Robert Slingluff
Deborah Slingluff
Robert (Bob) Smith
Terri Smith
Brendan Smith
Meghan Smith
Andrew Smith
Lucy Smith
Elizabeth Smith
Robert Snyder
Robert Snyder
Paul Snyder
Katherine Snyder
Lorene Southworth
Juanita Sowell
Amethyst Spivak
Stanislav Spivak
David Stallings
Nicole Stallings
David Stoll
Susan Stoll
Franklin Stout
Eric Strain
Andrew Strain
Katherine Strain
Joseph Strauss
Elaine Strauss
Michael Stueck
Dayna Stueck
Eric Suan
Pamela Suan
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Cheryl Sunderland
Emily Sunderland
Rick Sunderland
Parker Thoeni
Ashby Thoeni
Tracy Thompson
John Troyer
Ellen Pendleton Troyer
H. Mebane Turner
Daniel Tuttle
Nancy Tuttle
Daniel Verbic
Kristin Verbic
Scott Vincent
Elizabeth Vincent
Mitchell Walk
Elisabeth Walk
Susanne Wallengren
Matthew Wallengren
Steve Walsh
Sarah Walsh
Michael Ward
Shana Ward
John Warnack
Heather Warnack
Margaret Watkins
Heidi Weeks
Allison West
Gregory White
Margaret Widman
John Williams
Carol Williams
Amy Williams
Peggy Winfield
Ericka Wodka
James Woods
Nancy Wright
Jennifer Wright
Christina Wyskiel
Matthew Wyskiel
Doris Young
Stephen Young
Laura Young
Caroline Young
Joseph “Hank” Young
William Young
Emma Young
Ann Young
Joyce Zimmerman

MINUTES OF THE 210th
ANNUAL CONGREGATIONAL MEETING
February 1, 2015—Chapel, 10 am

Welcome, Call to Order, and Opening Prayer: Moderator Rev. Dr. Thomas W. Blair
At 10:12 AM, Moderator Rev. Dr. Thomas W. Blair welcomed members of the congregation, noted the
presence of a quorum, and called the 210th Annual Meeting of the Congregation to order. Dr. Blair reviewed
the agenda for the meeting and opened with a prayer.
The Annual Report to the Congregation for the period ending December 31, 2014 was made available
electronically by email to everyone whose email address is registered in the church office and as hard copies
at the meeting for those who needed them.
The Annual Report contained the following information:


















Agenda for 210th Annual Meeting of the Second Presbyterian Church of Baltimore, Maryland.
Report from our Pastor, the Rev. Dr. Thomas W. Blair.
Report from our Associate Pastor, the Rev. Jenn DiFrancesco.
Report from our Pastoral Assistant, Mrs. Joyce C. Zimmerman.
Report from our Family Ministries Director, Bethany Dietz
Current officers – Session, Board of Trustees, Deacons, class years 2015, 2016, and 2017.
Councils and Committees of the church including Chairpersons and members of each.
2014 Annual Statistical Report.
Active Membership as of December 31, 2014.
Minutes of the 209th Annual Congregational Meeting, February 2, 2014.
Minutes of the Annual Corporate Meeting of The Second Presbyterian Church of Baltimore,
February 2, 2014.
Reports of the Second Church Boards:
 The Work of the Session in 2014.
 Terms of Call for Pastoral Services of the Rev. Dr. Thomas W. Blair and the Second
Presbyterian Church, as of February 1, 2015.
 Terms of Call for Pastoral Services of the Rev. Jennifer DiFrancesco and the Second
Presbyterian Church as of February 1, 2015.
 Board of Trustees Report, including Expenses and Budget and Consolidated Endowment
Funds.
 Board of Deacons Report.
2014 Council and Committee Reports:
 Congregation Life Council
 Christian Education Council, including Adult Christian Education and intergenerational
activities
 Labyrinth Memorial Garden
 Landscape Committee
 Mission Council
 Nominating Committee
 Personnel Committee
 Stewardship Council
 Worship, Music and Sacrament Council
Financial Reports
 2014 Summary Financial Statement and 2015 Budget Draft
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Approval of Minutes of 209th Congregational Meeting.
Clerk of Session, Scott Silverwood, requested that the Presentation of the 2014 Budget will be moved to the
Meeting of the Corporation of the Second Presbyterian Church.
A motion was made and seconded to approve moving the Presentation of the 2014 Budget to the Meeting of
the Corporation of the Second Presbyterian Church. It was voted APPROVED UNANIMOUSLY.
Clerk of Session, Scott Silverwood, next addressed the congregation and presented the minutes of the 209th
Annual Congregational Meeting. He noted that the minutes had previously been approved by Session.
A motion was made and seconded to approve the Minutes of the 209th Annual Congregational Meeting,
February 2, 2014. It was voted APPROVED UNANIMOUSLY.
Copies of these Minutes are included in the Annual Report to the Congregation for the period ending
December 31, 2014.
Nominating Committee Report.
Eloise Bensberg, Chair of the Nominating Committee, reported that the Committee in 2014 studied Biblical
texts and reviewed the roles and responsibilities of each position. The Nominating Committee is not just a
handful of people who simply meet in the fall every few weeks; it is a year-long process. Each member of
Second Presbyterian is here for a reason and each of us has skills, talents, and interests. The Committee prays
for God’s guidance, even if the answer can only be a nudge or whisper.
Ms. Bensberg thanked officers who are completing their terms of service:





Elders: Barbara Newbauer, Bob Smith
Deacons: Tom Bowman, Abraham Kandathil, Mary Kimmel (in absentia), Nicole Risser, Juanita Sowell
Trustees: Sally Hoskins, Harry Kleiser

Ms. Bensberg thanked the members of the Nominating Committee for 2014 who will be completing their
terms of service:




Elder Mark Felder
Katherine Murphy

Ms. Bensberg then placed the following names in nomination:






Elders: Jim Hughes, Elaine Logan, Mari Quint (for a second three-year term), Sarah Slingluff (for a
second three-year term)
Deacons: Benard Agyingi, Rachel Mongeau, Katherine Murphy (for a one-year term), Sally Johnston,
Shirley Reid, John Skipper (for a second three-year term)
Trustees: David Blois (for second three-year term), Brittany Bramhall, James Edwards, and Ted
Martin (for a second three-year term).
Nominating Committee: Rebecca Ferrell, Chair; Trustee Neaville Herndon; Elder Jim Kucher;
Deacon Fay Miller (for another term); and Members-at-large Eloise Bensberg and Harry Kleiser.

Ms. Bensberg asked whether there were nominations from the floor. There were none.
A motion was made and seconded to close nominations, and to elect the nominees for Elder, Deacon, Trustee,
and Nominating Committee. It was voted APPROVED UNANIMOUSLY.
The Pastors’ Terms of Call
Dr. Blair next called on Leslie Owsley, Chair of the Personnel Committee. Ms. Owsley presented the Terms of
Call for Dr. Blair and Rev. DiFrancesco as of February 1, 2015, as fully referenced in the Annual Report. Dr.
Blair and Rev. DiFrancesco excused themselves from the meeting for this part of the discussion. Ms. Owsley
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noted that there was a 2% increase to Dr. Blair’s and Rev. DiFrancesco’s base salaries for 2015 as part of a cost
of living increase. There was one change to Dr. Blair’s and Rev. DiFrancesco’s benefits; the PCUSA Board of
Pension has split the medical insurance cost for self and family for Dr. Blair and Rev. DiFrancesco, which
increases the actual percentage to 36.5% of their effective salaries to the PCUSA Board of Pension Dues for
pension, medical insurance, and life insurance, as mandated by the Presbytery. Although the terms of call
remain the same in that the church pays 35% of their effective salaries, the Personnel Committee and Session
approved covering the additional 1.5% to be paid to the Board of Pension Dues.
Ms. Owsley took a question from the floor as to whether or not Second Presbyterian pays 100% of the health
care costs for the Pastor and Associate Pastor. She clarified that we pay the amount the Board of Pensions
specifies. Specifically, Second Presbyterian does pay the full amount of the medical insurance for the Pastor
and Associate Pastor, except for co-payments.
A motion was made and seconded to approve the “Terms of Call for Pastoral Services of the Rev. Dr. Thomas
W. Blair and the Second Presbyterian Church as of February 1, 2015” and the “Terms of Call for Pastoral
Services of the Rev. Jennifer DiFrancesco and the Second Presbyterian Church as of February 1, 2015” as
detailed in the 2014 Report to the Congregation. It was voted APPROVED UNANIMOUSLY.
Dr. Blair returned to the meeting to applause from the congregation. Rev. DiFrancesco returned to the
meeting later, after attending to church-related activities.
Ms. Owsley thanked the Personnel Committee for their work over the past year: Grace Serafini, Sally Hoskins,
Dan Verbic, Mari Quint, and Scott Silverwood, ex officio.
Call for other pertinent business
Clerk of Session, Scott Silverwood, addressed the congregation regarding two revisions to the By-Laws that
the Trustees are proposing to allow them greater flexibility. The Book of Order specifies that By-Laws be
included in the Manual of Administrative Operations for Second Presbyterian and posted on line at the
Church’s web site. The proposed changes to the by-laws were made available to those present as a hard copy
document. The changes follow:
The current By-Law text reads:
ARTICLE VII – BOARD OF TRUSTEES
Section 1. Trustees. The Trustees of the corporation shall be twelve (12) active members of Second
Presbyterian Church at least twenty-one (21) years of age.
We would like to change it to:
ARTICLE VII – BOARD OF TRUSTEES
Section 1. Trustees. The Trustees of the corporation shall be a minimum of nine (9) and a Maximum of twelve
(12) active members of Second Presbyterian Church at least twenty-one (21) years of age.
2) Regarding electronic communications
As a result of the above and due to the evolution of electronic communications, we would further like to
revise Article VII, Section 5. Meetings
The current By-Law text reads:
ARTICLE VII - BOARD OF TRUSTEES
Section 5. Meetings. The Board of Trustees shall hold an organizational meeting to elect officers following
the installation of new Trustees, on such date and at such time as the Board shall determine. Regular
meetings of the Board of Trustees shall be held at least quarterly on such date and at such time as the Board
shall determine. Special meetings of the Board may be called at any time by the President, any two members,
or the Session. Written notice shall be required only in the case of special meetings.
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We would like to add language to cover electronic and phone polling. Section 5 should read:
Section 5. Meetings. The Board of Trustees shall hold an organizational meeting to elect officers following
the installation of new Trustees, on such date and at such time as the Board shall determine. Regular
meetings of the Board of Trustees shall be held at least quarterly on such date and at such time as the Board
shall determine. Special meetings of the Board may be called at any time by the President, any two members,
or the Session. Written notice shall be required only in the case of special meetings.
When routine matters must be presented to the Trustees for action before their next scheduled meeting, the
Trustees may conduct this routine business by conference call or electronic means which bring members
together, or by polling, either by telephone or other electronic means. A reasonable attempt shall be made to
reach all Trustees and a quorum of Trustees must respond. In the event that any two Trustees object to the
electronic or telephone procedure, the decision shall either be postponed until the next regular meeting or a
special meeting must be convened. Any action resulting from a telephonic or electronic meeting shall be
confirmed at the next scheduled meeting, and shall be included in the minutes of the Trustees. The Trustees
may vote electronically on any item other than real estate. The quorum for electronic votes is one half the
number of sitting Trustees plus one (1).
A motion was made and seconded to approve the changes to the by-laws of Second Presbyterian Church. It
was voted APPROVED UNANIMOUSLY.
Dr. Blair thanked all in attendance and encouraged those elected to serve on various boards to seek help and
advice from him and Rev. DiFrancesco. He also thanked Linda Venable-Ward, Office Administrator; Julie
Evans, Communications Coordinator; Caroline Mapp, Bookkeeper; Bethany Dietz, Family Ministries Director;
Joyce Zimmerman, Pastoral Assistant; and those rotating off for their behind-the-scenes work and dedication
to the Church
Adjournment and Prayer.
This portion of the Annual Meeting of the Congregation closed. Attendees recited the unison prayer printed
in the report on page 4. The Congregation stayed in place for the Meeting of the Corporation of Second
Presbyterian Church, Baltimore Maryland.
Respectfully submitted,
Scott D. Silverwood, Clerk of Session

“The Backwards Christmas Pageant”
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MINUTES OF THE
ANNUAL CORPORATE MEETING
February 1, 2015—Chapel, 10 am

Trustees Present: Paul Koch, J T Paulk, Harriette McPherson, Neaville Herndon, Ted Martin, Jim Risser, Harry
Kleiser, David Blois and Paul Hume (President).
President Paul Hume called the meeting to order at 10:35 am and opened the meeting with a prayer. He then
gave a brief description of the responsibilities of the Trustees and the areas in which we had spent a
significant amount of time at monthly meetings the previous year, including facility usage, facility
maintenance, and the church budget.
Minutes: A motion was made, seconded and passed unanimously, to approve the minutes of the February 2,
2014 Annual Corporate Meeting, as circulated in the Annual Report.
2014 Financial Results
Income: Paul Hume led the congregation through a summary of the financial results for 2014. General
offerings for the year were 1.6% higher than 2013. However, the budget anticipated that Offerings would be
up 5%. In addition, Mission Giving and Gifts for Use in Current Year were below budget while Receipts and
Facility Rental Income were above budget. Overall Offerings and Contributions were $18,909 below budget
for the year.
Expenses: Regarding Operating Expenses, the personnel figure was under budget for the year. However, a
large part of this was due to the fact that the Director of Christian Education was hired at mid-year. It is
anticipated that the salary for this position will be paid for the full year in 2015. Facility Maintenance ran
$17,000 over budget due to a number of unanticipated repairs or expenses. The church is currently without a
sexton. The sexton’s responsibilities have been assumed by an outside cleaning service during the week and
by part time help during the weekends. This should result in some cost savings.
Paul noted that our current budgeting system does not allocate staff time to specific Councils and Programs
and thus may present a somewhat misleading picture of the actual cost to the church of supporting a
particular program. During the coming year, the Board of Trustees will adopt a process whereby all resources
(including personnel) allocated to a program will captured.
Endowment: In order to balance the 2014 budget, it was necessary to draw an additional $7,530 (over the
budgeted amount of $140,000) from the Endowment and Special Purpose funds. Combined, 4.3% of the
Endowment was transferred to the operating budget against a goal of transferring no more than 3%.
Special Purpose funds in the Endowment total $1.1 million. While these funds are collecting income, many of
them have not funded any program for some time. The Trustees will explore whether and how some of these
can be used for critical needs of the church, while remaining true to the giver’s intent. The current budget for
2015 anticipates a 6% transfer from the Endowment Fund. The Trustees will try to reduce this amount through
encouragement of increased giving and reduced spending. To this end, the Investment Committee will be
joining the February meeting. In addition, a retreat will be held in March with the Trustees, Session and key
members of the congregation to address the financial health of the church for 2015 and beyond.
Discussion
A question was asked as to why the Pastoral salary figure was not consistent with the figures given in the
document calling Tom Blair and Jenn DiFranceso. It was explained that the Pastoral salary figure also included
the salary for Joyce Zimmerman.
An additional questioner noted that in 2014, the General Endowment fund had remained flat, when a bequest
of about $250,000 was calculated in. This observation was correct, however, it was noted that in previous
years, the endowment had strong growth. Again it was noted that a meeting with the Investment Committee
will look at our overall investment strategy.
Pastor Tom Blair led the congregation in a closing prayer. The meeting adjourned at 10:55 am.
Respectfully submitted, David W. Blois, Secretary
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REPORTS OF THE CHURCH BOARDS
The Work of the Session in 2015

throughout most of 2015. A list of those who served
is at the end of this report.
Senior Pastor, Rev. Dr. Thomas W. Blair, and
Associate Pastor, Rev. Jennifer A. DiFrancesco,
moderated the Session meetings. Amy Carlson, our
new Director of Christian Formation and
Congregational Life, attended all meetings and gave
very thorough updates on several innovative
programs and the confirmation class that she is
heading up. A member of the Board of Trustees
always attended and updated the Session on all
financial aspects of the church.
Session meetings in 2015 began with worship time
that Dr. Blair or Rev. DiFrancesco led. Meetings also
included time for reviewing pastoral cares and
concerns for those in need. All meetings closed in
prayer.
Highlights of each meeting are presented in the
monthly Church Tower. Approved minutes of Session
meetings are archived on acid-free paper in binders
in the church office. Members of the congregation
are welcome to attend stated meetings.
The Elders (Session) of Second Presbyterian
Church are fully involved in the committees and
programs that provide Christian upbringing for
children and adults, pastoral care, and teaching and
caring ministries.

G

od has given us a variety of gifts and every
person has a part to play in this work. In
response to this work, Session has been considering
how Second Presbyterian as a whole might better
carry out the mission and ministry of Learning and
Living God’s Word. To this end, Session has sought to
clarify its roles and responsibilities, seeking members
to serve in ways that they feel called, and to create
opportunities for varying levels of involvement and
spiritual growth.
Those who are familiar with the traditional work of
a governing board will understand the priorities
Session is attempting to claim responsibility while
entrusting committees and councils with significant
responsibilities and the authority to carry out those
ministries. Toward this end, Session seeks to foster a
culture of trust building and collaboration.
Furthermore, Session needs to listen to the
congregation and its needs and hopes, as well as to
communicate the difference Second Presbyterian is
making in the lives of its members and Baltimore.
The goals Session undertook in 2015 include:
1. Finish what we've started: determining a “purpose
statement” for Second Presbyterian, growing
membership and increasing mission outreach,
and collaboratively identifying deferred
maintenance needs with the Trustees.
2. Revisit and define the ways we would like to grow
as a congregation. Preparing to grow –
identifying obstacles, clarifying roles, and
responsibilities.

Routine Matters before the Session
Elders lead by example. As part of its responsibilities,
the Session acted on the following:
 Receiving and welcoming new members into
the congregation
 Welcoming newly-elected elders prior to their
ordination and installation
 Hearing monthly reports from:
 The Board of Trustees about financial
matters and the physical plant of the
church;
 Stewardship about its campaign plans and
results;
 Christian Formation and Congregational
Life about family and adult-oriented
activities;
 Mission Council;
 Worship, Music, and Sacraments Council;
 Christian Education Council; and
 Personnel Committee.

We don’t want to conduct another survey “just
because.” Instead, we want to understand what
motivates one to come to church. After considerable
discussion, elders agreed that our purpose statement
should comprise the following key points:
• Connect
• Engage
• Grow
Our 18-month goal is to engage and invigorate
current and prospective members by renewing old
connections and developing new ones, resulting in a
15 percent growth of our second family. Session is
committed to putting this goal into practice and is
developing procedures on how to do so at its
monthly meetings.
Together with Rev. Blair and Rev. DiFrancesco,
Session oversees the life and mission of the
congregation, particularly spiritual oversight. The
Session meets on the third Tuesday every month to
carry out its responsibilities for the mission and
government of the church. Twelve elders served
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Approving the 2016 budget and reviewing the
financial outlook for 2016 before presenting it
at the annual meeting



Spiritual Work of the Session
One of the key activities for elders in 2015 was
identifying and prioritizing activities that they will
help implement over the next 18 months to enhance
membership and involvement. After narrowing down
a list of suggestions each felt should be acted upon
in the near future, Second Presbyterian’s internal
issues were the most visible. Discussions on how to
move forward on them are taking place but, for now,
elders are committed to addressing the following
priorities and welcome your support:
1. Strengthening the Role of the Elder by
following up on maintaining contact with new
members and greeting and circulating among
the congregation before and after services
2. Collaboration with another church – a “Sister
Church”
3. Broader involvement in mission projects
4. Speaker Series – issues of importance to the
community
5. A “Big Event” – A Community Yard Sale

Hearing regular reports from:
The senior pastor and associate pastor and
Elder commissioners to the Presbytery
about ongoing work.



Other Work of the Session
Among the work it accomplished in 2015, the Session
acted on the following:
 Approved the Church budget for 2016,
 Sought feedback from the congregation on
moving the start time of the traditional service
back to 11:00 AM,
 Approved the Baltimore Youth Alliance to hold
its summer tutoring program at Second
Presbyterian Church in 2016.
Special Actions of the Session
In 2015, the Session had the pleasure of welcoming
new members into the Second Family and approving
baptisms and weddings.



Approved Baptisms:
Phoebe Margaret Brown
Riley Cornelisse
Luke Arthur Creaby
Paige Alden Frank
Nora Elizabeth Long
Charles Henry McLain
Madeline Kate Smith
Amelia JoAnn Strauss
Gabrielle Rachel Strauss
Luke Joseph Strauss



Approved Weddings:
Thomas Sheldon and Sarah Brown
Kristin Staffo and Stephen Randall
Anne Elizabeth Sims and Nathan Whittlesby
Riggs



Special Acknowledgements of the Session
Heartfelt appreciation goes out to all of the elders
who served in 2015, to council and committee chairs,
the trustees, deacons, our pastor, associate pastor,
director of Christian Formation and Congregational
Life, the church staff, and to our faithful and
committed congregation. We pray for the presence
of God’s grace and spirit and for the continued
leadership of Rev. Dr. Thomas Blair and Rev. Jennifer
A. DiFrancesco. They too have families, busy
schedules, and spiritual needs. Finally, Session
expresses its collective gratitude to the godly and
faithful work of elder Nick Cornelisse who, along with
his wife Melanie and son Riley, moved to Virginia
Beach as part of a career-related transfer. Nick served
on Session from 2014 to 2015 and we will miss him.
Submitted by Scott Silverwood, Clerk of Session
Elders who served in 2015
Andrew Birmingham
Nick Cornelisse
Mark Felder
Geoffrey Hardin
Charles Herndon
Shay Herman
Jim Hughes
Jim Kucher
Elaine Logan
Mari Quint
Sheri Slezak
Sarah Slingluff
Bob Smith
Heather Warnack

Received, accepted, and welcomed new
members:
Richard Thomas (RT) Arnold
Dr. Maggie Arnold
Ms. Elizabeth Burton
Ms. Megan Good
Mrs. Susan Haupt
Ms. Wendy Jaacks
Dr. Deborah Jones
Mrs. Ivy Lin
Dr. Joseph Lin
Mr. Stephen William Arthur Randall
James Reed
Ms. Grace Violet Skillman
Mrs. Amethyst Spivak
Dr. Stanislav Spivak
Ms. Kristin Taylor Staffo
Gregory White
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Terms of Call for Pastoral Services of
The Rev. Dr. Thomas W. Blair
And the Second Presbyterian Church
As of February 1, 2016

I. Duties and Responsibilities
Dr. Blair’s duties shall be those of Pastor, leading the congregation in worship, giving pastoral care to the
congregation, administering the day-to-day operations as Head of Staff, moderating the meetings of Session
and Congregation, giving such teaching and spiritual programmatic leadership as is appropriate, and
representing Second Church in community and ecumenical meetings. It is expected that Dr. Blair will deliver
the sermon on a minimum of thirty-six (36) Sundays each year. He will be a faithful member of the Presbytery
of Baltimore, attending regular meetings and serving on such committees as requested.
II. Compensation
As compensation for his services, Second Presbyterian Church shall pay annual compensation to Dr. Blair as
follows:
Salary…………………………..………………………...…………………………………... $80,451.81
Housing Allowance………………………………………….…………………………. 26,000.00
Dental Insurance (family coverage) + Supplemental Life …………..
2,148.36
Total Effective Salary……………………………………..……………………………. $108,600.17
III. Benefits
PC(USA) Board of Pension Dues (36.5% of Effective Salary)…
$39,639.06
(for pension, medical insurance including family
coverage, life insurance)
7.65% Social Security Offset ………….……………………………………………... 8,143.56
Travel/Automobile (Reimbursement of actual expenses)...…………… 4,000.00
Education Allowance (Reimbursement of actual expenses)...……..… 2,000.00
Book Allowance (Reimbursement of actual expenses)...……………….. 1,000.00
Cell Phone Allowance (Reimbursement of actual expenses)…………. 1,200.00
IV. Additional Benefits
Second Presbyterian Church has entered into a shared equity agreement with Dr. Blair by investing $100,000
into a home purchased by him in the Baltimore area.
Second Presbyterian Church shall pay the premium of an additional $100,000 supplemental life insurance
policy for Dr. Blair.
Dr. Blair shall receive four weeks paid vacation annually. He also shall receive two weeks for study leave, as
approved by the Session.
In addition, the church will accrue $1,500 in a special fund that may be used toward the cost (in addition to
compensation) of a sabbatical leave.
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Terms of Call for Pastoral Services of
The Rev. Jenn DiFrancesco
And the Second Presbyterian Church
As of February 1, 2016
I. Duties and Responsibilities
Rev. DiFrancesco shall serve Second Presbyterian Church on a half-time basis (approximately 20 hours per
week). Her duties shall be those of Associate Pastor, leading the congregation in worship, giving pastoral care
to the congregation, providing direction and guidance to the Mission Council, representing Second Church in
community and ecumenical meetings, and giving such teaching and spiritual programmatic leadership as is
appropriate. It is expected that Rev. DiFrancesco will deliver the sermon between six (6) and eight (8) times
each year. She will be a faithful member of the Presbytery of Baltimore, attending regular meetings and
serving on such committees as requested.
II. Compensation
As compensation for her services, Second Presbyterian Church shall pay annual compensation to Rev.
DiFrancesco as follows:
Salary…………………………..………………………...…………………………………….. $7,434.31
Housing Allowance………………………………………….…………………………... $30,000.00
Dental Insurance (family coverage)……………………………………………... 1,632.36
Total Effective Salary……………………………………..……………………………... $39,066.67
PC(USA) Board of Pension Dues …………………………………………………. $21,437.84
(for pension, medical insurance including family
coverage, life insurance)
7.65% Social Security Offset ……………………….……….…………………..….… 2,863.72
Travel/Automobile (Reimbursement of actual expenses)………...….…
500.00
Education Allowance (Reimbursement of actual expenses)…,…………. 500.00
Book Allowance (Reimbursement of actual expenses)...……,……………. 250.00
Cell Phone Allowance (Reimbursement of actual expenses)...…………. 300.00
Entertainment Allowance (Reimbursement of actual expenses)……... 1,700.00
III. Additional Benefits
Rev. DiFrancesco shall receive four weeks paid vacation annually, including two Sundays. She also shall
receive two weeks for study leave, including one Sunday, as approved by the Session. Rev. DiFrancesco may
accumulate up to six weeks of unused study leave and up to three times the annual education and book
allowance for use at a later time.
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BOARD OF TRUSTEES REPORT
The duties of the Board of Trustees shall be those delegated by the laws of the state of Maryland, the
Constitution of the Presbyterian Church (U.S.A.) and the Session of the church. Trustees manage the property,
deeds, titles, and funds for the furtherance of the purpose of the church, subject to the authority of the
Session, and upon the approval of the congregation. The following comments provide a brief overview of the
activities of the Trustees during the year 2015.
Expenses and Budget
In 2015, General offerings decreased 5.5% from $683,270 in 2014 to $645,615 in 2015. The 2015 budget
provided for a potential decrease of 3.5%, thus 2015 offerings fell short of the budget by $14,385 or 2.2% of
budget. Accordingly, the Trustees recommend no increase in the general budget offering for 2016.
Other sources of income, including mission offerings, special gifts and facility rental experienced a healthy
increase of more than 15% from $67,371 in 2014 to $78,981 in 2015. Mission giving was up more than 60%,
accounting for most of the increase in other sources of income. Mission giving increased from $14,822 in
2014 to $24,874 in 2015. Rental/other income remained steady at $24,856 in 2015, versus $24,669 in 2014.
Personnel expense fell short of the 2015 budgeted figure of $557,150. Actual personnel costs total $530,565
for 2015, while budgeted costs for 2016 project to be $568,145 or estimated 7% increase over actual 2015
levels. The largest addition to the personnel budget is in the area of Christian Education, where the 2016
budget is $73,812 (versus actual 2015 level of $33,495).
Operating expenses increased by $7,630, or approximately 2% increase from 2014 to 2015. Maintenance
spending continues to be a significant driver of operating cost, reaching more than $160,000 in 2015. The
Trustees feel significant increases in maintenance (primarily in the area of deferred or long-term
maintenance) are necessary for the foreseeable future, hence why the 2016 budget calls for $265,000 in
maintenance spending, buffeted by draws from dedicated maintenance funds to provide approximately
$100,000 in additional budgetary support.
Support from the General Endowment and other Endowment funds yielded $173,500 in 2015, compared with
$142,470 in 2014.
Expenses were devoted to four broad categories, presented below as a percent of total operating expense for
2014 and 2015.
Category

2014

2015

Personnel

58.7%

58.6%

Mission

8.9%

10.0%

Maintenance

19.3%

17.8%

Councils and Programs

13.1%

13.6%

In 2015, offerings and contributions comprised 74.9% of the Church’s receipts. The Church’s endowment
funds (contributing $173,500) were the source of the remaining 25.1% of 2015 receipts.
The 2016 Budget, which follows this report, projects no increase or decrease in offerings and contributions
and an increase in expenses of 15.4%. Maintenance program expense, which will be supported by additional
commitments from Endowment funds, includes anticipated regular and recurring expenses necessary to
maintain and operate the church facility, including the chapel sanctuary and manse.
A contribution from the General Endowment and other funds totaling $315,120 is necessary in order to meet
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the regular operating budgetary commitments in 2016. This represents 7.3 of the year-end 2015 balance of
the General Endowment and other funds, including draws from Maintenance Fund(s). The Trustees and
Session generally believe it is desirable to keep Endowment and funds support at a level of no more than 4%
of the overall funds balance in order to maintain a balance suitable for long-term future needs.
Consolidated Endowment Funds
The Church’s Endowment is critical to its annual operating budget as well as its long-term sustainability. As
of the end of 2015, the Church has a General Endowment Fund and a variety of Special Purpose Endowment
Funds.
General Endowment Fund
The General Endowment is principally used to support the Church’s annual operating budget. The 2016
Budget includes total support from the General Endowment and other Endowment funds.
The General Endowment has experienced good growth over the past five years, from both investment
growth and contributions, with a compound average annual increase of approx. 13.6% per year since 2010.
During 2015, however, the growth to the General Endowment was slightly less than 1.4%. In contrast, the
S&P 500 generated a loss of .7% for 2015.
General Endowment
2010

Year-End Balance
$1,857,313

2011

$2,103,464

2012

$2,606,301

2013

$3,059,629

2014

$3,248,536

2015

$3,126,457

Notwithstanding 2015 performance, the relative
growth in the General Endowment over the past 5
years remains attributable to the relative strength in
the securities markets over that time frame, the
church's investment strategy, and to direct
contributions and bequests. Future growth in the
Endowment, and growth in its contributions to the
annual budget, are dependent on a continuation of
both investment success and contributions.
Special Purpose Endowment Funds
The Church’s Special Purpose Endowment Funds, a
portion of which support the annual operating
budget, have been created by members to support
specific activities of the Church, including education,
youth ministry, music, pastoral counseling, and
maintenance.
2nd@Nine Band Bid Farewell to Liz Sesler-Beckman
in August
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Special Purpose Funds

Year-End Balances

Latshaw Disability Fund

41,859.12

Kerr Maintenance Fund
Nesbitt Land Fund

65,982.78
27,467.57

Pastoral Counseling Center

151,421.33

Pease Compassion Fund

32,689.97

Peterson Music

40,342.72

Sauer Education

69,086.88

Sauer Maintenance

145,374.51

Sauer Mission

85,477.80

Staff/Membership Special Needs

40,960.43

Wonderlic Music & Family

115,287.21

Youth Ministry

195,408.17

SPF General Fund

118,895.52

Total

$1,130,254.02

Respectfully submitted, Paul L. Hume

Youth in Worship—Olivia Risser

BOARD OF DEACONS REPORT

T

he Church community is divided into parishes,
each of which is assigned to a deacon. The
deacons reach out to parishioners to provide faithful
attention and support in times of need and in times
of celebration. They are a vessel to connect
members to the greater church community.
The Board of Deacons meet monthly to obtain
information about the current happenings in the life
of the church, council updates and the special needs
of members, including illness and bereavement.
Joyce Zimmerman coordinates these meetings,
compiling and disseminating all materials. Deacons
provide support for memorial services, new member
receptions and greet worshippers at the 11:00
service. The flowers from that service are then
delivered to members and friends of the
congregation, as are the flowers decorating the

sanctuary at Christmas and Easter. The need for food
deliveries always arises and new babies and their
parents receive a baby bag. The number of members
requiring rides to worship has remained steady and
deacons regularly take 3-4 congregants to services
weekly. In 2013 the deacons implemented a coffee
hour to be held during the education hour, Snacks
are provided that can be taken to the Adult Seminar
or consumed on site while members spend time
catching up with each other. Rev. Jenn DiFrancesco
provides spiritual support and a lot of
encouragement.
Respectfully submitted, Fay Miller
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2015 COUNCIL & COMMITTEE REPORTS
CHRISTIAN EDUCATION COUNCIL

CONGREGATIONAL LIFE COUNCIL

T

2

he addition of two key players reinvigorated the
Congregational Life Council during 2015.
Volunteer Carol (Frey) Clark and staff member Amy
Carlson brought fresh ideas and a renewed energy to
this active and committed group.
The Congregational Life Council kicked off the
year with its traditional Suppers for Seven and Easter
Brunch. A congregational afternoon O’s game,
organized by Dev Slingluff, and a lovely outdoor
luncheon hosted by Barbara Matheson provided
fellowship during the summer months.
Once again, the Congregational Life Council
partnered with the Christian Education Council to
host Rally Day as well as the Stewardship Council to
assist with a wonderful reception at the home of
Mark, Beth and Grace Felder.
Halloween brought the opportunity to host “Trunk
or Treat,” Amy’s brainchild. Thanks to a mention in
the Baltimore Sun, this afternoon of trick-or-treating
straight from the trunks of members’ decorated
trunks drew hundreds of neighborhood children.
The Council wrapped up the year with a fabulous
Christmas party at the beautiful home of James and
Catherine Edwards, where faith and fellowship were
alive.
In closing, it has been my privilege to serve as
Chair of the Congregational Life Council for more
than three years. As my first term on the Session
comes to an end, I am stepping aside to allow others
to hear the call and become involved in the life of
Second Presbyterian.
Respectfully submitted, Heather Harlan-Warnack

015 brought many exciting opportunities for
Second’s Christian Education Council. Reverend
Jenn DiFrancesco, with the able assistance of Julie
Evans, continued to lead Christian Education
activities at Second for much of the year. Shay
Herman, a member of the Council for some years,
joined Mari Quint as Council co-chair. Unfortunately,
Bethany Dietz was unable to continue as director of
Family Ministry and left early in the year.
Our council’s primary purpose, providing Christian
Formation opportunities for members of all ages, is
met with the support of committed volunteers and
staff. These include our Sunday School teachers for
children and youth, peer leaders for Sunday morning
adult Bible study, and others who host/lead five
additional adult scripture based offerings throughout
each month (two evening groups in private homes, a
monthly men’s Bible study led by Reverend Tom
Blair, a weekly Tuesday morning study led by Gene
Haupt, and the monthly Candlelighters gathering for
women). We’ve also been pleased to offer some
Sunday morning classes for adults this year in
addition to our regular seminar, including a book
study lead by Tom in January and February, two
seminars during Lent led by Cecilia Amaral and Tom,
and a fall series on the 1K Churches program on
church investing in the community led by Jim Kucher
and Mark Felder. We are grateful for the energy and
dedication of these teachers and leaders.
The Christian Education Council has organized
Lenten and Advent devotionals, written by church
members and staff and available by email, Facebook,

At Peabody Heights Brewery in June

At the Orioles Game in August
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and on the church website. Also, during Lent,
through Jenn’s leadership, we hosted an evening with
Tracy Radosevic, a Biblical storyteller who presented
the gospel of Mark. We held Second’s traditional
Easter egg hunt on Easter this year, between the two
services. As we ended the school year in May, youth
and children actively participated in the Youth
Sunday services, while Nicole Risser organized a
Teacher Appreciation reception held between the
services. In the summer, under Mari’s leadership,
adult seminars were held on the fourth Sundays of
June, July, and August at 9:00 am. And for another
year, Jenn worked closely with our neighboring
churches to provide Vacation Bible School for
children ages 3 through grade six. More than 100
children participated, along with many youth and
adult volunteers. This fall, we have been pleased at
the level of involvement of our congregation on Rally
Day, at Sunday School and other education offerings,
and at Advent season activities (including the
Christmas pageant and Advent wreath-making).
One of the most exciting developments this year
has been the addition of Amy Carlson as Director of
Christian Formation and Congregational Life. With
the prospect of Reverend Jenn going from full-time
to part-time, Mari Quint led a dedicated team in
searching for a staff person to lead Christian
education and fellowship at Second. Amy came on
board at the end of the summer, just in time for the
new Sunday School year. She has been teaching the
confirmation class for 8th, 9th, and 10th graders, the

Synergy Youth group for middle and high schoolers,
the Candlelighters women’s group, and the Holy
Rollers running ministry.
In addition to Reverend Jenn DiFrancesco, who
has devoted a huge amount of time, energy, and love
to Christian Education at Second, Julie Evans, Amy
Carlson, and Mari Quint, others who served on the
council this year include JT Paulk, Eric Strain, and Ana
Maria Colwill. Scott Silverwood, Sarah Slingluff, and
James Woods have given of their time and talents to
our youth throughout the year, as well.
Submitted by Shay Herman

LANDSCAPE COMMITTEE

T

he landscape committee continued to meet
throughout the year to discuss the maintenance
of the overall property and the replacement of the
dying bushes. The property had an ongoing pest
management contract that dealt with the insect and
fungus infestation. The majority of the pruning
occurred during spring maintenance although many
shrubs were pruned throughout the year to maintain
their shape. The Yellowwood tree that died the
previous summer was replaced as was some of the
groundcover in the courtyard garden. The erosion of
some of the mulched areas continue to present a
problem for which the committee will try to find a
solution in 2016. It is the desire of the committee
that dead or dying bushes will be replaced also in
2016. As Chair, I have received many positive
comments from several of the community residents
regarding how nice the church looks. I am glad as the
community has worked hard to make this happen.
Submitted by Susan Shuey, Chairman

Sunday School

Youth Ropes Course Outing
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MISSION COUNCIL

2

015 was a successful one for Second
Presbyterian Church’s mission and community
outreach programs. Members were actively
involved in numerous and varied mission-related
activities to help support our neighbors in need.
Thanks every person who participated in some way
in one or more of the programs and events this
past year.
2015 PROGRAM ACTIVITIES RECAP



MLK Holiday Day of Service
Second joined with the other Churches of
Charles for a day of service in the Baltimore
area to honor of Dr. Martin Luther King’s legacy.
Projects included serving breakfast at Manna
House, working to maintain and, making CARES
Cards, making soup for Inner Harbor ministry
and playing bingo with senior citizens.



First Fruits Farm
Second members went to the farm three times
this year. The first was in April to help with
planting, in July to harvest corn and in
November to harvest late season potatoes. First
Fruits Farm continues to give away all of its
harvest to be used by local mission kitchens.



McCabe Neighborhood
Habitat has embarked on a multi-year initiative
to renovate over 50 houses in the McCabe
neighborhood off of York Road in the MidGovans area. Second Presbyterian members
participated in a work session in May. The
Presbyterian congregations that are members of
the Baltimore Presbytery’s Uptown Ministry
Group hired a McCabe Community Organizer,
Christian Hall, who began fulltime work in July.
He will know be a grass roots listener and help
build relationships among the area residents
and businesses.



Manna House Breakfast
Second Presbyterian members of the
congregation in June and September served a
hot meal to about 150 people in need living in
and around the Greenmount Road/25th Street
area.



Baltimore Youth Alliance
During the summer, Second made space
available for six weeks to BYA, which provides
SAT test preparation classes for over 100
Baltimore City Public School high school
students.



Walter P. Carter Elementary/Middle School
Second Presbyterian members participated in a
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Picking apples at First Fruits Farm

Serving Thanksgiving Dinner at
Harford House
summer painting project and assisted with the
school’s food pantry program. Second’s teens and
pre- teens along with Acts4Youth participants
spent a week in July at Walter P. Carter School
studying social issues, getting to know each other,
spiffing up the area and having fun.



Acts4Youth Fun Run
Second Presbyterian members Eric Strain and
James Woods represented the congregation as
participants, and the event raised over $10,000.



October Day of Service
Second members took donated clothes to the
Franciscan Center and helped with the sorting of
them. The Churches of Charles offered a number
of other service activities as well.



Halloween Candy Collection
Second Presbyterian members donated extra
Halloween candy. It was distributed to the
Baltimore City Health Department for participants
in their Clean Needle Program.



Acts4Youth - Shine Into Womanhood
This is a new program for girls who dine at Second
Church on Friday evenings. The goal is to help
them to learn the finer points of developing
positive social relationships.



GEDCO Tribute Dinner
Second Presbyterian was a sponsor of this annual
November event. Each year, GEDCO recognizes
area leaders who have had a significant impact on
GEDCO and the York Road Corridor area.

Alternative Gift Market
This year’s AGM was a great success. Over $8,000
in purchases were made in just over an hour on
the first Sunday in December, following the annual
Christmas pageant service. The following
organizations participated: Afghan Women’s Fund,
Heifer International, Zawadi Beads, Cards by Lynn
Macon, Women in Black, and Cards for CARES,
along with new vendors Lulu’s Loops, 36 Steps,
and Artwork by Eleanor.



Angel Tree Gifts
Over 50 children who participate in programs at
the Woodbourne Center received gifts. Several
gifts were also distributed at Walter P. Carter
School. A similarly large number of adult gifts
were given to the Franciscan Center for
distribution.

MISSION DONATIONS RECAP

Harford House Thanksgiving Eve Dinner
Second Presbyterian continued its long-standing
participation in this celebratory event where well
over 100 people come to dine together and enjoy
each other’s fellowship. A number of Second
members provided food and helped serve.







Special Offerings
Church members made gifts to special offering
collections for several programs during the year:
Souper Bowl of Caring –February ($191)
One Great Hour of Sharing – April ($7,600)
World Wide Communion – October ($1,095)
Peacemaking Offering – November ($215)
Thanksgiving – November ($5,285)



Community Service Organizations
The congregation contributed over $49,000 to
organizations in 2014. The top recipients were
Acts 4 Youth, CARES, McKim Center, GEDCO,
Guilford School, Habitat for Humanity, Shepherd’s
Clinic and The Center at the Baltimore Presbytery.

ONGOING MISSION PROGRAMS:
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Helping Hands:
One Thursday every month, a group of dedicated
church members, led by Louise DeLaVergne, come

together at the Church to make casseroles and
cookies to be served at Our Daily Bread.



CARES Canned Goods Collections:
Through a combination of special canned food
drives and ongoing collections, the Church
continued delivering food to the CARES Food
Pantry.



Guilford Elementary/Middle School:
In conjunction with Strong City Baltimore
(formerly Greater Homewood Community
Corporation), Second provides a wide range of
materials and support services to the students and
staff of the school.



Alcoholics Anonymous Meetings
Every Monday evening throughout the year, the
Church hosts this organization which provides
much needed support to men and women
working to overcome and manage their disease.



the leadership of the church, who will represent the
rich diversity of the congregation’s membership and
who will accept the call to use his or her gifts in
serving the church.
The Nominating Committee respectfully submits
the following nominees for officers of the Class of
2019 to serve a three-year term:
Session: Ray Herman
Michael V. Johnston, MD
Trustees: Taylor Classen
James Mayer
Steve Walsh
Deacons: Katherine Edwards
Katie Kuhns
Emarie Payne
Susanne Wallengren
The following candidate is nominated to serve a oneyear term on the Nominating Committee:
Nicole Risser
Respectfully submitted,
Rebecca Ferrell, Committee Chair
The Rev. Dr. Tom Blair, ex officio
Amy Carlson, Director of Christian Formation
Eloise Bensberg, at large
Neaville Herndon, Trustee
Harry Kleiser, at large
Jim Kucher, Elder
Fay Miller, Deacon

Boy Scout Troop 5 Meetings
The Troop gets together each Sunday afternoon
to hold meetings.

CURRENT MISSION COUNCIL MEMBERS
Andrew Birmingham
Geoff Hardin
Ray Herman
Malinda Hughes
Sue Leber
Gene Leber
Anne Perry
Jim Risser
James Woods

PERSONNEL COMMITTEE

T

he Personnel Committee had a busy year in 2015
as a result of a number of staff changes in the
church. At Jenn DiFrancesco’s request, we worked
with her and with Session on a transition for her to
part-time ministry at Second. Working with the
Christian Education Council, the Personnel
Committee hired our new Director of Christian
Formation and Congregational Life, Amy Carlson. We
bid good-bye to Liz Sesler-Beckman from her
position as Associate Director of Music, and worked
with Worship, Music, and Sacraments Council to hire
a new Associate Director of Music, Hsiao-Ying Lin.
The Personnel Committee also worked to secure
health insurance for full-time employees. The
Committee concluded the year by developing a
detailed budget for 2016, which was submitted to the
Trustees and Session. The Personnel Committee is
grateful to members of the congregation who served
on two important search committees this year. I
would like to thank Larry Budd, Jim Hughes, Mari
Quint, Grace Serafini, Scott Silverwood (ex officio),
Parker Thoeni, and Tom Blair, dedicated members of
the Personnel Committee in 2015.

Submitted on behalf of the Mission Council members
by Ray Herman.

NOMINATING COMMITTEE

There are different kinds of gifts, but the same Spirit
distributes them. There are different kinds of service,
but the same Lord. There are different kinds of
working, but in all of them and in everyone, it is the
same God at work. I Corinthians 12:4-11

T

he Nominating Committee is an integral
component of the organizational structure of the
church and is charged with the annual process of
identifying candidates to serve on the Session, the
Board of Trustees and the Board of Deacons. The
Nominating Committee begins by asking these three
boards to identify the needed expertise, the required
gifts and the desired skills needed to complement the
overall makeup of their boards.
We pray for God’s guidance in leading us to those
in our congregation who will be able to contribute to

Submitted by Leslie Owsley
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STEWARDSHIP COUNCIL

enjoy a fellowship/stewardship gathering to
celebrate the start of the campaign and to welcome
back Rev. Jennifer McKenna to break bread with us
and to share her memories of Second and the
congregation. On Dedication Sunday, pledgers
received blue ribbons—a symbol of “first place”—as
they stepped forward and made their pledges.
In response, the church has received strong
pledges of financial support for 2016, substantially
above last year’s pledge total, and as the campaign
continues, the Council anticipates receiving still
more. Further, we are grateful for the large number
of pledges that represent increases over 2015
pledges. The Council encourages anyone who has
not submitted a 2016 annual pledge to do so as
soon as possible, by placing a pledge card in the
offering plate, by mailing a pledge card to the church
office, or by using the pledge feature on the church’s
website. We ask for pledges as an opportunity for
members of the church to make a commitment to
God in response to His grace, as well as to help the
church’s leaders discern God’s will for our church and
to plan accordingly. A pledge, no matter the amount,
represents a commitment on the part of a member
that the church has meaning in that member’s
spiritual life. It is an opportunity to “put Second
First.” We work closely with the Board of Trustees
and the other boards and councils of the church, and
commitments expressed through annual pledges
enable these groups to plan the church’s missions
and ministries. The Council is encouraged both by
the strong pledging we are experiencing this year,
and by the increasing ministry opportunities that will
follow increased giving.
As we write, members of the council are in the
process of contacting those who have not yet
pledged for 2016. If you receive a call, we trust you
will accept it in the spirit in which the call is made--

T

he Stewardship Council at Second Presbyterian
Church encourages and celebrates the
remarkable generosity of our members and friends.
Recognizing that God calls us to be stewards of His
earthly creation, and that we are taught to give our
time, talents, and treasures as part of our Christian
discipline, our council focuses on gathering these
resources for the glory of God.
Traditionally, we have focused our efforts on an
annual campaign in the fall culminating in a special
dedication worship service during which we receive
pledges from members. The Council continues,
however, to explore ways to make stewardship an
ongoing, twelve-month effort. As part of this effort,
we are working with the Mission Council to bring
regular updates to the Congregation regarding the
progress of the Church’s mission partners that are
dependent on the generosity of Second Church.
In 2015, our total collections were above budgeted
revenues. (See the Trustees report for details.) We
are greatly encouraged by, and grateful for, the
inspired generosity and faithfulness of the members
and leaders of our congregation.
Looking forward to the new year, we are in the
final stages of our successful stewardship campaign
for 2016, which we have called “Putting Second
First.” As Tom Blair has eloquently stated, putting
Second First is really putting God First. The campaign
has revolved around raising awareness of the
importance of God in our lives and of Second Church
in our hearts.
Through the course of the campaign, many of our
members gave moving testimonials regarding why
they have decided to “put Second first” in their lives.
Further, a beautiful series of sermons brought home
many Biblical stewardship themes and passages. We
also joined with the Congregational Life Council to

Lighting the Advent Candles

Children’s Chimes
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Visit of former interim Associate Pastor,
Rev. Jennifer McKenna

New Synergy Youth Group

WORSHIP, MUSIC & SACRAMENTS COUNCIL

an offer to extend your commitment to Christ and to
your church by making a meaningful pledge. We also
encourage our members to follow through on their
pledges, and, if later circumstances warrant, increase
giving through the year. The church’s fixed costs,
such as building maintenance and salaries, represent
a fairly large portion of the church’s total costs.
Therefore, once those costs are covered, additional
gifts to the church can be fully dedicated to mission
and ministry. We are excited about the initial results
of the campaign and look forward to its completion
and to seeing the fruits thereof.
The Council has also continued to communicate
with the congregation about Second’s “Legacy
Society.” This effort, begun several years ago,
encourages church members to make legacy gifts,
through estate and financial planning, to the church’s
endowment funds. These gifts benefit the church and
its mission partners indefinitely, as the endowment
and its growth support the church’s budget every
year. We are deeply grateful to those members who
have made, or are considering, legacy gifts to the
future of Second Presbyterian Church.
Finally, I would like to express my deep
appreciation to the members of the Council who
have been extremely generous with their time,
faithfulness, and ideas through the course of last year
and through the 2016 campaign. Matt Bramhall,
Chuck Harlan, Paul Koch, and Cindy Levering have all
been an inspiration and a blessing to me and to the
church. I especially thank Jim Hughes and Bob Smith,
who have recently completed their time on the
Council after many years of service. It is a blessing to
serve with such dedicated people. Finally, I wish to
thank Tom Blair, who has consistently and generously
given our council his leadership, time, counsel, and
ideas.
Our council needs new members. We welcome
anyone who has been given, or who enjoys
cultivating in others, the gift of generosity. I also
thank the Session and the Trustees of Second Church
for their ideas, support, and encouragement.
Respectfully submitted,
Mark Felder, Chair, Stewardship Council

I

n trying to live a life that reflects the gospel, you
eventually come to realize that every moment of
your life is worship. Work, done for the glory of God,
is worship. Family gatherings are worship. Spending
time with Friends, going to a ball game, sitting
quietly with a good book, even a workout at the gym
is worship. In that context, Sunday morning is simply
a time where we practice the things that we hope to
live out every day.
The Worship, Music and Sacraments Council at
Second Presbyterian Church seeks to craft
meaningful and inspiring experiences that equip
people to better live their lives as an act of worship.
Some of the highlights of our work in the past
year include:
 Saying goodbye to our good friend Liz SeslerBeckman and hello to our new friend HsiaoYing Lin
 Another outstanding Pageant
 A major undertaking by the Chancel Choir
culminating in the singing of all four sections
of Francis Poulenc’s Four Christmas Motets
Just a few of the many things we’re looking
forward to in 2016 include:
 A new practice of receiving feedback from the
congregation via Worship Comment Cards
 A new Compline service as part of our Lenten
devotions
All of this could not happen without a great group
of volunteers. To name any one would risk leaving
out some, so my deepest thanks are due to one and
all.
This report would not be complete without
recognizing the loss of our former choir member and
biggest fan, Thom Kuhl – who is now working a gig
with a much bigger choir.
Lastly, we want to make a special appeal to those
who attend the 9 am service, which is
underrepresented in this council. If you would like to
help with any one of the many projects we
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undertake, we’d love to have your help.
Soli Deo Gloria!

Submitted by Jim Kucher, Chair

Bells@Second

The handbell ministry brought together all ages to
ring for Holy week: On Palm Sunday the K-5th
handchime choir with flute and piano played the
anthem at worship, on Maundy Thursday
Bells@Second again participated in the special
service in Smith Hall, and as part of a six week series,
the high school students rang handbells joined
by electric guitar to celebrate Easter Sunday.
In April along with the Chancel Choir,
Bells@Second welcomed Youth Bells and Choir of
the Presbyterian Church of Toms River, New Jersey
and hosted a fellowship lunch following the service.
During summer worship, handbells continued to
participate along with a student trio of cello, violin
and piano as well as a special offering by director
Beau Lochte, Katherine and Michael Edwards
(handbells) accompanied by Julie Darsie (flute).
In October the handbell choir welcomed Hayes
Classen and friends, Olivia Risser (harp), Ted
Chadeayne (guitar), Julie Darsie (flute) and Laura
Garvin (organ) for "Lamb of God" from the new
hymnal.
And on Christmas Eve the annual lighting of the
candles and singing of "Silent Night" was introduced
by handchime duo, Beau Lochte and Hayes Classen,
solo guitar and a choir of singing bells.
Submitted by Beau Lochte

Fall Mission Day– Making scarves for the
homeless
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SUMMARY FINANCIAL STATEMENT
& 2016 BUDGET DRAFT

OFFERING & CONTRIBUTIONS
General Offerings
Mission Offerings, Contributions & Receipts
Gifts for Use in Current Year
Receipts Less Expenses
Other and Rental Income
6
OFFERINGS & CONTRIBUTIONS
7
1
2
3
4
5

8 OPERATING EXPENSES
9 Personnel
10 Administration
11 Christian Education
12 Maintenance
13 Music
14 Pastoral
15

Total Personnel

A

B

C

2013

2014

Actual

Actual

D

E

2015
Actual

F

G
2016

Budget

Variance Approved vs. 2015
Budget
Actual

672,132
20,551
15,669
13,875
19,044
741,271

683,270
14,822
10,055
17,825
24,669
750,641

645,615
24,874
1,800
27,451
24,856
724,596

660,000
20,550
15,000
10,000
27,000
732,550

(14,385)
4,324
(13,200)
17,451
(2,144)
(7,954)

660,000
20,550
1,800
20,000
27,000
729,350

14,385
(4,324)
(7,451)
2,144
4,754

110,184
7,179
34,165

81,244
16,248
40,417

88,567
33,495
25,749

90,527
36,666
26,864

1,960
3,171
1,115

105,339
73,812
27,389

16,772
40,317
1,640

84,844
284,470

89,403
295,620

92,965
289,789

98,337
304,756

5,372
14,967

99,305
262,300

6,340
(27,489)

520,842

522,932

530,565

557,150

26,585

568,145

37,580

40,751
8,336
7,408

40,218
9,233
5,111

45,804
8,203
8,656

42,000
9,500
9,000

(3,804)
1,297
344

46,000
9,500
9,000

196
1,297
344

16,080
132,549
96,174

17,000
171,798
79,200

17,070
160,905
91,030

17,070
165,000
89,200

4,095
(1,830)

18,000
265,000
89,875

930
104,095
(1,155)

11,519
14,207
332
3,286
3,844
1,848
336,334

16,232
20,065
100
2,601
4,514
719
366,791

13,531
22,520
417
1,356
4,629
300
374,421

9,450
20,200
500
2,000
6,000
800
370,720

(4,081)
(2,320)
83
644
1,371
500
(3,701)

9,450
20,200
500
2,000
6,000
800
476,325

(4,081)
(2,320)
83
644
1,371
500
101,904

857,176

889,723

904,986

927,870

22,884 1,044,470

139,484

(115,905)

(139,082)

(180,390)

(195,320)

14,930

100,000
19,563
119,563

117,530
22,470
140,000

153,000
20,500
173,500

153,000
42,320
195,320

21,820
21,820

175,000
40,120
100,000
315,120

22,000
19,620
100,000
141,620

3,658

918

(6,890)

-

(6,890)

-

6,890

16
17 Councils and Programs
18 Administration
19 Caring and Membership
20 Christian Education
21 Denominational Assessment
22 Maintenance
23 Mission
24 Music and Worship
25 Pastoral
26 Session and PNC
27 Stewardship
28 Youth
29 Marketing
30 Other (Bicentennial)
31
Total Councils and Programs
32
33
TOTAL OPERATING EXPENSES
34
35
OPERATING NET GAIN (LOSS)
36
37 Annual Endowment Support
38 Other Support - Endowment & SP Funds
Additional maintenance funds support
39 Endowment Deficit Spending
40
INVESTMENT FUNDS SUPPORT
41

NET GAIN/(LOSS) WITH FUNDS
SUPPORT

35

(315,120) (134,730)

The Second Presbyterian Church of Baltimore
4200 St. Paul Street, Baltimore, MD 21218
Phone: 410.467.4210 Fax: 410.467.4287
E-mail: office@secondpresby.org
Website: www.secondpresby.org
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